
○ I am Kazuaki Hasegawa, the president of JR-West.  
○ Today, I will discuss our results and forecasts, followed by our 

progress with the revised medium-term management plan, which is 
now in its final year, and other matters.

○ Please refer to slide 3 in the presentation materials.







○In FY2022.3, consolidated operating revenues were ¥1,031.1 billion, 
consolidated operating loss was ¥119.0 billion, and consolidated 
loss attributable to owners of parent was ¥113.1 billion. This 
marked our second consecutive year of losses. 
○Up to the third quarter, transportation revenues were exceeding the 

planned level to a certain extent. Nonetheless, in the fourth quarter 
the omicron coronavirus variant led to the rapid spread of new 
infections. As a result, on both a consolidated basis and a non-
consolidated basis, operating revenues did not reach the planned 
level. 
○On the other hand, we implemented Groupwide efforts to 

implement cost reductions, which exceeded the planned amounts. 
Consequently, results were within the planned range at each level 
of profit.
○In FY2023.3, we are planning a return to profitability for the first 

time since FY2020.3, with consolidated operating revenues of 
¥1,309.0 billion, consolidated operating income of ¥30.0 billion, and 
consolidated profit attributable to owners of parent of ¥58.5 billion.
○We expect that the approval of our business adaptation plan under 

the Industrial Competitiveness Enhancement Act will have the effect 
of increasing consolidated profit attributable to owners of parent by 
slightly more than ¥27.0 billion.
○Please turn to the next slide.



○Next, I will discuss each business field. The first is transportation 
operations. 
○In FY2022.3, transportation revenues were up ¥68.6 billion year on 

year, to ¥487.6 billion, which is 54% of the level in calendar year 
2019, before the coronavirus. 
○The breakdown of revenues is shown on this slide. Looking at 

Shinkansen revenues, the Sanyo Shinkansen was ¥192.6 billion 
and the Hokuriku Shinkansen was ¥19.0 billion.
○In FY2023.3, our plan calls for transportation revenues of ¥673.0 

billion. The assumption for this plan is a moderate recovery from 
the current circumstances, even with consideration for the seventh 
and subsequent waves of coronavirus infections, with results 
around the end of December that are approximately 90% of the 
level in the period before the coronavirus. For the Shinkansen, our 
plans are for revenues of ¥308.0 billion on the Sanyo Shinkansen
and ¥31.0 billion on the Hokuriku Shinkansen. 
○Please turn to the next slide.



○The next topic is the retail business. 
○In FY2022.3, revenues were up by ¥15.5 billion year on year, and 

operating results improved by ¥6.4 billion. Nonetheless, we 
recorded an operating loss of ¥8.6 billion. 
○Demand was sluggish due to such factors as the declaration of a 

state of emergency in the second quarter and its subsequent 
extension, as well as the influence of the spread of the omicron 
coronavirus variant in the fourth quarter. 
○In FY2023.3, we expect sales at stores that offer goods and at 

department stores to be approximately 90% of the level in the 
period before the coronavirus. Our plans for revenues and profits 
are shown here. 
○Please turn to the next slide.



○Next, I will discuss the real estate business. 
○In FY2022.3, revenues were up ¥9.8 billion year on year, and 

operating income was up ¥0.7 billion, to ¥30.0 billion. 
○For FY2023.3, in addition to an increase in sales to investors, we 

expect shopping center sales to be 90% of the level in the period 
before the coronavirus, and we are anticipating a recovery in 
variable rents. Our plans for revenues and profits are shown on the 
slide. 
○Please turn to the next slide.



○This slide shows other businesses. 
○The hotel business recorded improvement year on year. 

Nonetheless, the business was significantly affected by the 
declaration of a state of emergency and the spread of infections, 
and a loss of ¥9.0 billion was recorded. 
○We expect that time will be required for a recovery in the hotel 

business, and we are also planning for a loss of ¥4.0 billion in 
FY2023.3. 
○In the travel business, revenues were up ¥8.3 billion year on year, 

and operating results improved by ¥9.7 billion, to ¥2.4 billion. 
Conditions remain challenging in the travel business. However, we 
advanced structural reforms and succeeded in increasing orders 
received in the solutions business, such as for vaccine-related 
initiatives. For FY2023.3, we have taken into account a certain 
degree of rebound from the previous year, and we are planning to 
break even in the travel business. 
○Please turn to the next slide.



○FY2023.3 is the final year of the medium-term management plan. 
○As of October 2020, when we revised the medium-term 

management plan, our assumptions included that the coronavirus 
pandemic   would be resolved and that from the beginning of   
FY2023.3 fundamental transportation revenues would be 
approximately 90% of the level in the period before the coronavirus. 
Nonetheless, the coronavirus pandemic  has persisted into 
FY2023.3, and we regret to say that we now expect that neither of 
these assumptions will be realized. 
○Please turn to the next slide.



○Looking at capital expenditure during the period of the current 
medium-term management plan, we will maintain safety-related 
investment at the level of ¥500.0 billion. Through timing 
adjustments and other measures, in comparison with the total 
planned amount of ¥1,250.0 billion, we now expect to reduce 
capital expenditures by approximately ¥75.0 billion, to a total of 
slightly more than ¥1,170.0 billion.
○Please turn to the next slide.



○This slide covers shareholder return. 
○In FY2022.3, results were basically in line with our forecasts. 

Accordingly, in accordance with our policy of emphasizing stable 
dividends over the long term, we plan to pay a year-end dividend of 
¥50 per share.
○In FY2023.3, we plan to pay an annual dividend of ¥100 per share 

in accordance with the policy of emphasizing stable dividends over 
the long term. The dividend payout ratio will exceed the level of 
approximately 35% that was included in our return policy in the 
revised medium-term management plan. 
○Next, please look at slide 12.





○Next, I will discuss progress with the revised medium-term 
management plan and other matters. 
○Although our management environment remains challenging, safety 

is our most important strategy and is the unchanging foundation of 
our management. 
○We have been making steady progress with the safety-related KPIs   

that we have announced. 
○Going forward, while utilizing new technologies, we will work to 

further enhance safety so that customers can use our services 
safely and with peace of mind. 
○Please turn to the next slide.



○This slide shows our structural reform initiatives in the railway 
business. 
○As shown on the left side of the slide, the initial plan was for ¥5.0 

billion in structural cost reductions, but as a result of rapid progress, 
we were able to achieve ¥12.0 billion in reductions. 
○In FY2023.3, we will further advance initiatives, and we are 

planning for ¥20.0 billion in structural cost reductions. 
○Please turn to the next slide.



○I will provide a further explanation about non-consolidated 
operating expenses in FY2023.3. 
○In FY2023.3, we expect to implement maintenance work, etc., for 

which the timing has been adjusted. We also expect to see rising 
prices, including for crude oil; increased expenses linked to the 
recovery in revenues; etc. 
○In addition to the steady implementation of structural cost 

reductions, we will continue to implement urgent reductions, to the 
extent possible, from the level of costs in the revised medium-term 
management plan. In this way, we are also planning to address cost 
increases resulting from changes in the external environment, etc. 
○Please turn to the next slide.



○We are also advancing structural reform initiatives in Group 
companies. 
○We are moving ahead with the reform of our profit structure. In 

particular, as shown here, we plan to lower the break-even points in 
both the hotel business and the VIA-INN business within FY2023.3.
○Nippon Travel Agency announced a new medium-term 

management plan in December 2021. In the travel business, we are 
reforming the profit structure by reducing the number of physical 
locations while expanding on-line sales. In addition, we plan to 
significantly shift the portfolio toward the solutions business. 
○Please turn to the next slide.



○This shows initiatives in the real estate business. 
○On March 18, we opened the JR Toyama Station Building, which 

hosts a MAROOT shopping center and Hotel Vischio Toyama. This 
is a representative example of initiatives to increase the value of 
railway belts and regions. The new station building, together with 
the enhancement of the squares in front of the station and with 
light-rail streetcars, could be considered to be a compilation of the 
enhancement initiatives implemented in the area around Toyama 
Station by the City of Toyama, which is promoting a compact city 
concept. In one month after its opening, approximately 540,000 
people visited the JR Toyama Station Building, and sales were 40% 
more than the planned level. 
○In addition, looking at measures to increase asset efficiency, in 

March we established a second real estate fund. We plan to 
establish a private REIT in FY2024.3, and we will aim for assets 
under management of approximately ¥70.0 billion in FY2028.3. 
Through the expansion of a cyclical-model real estate business, we 
will work to increase asset efficiency and simultaneously secure 
new opportunities for city-development initiatives. 
○Please turn to the next slide.



○The next topic is enhancing coexistence with local communities. 
○We have worked to create new demand from two perspectives —

“improving railway networks” and “city development.”
○We have recently taken steps to increase the competitiveness of 

the Shinkansen by adding rolling stock, such as the N700S, and 
expanding the EX Service. In addition, in spring 2023, we will open 
Umekita (Osaka) Station. Going forward, development at our Osaka 
Station and development in the surrounding area will reach the 
peak stage. We will also work together with projects in the area, 
such as Umekita Phase II. In these ways, we will strive to contribute 
to enhancing the appeal of the Osaka area.
○Looking at the effect of the city-development projects in Osaka and 

Hiroshima on the Group overall, including railway operations, etc., 
we expect the Osaka projects to have the effect of increasing 
EBITDA by ¥9.0 billion and the Hiroshima projects to have the 
effect of increasing EBITDA by ¥5.0 billion, after normal fiscal years. 
○Please turn to the next slide.



○This shows our initiatives in the area of new value creation. 
○We are advancing various initiatives to take on the challenge of 

new value creation reflecting consideration for changes in society.
○In “open innovation initiatives among railway operators,” Choshi

Electric Railway Co, Ltd., has utilized solutions developed by the 
Group.
○Going forward, in this way, we will take on the challenge of 

resolving social issues while leveraging existing assets as strengths. 
○Please turn to the next slide.



○The next topic is our digital strategy. 
○We will advance initiatives to strengthen digital marketing, such as 

through the release of Mobile ICOCA, which is scheduled for spring 
2023, and the functional enhancement of WESTER, a MaaS app. 
○As a result of the improvement of services through the use of digital 

technologies, we will increase the number of customers who 
connect digitally and develop a better understanding of customer 
needs. In this way, we will strive to foster a virtuous cycle for the 
provision of services with additional value, thereby increasing the 
number of customers and repeat customers on a Groupwide basis. 
○Please turn to the next slide.



○Next, I will discuss the formulation of the next medium-term 
management plan.
○In regard to the state of the fare and charge system, as you might 

know, MLIT has established a subcommittee. As you can see on 
the left side of the slide, we have raised various issues regarding 
the current system. 
○JR West would like to see the realization of a system that increases 

convenience for customers in a manner that reflects changes in 
society and facilitates flexible responses to changes in the economy. 
○The subcommittee is addressing six discussion points, such as the 

design and operation of the system. We expect an interim report to 
be available in late June. 
○This is a major issue not only for JR-West but also for other railway 

companies, and we look forward to continued progress with the 
discussions. 
○Please turn to the next slide.



○This slide covers local routes.
○As shown here, we have recently disclosed profitability for railway 

line sections with transportation densities of less than 2,000 people 
per day. 
○We will share with people in areas along railway lines the 

circumstances of railway line sections for which we have not been 
able to demonstrate the characteristics of railways as large-scale 
transportation. Going forward, we would like to continue to conduct 
a wide range of discussions as we work toward the realization of a 
sustainable public transportation system that is easy to use. 
○Please turn to the next slide.



○Looking at the direction of the next medium-term management plan, 
enhancing safety will continue to be the foundation of our 
management. 
○On that basis, the fundamental direction of our portfolio will 

continue to be (1) business structure reform, centered on the 
railway business, (2) coexistence with local communities / city 
development, and (3) creating new value, with (4) digital strategy 
serving as the foundation for the implementation of the first three. 
○Please turn to the next slide.



○We are working to implement governance reforms in order to 
advance our portfolio strategy. 
○We are advancing integrated organizational structure reforms in a 

wide-ranging manner while working to increase efficiency. These 
include (1) reforming the board of directors, centered on 
transitioning to a company with an audit and supervisory committee, 
utilizing a skill matrix, etc.; (2) reorganizing management units to 
advance/strengthen synergies among Group companies and head 
office corporate departments; and (3) reorganizing our regional 
systems. 
○The future course of the coronavirus pandemic remains unclear, but 

signs of the resolution of the pandemic have started to appear. In 
regard to the use of the funds that we raised last year through a 
capital increase by way of public offering, we will allocate these 
funds for a portion of the capital expenditure that will be 
implemented in accordance with the four strategic axes that were 
mentioned. We will also work from a financial perspective so that 
we do not miss the timing of a full-fledged recovery in demand or of 
events that will generate new demand, such as Expo 2025 Osaka, 
Kansai, Japan and a recovery in inbound travelers. In these ways, 
we will strive to increase corporate value through growth in the 
period after coronavirus. 
○This concludes my portion of today’s presentation.




























































