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I am Shoji Kurasaka, Senior General Manager of the Corporate Planning Headquarters.
I would like to thank you for taking the time out of your busy schedules to participate in our
online presentation today.
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I will cover three key points in today's presentation.
First, I will discuss our results forecasts. Previously, the results forecasts had been undetermined
as a result of the difficulty of making a rational calculation due to the influence of the spread of
the coronavirus. However, based on information available at this point, the Company has now
calculated the results forecasts for the current fiscal year. The forecast is for significant year on
year declines in revenues and profits, with a net loss for the year.
Next, I will discuss the dividend forecasts. We are forecasting a loss, but with consideration for
our policy of placing importance on a stable shareholder return over the long term, the Company's
forecast for annual dividends is ¥100 per share.
Finally, I will cover our understanding of management issues, which we discussed at the first
quarter results briefing, and our progress with initiatives.
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Next, please look at page 4 of the materials.
This slide shows the highlights of the results forecasts, etc.
As you can see, we are forecasting consolidated operating revenues of ¥920.0 billion, down by ¥588.2 billion
year on year; consolidated operating loss of ¥290.0 billion, a decline of ¥450.6 billion; and loss attributable
to owners of parent of ¥240.0 billion, a decrease of ¥329.3 billion.
In regard to operating revenues, with consideration for first quarter results and current circumstances, etc.,
the forecast was made with certain assumptions for each business. For example, looking at Shinkansen
usage, the assumption is that the current conditions will continue to the end of 2020, that usage will
subsequently undergo a moderate recovery, and that at the end of the term, usage will have recovered to
slightly less than 60% of the level in FY2019.3, before the coronavirus. I will provide more details about the
assumptions for the revenue forecast later.
In regard to costs and capital expenditure, we have decided to further increase the amounts of the cost
reductions and investment reductions that were announced at the first quarter results presentation, and the
forecasts reflect these amounts. I will provide details later.
Next, I will explain our dividend forecasts for the current fiscal year.
As shown here, we are forecasting annual dividends of ¥100 per share.
The Company has positioned shareholder return as an important management policy, and under the current
medium-term management plan we have announced and implemented a policy of stable shareholder return
over the long term based on long-term sustained profit growth.
However, this fiscal year, as shown here today, due to the spread of the novel coronavirus infection we are
anticipating the largest loss attributable to owners of parent since the establishment of the Company, and this
is expected to have a very large influence on our financial situation.
We are forecasting a loss for the current fiscal year, but with consideration for our policy of placing
importance on a stable shareholder return over the long term, and incorporating a strong intention to improve
results in the next fiscal year and thereafter, we have set the forecast for annual dividends at ¥100 per share.
We regret that we have reduced dividends for our shareholders, and, taking into account the circumstances
that the Company currently faces, we ask for their understanding.
We are forecasting annual dividends of ¥100 per share. In regard to interim dividends, we will decide on
dividends in the range of ¥0 to ¥50 per share, with consideration for the results in the first half of the fiscal
year.
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Next, please look at page 5. I will discuss cost reductions and capital expenditure
reductions.
While continuing to secure safety, we are working to reduce costs and capital
expenditure in areas not related to safety.
At the first quarter results presentation, we explained that we would reduce costs
by ¥30.0 billion on a non-consolidated basis and ¥50.0 billion on a consolidated
basis, excluding expenses linked to revenues, through the limitation or
postponement of initiatives, etc. We have identified targets for further reductions,
and we now plan to reduce costs by ¥40.0 billion on a non-consolidated basis and
¥70.0 billion on a consolidated basis.
In addition, for capital expenditure, at the first quarter results presentation, we
explained that we would hold capital expenditure level year on year on a nonconsolidated basis and reduce it by approximately ¥15.0 billion year on year on a
consolidated basis. However, we have identified targets for further reductions.
Consequently, we have expanded the amount of the reduction by approximately
¥10.0 billion on a consolidated basis, and as a result we are now forecasting
capital expenditure of approximately ¥230.0 billion, which will be a reduction of
approximately ¥25.0 billion year on year.
For reference, we have also provided our initial internal estimates. As has been
mentioned, on a non-consolidated basis, we had previously been forecasting a
substantial increase year on year. This included, at the non-consolidated level, the
implementation of investment that had been delayed in the first half of the
medium-term management plan due to the influence of disasters in FY2019.3,
and, at Group companies, the expansion of growth investment. However, in
comparison with those internal estimates, the latest forecast represents a reduction
of approximately ¥77.0 billion on a consolidated basis.

○
○
○

○

○
○

○

○

○

Next, I will discuss the progress of initiatives, key points, etc., in regard to our understanding of
future management issues, as covered in the first quarter results presentation.
First, in the middle of the slide is the promotion of usage in the period prior to the end of the
coronavirus.
To enable customers to use our services with peace of mind, as previously announced, we are
advancing a variety of initiatives on a Groupwide basis. Please refer to the appendix section on
page 20, which provides some examples.
In addition, to foster demand we will launch the Setouchi Hiroshima Destination Campaign from
October. In conjunction with this campaign, we will work to secure revenues through a variety of
measures. These will include launching the "setowa" tourism-style MaaS service and starting sales
of "Dokodemo Doa Kippu," which are tickets that will foster tourism demand throughout the
western Japan area, including Kyushu and Shikoku. The appendix section also provides
information about this issue.
Finally, I will discuss our thoughts about future management issues.
In the period after the coronavirus, we believe that there will be a transformation in customer
behavior and diversification of values, and that the Company will need to create value that is
aligned with needs through a variety of initiatives.
To that end, we will enhance the Group's overall marketing capability, and with consideration for
the perspective of values in the period after the coronavirus, we will work to thoroughly enhance
existing businesses. We will aggressively make entirely new proposals to address the changes in
society, such as the “JR West X Living Subscription”, for which we have already announced
verification testing.
Furthermore, while maintaining safety and peace of mind, we will work to reform our cost
structure from a medium to long term perspective so that we can better withstand changes in the
usage structure and declines in usage. To that end, we will concentrate on the reevaluation of our
approach to facilities and operations and on steps we can take to equalize usage.
We are in an extremely challenging management environment, but in accordance with the
recognition that changes in the external environment are opportunities, we will work to achieve
sustained gains in corporate value over the long-term in order to meet the expectations of
stakeholders.
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Next, please look at page 9.
This shows the assumptions for the calculation of revenues in the results forecasts.
First, looking at transportation revenues, we are assuming that the current
circumstances for non-commuter revenues will basically continue until the end of
2020 in each of these categories, and then will subsequently undergo a moderate
recovery, returning to the level shown here by the end of March 2021. The
calculations were based on this assumption. Non-commuter revenues have been
affected by the coronavirus since the fourth quarter of last fiscal year, and
accordingly the point of comparison for the year-end recovery level is two years
ago, in the period before the coronavirus.
On the other hand, in commuter revenues, results in the first quarter were 78.6%
of the level in the previous year, and for the full fiscal year we are expecting a
recovery to approximately 80% to 90% of the previous year's level.
Next, in non-railway businesses, with consideration for results in the first quarter
and current circumstances, etc., the forecasts shown here were made with certain
assumptions for each business.
In the real estate lease and sales business, the influence of the coronavirus has
been comparatively small. The leasing business is expected to be basically flat
year on year, while in the sales business we are anticipating a year on year decline
in revenues of ¥5.6 billion due to a rebound from the previous year's solid sales,
etc.
In travel, the fiscal year-end is December, and we are anticipating a recovery to
about 50% of the previous year's level by the end of December.
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Next, please look at page 10.
This shows our non-consolidated financial forecasts.
We are forecasting operating revenues of ¥530.0 billion, a decrease of ¥431.9 billion year on year
due to lower transportation revenues.
On the other hand, we are planning operating expenses of ¥790.0 billion, a decrease of ¥52.1
billion year on year, as a result of cost reduction efforts, etc.
Consequently, we are forecasting a non-consolidated operating loss of ¥260.0 billion and a net loss
of ¥195.0 billion.
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Next, please look at page 11. I will discuss transportation revenues.
First, for the Shinkansen, we are forecasting revenues of ¥170.0 billion for the full fiscal year, a
decrease of ¥271.2 billion year on year. This includes revenues of ¥157.0 billion for the Sanyo
Shinkansen, a decline of ¥244.7 billion year on year, and revenues of ¥13.0 billion for the
Hokuriku Shinkansen, a decline of ¥26.5 billion year on year.
For each category, as shown here, we have added rebounds upward and downward from special
factors in addition to the influence of the coronavirus, such as the 10-day Golden Week holiday
and typhoon No. 19.
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Next, please look at page 12. I will discuss non-consolidated operating expenses.
Looking at the decline of ¥52.1 billion year on year in total non-consolidated operating expenses,
major items contributing to the decline will be maintenance costs and miscellaneous costs.
Maintenance costs will be ¥150.0 billion, down ¥16.4 billion year on year. This decline will be
attributable to initiatives that we implement, while maintaining safety, such as the postponement
of certain station beautification work, etc., and a decline in secondary work accompanying the
limitation of capital expenditure.
Miscellaneous costs will be down ¥27.4 billion year on year, to ¥185.0 billion. With consideration
for the challenging management environment, we will reduce advertising, business trips, and other
expenses, and there will be a decline in expenses linked to revenues, such as sales commissions.
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Finally, please turn to page 14. I will discuss non-railway businesses.
In the retail business, due to lower usage accompanying the decline in railway passengers, a decrease at
VIA-INN, etc., we are forecasting a decline in revenues of ¥82.0 billion year on year, to ¥144.0 billion, and
a decrease of ¥19.8 billion in operating results, to an operating loss of ¥16.0 billion.
In sales of goods and food services, we anticipate year on year declines of ¥62.2 billion in revenues and
¥17.4 billion in operating results, for an operating loss of ¥14.0 billion. In department stores, we anticipate
year on year declines of ¥18.2 billion in revenues and ¥2.2 billion in operating results, for an operating loss
of ¥2.0 billion.
In real estate, due to the declines at shopping centers, lower real estate sales, etc., we are forecasting a
decline in revenues of ¥19.1 billion year on year, to ¥146.0 billion, and a decrease of ¥9.9 billion in
operating income, to ¥25.0 billion. In this way, we are forecasting significant declines in revenues and
profits, but we do expect the segment to achieve profitability.
In the shopping center business, we expect to break even, with revenues down ¥14.1 billion year on year
and operating income down ¥7.5 billion. On the other hand, in real estate lease and sale, we anticipate a
decline of ¥5.1 billion in revenues and a decrease of ¥2.8 billion in operating income, due to a rebound from
the previous fiscal year, when the sales business was favorable.
In other businesses, the hotel business and the travel business have both been significantly affected, and we
are forecasting significant declines in revenues and operating results, with operating losses for both
businesses.
This concludes our presentation.
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