
○ I am Eiji Tsubone, Deputy Senior General Manager at the 
Corporate Planning Headquarters. 

○ I would like to thank you for taking the time out of your 
busy schedules to participate in our presentation today.

○ I will refer to the materials during the presentation. 

○ Please refer to slide 3. 







○ This slide provides an overview of our results. 

○ Looking at the nine-month period, in the first six months the 

influence of the coronavirus lengthened, including the declaration 

and extension of a state of emergency. As a result of this and other 

factors, the challenging conditions faced by the Group's businesses 

in the previous fiscal year continued.

○ As a result, for the nine-month period, consolidated operating 

revenues were ¥729.9 billion, consolidated operating loss was 

¥79.4 billion, and consolidated loss attributable to owners of parent 

was ¥54.0 billion.

○ Looking at cost reductions, we advanced initiatives while continuing 

to secure safety, and we reduced costs by ¥87.0 billion on a 

consolidated basis in comparison with FY2020.3.

○ Usage followed an underlying trend of recovery throughout the 

three-month third quarter, but from January there was a rapid 

spread of new infections from the Omicron variant, and uncertainty 

increased rapidly. Due to this and other factors, we decided not to 

change the full-year results forecasts.

○ Please refer to slide 4. 



○ Due to such factors as the complete lifting of the state of 
emergency at the end of September, an underlying 
recovery trend continued in the three-month third quarter, 
and for both the Sanyo Shinkansen and the Kansai Urban 
area, we registered results that exceeded the upper end of 
the full-year results forecast range. 

○ In January, usage on the Sanyo Shinkansen was, on 
average, approximately 50% of the level two years before. 
It is not shown on this slide, but usage has recently fallen 
below 40% on the Sanyo Shinkansen and 80% in the 
Kansai Urban Area. The rapid spread of new infections due 
to Omicron has had a significant effect on usage. 

○ There is no change to our view that in the post coronavirus 
period usage will return to approximately 90% of the level 
in the period before the coronavirus, but we believe that 
there is a strong possibility that we will still be dealing with 
the coronavirus pandemic at the end of the fiscal period. 

○ Please refer to slide 5. 



○ In regard to strengthening operations and implementing 
structural reforms, we are advancing structural cost 
reductions so that we can secure stable profits, even if 
fundamental transportation revenues are limited to 90% of 
the level before the coronavirus.

○ As shown in the middle of this slide, this year, we were 
planning a reduction of -¥5.0 billion through these cost 
structure reforms. However, we have made rapid progress 
with items that were planned for next year, and as of the 
end of the third quarter we had achieved structural 
reductions of -¥6.0 billion. 

○ In conjunction with urgent reductions of -¥55.0 billion, we 
have implemented cost reductions of -¥61.0 billion on a 
non-consolidated basis and -¥87.0 billion on a consolidated 
basis. 

○ Next, please look at slide 8.







○ Next, I will provide detailed information about results in the 
nine-month period. 

○ First, I will discuss non-consolidated results

○ Operating revenues increased ¥50.3 billion year on year, 
due to higher transportation revenues. Operating expenses 
were down ¥29.3 billion year on year. After the steady 
implementation of safety-related measures, a year-on-year 
reduction of ¥21.0 billion was achieved. Other factors 
included a reduction in depreciation and amortization. 

○ Looking at profits, due to the lengthening of the influence of 
the novel coronavirus pandemic, operating loss was ¥79.5 
billion and net loss was ¥52.3 billion.

○ However, for the three-month third quarter, a profit was 
registered at the operating level for the first time in eight 
quarters. 

○ Please refer to slide 9. 



○ Looking at transportation revenues, the influence of the 
coronavirus lessened somewhat, and as a result 
transportation revenues were up by ¥50.1 billion year on 
year. It is not shown on this slide, but in comparison with 
the level two years before, transportation revenues were at 
54% for the nine-month period, and 68% in the three-
month third quarter, which is a significant improvement 
from the level of 48% in the first six months. 

○ Next, please look at slide 11.





○ I will discuss non-consolidated operating expenses. 

○ First, personnel costs were down ¥3.9 billion, due to lower 
bonuses, difference in personnel, etc. 

○ Resource costs increased substantially, and there was a 
rise in renewable energy surcharges. Nonetheless, energy 
costs were down ¥0.7 billion due to such factors as lower 
passenger car-kilometers resulting from timetable 
revisions. 

○ Maintenance costs declined by ¥9.4 billion due to 
differences in the degree of progress in construction work, 
adjustments to the timing of non-urgent construction work, 
etc.

○ Miscellaneous costs were down ¥6.4 billion as a result of 
such factors as a reevaluation of outsourcing and reduced 
advertising expenses.

○ Depreciation and amortization was down by ¥9.3 billion 
due to the revision of the method of depreciation for 
Shinkansen rolling stock, etc. 

○ Other operating expense related items were as shown on 
this slide.

○ Please refer to slide 13. 





○ I will provide an overview of consolidated results by 
segment. 

○ In the retail business, revenues increased by ¥11.2 billion 
year on year. Looking at profits, the influence of the 
coronavirus pandemic lessened somewhat, and as a result 
the scale of the loss contracted. Nonetheless, an operating 
loss of ¥6.5 billion was recorded. Note that, in the first six 
months of the fiscal year, operating loss was ¥6.9 billion. 
Accordingly, in the three-month third quarter the segment 
recorded a small profit at the operating level.

○ The real estate business continued to be profitable, with 
operating revenues increasing ¥2.3 billion year on year, 
and operating income up ¥0.7 billion, to ¥24.0 billion. 

○ Due to higher revenues in the hotel business and the travel 
business, in other businesses operating revenues were up 
¥11.9 billion year on year, to ¥131.0 billion, and operating 
loss was ¥5.5 billion. As mentioned, Nippon Travel Agency 
announced a new medium-term management plan at the 
end of last year. 

○ Please refer to slide 15. 





○ Net assets increased due to such factors as the raising of 
¥252.2 billion through a capital increase by way of public 
offering, which was implemented in September. 

○ The balance of long-term debt is nearly unchanged from 
the end of the second quarter, at ¥1,747.7 billion.

○ Please refer to slide 16. 



○ There are no changes to the previously announced capital 
expenditure plan and dividend forecast.

○ Next, please look at slide 18.





○ I will discuss progress with ESG initiatives. There are two main points.

○ First, in April 2021 we announced our support for the TCFD recommendations, and we have 
been advancing related initiatives. We have conducted quantitative analysis of the influence of 
climate change risk, etc., which we disclosed at the end of last year. 

○ Second, in governance, today we announced that the Board of Directors has decided that JR-
West will transition to a company with an audit and supervisory committee, based on the 
condition that this transition is approved at the shareholders' meeting. As we work to enhance 
our ability to address change, as outlined in the medium-term management plan revision, this 
will facilitate prompt, resolute management decision-making and business execution, 
strengthen the monitoring of the Board of Directors, etc. In these ways, the Company will work 
to further enhance and strengthen corporate governance and to increase corporate value. 

○ In addition, to increase corporate value, we defined the skills that are believed to be important 
for the Board of Directors as of this point, and at the end of last year we disclosed a skill matrix 
for Directors and Audit & Supervisory Board Members. 

○ As we continue working to increase the Group's corporate value, we will keep in mind the prime 
market selection and the spirit of the Corporate Governance Code revision. We will enhance 
discussions at meetings of the Board of Directors in regard to initiatives targeting the value 
provided to society, and the realization of that value, including sustainability initiatives, as well 
as discussions regarding various medium to long term management issues, such as important 
management policies and management strategies. 

○ The reevaluation of the Board of Directors as the organization overseeing these matters will be 
advanced in combination with structural reforms, centered on strengthening the in-house 
company system, including the reorganization of the head office function, and on the 
restructuring of the regional organization, which is currently under consideration. 

○ Finally, an underlying recovery trend continued throughout the three-month third quarter, and 
on a consolidated basis we were able to achieve a profit at each level of income for the first 
time in eight quarters. 

○ However, as mentioned, the future has rapidly become uncertain due to the omicron COVID-19 
variant. 

○ However, there is no change to our view that at the point when the coronavirus pandemic is 
resolved, transportation revenues will return to approximately 90% of the level in the period 
before the coronavirus. Nonetheless, regrettably, we believe that there is a strong possibility 
that we will still be dealing with the coronavirus pandemic at the end of the fiscal period or the 
beginning of the next. Looking ahead to the next period, we will consider the management 
plan, and in any event we will work to steadily achieve the cost reduction plan in the medium-
term management plan revision. 

○ This concludes my portion of today's presentation. 




