
 I am Takeshi Fukano, general manager of the Corporate Strategy Division.

 Today, I will first summarize results for the first quarter and take questions later. 

 Please refer to slide 3 in the presentation materials.







 In the first quarter, consolidated operating revenues were ¥369.2 billion, consolidated operating income was ¥52.2 billion, and consolidated profit attributable to owners of parent was 33.3 billion.

 In the first quarter, both revenue and profit, including transportation revenue, increased for a third straight year, 
reflecting a rebound in demand after COVID-19 was reclassified as a less severe infectious disease. Consolidated 
net income for the quarter decreased in the absence of special taxation treatment in the previous fiscal year, but excluding this factor, net income would have increased. 

 Initiatives to reform the cost structure resulted in a ¥6.5 billion reduction in costs in the first quarter, solid progress 
in line with plans to cut costs by ¥31.0 billion on a non-consolidated basis this fiscal year, compared with the level in the fiscal year ended March 31, 2020. 

 In the first quarter, earnings steadily improved in each business, starting with the core Sanyo Shinkansen. In 
particular, revenue generated from foreign tourists was higher than expected. Our initial forecasts assume that 
ridership would increase further from the Obon holiday season through the end of the fiscal year, with Shinkansen
usage returning to 90% of the pre-pandemic level. We have not changed our full-year forecasts for earnings and 
dividends since first disclosing them at the start of the fiscal year, because usage needs to be monitored from the second quarter onward and trends in commodity prices and foreign exchange rates might affect our cost outlook.

 Next, I will summarize results in each business. Please turn to the next slide.

3



 Let’s take a look at the mobility business first.
 Transportation revenue was ¥197.5 billion in the first quarter, a year-on-year increase of ¥39.8 billion, 

representing 88.5% of the level in 2019 and 92.4% of the level in 2018 before the COVID-19 pandemic. 
Overall, segment revenue was in line with our expectations. 

 This slide shows a breakdown of revenue from Shinkansen and conventional lines. Shinkansen revenue of 
¥102.4 billion comprised ¥93.2 billion from the Sanyo Shinkansen and ¥9.1 billion from the Hokuriku 
Shinkansen.

 As of the beginning of the fiscal year, we assumed that basic usage on the Sanyo Shinkansen would be 
around 84% compared with the pre-pandemic level from April through the end of July, but it was actually 
slightly higher, at 87%. In total for Shinkansen, basic usage for the fiscal year started higher than 
anticipated, thanks in part to the increase in foreign tourists. In the Kansai Urban Area, results were 
broadly in line with our expectations, with basic usage at the 90% level, slightly below our 92% target. 

 Commuter revenue was generally in line with expectations, and the number of commuter pass holders 
was about 90% of the pre-pandemic level. 

 As of July 27, reservations during the Obon holidays are at 89% of the 2018 level in total for Shinkansen
and conventional lines. Recently, reservations have been slowly increasing and remain on an uptrend. 
During the Golden Week holidays, actual usage was at a higher level than reservations. We expect a large 
number of customers to ride on our trains. 

 Please turn to the next slide.
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 Next is the retail business.

 In the first quarter, revenue rose ¥10.2 billion year on year and operating income grew ¥3.3 billion to ¥3.4 billion. Demand was solid at stores inside train stations, business hotels and department stores. 

 Sales of souvenirs and business hotel usage remains firm and slightly better than anticipated in the first quarter. 

 Please turn to the next slide.
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 Next is the real estate segment. 

 Revenue increased ¥1.3 billion and operating income expanded ¥1.3 billion to ¥10.3 billion in the first 
quarter. 

 Revenue and profit decreased in the real estate lease and sales business due to a reactive decline in sales 
of properties to investors. However, the shopping center and hotel businesses saw revenue and profit 
increase, reflecting higher sales of shopping centers and higher accommodations revenue at hotels as 
demand recovered.

 Earnings were broadly in line with expectations in each business. In the hotel business, banquet demand 
has been returning after the classification for COVID-19 was downgraded.

 Please turn to the next slide.
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 Finally, we look at the travel and regional solutions segment. 

 In the tourism business, revenue increased from the previous year on the back of strong usage by foreign 
tourists, as well as an increase in domestic travel supported by a national government program to 
encourage travel. In the solutions business, there was still some special demand related to the pandemic. 
For the segment overall, revenue increased ¥22.2 billion and profit expanded ¥3.6 billion year over year. 
The first quarter marked a new record high in profit for the segment. 

 Domestic travel and foreign tourism has been more favorable than we had expected.
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 Next, I will give an update on our efforts to maximize synergies through our digital strategy, a key 
initiative in the Medium-term Management Plan 2025.

 Leveraging data and digital technologies, we aim to create demand for mobility and shopping by connecting each one of our customers to the varied services offered by the Group. To this end, our 
efforts are focused on (1) advancing our connections with customers, (2) advancing towards easy to accumulate, want to use points, and (3) advancing the Group’s marketing capabilities.

 In March, we released Mobile ICOCA as a key tool for these efforts, and in June we launched services 
compatible with Apple Pay. Customers benefit the most from the conveniences offered by using Mobile 
ICOCA, the J-WEST Card and the WESTER app, our three tools for digitally interacting with customers. 
These initiatives have led to an increase in usage across the JR-West Group and are a step closer to realizing our purpose for creating entertaining experiences and stirring the heart. 

 Our Mobile ICOCA app has been well received by customers. As of July 17, it has been downloaded 
around 440,000 times, and usage has steadily increased. The number of WESTER members was about 6.3 
million people as of the end of June and is increasing steadily toward our goal of 8.0 million people in the fiscal year ending March 31, 2026. 

 Previously, customers that only used ICOCA payments for railway transportation services have begun to 
use the mobile ICOCA app for ICOCA payments at retail stores. We have a bright outlook for its usage to expand in scope.

 We continue in our aim to improve convenience along each customer’s journey with the intention of increasing the number of repeat customers.
 Lastly, slide 10 onward are supplementary materials to the financial filings. We have integrated the two 

previously separate publications “supplemental data” and “results” into this single publication. While the content has not changed, we hope this format for disclosing information will be easier to understand.
 This concludes my portion of today’s presentation.
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