
○ I am Takeshi Fukano, general manager of the Corporate Strategy Division.

○ First, I would like to express our heartfelt sympathy to everyone affected by

the earthquake around the Noto Peninsula on New Yearʼs Day. As a

company, we are working hard to swiftly restore the affected sections of

track on the Nanao Line and connecting railways, and we are committed to

helping with the recovery and reconstruction efforts in the region.

○ Today, I will first present an overview of our third quarter results and

earnings forecasts for the year, followed by taking questions later.

○ Please refer to slide 2 in the presentation materials.





○ For the nine months ended December 31, 2023, amid a recovery in travel demand and robust

inbound tourism, we achieved consolidated operating revenues of ¥1,194.3 billion, operating

income of ¥172.4 billion, and income attributable to owners of parent of ¥109.8 billion. Revenues

and profits grew for a third consecutive quarter.

○ Transportation revenues were on a par with pre-pandemic levels during the three months from

October to December, and were above 90% for quarters one through three.

○ Each business did well versus targets that were upwardly revised in the second quarter, thanks

especially to tourism and leisure demand, including foreign tourists.

○ We raised our full-year forecasts for consolidated operating revenues to ¥1,632.5 billion, operating

income to ¥160 billion, and income attributable to owners of parent to ¥82 billion, to account for

the faster-than-expected recovery in demand and the fact that basic usage exceeded our planʼs

assumptions. Our forecasts reflect the impact of the Noto Peninsula earthquake. Our forecasts for

the fourth quarter are cautious.

○ Although not shown in third-quarter results, our forecasts include an extraordinary loss for our

projected contribution to the future transfer of management of the Johana and Himi Lines.

○ In line with the upward revision to our earnings forecasts and our policy on shareholder returns, we

increase our dividend target by ¥5 per share, for an annual dividend of ¥120 per share.

○ There have been no changes to our capital investment plan since the beginning of the period.

○ Next, I will summarize results in each business. Please turn to the next slide.



○ Letʼs take a look at the mobility business first.

○ For the first nine months, transportation revenue was ¥632.8 billion. This is

92.9% of the 2019 level, the year before the pandemic, and 95.8% of the 2018

level, exceeding our forecast by approximately ¥14.5 billion.

○ Tourism and leisure have been driving the recovery in travel demand. Usage

increased significantly on a boost from tourism demand during the high season

for tourism travel in October and November, exceeding our expectations. In

December, usage was somewhat subdued compared to October and November.

○ This slide shows a breakdown of revenue from Shinkansen and conventional lines.

Shinkansen revenue of ¥336.5 billion comprised ¥305.4 billion from the Sanyo

Shinkansen and ¥31.0 billion from the Hokuriku Shinkansen.

○ For the Sanyo Shinkansen, we assume basic usage in the second half will be 90%

of pre-COVID levels, but it was 93% from October to December. This, combined

with the boost from inbound tourism, resulted in higher-than-expected revenues

in total for the Shinkansen. Basic non-commuter usage in the Kansai Urban Area

also surpassed the targeted 90%, reaching 94% from October to December.

○ Regarding costs, structural reforms have resulted in savings of ¥22.5 billion,

marking 73% progress towards the annual goal of reducing costs by ¥31 billion.

Given the tendency for railway expenses to concentrate in the fourth quarter, we

believe progress is on track at this juncture.

○ Please turn to the next slide.



○ The next topic is the retail business.

○ In the first nine months, revenue in the retail business increased ¥26.8 billion

compared with the previous year, and operating income also increased by ¥7.9

billion to ¥11.3 billion. Sales were brisk at stores within train stations, business

hotels, and department stores.

○ Convenience store and souvenir shop sales, as well as accommodation revenue

from business hotels, have been firm. As of the third quarter, conditions are

exceeding our expectations. In the goods and food services business, due to

benefits from structural reforms, operating income was the highest we ever

recorded for a third quarter.

○ Please turn to the next slide.



○ Next is the real estate business.

○ In the third quarter, revenue increased by ¥18.9 billion over the previous year,

and operating income grew by ¥8.6 billion to ¥34.6 billion.

○ In the real estate leasing and sales business, revenue and profit increased

compared with the previous year, due to full-year contributions from leasing

properties opened during the previous fiscal year and solid housing sales.

Furthermore, in the shopping center and hotel businesses, revenue and profit

increased due to higher sales at shopping centers as demand recovered and

higher accommodation revenue at hotels. Operating income in the third quarter

reached a record high in both the real estate leasing and sales business and the

shopping center business. In the hotel business, while accommodation revenue is

above pre-COVID levels, there has also been an upward trend in banquet

demand. Banquet revenue from October to December was approximately 80-

90% of the pre-COVID level.

○ Please turn to the next slide.



○ Finally, we look at the travel and regional solutions segment.

○ Revenue in the tourism business increased from the previous year thanks to brisk

demand for domestic travel. In the solutions business, special demand related to

COVID-19 continued in the first quarter. We have since then secured projects,

such as for regional tourism promotion and economic stimulus initiatives. This

resulted in an overall increase in revenue of ¥43 billion compared to the previous

year, and an increase in operating income of ¥3.1 billion to ¥7.9 billion. As of the

third quarter, profit was at a record high.

○ In addition to the solutions business, the tourism business has also been

performing well.

○ Please turn to the next slide.



○ I will now provide an overview of our full-year earnings forecasts.

○ Overall, top-line growth was better than we expected, owing to the recovery in leisure and tourism demand and

an increase in inbound demand. As a result, we increased our consolidated operating income forecast by ¥20

billion from our previous target to ¥160 billion.

○ In the mobility business, despite an increase in personnel costs due to lump-sum payments, we raised our

operating income forecast by ¥14.5 billion, due to an increase in transportation revenue, primarily from tourism

and leisure as well as inbound tourism, and reductions in energy costs and miscellaneous expenses.

○ In the retail business, with convenience stores, souvenir shops, and the accommodation oriented hotel business

doing well, we revised our operating income forecast upward by ¥2 billion in light of results in the third quarter

and our revised forecasts for the fourth quarter.

○ For the real estate business, we revised up our operating income forecast by ¥2.5 billion, considering the

increase in real estate sales and shopping center revenue.

○ In the travel and regional solutions business, we raised our operating income forecast by ¥1 billion out of

consideration of strength in the solutions business and stronger domestic travel demand in the tourism business.

○ Although we revised our operating income forecast upward by ¥20 billion, we only increase our forecast for

income attributable to owners of parent by ¥2 billion to ¥82 billion, because we factor in an extraordinary loss

for projected contributions related to the future transfer of management of the Johana and Himi lines.

○ Although we anticipate a loss in the fourth quarter, we believe it will be more challenging to generate profit in

this quarter than in a typical year, due to the impact from lower revenue after the Noto Peninsula earthquake,

the tendency for expenses to concentrate in the fourth quarter, and the timing of some expense recognition

related to the opening of large-scale projects.

○ Please turn to the next slide.



○ We increased our full-year forecast for total transportation revenue by ¥15 billion

to ¥832 billion.

○ In the fourth quarter, we expect basic usage on the Sanyo Shinkansen to return

to about 90% by the end of the fiscal year, a gradual improvement from the 88%

trend seen in January, considering recent usage fueled by the recovery in leisure

and tourism demand.

○ On the other hand, we expect non-commuter usage in the Kansai Urban Area to

stay around 93% in the fourth quarter, considering trends since December, even

though we had anticipated it to remain around 90% in the second half.

○ We have not changed our outlook for commuter pass revenue.

○ We raised our full-year forecast for inbound revenue to ¥34.5 billion.

○ Our forecasts reflect to a degree the impact from the Noto Peninsula Earthquake

in terms of lower revenue from the Hokuriku Shinkansen and Thunderbird limited

express train. We assume usage will gradually recover to the end of March. In

March, the Tsuruga extension of the Hokuriku Shinkansen will open, and we are

working diligently to restore services on some sections of the Nanao Line as soon

as possible. JR-West is making the utmost effort to accelerate the recovery and

reconstruction of affected regions.

○ Please turn to the next slide.



○ Here we explain our forecasts for non-consolidated operating expenses.

○ We lowered our forecasts in anticipation of a decrease in energy costs and

miscellaneous costs.

○ However, we raised our full-year outlook by ¥1.5 billion to ¥829 billion to reflect

an increase in personnel costs due to lump-sum payments and higher revenue-

linked costs.

○ JR-West is progressing as planned on structural cost reductions, and we have not

changed our outlook for this.

○ Please turn to the next slide.



○ Our shareholder return policy has not changed. In light of the upward revisions to

its earnings forecasts, JR-West now plans to pay an annual dividend of ¥120 per

share, an increase of ¥5 per share, based on its policy that targets a dividend

payout ratio of at least 35%.

○ Please turn to the next slide.



○ This slide shows progress on our financial KPIs with the upward revisions to our

earnings forecasts in mind.



○ Slide 12 also breaks it down by segment. We are making steady progress on each

KPI.

○ Please turn to slide 13.



○ Here, we explain our current thoughts on the numerical targets in our medium-

term management plan 2025.

○ Our upwardly revised forecasts for this fiscal year are higher than the ¥150 billion

operating income target for FY2026.3 in our medium-term management plan.

○ This is because basic usage on railways this fiscal year has been higher than we

assumed when we released the medium-term management plan. There has been

a significant impact from the earlier-than-expected recovery, brisk inbound

demand and special demand related to vaccine administration services.

○ In the event that basic usage is even higher than we now project, this would be a

positive factor, but it is also a negative factor on the income statement in the

short term because of upfront increases in strategic expenditures related to

measures for long-term growth in the life design sector, such as DX and

community development, the dropping out of special demand related to

vaccination administration services, and drags on profits from higher commodity

prices and personnel costs. We have not changed our medium-term strategy

because the medium-term management plan has only just begun. In light of

these factors, however, we intend to review our earnings forecasts for next fiscal

year and the numerical targets for the final year of our medium-term

management plan.



○ This concludes my brief explanation. Details about results and our earnings

forecasts are included from slide 15. Please review these details later.

○ This concludes my portion of todayʼs presentation.




























































