
 I am Kazuaki Hasegawa, the president of JR-West.
 Today, I will discuss results for the fiscal year ended March 31, 2023, as well as 

our newly unveiled Long-term Vision 2032 and Medium-term Management 
Plan 2025. 

 Please refer to slide 4 in the presentation materials.
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 In FY2023.3, consolidated operating revenues were ¥1,395.5 billion, 
consolidated operating income was ¥83.9 billion, and consolidated income 
attributable to owners of parent was ¥88.5 billion.

 JR-West was profitable on each line for the first time in three years, since the 
fiscal year ended March 31, 2020, as usage recovered and structural reform 
progressed. 

 JR-West also achieved all of its full-year profit targets. 
 Net income was ¥45.0 billion after excluding the impact from special taxation 

treatment in accordance with the approved business adaptation plan based on 
Act on Strengthening Industrial Competitiveness.

 In the fiscal year ending March 31, 2024, the Company forecasts consolidated 
operating revenues of ¥1,512.0 billion, operating income of ¥115.0 billion and 
net income of ¥66.5 billion. 

 Please turn to the next slide.



 Next, I will discuss results in transportation operations.
 In the fiscal year ended March 31, 2023, transportation revenue increased 

¥206.8 billion year on year to ¥694.5 billion, or 79.5% the pre-pandemic level 
in the fiscal year ended March 31, 2019. 

 The breakdown of revenues is shown on this slide. Looking at Shinkansen
revenues, the Sanyo Shinkansen was ¥319.1 billion and the Hokuriku 
Shinkansen was ¥32.5 billion.

 After the eighth wave of coronavirus infections subsided, usage began to 
recover again, resulting in transportation revenue that exceeded our forecast by 
¥21.5 billion. 

 In other businesses, although results were mixed by segment, generally 
speaking, earnings in the fourth quarter were better than we had forecast. See 
the materials for more information. 

 Please turn to slide 10. 
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 Next, I will explain our recently announced Long-Term Vision 2032 and 
Medium-Term Management Plan 2025: Post-Pandemic Challenges

 First, we take a look back at the previous management plan. The JR-West 
Group announced the Medium-term Management Plan 2022 in April 2018, and 
then the business environment changed drastically with the COVID-19 
pandemic from the beginning of 2020. 

 In response, we moved quickly to address the pandemic and set four basic 
policies. In October 2020, we announced Revision of the JR-West Group 
Medium-term Management Plan 2022, and based on four strategic aims, we 
embarked on efforts to reform and restore operations. 

 JR-West endeavored to invest in measures for future growth and to improve its 
ability to respond to change in a challenging business environment, while 
flexibly taking on debt and raising capital through public offerings. 

 Due in part to the pandemic lasting far longer than anticipated, JR-West did not 
achieve the business targets in the Revised Medium-term Management Plan 
2022. However, the Company made steady progress on efforts at reforms and 
reconstruction of operations, including structural reforms. 

 Please turn to the next slide.
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 With management issues arising along with rapid changes in the business 
environment, JR-West once again reassessed the reason for its existence and the 
role it should play in society. 

 Naturally, we recognize the importance of providing safe and worry-free 
mobility services to our customers during this process, and it is also important 
to work with various partners to offer services that cover a broader spectrum of 
the lifestyles envisioned by each and every customer, and are more accessible to 
the lifestyles of customers. 

 Please turn to slide 13. 
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 This slide shows JR-West’s system for creating value, now that we have entered 
a major turning point with post-pandemic challenges. 

 Our Purpose expresses the JR-West Group’s reason for existing in a future 
society. Our Long-term Vision 2032 is the future we envision in 10 years, based 
on Our Purpose. The Medium-term Management Plan 2025 is the first step 
toward achieving these aims. 

 Please turn to the next slide.
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 The Medium-term Management Plan 2025 is a three-year execution plan based 
on backcasting from Our Purpose and Long-term Vision 2032.

 We shortened the length of the medium-term plan from five years to three years 
in order to more rapidly address changes in the business environment and 
strengthen our approach to taking on post-pandemic challenges, in light of the 
concentration of major events and projects through the fiscal year ending March 
31, 2026, such as the Osaka/Kansai Expo and the opening of the Hokuriku 
Shinkansen’s Tsuruga extension. 

 By contribution to the development of the Kansai area and western Japan area 
as well as solutions for social and regional issues, JR-West aims to return to 
pre-pandemic levels its transportation revenue, consolidated operating income 
and consolidated EBITDA (excluding the impact from rising energy costs) by 
the fiscal year ending March 31, 2028. 

 Furthermore, JR-West aims to increase the weighting of the life design field in 
consolidated operating income to 40% by the fiscal year ending March 31, 2033. 
We define the life design field as businesses that offer mobility solutions that 
connect people to people, and people to communities, and businesses that 
create value familiar to the lifestyles of customers by developing operations 
rooted in lifestyles and communities. 

 Please refer to slides 15 and 16.
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 JR-West has launched several projects to realize its long-term vision. 
 While maximizing opportunities presented by the Osaka/Kansai Expo and 

return of foreign tourists, JR-West is creating value for all community members 
and developing areas along railway lines. 
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 We are also luring people to the western Japan area by leveraging its abundant 
tourism resources, and further enhancing the vitality of the western Japan area 
by developing communities where it is easy to live in a sustainable manner. 

 Please turn to the next slide.
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 In March 2023, we opened the Umekita area near Osaka Station with JR WEST 
LABO, which is positioned as a hub for innovation. 

 With the aim of creating new value, we are setting up internal work 
environments that foster innovation, and while coordinating with our external 
partners, we will strive to improve our ability to adapt to change and initiate 
change. 

 Please refer to slide 19. 
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 Next, I will explain our specific strategies under the Medium-term Management 
Plan 2025. 

 In the new management plan, our commitment to improving railway safety as 
our highest priority has not changed. 

 The JR-West Group is determined to never let an accident like the Fukuchiyama
Line accident happen again. We are sincerely responding to the victims of the 
train accident, and all of our actions prioritize safety first as we strive to 
consider the thoughts and meet the expectations of our customers.  

 Please turn to the next slide.
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 Revitalization of railway operations and optimizing the business portfolio are 
two key themes in the Medium-term Management Plan 2025. 

 JR-West aims to optimize its business portfolio while expanding business 
domains in the life design field, a new business, through the use of real estate & 
city development and digital technologies, while invigorating and restructuring 
the railway business and other major businesses. 

 Through these efforts, we aim to return earnings to the pre-pandemic level, and 
then exceed this level, by the fiscal year ending March 31, 2028. 

 Please turn to the next slide.
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 Here, I will explain the outlook for the railway business. 
 First, let’s look at revenue. As shown in the lower right of the slide, we forecast, 

as a basic utilization assumption, that Shinkansen ridership will basically 
recover to 90% of the pre-pandemic level by March 31, 2024, and then stay at 
this level thereafter. 

 Moreover, in order to regain the last 10% of ridership, we must engage in 
various measures to create demand and steadily tap into demand from foreign 
tourists, which should recover in earnest. Our forecasts, as stated here, take into 
account growth in revenue from the fiscal year ended March 31, 2023. 

 Please turn to the next slide.
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 Next is costs. 
 The structural cost reductions that were made while undertaking these 

initiatives amounted to ¥26.0 billion, more than our target of ¥20.0 billion, in 
the fiscal year ended March 31, 2023. 

 During the current medium-term management plan, JR-West aims to cut costs 
by ¥40.0 billion by the fiscal year ending March 31, 2026 and by ¥50.0 billion 
by the fiscal year ending March 31, 2028, through initiatives for three 
transformations in customer services, operations and maintenance methods. 

 As shown on this slide, however, JR-West expects parent operating expenses to 
increase, owing to higher costs due to external factors such as higher energy 
prices, costs to rise in new businesses and for its digital strategy in growth fields, 
and, costs for strengthening human capital. 

 Please see slides 23 and 24. 
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 From here, I will talk about our efforts in the life design field. 
 Especially real estate and city development. 
 In Nishiakashi and Mukomachi, we are collaborating with local businesses 

while advancing city development projects centered on train stations. JR-West 
contributes to solutions for regional and social issues by forming communities 
based on regional characteristics. 
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 JR-West is also undertaking large-scale projects at strategic train stations in 
Osaka and Hiroshima. While developing buildings that take advantage of our 
strengths, namely land near train stations, we are promoting area management 
along with local businesses with the aim to creating lively cities that people 
want to visit. We expect to see an impact from the projects listed here. 

 Please turn to the next slide.
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 We are maximizing synergies with a digital strategy. 
 We will provide WESTER experiences, which nurture feelings of wanting to 

continue living here forever or wanting to visit again, by connecting all of our 
customers to the diverse services offered by the Group, by using data and digital 
technologies. 

 To this end, we are working to (1) evolve our connections with customers, (2) 
advance towards easy to accumulate, want to use points, (3) advance Group 
marketing capabilities, and (4) introduce new payment services that support 
WESTER experiences. 

 As a part of this, we will provide new payment services with wallet functions 
that enable the receiving and sending of money, along with QR code payments 
that do not require an IC card reader in retail stores. 

 This will expand the scope of our services to small/medium-size companies that 
have problems with the requirements of a terminal for adopting ICOCA and JR-
WEST Card systems. With the wallet function, associations can be made with 
ICOCA charges and J-WEST Card payments, and combined with the use of 
WESTER Points, JR-West aims to generate synergies with the payment devices 
it manages and make more inroads into lifestyle services through advances in 
payment functions. 

 We aim to improve convenience for each customer’s unique journey, and 
increase the number of our fans through new payment services. 

 Please turn to the next slide.

25



 This slide outlines four initiatives, and I will talk about the integrated infrastructure 
management business. 

 After its privatization, JR-West revived railways and leveraged its organizational 
capabilities, which have evolved as one of only a few transportation service 
providers in the world, to enter into the integrated infrastructure management 
business, where we engage in the integrative management of roads, bridges, 
waterworks and a broad spectrum of social infrastructure, to make it better aligned 
for future society and easier to comfortably and continuously use. 

 We will leverage various organizational capabilities that we have cultivated in the 
railway business, such as asset management from a long-term perspective, and our 
connections with the region. Additionally, we will contribute to solving regional 
issues and advancing industrialization by collaborating with external partners.

 As for our digital strategy and creating new businesses, we plan to invest ¥65.0 
billion during the medium-term management plan, which we think will boost profits 
by ¥5 billion. 

 Please turn to the next slide.
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 Next, I will explain the Company’s financial targets based on these initiatives, 
and the outlook for each segment. 

 In the medium-term management plan, we have set KPIs as targets for the fiscal 
year ending March 31, 2026, with a focus on our ability to generate profits, 
management efficiency and financial discipline, as well as for the profit 
weighting of the life design field. 

 We also disclose targets for the fiscal year ending March 31, 2028, relative to 
pre-pandemic levels, excluding the impact from higher energy costs, an external 
factor. 

 JR-West aims to achieve consolidated operating income of ¥150.0 billion and 
consolidated EBITDA of ¥340.0 billion in the fiscal year ending March 31, 
2026. 

 Our target for consolidated ROA is around 4%, and for consolidated ROE it is 
about 8%.

 For each of these, we aim for further growth or improvement by the fiscal year 
ending March 31, 2028, targeting consolidated operating income of ¥185.0 
billion and consolidated EBITDA of ¥380.0 billion. 

 Later, I will discuss financial discipline. 
 Please turn to the next slide.
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 Here, I will explain the changes in reportable segments. 
 JR-West reorganized its constituent companies, changing the transportation 

segment to the mobility segment alongside the launch of the internal railway 
company in April. The hotels business was moved to the real estate segment, 
and the travel business was made into a new segment. Please refer to the slide 
for details. 

 Please turn to the next slide.
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 Next, I will discuss our outlooks for each segment for this fiscal year and during 
the medium-term management plan. 

 As I just explained, our forecast for basic usage of railways assumes a boost 
from our measures and demand from foreign tourists. On this basis, we estimate 
transportation revenues will be ¥807.0 billion this fiscal year and we target 
¥860.0 billion by the fiscal year ending March 31, 2026. Our forecasts do not 
reflect the impact from the Osaka/Kansai Expo or the opening of the Tsuruga
extension of the Hokuriku Shinkansen. 

 Our ¥419.0 billion target for Shinkansen revenue this fiscal year breaks down as 
¥381.0 billion from the Sanyo Shinkansen and ¥38.0 billion from the Hokuriku 
Shinkansen. 

 Also note that the change in reportable segments resulted in various 
construction businesses being moved from the other segment to the new 
mobility segment. 

 The retail business is shown on the next slide. Please turn to slide 31. 





 The real estate segment includes real estate leasing and sales business, shopping 
center and hotels (newly added). 

 In the real estate leasing and sales business, we forecast higher revenues but 
lower profits in both this fiscal year and the fiscal year ending March 31, 2026, 
compared with the fiscal year ended March 31, 2023, owing to timing issues in 
the sales operation and higher costs associated with the opening of large-scale 
projects in Osaka and Hiroshima. 

 In the shopping center business, we expect shopping center sales to be on a par 
with pre-pandemic levels this fiscal year, and target growth to ¥380.0 billion by 
the fiscal year ending March 31, 2026. 

 In the hotels business, we plan to open in summer 2024 the Osaka Station Hotel 
Autograph Collection, a collaborative brand with Marriott Hotels. We aim to 
increase ADR by 20% compared with the pre-pandemic level by the fiscal year 
ending March 31, 2026, by using this opening as an opportunity to rebuild our 
brand. 

 The next slide has information about the travel and regional solutions business.
 Please turn to slide 33.





 Next, I will introduce our initiatives to realize sustainable management. 
 The first topic is the global environment. 
 JR-West aims to contribute to improving the sustainability of society, the basis 

for its business activities, through initiatives to protect the global environment 
as a corporate group involved in social infrastructure. 

 As a unified group, we advance initiatives to protect the global environment 
through three main approaches, as key themes, namely preventing global 
warming and addressing climate change by reducing CO2 emissions, creating a 
circular society by promoting resource conservation and recycling, coexistence 
with nature by protecting water resources and biodiversity. 

 Please turn to the next slide.
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 To consistently improve corporate value, it is essential that our business models, 
management strategies and human resource strategies are linked together. To 
link our management strategies and human resource strategies, we will create a 
human resource portfolio with the ability to address and spur change, as well as 
enhance diversity and motivation while supporting the individual growth of our 
people as a business management. 

 The entire Group will advance our human resource strategy centered on three 
initiatives: human resource cultivation, diversity & inclusion and work 
engagement. 

 Please turn to the next slide.
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 As shown here, JR-West has set KPIs for the global environment and human 
capital management. 

 Please see slide 41 for our safety-related targets. 
 Please turn to the next slide.
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 This slide shows our capital expenditure plans.
 JR-West plans capital expenditures of ¥900.0 billion on a consolidated basis 

during the medium-term management plan. 
 The Company aims to spend ¥1,400.0 billion through the fiscal year ending 

March 31, 2028, which is ¥222.5 billion higher than that of the previous 
medium-term plan. 

 We will steadily invest in safety as an unwavering commitment of management 
to improve safety. 

 The Company will invest resources in future growth while optimizing the 
business portfolio, by expanding business in the life design field, as well as 
invigorating and restructuring the railway business and other core businesses. 

 Please turn to the next slide.
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 I will explain our financial strategy and shareholder returns.  
 During the transition period for optimizing our business portfolio, we intend to 

keep the net interest-bearing debt to EBITDA ratio less than 5x by the fiscal 
year ending March 31, 2026, as a proper approach to financial discipline that 
takes into account a recovery in our ability to generate cash flow in a post-
pandemic world. 

 Regarding shareholder returns, the Company targets a dividend payout ratio of 
at least 35% while continuing to emphasize long-term stability in shareholder 
returns.

 As shown at the bottom of this slide, JR-West aims to constantly improve 
corporate value, and will take an opportunistic capital policy when excess funds 
are created. 

 Please turn to the next slide.
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 Lastly, I will talk about dividends for the fiscal year ended March 31, 2023 and 
plans for this fiscal year. 

 JR-West plans to distribute a year-end dividend of ¥75 per share for the fiscal 
year ended March 31, 2023, representing a payout ratio of about 35%, in line 
with our return policy in the Revised Medium-term Management Plan 2022, 
and in light of net income beating our estimate. For the entire year, we 
accordingly plan to pay dividends per share of ¥125. 

 Based on our newly disclosed shareholder return policy, JR-West plans to 
distribute a dividend of ¥100 per share for the current fiscal year.

（In closing）
 JR-West will concentrate its efforts on more reforms and reconstructions to 

operations, positioning the three years through the fiscal year ending March 31, 
2026, as a period for taking on post-pandemic challenges, as the many measure 
we have taken begin to bear fruit, along with numerous events, such as the 
Osaka/Kansai Expo. 

 Additionally, we aim for further growth to realize our Long-term Vision 2032 as 
we quickly transition to a new stage of evolution and growth. 

 This concludes my portion of today’s presentation.
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