
◯ I am Takeshi Fukano, general manager of the Corporate Strategy 
Division. 

◯ First, I will discuss the operating trouble that occurred recently. Due 
to snowfall starting on January 24, operations were suspended for 
extended periods of time, and in addition trains were stopped 
between stations for extended periods of time. Due to these and 
other factors, significant inconvenience was caused to many 
customers, who waited at stations or on trains. This caused 
substantial concern. Once again, we offer our apologies.

◯ Going forward, we will carefully verify the problem areas in regard to 
our judgment and response, and we will rapidly implement necessary 
improvement measures. 

◯ Today, I will provide an overview of our results in the first nine 
months, and then I will take your questions.

◯ Please refer to slide 3 in the presentation materials.







◯ Looking at the consolidated results for the nine-month period, operating revenues were ¥974.8 
billion, operating income was ¥69.9 billion, and profit attributable to owners of parent was 
¥87.3 billion.

◯ First, there was an underlying trend of moderate recovery in transportation and other 
businesses. In addition, we worked to implement structural reform initiatives on a Groupwide
basis. Due to these and other factors, in the first nine months we achieved profitability at each 
level of profits for the first time since FY2020.3. 

◯ In regard to cost structure reforms, on a non-consolidated basis, the plan is for a reduction of 
¥20.0 billion for the fiscal year, and we achieved a reduction of ¥15.5 billion in the first nine 
months. Including both urgent control initiatives and cost structure reforms, we are planning for 
overall cost reductions of ¥117.0 billion on a consolidated basis for the fiscal year, and in the 
first nine months we achieved reductions of ¥80.0 billion.

◯ Looking at consolidated profit attributable to owners of parent, which was ¥87.3 billion, as we 
indicated when we announced our first quarter results, due to the approval of our business 
adaptation plan under the Act on Strengthening Industrial Competitiveness, we were able to 
apply special tax measures that increased the limit for the deduction for losses carried forward 
for taxable income for the next five years. Accordingly, this had the effect of decreasing income 
taxes by ¥43.5 billion.

◯ As for our full-year results forecasts, following the end of the seventh wave of coronavirus 
infections, there was also an effect from public measures to foster demand, such as the 
government’s nationwide travel discount campaign and the relaxation of border control 
measures. Results were basically in line with expectations in the first nine months, but 
Shinkansen demand did not reach our expectation for usage of 90% of the pre-coronavirus level 
at the end of December. In addition, there are also expectations of such risks as the lengthening 
of the eighth wave of coronavirus infections. Nonetheless, at this point, we expect to be able to 
achieve the full-year plan. 

◯ With consideration for the fact that expenses are basically in line with the expense plan, we 
decided not to revise the full-year results forecast or the dividend forecast. 

◯ Recent initiatives have included the third round of Saikoro Tickets, which have received a very 
favorable response. These tickets, for which the destination is selected randomly, offer new 
value through the combination of real-world travel and game-play sensibility. Going forward, we 
will continue working to foster a variety of demand in order to link opportunities, such as the 
extension of the government’s nationwide travel discount campaign, to actual demand. 

◯ Please turn to the next slide.



◯ Next, I will discuss each business field. The first is 
transportation operations.

◯ In the first nine months, transportation revenues were ¥510.3 
billion. This is an increase of ¥145.1 billion year on year, and 
75% of the level in FY2020.3, before the coronavirus. 

◯ The breakdown of revenues is shown on this slide. Looking at 
Shinkansen revenues, the Sanyo Shinkansen was ¥232.5 billion 
and the Hokuriku Shinkansen was ¥23.7 billion.

◯ Following the end of the seventh wave of coronavirus infections, 
the Kansai Urban area has recovered to 90%. However, looking 
at the Shinkansen, there was also an effect from public 
measures to foster demand, such as the government’s 
nationwide travel discount campaign and the relaxation of 
border control measures. Nonetheless, the recovery has been 
limited to the 80% range. The Shinkansen did not reach our 
expectation of 90% at the end of December. 

◯ There are also concerns about such risks as the lengthening of 
the eighth wave of coronavirus infections, including the 
emergence of a new derivative virus. Nonetheless, with 
consideration for results up to the third quarter, at this point, 
we expect to be able to achieve the full-year plan, and we have 
not changed the previous forecast. 

◯ Please turn to the next slide.



◯ The next topic is the retail business.
◯ In the first nine months, operating revenues were up ¥31.4 

billion year on year, and operating results improved by ¥10.0 
billion, to operating income of ¥3.4 billion. Sales at stores in 
stations and at department stores recovered, and, in a 
continuation from the first half, these operations were 
profitable.

◯ For the fiscal year, we expect sales at stores that offer goods 
and at department stores to be approximately 90% of the level 
in the period before the coronavirus. At this point, sales are 
generally in line with expectations.

◯ Please turn to the next slide.



◯ Next, I will discuss the real estate business.
◯ In the first nine months, operating revenues were up ¥11.8 

billion year on year, and operating income increased by ¥3.4 
billion, to ¥27.5 billion. 

◯ In addition to full-year contributions from properties that were 
opened in the previous year, sales to investors increased, and 
moreover lease revenues rose due to a recovery in sales at 
shopping centers. 

◯ For the fiscal year, we expect shopping center sales to be 
approximately 90% of the level in the period before the 
coronavirus. At this point, sales are generally in line with 
expectations.

◯ Please turn to the next slide.



◯ This slide shows other businesses.
◯ In the hotel business, as you can see, occupancy rates are 

improving. Due to such factors as the effects of the 
government’s nationwide travel discount campaign and the 
relaxation of border control measures, results recovered, 
centered on the accommodation department. Operating 
revenues were up by ¥9.0 billion year on year, and operating 
results improved by ¥5.2 billion. Looking at the three-month 
third quarter, the business was profitable. 

◯ In the travel business, our performance continued to be led by 
the solutions business, including consigned vaccination 
management operations. Operating revenues were up by ¥41.6 
billion year on year, and operating results improved by ¥5.0 
billion, to operating income of ¥4.7 billion. 

◯ In each business segment, at this point, results are basically in 
line with expectations. Accordingly, there is no change to the 
full-year results forecast that was announced at the beginning 
of the fiscal year.

◯ Please turn to the next slide.



◯ Currently, we are formulating a new medium-term management plan for the next fiscal year 
and thereafter. 

◯ Safety is the Group’s most important issue, and there will be no change to that going forward. 
◯ On the other hand, the coronavirus has changed society in significant ways. In this setting, we 

are looking ahead to society 20 or 30 years in the future and redefining what our businesses 
should be, the value that we should provide, and the role that we should fulfill. Accordingly, we 
are moving forward with preparations for announcing the Group’s purpose and long-term 
vision.

◯ Through a process of backcasting from the purpose and long-term vision, the new medium-
term management plan will incorporate specific initiatives over the next few years. 

◯ With consideration for the advancement of society in the post-coronavirus period, we will work 
to accelerate the speed of reform/reconstruction and to transition to the evolution/growth 
period as rapidly as possible. For this reason also, the new medium-term management plan will 
be extremely important.

◯ In the area of “invigorating the railway business,” for revenues, we will work to increase the 
value provided to individual customers through data-driven Group marketing and to enhance 
yield management. These initiatives will be facilitated by DX. In this way, we will work to 
optimize “unit price X traffic quantity.”

◯ Furthermore, in addition to the creation of new mobility demand through community/city 
development initiatives, we will strive to capture inbound demand, which is expected to recover 
further. In these ways, we will work to further increase mobility. In existing non-railway 
businesses, we will step up our efforts to generate synergies. 

◯ In expenses, we will further advance such measures as rationalizing maintenance through 
data-driven measures made possible by DX, and we will work to deepen structural expense 
reductions. 

◯ On the other hand, we are encountering the issue of external factors that we cannot control, 
such as rising costs. In the formulation of the plan, we are doing our best to address this issue, 
but nonetheless it presents difficult challenges.

◯ In addition, something that we want to focus on is the establishment of new business pillars for 
the next generation that are not linked to mobility. We recognize that, in order for the Group to 
continue to record sustainable growth in the future society, it will be important to establish 
another business pillar and to rebuild our business portfolio. This will require a reasonable 
amount of capital expenditure. 

◯ Going forward, we will continue to pursue railway safety, and, with a focus on future progress, 
we will take on the challenge of creating new businesses. 

◯ We will make further announcements about the new plan in the future.


























