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O | am Kazuaki Hasegawa, the president of JR-West.

O Today, | will discuss our results and forecasts, followed by our
progress with the revised medium-term management plan, which is
now in its final year, and other matters.

O Please refer to slide 3 in the presentation materials.
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FY2022.3 Results and FY2023.3 Results Forecasts — Highlights

®  InFY2022.3, the omicron coronavirus variant led to the rapid spread of new infections in the fourth quarter. This had an
effect on operating revenues, which were less than the full-year plan. On the other hand, as a result of progress with
cos:'( reductions, which exceeded the planned amounts, results were within the expected range at all levels of
profit.

B For FY2023.3, we are planning a return to profitability for the first time since FY2020.3, with consolidated operating
income of ¥30.0 billion and consolidated profit attributable to owners of parent of ¥58.5 billion.
We expect to implement maintenance that had been postponed, to see rising prices, and to record an increase in our
revenue-linked expenses, We will continue taking steps to reduce costs, such as increasing structural cost reductions to
¥20.0 billion on a non-consolidated basis.
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OIn FY2022.3, consolidated operating revenues were ¥1,031.1 billion,
consolidated operating loss was ¥119.0 billion, and consolidated
loss attributable to owners of parent was ¥113.1 billion. This
marked our second consecutive year of losses.

OUp to the third quarter, transportation revenues were exceeding the
planned level to a certain extent. Nonetheless, in the fourth quarter
the omicron coronavirus variant led to the rapid spread of new
infections. As a result, on both a consolidated basis and a non-
consolidated basis, operating revenues did not reach the planned
level.

OOn the other hand, we implemented Groupwide efforts to
implement cost reductions, which exceeded the planned amounts.
Consequently, results were within the planned range at each level
of profit.

OIn FY2023.3, we are planning a return to profitability for the first
time since FY2020.3, with consolidated operating revenues of
¥1,309.0 billion, consolidated operating income of ¥30.0 billion, and
consolidated profit attributable to owners of parent of ¥58.5 billion.

OWe expect that the approval of our business adaptation plan under
the Industrial Competitiveness Enhancement Act will have the effect
of increasing consolidated profit attributable to owners of parent by
slightly more than ¥27.0 billion.

OPlease turn to the next slide.



FY22.3 Results and FY23.3 Results Forecasts — Transportation Operations
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ONext, | will discuss each business field. The first is transportation
operations.

Oln FY2022.3, transportation revenues were up ¥68.6 billion year on
year, to ¥487.6 billion, which is 54% of the level in calendar year
2019, before the coronavirus.

(OThe breakdown of revenues is shown on this slide. Looking at
Shinkansen revenues, the Sanyo Shinkansen was ¥192.6 billion
and the Hokuriku Shinkansen was ¥19.0 billion.

Oln FY2023.3, our plan calls for transportation revenues of ¥673.0
billion. The assumption for this plan is a moderate recovery from
the current circumstances, even with consideration for the seventh
and subsequent waves of coronavirus infections, with results
around the end of December that are approximately 90% of the
level in the period before the coronavirus. For the Shinkansen, our
plans are for revenues of ¥308.0 billion on the Sanyo Shinkansen
and ¥31.0 billion on the Hokuriku Shinkansen.

OPlease turn to the next slide.



FY22.3 Results and FY23.3 Results Forecasts — Retail Business
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OThe next topic is the retail business.

Oln FY2022.3, revenues were up by ¥15.5 billion year on year, and
operating results improved by ¥6.4 billion. Nonetheless, we
recorded an operating loss of ¥8.6 billion.

ODemand was sluggish due to such factors as the declaration of a
state of emergency in the second quarter and its subsequent
extension, as well as the influence of the spread of the omicron
coronavirus variant in the fourth quarter.

Oln FY2023.3, we expect sales at stores that offer goods and at
department stores to be approximately 90% of the level in the
period before the coronavirus. Our plans for revenues and profits
are shown here.

OPlease turn to the next slide.



FY22.3 Results and FY23.3 Results Forecasts— Real Estate Business
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ONext, | will discuss the real estate business.

Oln FY2022.3, revenues were up ¥9.8 billion year on year, and
operating income was up ¥0.7 billion, to ¥30.0 billion.

OFor FY2023.3, in addition to an increase in sales to investors, we
expect shopping center sales to be 90% of the level in the period
before the coronavirus, and we are anticipating a recovery in
variable rents. Our plans for revenues and profits are shown on the
slide.

OPlease turn to the next slide.



FY22.3 Results and FY23.3 Results Forecasts — Other Businesses
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® As of April, reservations for domestic travel products were
approximately 30% of the level in the period before the
COTONAVINuS.

& Accompanying a moderate recovery in travel demand, at
the end of December 2022 we expect revenues from
domestic travel to be approximately 60% of the level in the
period before the coronavirus.

OThis slide shows other businesses.

(OThe hotel business recorded improvement year on year.
Nonetheless, the business was significantly affected by the
declaration of a state of emergency and the spread of infections,
and a loss of ¥9.0 billion was recorded.

OWe expect that time will be required for a recovery in the hotel
business, and we are also planning for a loss of ¥4.0 billion in
FY2023.3.

Oln the travel business, revenues were up ¥8.3 billion year on year,
and operating results improved by ¥9.7 billion, to ¥2.4 billion.
Conditions remain challenging in the travel business. However, we
advanced structural reforms and succeeded in increasing orders
received in the solutions business, such as for vaccine-related
initiatives. For FY2023.3, we have taken into account a certain
degree of rebound from the previous year, and we are planning to
break even in the travel business.

OPlease turn to the next slide.



Management Indices (KPI)
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OFY2023.3 is the final year of the medium-term management plan.

OAs of October 2020, when we revised the medium-term
management plan, our assumptions included that the coronavirus
pandemic would be resolved and that from the beginning of
FY2023.3 fundamental transportation revenues would be
approximately 90% of the level in the period before the coronavirus.
Nonetheless, the coronavirus pandemic has persisted into
FY2023.3, and we regret to say that we now expect that neither of
these assumptions will be realized.

OPlease turn to the next slide.



Capital Expenditures

Trend in capital expenditures (full-year)
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OLooking at capital expenditure during the period of the current
medium-term management plan, we will maintain safety-related
investment at the level of ¥500.0 billion. Through timing
adjustments and other measures, in comparison with the total
planned amount of ¥1,250.0 billion, we now expect to reduce
capital expenditures by approximately ¥75.0 billion, to a total of
slightly more than ¥1,170.0 billion.

OPlease turn to the next slide.



Shareholder Return

Shareholder return policy in the revision of the Medium-Term Management Plan 2022

O We will implement stable dividends, aiming for a dividend payout
ratio of approximately 35% in FY 2023.3.

» Maintain policy of "emphasizing stable dividends over the long term,” even in a challenging management environment "

Shareholder return in FY 2022.3 and FY 2023.3

= FY2022.3: The dividend forecast of ¥100 per share (full-year) is unchanged (year-end dividend: ¥50 per share).

~ FY2023.3: In accordance with policy of emphasizing stable dividends over the long term, planning ¥100
per share (annual dividend)

Interim dividend: ¥50 per share; year-end dividend: ¥50 per share *Both are plans

(Reference) Trends in dividends per share (¥) 175182.5

160
140
_ 175 333
110 115
100 100 100
90
70 70 80
65 60 & :
Eo 60 60 60 60 I I I
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OThis slide covers shareholder return.

Oln FY2022.3, results were basically in line with our forecasts.
Accordingly, in accordance with our policy of emphasizing stable
dividends over the long term, we plan to pay a year-end dividend of
¥50 per share.

Oln FY2023.3, we plan to pay an annual dividend of ¥100 per share
in accordance with the policy of emphasizing stable dividends over
the long term. The dividend payout ratio will exceed the level of
approximately 35% that was included in our return policy in the
revised medium-term management plan.

ONext, please look at slide 12.
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Progress with the Revised Medium-Term Management Plan 2022
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Safety

m  Safety is our most important strategy and is the foundation of management.
m  We are working to further enhance safety and to implement railway labor accident
countermeasures through the use of new technolegies.

T Status of progress with medium term management plan objectives =1 Figures in parenthases are cumulative total from FY2019.3
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ONext, | will discuss progress with the revised medium-term
management plan and other matters.

OAlthough our management environment remains challenging, safety
is our most important strategy and is the unchanging foundation of
our management.

OWe have been making steady progress with the safety-related KPls
that we have announced.

OGoing forward, while utilizing new technologies, we will work to
further enhance safety so that customers can use our services
safely and with peace of mind.

OPlease turn to the next slide.



Initiatives to Strengthen Management (Structural Reforms / Non-Consolidated)

] With structural cost reductions of ¥12.0 billion in FY2022.3, we achieved reductions that significantly exceaded the planned
level.

] In FY2023.3, we will expand structural reductions to ¥20.0 billion. We are planning additional urgent reductions of ¥17.0 billion
in comparison with the revised medium-term management plan.
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OThis slide shows our structural reform initiatives in the railway
business.

OAs shown on the left side of the slide, the initial plan was for ¥5.0
billion in structural cost reductions, but as a result of rapid progress,
we were able to achieve ¥12.0 billion in reductions.

Oln FY2023.3, we will further advance initiatives, and we are
planning for ¥20.0 billion in structural cost reductions.

OPlease turn to the next slide.



FY2023.3 Operating Expenses (Non-consolidated)
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Ol will provide a further explanation about non-consolidated
operating expenses in FY2023.3.

Oln FY2023.3, we expect to implement maintenance work, etc., for
which the timing has been adjusted. We also expect to see rising
prices, including for crude oil; increased expenses linked to the
recovery in revenues; etc.

Oln addition to the steady implementation of structural cost
reductions, we will continue to implement urgent reductions, to the
extent possible, from the level of costs in the revised medium-term
management plan. In this way, we are also planning to address cost
increases resulting from changes in the external environment, etc.

OPlease turn to the next slide.



Strengthening Management (Structural Reforms / Group Companies)

B We will work to reform the profit structure and enhance our ability to address change by revisng portfolios and business
processes in each business.
B Nippon Travel Agency has revised its medium-term management plan and is advancing a thorough revision eof its business model.

Major Initiatives

Increasing profitability fasset efficiency at existing stores

+ Increasing store profitability by » Closing certain unprofitable stores and utilizing sites
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c—ptI."n-'zlr-g.-"strengthen:ng operational systems PienNce store: Y2022.3, decrease by 14 stores; F decrease b
Chi ddress diversifying 5
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Other Businesses Major Initiatives
® Hotel
Rebuilding brands and lowering break-even point
* Reducing fixed costs through structure « Lowering break-even point
reform ¥ Reduced FY2022.3 break-even point
by 5% (vs. F¥2019.3)
« Enhancing brand power as a chain « Implementing tie-up with Marmott International
¥ Opening hotel as part of “Umeda 3-Chome Project

(provisional name)”
{Devaloprment of former site of Osaka central post office
B Nippon Travel Agency: New medium-term management plan
Achieving structural change / increasing profitability
* Expand earnings in the solutions business + Solutions business earnings share
+ Improvement of profit margin through * 2025: 6B% (2019: 40%; 2021: 68%)
optimization and efficency of + Increasing profitability
store/personnel structure * 2025 operating profit margin: 5.00 (2015: 2.38

ing “Akai Fusen” Intemet s 0
* Optimizing number of stores, personnel systems

OWe are also advancing structural reform initiatives in Group
companies.

OWe are moving ahead with the reform of our profit structure. In
particular, as shown here, we plan to lower the break-even points in
both the hotel business and the VIA-INN business within FY2023.3.

ONippon Travel Agency announced a new medium-term
management plan in December 2021. In the travel business, we are
reforming the profit structure by reducing the number of physical
locations while expanding on-line sales. In addition, we plan to
significantly shift the portfolio toward the solutions business.

OPlease turn to the next slide.



Strengthening Management (Structural Reforms / Group Companies)

] We will work to recombine assets and increase asset efficiency and to address new city-development opportunities.
L] In addition to establishing a second real estate fund, we accepted asset management business. We are moving ahead with private
REIT establishment preparations and with the strengthening of asset management and property management operations.

Real estate

Increasing railway belt value, regional value
+ Args et coperation Red F

stmwds

JR Toyama
Station Soasnd
Building - i

II'!CI“QH‘-?ng aSSQt F!ffICIF.'nC\.f Trend in sales to investors ¥ billkor
+ Max portfalic value through - Expar Planning for cumulative total 5.0
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10.8°
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OThis shows initiatives in the real estate business.

OO0On March 18, we opened the JR Toyama Station Building, which
hosts a MAROOT shopping center and Hotel Vischio Toyama. This
is a representative example of initiatives to increase the value of
railway belts and regions. The new station building, together with
the enhancement of the squares in front of the station and with
light-rail streetcars, could be considered to be a compilation of the
enhancement initiatives implemented in the area around Toyama
Station by the City of Toyama, which is promoting a compact city
concept. In one month after its opening, approximately 540,000
people visited the JR Toyama Station Building, and sales were 40%
more than the planned level.

Oln addition, looking at measures to increase asset efficiency, in
March we established a second real estate fund. We plan to
establish a private REIT in FY2024.3, and we will aim for assets
under management of approximately ¥70.0 billion in FY2028.3.
Through the expansion of a cyclical-model real estate business, we
will work to increase asset efficiency and simultaneously secure
new opportunities for city-development initiatives.

OPlease turn to the next slide.



Enhancing Coexistence with Local Communities

L] We gre worlang to create new demand from two approaches — *improwing railwey networks™ and “city development.™
L] We are participating in projects that are integrated with urban planning. We are leveraging the distinctive strengths of a railway
company to invite related projects.
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OThe next topic is enhancing coexistence with local communities.

OWe have worked to create new demand from two perspectives —
“improving railway networks” and “city development.”

OWe have recently taken steps to increase the competitiveness of
the Shinkansen by adding rolling stock, such as the N700S, and
expanding the EX Service. In addition, in spring 2023, we will open
Umekita (Osaka) Station. Going forward, development at our Osaka
Station and development in the surrounding area will reach the
peak stage. We will also work together with projects in the area,
such as Umekita Phase Il. In these ways, we will strive to contribute
to enhancing the appeal of the Osaka area.

OLooking at the effect of the city-development projects in Osaka and
Hiroshima on the Group overall, including railway operations, etc.,
we expect the Osaka projects to have the effect of increasing
EBITDA by ¥9.0 billion and the Hiroshima projects to have the
effect of increasing EBITDA by ¥5.0 billion, after normal fiscal years.

OPlease turn to the next slide.



Creating New Value

L] Utilizing existing assets as a strength, we are working together with vanous external partners to take on the challenge of value
creation.

- We have cultivated solubions capabilities in our problem resolution activities and our businesses, and we are saan:hu'ng for
opportunities to provide these capabilities to other companies in our industry as well as to companies in other Industries.

Telecommunications business utilizing the railway business optical-fiber network
« Opeming up the railway business optical-fiber network, which offers high-quality, high-stability,
and high-reliability =

+ Taking on the challenge of business development initiatives that find new uses for existing business assets
+ Started optical fiber core wire rental service from October 2021

IREESETY RPN

Contributing to the creation of a sale, secure society with the use of Al lechn.ulcu_:nr

- Image analysis technology developed by the Company included in surveillance camera system Ry vy
from Kumahira Co., Ltd. _— |
- The Al analyzes penple and objects recorded by the camera and detects people’s movements — I : )
and objects that it has previously learned. P

o
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Co-creation activities, such as the sharing of technologies and know-how and the resolution of issues, are being

implemented among railway operators rr-,ughgut ]a[_lam These operators are identifying common issues in c:\- hions
and maintenance and searching for methods of re;alunq social issues in local communities,
* As a solution facilitating the sasy provision o unstaffed stations,
Choshi Electric Railway Co, Lid., sta al for the simple provision
of information at stations that was devel

Cargo transportation

We have started regular cargo
transportation on the Sanyo
Shinkansen, Hokuriku Shinkansen, and
Hakubi Line, where verification testing
has been conducted.

ompany, we are expanding
ge machines_in whach thasa

solul::\rs are utilized
to include ticket sales
&and payment
machines.

= Already proposing te
other raibway compang

-

(OThis shows our initiatives in the area of new value creation.
OWe are advancing various initiatives to take on the challenge of
new value creation reflecting consideration for changes in society.
Oln “open innovation initiatives among railway operators,” Choshi
Electric Railway Co, Ltd., has utilized solutions developed by the
Group.
OGoing forward, in this way, we will take on the challenge of
resolving social issues while leveraging existing assets as strengths.
OPlease turn to the next slide.



Digital Strategy
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OThe next topic is our digital strategy.

OWe will advance initiatives to strengthen digital marketing, such as
through the release of Mobile ICOCA, which is scheduled for spring
2023, and the functional enhancement of WESTER, a MaaS app.

OAs a result of the improvement of services through the use of digital
technologies, we will increase the number of customers who
connect digitally and develop a better understanding of customer
needs. In this way, we will strive to foster a virtuous cycle for the
provision of services with additional value, thereby increasing the
number of customers and repeat customers on a Groupwide basis.

OPlease turn to the next slide.



Fares and Charges

Applications for approval are only on a
companywide basis, and a long time s
required for revisions.

Tt S scamines “profitability on al
i +

What type of fare and charges system should be implementad n

the future?

Operations / other

It is difficult to deal with dramatic reductions in

revenues due to external factors and with inflation.
Tt are b nok For the thres

faciktates both

reased cost efficiency

ystem that makes it passible
mic conditions that ane

In comparison with airline fares, etc,, thereisa

difference in the degree of regulatory control.
. oe seth ng, and ILis difficult to

On March 1, the Company expressed its opinions
at the second meeting of the subcommittee

ONext, | will discuss the formulation of the next medium-term
management plan.

Oln regard to the state of the fare and charge system, as you might
know, MLIT has established a subcommittee. As you can see on
the left side of the slide, we have raised various issues regarding
the current system.

OJR West would like to see the realization of a system that increases
convenience for customers in a manner that reflects changes in
society and facilitates flexible responses to changes in the economy.

OThe subcommittee is addressing six discussion points, such as the
design and operation of the system. We expect an interim report to
be available in late June.

OThis is a major issue not only for JR-West but also for other railway
companies, and we look forward to continued progress with the
discussions.

OPlease turn to the next slide.



Local Lines

Disclosing information related to management circumstances on a railway line section basis
Working together with local communities to identify
and achieve the optimal regional transportation

Sharing railway line section status and issues with
regions along railway lines

OThis slide covers local routes.

OAs shown here, we have recently disclosed profitability for railway
line sections with transportation densities of less than 2,000 people
per day.

OWe will share with people in areas along railway lines the
circumstances of railway line sections for which we have not been
able to demonstrate the characteristics of railways as large-scale
transportation. Going forward, we would like to continue to conduct
a wide range of discussions as we work toward the realization of a
sustainable public transportation system that is easy to use.

OPlease turn to the next slide.



Toward the Formulation of the Next Medium-Term Management Plan

Realizing our vision
A safe, comfortable society filled with
meetings among people and smiles

it Creating new value
it — - : :

(synergy areas)

« Continuing reform of

+ Creating new mobility demand  (Moving into markets thathave a
profit structure

low correlation with mobility)

* Increasing regional and « New fields/solutions that
v Lowering break-even railway belt value by area combine existing assets
int
y g?ren thenin v Creating repeat customers and innovation
ik g and fans of the Group and
individual customer of regions
marketing

Enhancing existing businasses Searching for new businesses

)
p)
),

Digital strategy (syneragy areas)

+ Promoting DX as the foundation of strategy implementation
Making hypothesis verification cycle more visible, increasing speed, implementing cross-selling

Enhancing safety, with the Fukuchiyama Line accident as the starting point

+ Securing railway safety, the foundation of management

OLooking at the direction of the next medium-term management plan,
enhancing safety will continue to be the foundation of our
management.

OOn that basis, the fundamental direction of our portfolio will
continue to be (1) business structure reform, centered on the
railway business, (2) coexistence with local communities / city
development, and (3) creating new value, with (4) digital strategy

serving as the foundation for the implementation of the first three.
OPlease turn to the next slide.



Organizational Structure Reform

® Through consistent organizational structure reforms, we will build a system for the
rapid Groupwide implementation of strategies.

Board of Directors

Facilitating prompter, more-resolute decision-making, Skills considered to be important (skill matrix)
: J Skills considered Lo portant (ski ix)

strer nonitoring function

o7 mpany With an Budit and SupervE

Corporate : City
managemen t Safety/quality develpment
Lfrwrealiin | Coexisting with

Governance anon Nk ocal canmmnities

Nt Foare and eriablidhing s systern wih soarme that have those s
went ¥y H

Manac Corporate |Cornorate Stra

1
urce allocation  Strategy
*  Governance oy

Synergy creation
+ City development

OWe are working to implement governance reforms in order to
advance our portfolio strategy.

OWe are advancing integrated organizational structure reforms in a
wide-ranging manner while working to increase efficiency. These
include (1) reforming the board of directors, centered on
transitioning to a company with an audit and supervisory committee,
utilizing a skill matrix, etc.; (2) reorganizing management units to
advance/strengthen synergies among Group companies and head
office corporate departments; and (3) reorganizing our regional
systems.

OThe future course of the coronavirus pandemic remains unclear, but
signs of the resolution of the pandemic have started to appear. In
regard to the use of the funds that we raised last year through a
capital increase by way of public offering, we will allocate these
funds for a portion of the capital expenditure that will be
implemented in accordance with the four strategic axes that were
mentioned. We will also work from a financial perspective so that
we do not miss the timing of a full-fledged recovery in demand or of
events that will generate new demand, such as Expo 2025 Osaka,
Kansai, Japan and a recovery in inbound travelers. In these ways,
we will strive to increase corporate value through growth in the
period after coronavirus.

OThis concludes my portion of today’s presentation.
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Financial Highlights

¥ Billions
Resulis Results Forecasts Loiad
FY2021.3 Fr2022.3 FY20233 " %
A B [+ (=} -5
[Consolidated]
Operating Revenues 920.0 1,031.1 111.0 12.1 1,309.0 277.8 27.0
Operating Income {Loss) (245.5) (119.0) 126.4 — 30.0 149.0 =
Rscurring Incomie (Loss) (257.3) (121.0) 136.2 - 13.5 1345 -
Incpme [Loss} ssiributable o ownert of pare (233.1) (113.1) 119.9 . 58.5 171.6 _
[Non-Consolidated]
Operating Revenues 506.8 577.6 70.7 14.0 769.0 191.3
Transportation Reverues 419.0 487.6 68.6 16.4 673.0 185.3
Operating Expensas 740.6 704.6 (36.0)  (4.9) 764.5 59.8

osts

Mon personnel osts

: ; (5. ; ;
Eremyoss 385 ot 32| 0 580 0 181 446
Marserance costs 151.9 (15.2)f (10.1) 151.0 14.2 10.5
Miscels ne cus casts 162.8 (s.6) (3.5 187.5 30.2 19.3

Deprecistion and Amertization 141.0 (13.7)]  (9.8) 125.5 .7 (1.4)

Operating Income {Loss) (233.8) 106.8 - 4.5 131.5 =

Recurring Loss (250.7) 112.4 = {10.0) 128.2 =

Net Income (Loss) (217.3) 95.7 — 48.0 169.5 =

Niote: Figunes in Drackets [ | are Negative vaiues.
*Rasults for the fiscul vear ended March 31, 2021, are the figures after the retroactive application of “Accourting Standard for Revenue Recognition.”
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Non-Consolidated Financial Results

¥ Bifons
- .__.“;;_ﬁ"u'z _‘?‘ Differenoe from the:
- o
Fraoard [Asof Jan 31} Risuts | D = e ]
A B [ C-4 O/ A-1 cC-B
(Operatng Revenues 506.8 589.0 5776 70.7 14.0 (11.3)
to 622.0) to (44.3)
Trarsporstion revenuEs 419.0 499.0 487.6 68.6 16.4 {11.3)
to 532.0] to (44.3)
cer B7.8 50.0 2.1 24 [0.0)
Oprating Bxperet 7406 723.0 {36.0) (4.9) (18.3)
i i 1838 179.0 GB.1 TL.7) 1.7
Hn persannel costs 3344 EEEES I {19.7) (56) {18.7)]
Energy G5 395 35.5 1.2 1 3.2 1.3
Manten anca st 1519 I - R - A5  (10.1)] (2]
[ 1628 174.5 (56) (3.5) 17.2)
Relpayments gz 276 | 27.0 (0.8) (2.1 (0.2)
T 33.6 34,5 1.4 4.3 0.6
Depreciation and Amortzaion 141.0 129.0 {13.7] [2.8]] (1.7
(Opersting Loss {233.8) (134.0) (127.0) 106.8 = 6.9
to (101.0) to (26.0)
Non-oparat EVEnUEs and
e (16.9) (14.5) (11.2) 5.6 o 3.2
oD Sting revEnuE 8.4 9.0 13.3 4.9 = 4.3 |
Nor-ope Eing expanees 253 23.5 24.6 [D.?) 1.1
Recuing Lie (250.7) (148.5) [138.2) 112.4 - 10.2
to { 115.5) tn (22.7)
Extraordinary proft and less, net (23.9) 23.5 11.0 35.0 - {12.4)
Braordinary lom 43.0 4.5 43.1 (5.9} - 38.6
Met Loks {217.3) {117.0) (121.6) §95.7 - (4.6)
to (84.0) to (37.6)

Mote: Figunes in bradkets [ ] 2 nepative values.
*RERITS for e MEcal year Ended MarTh 31, 2021, &re the figures Ber e retriactive Apoianon of "ACcounting Standand for REvenis Recagnition. ™
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Major Factors of Increase/Decrease in Transportation Revenues

¥ Billions
Results FY2022.3
Transportabion Jm!mT ) Major fackors
Fundsmental trend 0.0%
Special faciors
45.6
Shinkansen 211.6 46.0 27.8
etr.
Fundamental trend 0.0%
Special factors
Kansai Urban Area -Rebound from COVID-19 {Domestic) 15.5
(Kyoto-Osaka- 210.7 16.5
Kobe Area)
g e
Fundamental trend 0.0%
e 65.3 6.0 10.1
lines
Comventional lines 276.0 22.5 8.9
Total 487.6 68.6 16.4

Notel: Revenues from luggage transportation are omittad due to the small amount.
MNote2: Figures in brackets [ ) are negative values.

")
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Transportation Revenues and Passenger-Kilometers

Transportation Revenues Passenger-Klometers

wEiare Ml of pe perge-o Crwien

Faaal Year Imemhs (4Q) il Yadr 3 reane (4Q)

Wi~333 (w1333 (41131 [1/4~2r30)
FYaogi3e Yoz 3 Yay FYao2s 3+ Fraoz3 Y FFams : Faoxs FY2R13 Fama3 Yay

Total 4190 | 4876 | 25| 1040 1225 1;3;_. 34,110 | 37,303 8156 | 9029 | 7
&0 126 f sa2
Shinkansen 1655 | 2116 | o0 | 408 535 | _tml| 777 | 9745 | 1,882 | 2485 | _ o
0.4 o1 T [ 10
Commuter Passes 10.1 106 Py 24 2.5 Py 783 | 824 | 190 00| g
= 125 i T 5N
Mor-Commuter Fesses 1553 | 2010 | _Fo| 384 908 | ool | 89| 852 | 1692 | 2284 | ST
Conventional Lines 2534 | 2760 25| 631 | 690 581 | 26,302 | 27,557 | 6,276 | 6,564 | 2T
: ’ 5.9% - : 9.2% ] s sl il M 46%
18 0.3 | | 25
Commuter Passes 117.3 119.1 1.508 8.2 286 17| | 18867 | 19045 | 4,350 4,375 0%
07 55 T T 262
Non-Comrmuter Passes 136.1 156.9 ol 348 40.3 15595 7,525 ! B,511 | 1,925 2,188 e
Kanssl Urban Ares 5 a0 I T 203
pommprabiibriliy 194.1 | 2107 sEm| 986 52.6 o | 20934 | 21,888 | 5027 | saz230| o
16 03 I a
Conmlwons | 982| SR ol B3| BS| gl | 15383 [ A58 3,597 | 3629 | gom
143 f I 171
Per-Comrrater Pesses 979 | mz2s| ol 252 5545 | 6,276 | 1,429 | 1,600 | o
. 60 | | | e
Other Lines 55.3 653 | 5| 195 5457 | 5668 | 1249 | 1,334 | o0

Commuter Passes 210 | ma2| B 40 3477 | 3432 753 '
Rl B i s+ ey R R deaoy
Neon-Comeruter Passes 38.2 440 | 15 3% 9.6 1,979 | 2,235 | 496 587 | 18.9%

Hite Frgure in bratuofts [ | S7 Slgas v ik
Rt M N O vl £0EE MATN Il 2021 50 e Bt BN W SEEFORLEE RSO OM AL g SR8 1 Rt ReLigen




Major Factors of Increase/Decrease in Operating Expenses

(Non-consolidated)

i Bilions

Results FY2022.3

Major factars (Yo)

Personnel costs 180.7 -Decrease in persannel, bonus, etc
-Decrease in passenger car-idometer due to tmetable revision
EHEI'Q',' CORS 40.8 sIncresse in adjidrment & rrount for fuel cost. ste
a *Diference In progress of MaMtENance wWor
c
Maintenance costs 136.7 frptyininiparartphifr pes il
Decrease in payments for other JR cormpenies, cutsouncing expenses, snd
Miscellaneous costs 157.2 J| adverising expansas_ete
Rental Payments, etc, 26.7 ) |-Decrease in rental payrments for IR Tazai Line, &tc
Taxes 35.1 -Increase in business (3 on POt ons, et
Depreciation and Amortization 127.2 «Revision of method of deprecation for Shinkansen rolling stock, etc
Total 704.6
Mote  Fgures in bracosts [ ) are negative valuss
(3.3) A2
(15.2)
5.6
(5.6) (0.8) 1.4 .
(13.7)
Amsuim Fr2c31 Farare frep Wmrmrence Miscolanecs  Aartal Payment -




Consolidated Financial Results

¥Bilions
F2022 3 vy
e il D::'Erufmm
- Forecests irceam forecasts
ol [As of 1am 31) Resulls Baran; » Increase/ (Decresse)
A ] c ) i -8
Cperating Reverues 920.0 1,052.0 1031.1 111.0 12.1 (20.8)
to 1,089.0 to (57.8)
perating Experaes 11655 1,181.0 1150.1 (15.3) (1.3) (30.8)
to 1,183.0 to (32.8)
O perating Loss (245.5) (129.0) {112.0) 1264 = 9.9
to (94.0) to (25.0)
Mon-opersting revenuit And expentes. it (11.8) (12.5) (1.9) 9.8 - 10.5
Non-operating revemuies 13.0 13.2 23.6 10.5 - 10.4
W on-operating experses 24.8 25.7 25.5 0.6 - {0.1)
Reeniring Less (257.3) (141.5) (121.0) 136.2 - 20.4
to (106.5) to (14.5)
Extracrdiniary proft and less, net 240 15.4 328 = (8.5)
Extraordinary loss [
Lo=s attributable to owners of parert (233.1) {1165) {113.1) 1199 - 33
to (81.5) to (31.6)
Comprehensive Inmme (Loss) (240.4) —[ :112.2:1' 128.1 | —| —

Ncte: Figures in braciets | | ane neg atve wiues

*Results for the ficcal year ended March 31, 2021, &re the figures sfier the retroactive application o' “Accounting Standard for Revenue Racognition. *




Consolidated Financial Results (Segment Information)

bena
Larots . Rty
i £
Cperacing Feverues ™ 8200 10311
Catasoe s ane. 7 54401
Zaca 108 7 1242
T ) z 1020
crvee 4w e e L] ez
Smewatemrm 18.3 181
Bl sinsie 1413 1511
ooy 42 458
[rTy=rrre ) 104.0 |
o e et T [546} 180 | Lz lon
[Eor—— 2002 2118 1.3 Er 4.5
! fp18s
= 183 188 11 213 (2.4]
| (4.4
Semon Tl Bgwer 259 85 257
Oipersting Incorme [Loes | 119 0 - B
to(25.0
Treraparimean {144 3} = 1
Zea 5.8)| -
SaaschGancs mnatos arves 7.2)| -
FI)
1168
B

[

Lt




Major Factors of Increase/Decrease in Each Segment

u Billions
Results FY2022.3
Yo
Major factors (YoY)
[Doscr s b
Sales of goods e e 102.0 13'7: 15.5 M ogerate recovery in Cemand (stores wEnm raiway stabans,
and food services | WIAINN], et
operating Lows (7.1) 5.6 -
Retail
Cotrateg Binann 18.1 1.7 10.8
Department sto HOGETELE MECEVETY i JETBNG, T
Cpereting Loss (1.4) 0.7 ==
ki 45.6 3.3 7.9 INCTESSE I FENL inCDre dUS 1o & FeCoVEry in tenant saks
Shopping center ar .
pmratng ireome 45| 24| 1168
Real estate -
e Opteateny Revet ues 104.0 7 .4 |-Fulk year sfect of new ppening of eass properties, ste
and sale |
Operating Ineore 17.2| (1.6) (B.8) |"pecrease in sparating incorme ratio of resitences soid, ae
Gty sy 1B.5 32 21.3
«#ocerate recovery in demand (the sccommodation
department}, e
Operaing Loss (5.0) -
Other Businesses
Czarazeg Buwan e 95.9 9.5
Hippon Travel Agenc «Incresse in traved and non-travel related business, e
Operating Incorme: 2.4 -

MNote: Figures in brackets { |} are negabive values.

Operating révenues ane the revenues from third parties [ = customers).
The breakdowns of operating revenues by each segment are the sums of revenues of major subsidiaries.

Lt
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Consolidated Financial Situation and Statements of Cash Flows

¥Billions
Asof March 31, Az of March 31, Difference
2021° 2022 inTease/(decease)
A B B-A
Assets 34773 3,702.4 225.0
Liabilities 2,521.1 26282 107.0
Net assets 956.2 1,074.2 1179
Balance of Long-term Debt and Payables 1,559.5 1,724.8 165.3
[Average interestrate (%) 1 {1.28] [1.17] [{o.11)]
Shinkansen Purchase Liability 100.9 Q9.8 (1.0)
[Average interest rate (%) ] [6.55] [6.55] -1
Bonds 8399 9749 135.0
[Average interest rate (%) ] [1.11) [0.98] [{0.13)]
DER 1.8 1.8 (0.0)
Equity ratio (%) 24.5 26.2 1.7
Net assets per share (¥ ) 4,461.46 3,973.15 (488.31)

"Ricsults for the fiscal year ended March 31, 2021, are the figures after the retroactive appiical

tion of “Mcrounting Standand for Revenue Recognition ™

FRasults Resuls Yo
Fya021.3 FY2022.3 inrease/ (decreasea)

& B BA
Cash fiows from operating adtivities (103.2) {85.4) 15.8
Cash flows from investing adtivities (211.6) (188.7) 229
Free cash flows (314.9) {275.1) 398
Cash flows from financing activities 446.7 384.6 {62.0)
Change in cash and cash equivalents, net 131.7 109.5 {22.2)
Cash and cash equivalents at the end of the penod 210.0 3195 109.5

Mote! Figures in brackets | ) ans negatie vesues,
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Non-Consolidated Financial Forecasts

Rentdlpyments, @, =~ O 2@

Taxes

¥ Bilflions
Results
FY2022.3
A
Operating Revenues 577.6
Trensportation revenues SR C—. 1
Other 89.9
Operating Expenses 704.6
Personmelcosts | 1807 = 1775]|
MNon personnel costs 334 ?
Energycosts | 40.8
Lt A A
Miscella

Depreciabon and Amortizabon 127.2
Operating Income (Loss) (127.0)
Mon-operating revenues and expenses, net (11.2)

Nen-operating revenues 13.3

Non-operaling expenses 24.6
Recurring Loss (138.2)
Extraordinary profit and loss, net 11.0

Extraordinary profit 54.1

Extraordinary loss 43.1
Met Income (Loss) (121.6)

Mote: Figures in brackets { ) are negative values,




Transportation Revenue Forecasts

¥ Billions
Forecasts Fy2023.3
Yar N
Travsportation ircreasey(Decrse) Fioicy Sy
revenues PR, % P
Fundamental trend 0.0%
Speﬂs fachors
Shinkansen 339.0 127.3
T
Fundamental trend 0.0%
Kansai Urban Special factors
Area 251.0 40.2 19.1 |'D 3.2
(Kyoto-Osaka-
Kobe Area)
e,
Fundamental trend 0.0%
Special fAckors e SO
reciind 830 | 17.6|  27.1 |‘Decressing COVID-19 effects 16.9
lines
Conventional lines 334.0 57.9 21.0
Towl 673.0 | 185.3 38.0

Ntel: Revenues from UQgape Lra nsponation are ormitted due to the small amourt.

w
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Operating Expenses Forecasts (Non-Consolidated)

¥ Biions
Forecasts Fy2023.3
Yor

Increase/ | o Major factors (YoY)
[Decrmase] |

Personnel costs 177.5 (3.2)| (1.8)|-Decrease in persannes, ete

Energ',f costs 59.0 i8.1 | 44,6 |-Increase in adjustment amount for fuel cost, etc
Maintenance costs 151.0 14.2 10,5 |-Implementing the postponed measures, et
5 sIncresse in revenue-inked cost,
Miscellanegus costs 187.5 30.2 19.3 D e itk pheiis G
Rental Payments,etc. 27.0 0.2 0.8
Taxes 37.0 1.8 5.3 |-increase in business tax on corporations, etc
Depreciation and Amortization 125.5 (1.7} (1.4)
Total 764.5 50.8 | 8.5
Mote: Figures in brackets { ) are negative values,
0.2 1.8 (1.7)
30.2
14.2
T Bl
704.6
Results Personinel Erergy Mamtenance Miscellanegus Rental Taxes Deprciabon, Forecasts
FY2022.3 Payments, Amortaization  FY2023.
el -=




Consolidated Financial Forecasts

¥ Billions
Results Forecasts Yo
Increace)
FY2022.3 FY2023.3 (Decrease) L
A B B-A B/A-1
Operating Revenues 1,031.1 1,309.0 277.8 27.0
Operating Expenses 1,150.1 1,279.0 128.8 11.2
Operating Income (Loss) (119.0) 30.0 149.0 =
Non-operating revenues and expenses, net (1.9) (16.5) (14.5) -
Non-operating revenues |26 ] @ 2] (164) @ -
Non-operating expenses 25.5 23.7 (1.8) -
Recurring Income (Loss) (121.0) 13.5 134.5 —
Extraordinary profit and loss, net 15.4 9.0 (6.4) -
Extraordinary profit 58.8 = = =
Extraordinary loss 43.3 - — =
Profit (Loss) attributable to owners of parent (113.1) 58.5 171.6 -
Net income (Loss) per share( ¥ ) (516.06) 239.88 I 755.94 | - ‘

Note: Figures in brackets [ ) are negative values.

L
(v}



Consolidated Financial Forecasts (Segment Information)

¥ Billions
Yon
Results Famass
FYa022.3 IOy Inomes "y
(Dacreana]
A 8 B4 8/a-1

Operatng Revenues™ 1,031.1 1,305.0 277.8 27.0
Transpertaticn 544.1 739.0 194.8 35.3
Fetail 124.2 168.0 43.7 35.2
Saies of goods and leod s 102.0 135.0 3.9 36.3
e T AT 16.2] [12.5) 16.2] [99.51
Deparirant st 18.1 24.0 5.8 32.5
Re) estats 151.1 162.0 10.8 7.2
Sropping center 45.6 4.0 8.3 18.3
faal escate ieaseand saie 104.0 107.5 3.4 3.3
e — [56.5) [57.3] £0.6) [1.2)
Dther businesses 211.5 240.0 28.4 13.5
Htal 185 315 12.9 £0.6
Nggan Travel Aganey 95.9 111.0 15.0 15.7
Operating Income (Loss)™ (119.0) 30.0 149.0 -
Trznsportaticn (124 3) {110} 133.3 -
Rl (8.6) 2.0 10.6 -
gﬂ-’.‘f;‘i’»',"..,'ﬁ‘."::m (7.1) 1.0 8.1 e
Pl b It4.30 2.0 [2.3] -
Degarirant v e (1.4) 0.5 1.9 —
35.0 4.9 16.6

70 24 541

20.0 2.7 15.9

[7.2) {0.7] f12.3)

7.0 4.0 135.1

(4.0} 5.0 ==

hepper Trave Agemey 2.4 0.0 (2.4) -

MEte: Figums i DACEE [ | 3re Aegative it
*1 TIE: B s off SORTITING MIVETIES 27 CPSTENG |INTE B SECR SAGITENE M Tha SuPvE of ChasE of Mo SUSaras
*2 Figums in brackets | J aw the sies of soomrrodation-onented buriges Pooel, “VIA TN, saies,

g Baake 63 [OTNF BUSeSAEaE MGrR |, AN HE S KAnSyamachi [Srmee BLsinaice g ment) oo




Each Segment Forecasts

¥ Billions
Forecasts FY2023.3
YoY
Increase) % Major factors (VoY)
[Degresse)
Sales of goods P ey 139.0 369 36.3 “Remvery I OBMAN (SIares within railvay stations,
and food services Opersting Theame 1.0 8.1 _ | VIAINN), et
Ratad

Cperating Revenues 240 5.8 32.5

Department stores <Recovery i demand, stc
Gperating income 0.5 19 -

Shopping canter Usesing Ravsms 54.0 8.3 18.3 “Incresse i rent noome due b 3 recovery in tenant sales,
onerating Income 70| 24| sa1|™

Resl estate
Resl estate lease S Rewen e 107.5 3'4. 3.3 Mew opening of iease properties and increase (n real
and sale Gperating meome 200 27l gsg| m———"——
i Opeming Aeverues 315 12.9 69.6 «Remvery in demand (the sccommodstion department],
Gperating Loss (4.0) 5.0 =| %=
Other Businesses
Cpariting Ravidiued 111.0 15.0 15. 7 |-increase in domestic trave business, etc
Nippon Travel Agency

Qoerating Income 0.0 (2.4) — |-mepouna from non-travel related busiress, etc

Note: Figures in brackets ( ) are negative values.
* Operating revenues are the revenues from third parties { = customers]).
The breakdowns of operating revenues by each segment are the sums of revenues of major subsidianes.




Other Data

Persons, ¥ Bilkons

Results Results Forecasts
FY2021.3™ FY2022.3 FY2023.3
ROWA (%, Conslicated) - - 0.8
ROE (%, consaidated) = - 5.9
EBITDA conmicates) {?O.S} 42.9 193.0
Depreciation (Consolidated ) 173.4 160.8 163.0
Capital Expenditures
(Consolidated, own fund) 216.6 213.1 245.0
Capital Expenditures
(Non-consoldated, ownfund) | Al e SRR
Safety related captal expenditure 105.1 83.0 73.0
Dividends per share (¥) 100.0 100.0 100.0
Results Results Forecasts
FY2021.3 FY2022.3 FY2023.3
Consolidated | non-Corssisaced | Consalidated | non-co i ‘w
No. of empioyees at the end of pefiod 47,984 23900 | 46,779 | 22,715 - -
Financial Expenses, net (19.5)] (17.8)] (18.1)| (18.8)| (19.8)] (18.1)
Interest and dividend incorme 0.9 2.4 3.2 2.4 1.2 | 2.6
Interest expenses 20.4 20.2 21.4 21.2 2190 | 20.8

Mote: Figures in brackets | ) ane negatie values
"' EBITDA = Opérating Income (Lo} + Deprecistion + Amortization of goodwil
“2 Rupsults for tha fECa VST BN 6T March 31, 2021, ane the figunes after the retroactia apgication of "ACoounting SSndard for Revenus Recogn tion, *
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Expected bond redemption

Bond redemption amount (non-consolidated

¥ Billions
150.0 4
Issuancein FY2020.3 or before
[ssuancein FY2021.3
100.0 4 Issuancein FY2022.3
por
me
50.0 7
- Fe ®
-7 < =8
“I‘EJ; @0 &N
B £ 1] | 5L ST o H :
ps ¢ ot 1] 50 50
m £ 08 yo ! 10 4 .
. e g Tl e e e oy 2 e e B vy i

(Note 1): As of May 2, 2022
(Note 2): Redemption amount is face value
(Note 3): Horizontal axis shows fiscal years ending in March

o
2324252627 28293031323334353637383594041 414344454647 484950515253 54555657 585960616263 T071 T2
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Initiatives to Increase Corporate Value / ESG

+ Long-term environmental goal: "JR Wast Group Zero Carbon 2050"

- &iming for net zern C0 emissions on 8 Groupwide bass in 2050 Initiatives to achieve “JR-West Group Railway Safet',r Think-
- Airning for B 465 reduetion in CO; SmMissions on & Groupwice basis in FY2031.3 and-Act Plan 2022°

{vs. FY2014.3)
» Suppart for TCFD and information disclosure * COVID-19 prevention .
?nmnn;rrung umpt;': ?”:‘;wb C.un;r‘hmq mmkm"an l;kmh—“c::lr“ E i - "On-time congestion information” service ¥ WLIVE
- accordance wil recommendstions, impi ting in jon discopure in
regard to anatyss of and messures to address nsks and opportunities in the raitway  © Attractive C"'r‘ developments thl‘Du_gh
Business, which |5 especially strongly affected by cmate change (Apal 2021) collaborations with local communities
= We estimated the quantitative effact of identifiad risks, etc., and made & provisional - Increase non-resident/resident WDUIEIIDH

calculstion of transportation revenues. Both were annumced (December 2021)
Initiatives to reduce environmental burdens, such as the use of
renewable energy in the real estate business

- Safe and sustainable railway service

Trend in CO; emissions Safety indicator
10,000 t-C0; Transportation disruptions due to Railway accidents with casualties
234 Internal factors (cases) Ancidents at level crossing (cases)
177 400 ~ 00
200 50
MNet-zero
- . / FYD5.3 Fy0a2.3 Fri0.3 FrYi2.3 Frid4.3 FriS3 FY18.3 FY20.3Fy21.3
(FY) 20143 A 43 o513 =i Transportaton disruptions due to internal factors
AR West Shenun Companies =@=Fallway accidents with casualties

{non-corsolidated)

=@=rccidents at level crossing

* Eof the 13 directors are independent outide direciony

® Parmsnnal #od Ratrasnerition Advissry Commites wehh muorty contising of indeendent * Wa anneunced & EREON 15 @ ComRny wh 4R AL BN IUBRAEDH) SSMEENN N St 19
Aok drecirsTickmier 2819) conduct management decison-making and business emecuion. mare ragkd and to sirengthen
* Ta incresse corporsin: value, we defined the sidls thet ane belleved s be imgodant for e Board tha monlnring of tha Soard of Direoivs. (January 2022)
of DRI ap of Thil SNt and we SICOME & I M for NI and Audt B Supdndmny = iy ¢ - n
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Large-scale projects/Osaka

{1) New ticket gates / passageway located inside ticket gates

+ New ticket gates under elevated tracks on west side

+ Establishment of passageway located inside ticket gates that connects the new
ticket gates and Umekita underground station. Opening of Umekita underground
station as "Osaka Station "

(2) Development under elevated tracks

+ Opening: In stages from fall 2024 to spnng 2027

« Total fioor space: approx. 7,000mt

+ Uses: Commercial faciliies, bus terminal, etc

(4) Development of the area west of
{3) New station building Osaka Station -
R {Development of former site of
Hovsicpment ceniral post office)
* Joint business activities
+Opening: Fall 2024

+Tatal foor space’ approx. 60,000m
+ Scale: Above ground, 23 floors;
below ground, 1 fioor

Development of the area
westof Osdka Station

e = ’ -
'_
,.—mm

R B

FLeAL Lo Pieors 30 5o T8 5 reba qusat i Paery
e e ]

+Uses: Offices, commercial facilities,

+Opening. Completion planned for March
2024

+Total floor space: approx. 227,000

+ Scale: Above ground, 39 floors;
below ground, 3 floors

+ Uses: Offices, commercial facilities, hotels,
theater. etc

= ANt of MWESIFIENt: appreamately ¥100.0 bilkon [total for (1) to (4) above, JR-West's portion °"‘~45 <




Large-scale projects/Osaka

| |

Umekita (Osaka) station
(planned opening in spring 2023)




Large-scale projects/Osaka

Making the Umekita (Osaka) Station into a field that is co-created with a variety of partners

JRWEST LABO

Innovative Station Field
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Large-scale projects/Osaka

Tlustration of exterior ,! R WEST LABO field
A x . section

Opening * Summer 2024: Certain services will start to be made
Fyadatle
= Spring 2025: Full opening
Scale + Ground area; approximately 12,500mi

' Eunmng: 3 stones abovie ground
{of which, store floor space: approximately 3,750n1)

Uses * Open space in front of station: Boarding areas for bowrist
buses and taxis, ete.

Building: (pen space for pedestrians, commercial facilities,
connection deck, et

Underground
portion
Overview of * Underground station building, 2 island platforms for 4 lines
facilities: *Relocate a portion of a branch line of the Tokaido Line
¥ underground and opeén & new station
Concept * A station that will bring a smile to your face

Technologies - Interactive space that utilizes digital technologies
that will be * One-to-one digital guidance

* Full-screen platform doors * Firstin the workd using this
introduced methast
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Large-scale projects/Hiroshima

#Illustration of exterior

# Development overview

+Planned opening: Spring 2025

«Amount of investment: approximately ¥60.0 billion

+Building area: approximately 14,000n

+Total floor space: approximately 111,000mi

+Scale: Above ground, 20 floors; below ground, 1 floor;

height: approximately 100 m

+Uses:
- Shopping center / cinema complex
[Store floor space: appraximately 25,000}
-High-class accommodation-oriented hotel Vischio
(appreximately 400 rooms)
- Pariing lot directly connected to station building
{approcamately 500 spaces)

- Parking lot in separate bullding (approximately 400 spaces)

#Illustration of floor organization




Large-scale projects/Hiroshima

# Status of progress with construction
\Haka ta
. & .

NS \ VIA-INN Hiroshima
. X shifiegipan gstn

Enko River Hiroshima Station
south exit plaza




Large-scale projects/Sannomiya

Illustration of exterior of

: o 4 # Overview of new station building development
new station building (overall view) * Joint prr:':gect with pUrban Renaissance AgEncy
T « Planned opening: FY2030.3

« Total floor space: approximately 100,000m
« Scale: height of approximately 160 meters
{the highest ever for a development led by JR-West)
+ Uses: Commercial facilities (Store floor space: approximately 12,000m)

Haokel (approximately 250 rooms)
Offices (leasing floor space: approximately 6,000 )
Open space (Sky deck at open space in front of station)

#Illustration of connection flow at
JR Sannomiya Station Building and the surrounding area

#Illustration of sky
in f!‘oﬂtoflll"_t;gll‘l

deck at open space




Cautionary Statement Regarding Forward-looking Statements

This presentation contains forward-looking statements that are based on JR-West's current expectations,
assumptions, estimates and projections about its business, industry, and capital markets around the world.

These forward-looking statements are subject to various risks and uncertainties. Generally, these forward-locking
statements can be identified by the use of forward-looking terminology such as “may”, “will", “expect”, “anticipate”,
“plan” or similar words. These statements discuss future expectations, identify strategies, contain projections of
results of operations or of JR-West's financial condition, or state other forward-looking information.

Known or unknown risks, uncertainties and other factors could cause the actual results to differ materially from
those contained in any forward-looking statements. JR-West cannot promise that the expectations expressed in
these forward-looking statements will turn out to be correct. JR-West’s actual resuits could be materially different
from and worse than expectations.

Important risks and factors that could cause actual results to be materially different from expectations include, but
are not limited to:

@ expenses, liability, loss of revenue or adverse publicity associated with property or casualty losses;

@ economic downturn, deflation and population decreases;

@ adwverse changes in laws, regulations and government policies in Japan;

@ service improvements, price reductions and other strategies undertaken by competitors such as passenger

railway and airlines companies;

infectious disease outbreak and epidemic;

@ earthquake and other natural disaster risks; and failure of computer telecommunications systems disrupting
railway or other operations

All forward looking statements in this release are made as of May 2, 2022 based on information available to JR-
West as of May 2, 2022 and JR-West does not undertake to update or revise any of its forward looking statements
or reflect future events or circumstances.

L]

Compensation for damages caused by the accident on Fukuchiyama Line happened on April 25, 2005 is NOT
considered in this presentation.




