
◯ I am Shoji Kurasaka, the Vice President of JR- West.

◯Today, I will discuss our results in the first half , followed by our progress 

working toward the next medium-term management plan and other 

matters. 

◯Please refer to slide 3 in the presentation materials.







◯Looking at the consolidated results for the first half, operating revenues 

were ¥616.7 billion, operating income was ¥33.8 billion, and profit 

attributable to owners of parent was ¥64.5 billion.

◯ In the first quarter, transportation revenues were slightly stronger than the 

planned level. In the second quarter, they turned and were somewhat 

weak due to the seventh wave of the coronavirus. Nonetheless, for the 

first time since FY2020.3, the Company recorded first-half profits at all 

levels on both a consolidated basis and a non-consolidated basis. 

◯Looking at the consolidated profit attributable to owners of parent of ¥64.5 

billion, as we indicated when we announced our first quarter results, due 

to the approval of our business adaptation plan under the Act on 

Strengthening Industrial Competitiveness, we can apply special tax 

measures to increase the upper limit for the deduction for losses carried 

forward for taxable income for the next five years. Accordingly, this had 

the effect of decreasing income taxes by ¥43.5 billion. 

◯ In regard to the full-year results forecasts, with consideration for the fact 

that results have been in line with our expectations at the beginning of the 

year, with a trend of recovery with fluctuations up and down, and for the 

influence on future demand of the arrival of the eighth wave of coronavirus 

infections, etc., we have not changed the plan that was announced at the 

beginning of the fiscal year. 

◯ In the second half, we will continue working to foster demand and reduce 

costs through a variety of measures. In addition, there are opportunities 

related to the nationwide travel support initiative and removal of limitations 

on the number of travelers entering the country. In order to link these 

opportunities to actual demand, we will establish effective measures to 

foster demand while collaborating with travel agencies, etc. 

◯Please turn to the next slide.



◯Next, I will discuss each business field. The first is transportation 

operations.

◯ In the first half, transportation revenues were ¥320.7 billion. This is 

an increase of ¥110.7 billion year on year, and 71% of the level in 

FY2020.3, before the coronavirus. 

◯The breakdown of revenues is shown on this slide. Looking at 

Shinkansen revenues, the Sanyo Shinkansen was ¥142.4 billion 

and the Hokuriku Shinkansen was ¥14.3 billion.

◯Our expectation was that, with fluctuations up and down, there 

would be a gradual improvement in usage, with recovery to 

approximately 90% of the level in the period before the coronavirus 

by around the end of December. In comparison, the first quarter was 

somewhat strong, while the second quarter was somewhat weak. 

◯ In October, usage basically returned to the anticipated trend. At this 

point, our results are basically in line with expectations, and 

accordingly there is no change to the full-year plan. 

◯Please turn to the next slide.



◯The next topic is the retail business.

◯ In the first half, revenues were up ¥21.6 billion year on year, and 

operating results improved by ¥7.5 billion, to operating income of 

¥0.6 billion. In a continuation from the first quarter, the retail 

business was profitable. 

◯Throughout the fiscal year, we expect sales at stores that offer 

goods and at department stores to be approximately 90% of the 

level in the period before the coronavirus. At this point, sales are 

generally in line with expectations.

◯Please turn to the next slide.



◯Next, I will discuss the real estate business.

◯ In the first half, revenues were up ¥9.5 billion year on year, and 

operating income increased by ¥2.0 billion, to ¥18.1 billion. 

◯Sales to investors were firm, and in addition shopping center sales 

increased due to the recovery in demand. These and other factors 

were the drivers of our results.

◯For the fiscal year, we expect shopping center sales to be 

approximately 90% of the level in the period before the coronavirus. 

At this point, sales are generally in line with expectations.

◯Please turn to the next slide.



◯This slide shows other businesses.

◯ In the hotel business, as you can see, occupancy rates are 

improving. Revenues were up by ¥6.4 billion year on year, and 

operating results improved by ¥3.5 billion. However, a full-scale 

recovery in demand will require some time, and, in a continuation 

from the first quarter, an operating loss was recorded.

◯ In the travel business, our performance was led by the solutions 

business, including consigned vaccination management operations. 

Revenues were up by ¥27.7 billion year on year, and operating 

income was up ¥3.0 billion, to ¥3.1 billion. 

◯ In each business segment, at this point, results are basically in line 

with expectations. Accordingly, there is no change to the full-year 

results forecast that were announced at the beginning of the fiscal 

year.

◯Please turn to the next slide.



◯This slide covers shareholder return. 

◯Results are basically in line with expectations. Accordingly, there is 

no change to the full-year dividend forecast of ¥100 per share.

◯Next, please look at slide 10.





◯Next, I will discuss the status of progress with the formulation of the 

next medium-term management plan. 

◯Through the coronavirus crisis, it has become clear that the Group’s 

businesses other than real estate are highly linked to mobility, and 

that with this business structure, when mobility contracts our 

management environment becomes challenging. 

◯For some time, there have been changes in the macro environment, 

such as a declining population and intensifying natural disasters. In 

addition, the management environment is becoming more 

challenging as a result of the influence of changes in social behavior, 

rising prices affected by the tense international situation, the 

depreciation of the yen, etc.

◯On the other hand, there are also opportunities for new demand 

creation, such as an increase in environmental awareness, the 

progress of DX, and the rediscovery of the value of physical venues 

as a result of restrictions on behavior. 

◯ In regard to these changes in the operating environment, we 

recognize that we need to rebuild our business model for existing 

businesses, including railways, and our business portfolio. 

◯Please turn to the next slide.



◯ In the next medium-term management plan, enhancing safety will 

continue to be the foundation of our management. 

◯On that basis, after the end of the coronavirus crisis, even if 

fundamental transportation revenues are limited to 90%, we think 

that the following four points will be drivers for the generation of 

stable profit: (1) railway invigoration and structural reforms in each 

business, (2) coexistence with local communities / city development, 

(3) establishment of key platforms, measures, etc., and 

implementation of group marketing through DX in each of these 

areas, and (4) taking on the challenge of building future business 

pillars that are not linked with mobility, through the generation of 

new value. 

◯We will reevaluate our business portfolio, centered on “further 

enhancing existing businesses” and “taking on the challenge of new 

synergy fields that are not linked to mobility .” We will advance the 

formulation of the next medium-term business plan while engaging 

in dialog with shareholders.

◯Please turn to the next slide.



◯Next, I will discuss progress with current initiatives and points 

regarding the next medium-term management plan. 

◯ In the next medium-term management plan, safety will continue to be 

our most important strategy and the unchanging foundation of our 

management. 

◯We have recently made steady improvement in regard to the safety-

related indicators that we have announced. 

◯Going forward, while utilizing new technologies, we will work to further 

enhance safety so that customers can use our services safely and with 

peace of mind.

◯Please turn to the next slide.



◯The next topic is railway invigoration. 

◯Looking at cost structure reform initiatives, we are making favorable 

progress. On a non-consolidated basis, the plan is for a reduction of 

¥20.0 billion for the fiscal year, and we achieved a reduction of 

¥10.0 billion in the first half.

◯Under the next medium-term management plan, we will work to 

deepen these structural cost reductions and expand their effects. 

◯Furthermore, in addition to costs, we will also strengthen initiatives 

in the area of revenues. 

◯We are planning to expand the functions of EX Service next fall, and 

we will leverage these types of opportunities to enhance demand 

forecasting and strengthen marketing. 

◯Please turn to the next slide.



◯Next, I will discuss the state of fares/charges, which have a significant 

influence on our pricing strategy. 

◯Until now, with consideration for such factors as the competitive 

environment, we have advanced revisions that can be implemented 

within the scope of notifications.

◯As stated previously, the interim viewpoint summary of the MLIT 

subcommittee was released in July. The process will enter the phase of 

detailed consideration of such matters as “revising the total cost 

calculation method” and “improvement / creative initiatives for 

administration of the current system.” 

◯We would like to advance discussions regarding such matters as 

the simplification of the fare system for the Kyoto-Osaka-Kobe area, 

which will contribute to accelerating the installation of barrier-free 

facilities. 

◯ In addition, we will also continue to request the revision of the total cost 

calculation method in order to increase the continued sustainability of 

railways. 

◯Please turn to the next slide.



◯Next, I will discuss coexistence with local communities and city 

development. 

◯We have implemented measures from two perspectives — “improving 

railway networks” and “city development.”

◯ In the next medium-term management plan, in addition to addressing 

recovering demand, we will work to create new mobility demand 

through the enhancement of EX Service functions, the Tsuruga

extension of the Hokuriku Shinkansen, etc. 

◯Moreover, starting with the opening next spring of the Umekita

underground station, large-scale projects will be steadily opened in and 

around our Osaka Station, and these projects will be linked to the 

Osaka/Kansai Expo, which will be held in 2025. 

◯ In addition, while leveraging the opportunity presented by the recovery 

in inbound demand, we will work to create lively communities and new 

mobility demand. 

◯Please turn to the next slide.



◯The realization of an optimal regional transportation system is also 

an important issue.

◯ In April 2022, we disclosed profitability, etc., for railway line sections 

with a transportation density of less than 2,000 people per day. In 

July, the opinion of a national government review meeting was 

released. This opinion included such matters as a proactive, 

leadership role for the national government. Subsequently, venues 

for discussion have been created in a variety of formats. 

◯We will continue to share with people in areas along railway lines 

the circumstances and issues of railway line sections. Going forward, 

we would like to continue to conduct a wide range of discussions as 

we work toward the realization of a sustainable public transportation 

system that is easier to use.

◯Please turn to the next slide.



◯The next topic is our digital strategy. 

◯ In addition to the release of Mobile ICOCA (provisional name) next 

spring, we will launch WESTER points, which will combine Group 

IDs and points. 

◯ In the next medium-term management plan, we will strengthen 

Group marketing and work to enhance the appeal of the point 

system. In this way, we will strive to increase usage and realize top-

line growth. 

◯Please turn to the next slide.



◯This slide covers the creation of new value. 

◯Up to now, solutions developed by the Group have been provided not 

only to companies in the same industry but also to businesses in other 

industries.

◯Working together with JAXA, we have started co-creation initiatives 

related to predictive maintenance for satellites. These initiatives 

leverage technologies related to maintenance in the railway business.

◯ In the next medium-term management plan, we will leverage the 

strengths of existing assets and take on the challenge of building 

earnings pillars that are not linked to mobility. 

◯Please turn to the next slide.



◯ In parallel with the formulation of the next medium-term 

management plan, we are advancing consideration of our value 

creation model. 

◯ In order to further increase value for stakeholders, we will work 

together with stakeholders to deepen consideration of such issues 

as what types of business fields the Group can grow and what types 

of business fields we can enter. 

◯ In the next medium-term business plan, to invigorate railways, we 

will work to enhance safety, implement structural reforms to improve 

profitability , and  strive to create mobility demand, centered on the 

Shinkansen. 

◯ In addition, we will work to further advance Community/City 

development, expand synergies, and create demand. 

◯Moreover, we will leverage our significant customer contact points 

and advance our digital strategy to expand areas where Group 

synergies can be realized in line with the needs of individual 

customers.

◯Furthermore, we will leverage our strengths through these initiatives, 

and expand our businesses in new fields that are not linked to 

mobility. In this way, we will strive to contribute to the creation of a 

safe, comfortable society filled with meetings among people and 

smiles.

◯As I mentioned, we will strive to deepen our examination and meet 

expectations while engaging in dialog with stakeholders. 

◯This concludes my portion of today’s presentation. 


























































