
○I am Takeshi Fukano, general manager of the Corporate Strategy Division. ○I started this position in June, following my predecessor, Hiroo Oda. ○First, I will provide an overview of our results in the first quarter, and then I will take your questions.○Please refer to slide 3 in the presentation materials.







○In the first quarter, consolidated operating revenues were ¥297.1 billion, consolidated operating income was ¥19.5 billion, and consolidated profit attributable to owners of parent was ¥57.8 billion.○Beginning with transportation revenues, the underlying trend of moderate recovery in usage continued. In addition, we worked to implement structural reform initiatives on a Groupwide basis. Due to these and other factors, in the first quarter we achieved profitability at each level of profits for the first time since FY2020.3. ○In regard to cost structure reforms, on a non-consolidated basis, the plan is for a reduction of ¥20.0 billion for the fiscal year, and we achieved a reduction of ¥4.5 billion in the first quarter. Including both urgent control initiatives and cost structure reforms we are planning for overall cost reductions of ¥117.0 billion on a consolidated basis for the fiscal year, and in the first quarter we achieved reductions of ¥25.0 billion.○Looking at consolidated profit attributable to owners of parent, which was ¥57.8 billion, due to the approval of our business adaptation plan under the Act on Strengthening Industrial Competitiveness, we will be able to apply special tax measures that will increase the limit for the deduction for losses carried forward for taxable income for the next five years. Accordingly, this had the effect of decreasing income taxes by ¥43.5 billion.○Uncertainty about the future is increasing due to such factors as the coronavirus seventh wave, rising prices, and the depreciation of the yen. Nonetheless, at this point, trends are basically in line with expectations, and accordingly, for the full-year results forecast and dividend forecast, there is no change to the plan announced at the beginning of the fiscal year. ○In the second quarter and thereafter, we will continue working to foster demand in line with customer attributes and needs. One example is Saikoro Tickets, which are aimed at Generation Z consumers. These tickets, for which the destination is selected randomly, are currently on sale and have been very well received. The download of WESTER has been made a condition for Saikoro Tickets, and accordingly we think that this will facilitate the analysis of the behavior of a new group of customers. ○Please turn to the next slide.



○Next, I will discuss each business field. The first is transportation operations. ○In the first quarter, transportation revenues were ¥157.7 billion. This is an increase of ¥58.7 billion year on year, and 71% of the level in FY2020.3, before the coronavirus. ○The breakdown of revenues is shown on this slide. Looking at Shinkansen revenues, the Sanyo Shinkansen was ¥68.0 billion and the Hokuriku Shinkansen was ¥6.6 billion.○Our expectation was that there would be a gradual improvement in usage, which would recover to approximately 90% of the level in the period before the coronavirus by around the end of December. In comparison, as you can see, the results in the first quarter slightly exceeded the expectation. ○On the other hand, with consideration for such factors as the currently ongoing seventh wave of the coronavirus, there are no changes to the full-year plan. ○Please turn to the next slide.



○The next topic is the retail business. ○In the first quarter, revenues were up by ¥11.1 billion year on year. Operating results improved by ¥3.9 billion, and we recorded a small profit. ○For the fiscal year, we expect sales at stores that offer goods and at department stores to be approximately 90% of the level in the period before the coronavirus. At this point, sales are generally in line with expectations. ○Please turn to the next slide.



○Next, I will discuss the real estate business. ○In the first quarter, revenues were up ¥4.6 billion year on year, and operating income increased by ¥1.6 billion, to ¥10.0 billion. ○Sales to investors were firm, and in addition shopping center sales increased due to the recovery in demand. These and other factors were the drivers of our results. ○For the fiscal year, we expect shopping center sales to be approximately 90% of the level in the period before the coronavirus. At this point, sales are generally in line with expectations. ○Please turn to the next slide.



○This slide shows other businesses. ○ In the hotel business, as you can see, occupancy rates improved. Revenues were up by ¥3.5 billion year on year, and profits were up by ¥2.0 billion. However, a full-scale recovery in demand will require some time, and a loss of ¥0.9 billion was recorded. ○ In the travel business, our performance was led by the solutions business, including consigned vaccination management operations. Revenues were up by ¥15.3 billion year on year. Operating results improved by ¥4.3 billion, and we recorded operating income of ¥1.5 billion. ○ In each business segment, at this point, trends are basically in line with expectations. Accordingly, there is no change to the full-year results forecast that were announced at the beginning of the fiscal year.
○Next, I will discuss the most recent topics.○ In regard to fares/charges, the national government subcommittee recently released its interim viewpoint summary. The summary, which is based on the assumption that the current system will be used for the time being, supports the concept of expanding the ability of businesses to implement creative initiatives, even if those initiatives do not result in a net change in revenues. We would welcome the realization of certain items in regard to pricing, which is the most important issue in terms of management strategy. These items include the simplification of the pricing structure and flexible price-setting in line with demand. We would like the national government to incorporate these items as frameworks in the topics of “revising the total cost calculation method” and “improvement / creative initiatives for administration of the current system.” Going forward, detailed consideration of these topics will commence. ○ In addition, the national government review meeting recently announced its opinion regarding the handling of local routes. We expect the national government to be actively involved as the leader. At the same time, there will be no change to our determination to work together with people in local communities to build the optimal regional transportation framework in line with city development initiatives in each community. ○Finally, this fiscal year started with the coronavirus crisis ongoing. In the first quarter, with transportation revenues at approximately 70% of the level in the first quarter of FY2020.3, we recorded operating income of slightly less than ¥20.0 billion. We think that this was the result of our efforts to implement continued urgent cost reductions, to the greatest extent possible, while expanding cost reductions through structural reforms, even though there were cost increases due to external factors, such as rising prices and the depreciation of the yen. ○We will continue working to achieve a recovery to pre-coronavirus levels as rapidly as possible. Through initiatives in the areas of (1) business structure reform, centered on the railway business, (2) coexistence with local communities / city development, (3) creating new value, and (4) digital strategy, we will work to formulate the next medium-term management plan, based on the establishment of key platforms, measures, etc., and on Group marketing. ○This concludes my portion of today’s presentation. 


























