
○ I am Kazuaki Hasegawa, the president of JR-West.

○ I would like to thank you for taking the time out of 
your busy schedules to participate in our 
presentation today.

○ First, today's presentation will provide an overview of 
our results in the first six months of the fiscal year. 
Then, we will cover the capital increase by way of 
public offering that we recently implemented and our 
progress with the medium-term management plan.







○ Please look at slide 3 in the presentation materials.

○ In the second quarter the influence of the 
coronavirus lengthened, including the declaration of 
the fourth state of emergency. As a result of this and 
other factors, the challenging conditions in the first 
quarter continued on into the second quarter.

○ As a result, for the first half of the fiscal year, 
consolidated operating revenues were ¥436.8 billion, 
consolidated operating loss was ¥86.1 billion, and 
consolidated loss attributable to owners of parent 
was ¥68.6 billion.

○ Looking at cost reductions, we advanced initiatives 
while continuing to secure safety, and we reduced 
costs by ¥52.0 billion on a consolidated basis.

○ Although these results are severe, they are basically 
in line with our expectations. Accordingly, there are 
no changes to our full-year results forecasts.

○ Please turn to the next slide.



○ The results forecasts that were released with the 
first-quarter results reflected our expectation that the 
conditions at that time would continue until the end 
of September or October.

○ At the end of September, due to such factors as the 
complete lifting of the state of emergency, usage 
turned toward an underlying trend of recovery, and 
now usage is basically in line with our expectations.

○ Later, I will discuss such topics as our future 
initiatives in advancing a recovery in demand.

○ Next, please refer to slide 7.







○ This slide shows an overview of our non-consolidated 
results.

○ Operating revenues increased ¥25.9 billion year on 
year, due to higher transportation revenues.

○ Operating expenses were down ¥22.0 billion year on 
year. After the steady implementation of safety-related 
measures, a year-on-year reduction of ¥11.0 billion was 
achieved. Other factors included reductions in energy 
costs and in depreciation and amortization.

○ Nonetheless, due to the lengthening of the influence of 
the novel coronavirus pandemic, including the extension 
of the state of emergency, for the six-month period, 
operating loss was ¥80.9 billion and net loss was ¥63.8 
billion.

○ Note that there are no changes to the full-year results 
forecasts.



○ Turning to slide 8, transportation revenues were up 
¥27.6 billion year on year as the impact of the 
coronavirus was slightly less than in the previous 
equivalent period.

○ By category, Shinkansen revenues were up ¥17.0 
billion. Breaking this figure down, Sanyo Shinkansen
revenues rose ¥15.0 billion and Hokuriku Shinkansen
revenues were grew ¥1.9 billion. Meanwhile, revenues 
from conventional lines in the Kansai Urban Area 
increased ¥8.4 billion while revenues from other 
conventional lines edged up ¥2.1 billion.





○ Please refer to slide 10. I will discuss non-consolidated operating 

expenses.

○ First, personnel costs were down ¥2.1 billion, due to the reevaluation of 

the level of bonuses, decreases in employee numbers, etc.

○ Energy costs were down ¥1.6 billion due to such factors as lower 

passenger car-kilometers resulting from timetable revisions.

○ Maintenance costs declined by ¥6.9 billion due to differences in the 

degree of progress in construction work, adjustments to the timing of non-

urgent construction work, etc.

○ Miscellaneous costs were down ¥5.8 billion as a result of a decrease in 

payments to other companies as well as the curtailment of advertising 

expenses in light of the challenging management environment.

○ Depreciation and amortization was down by ¥5.6 billion due to the 

revision of the method of depreciation for Shinkansen rolling stock, etc.

○ Other operating expense-related items were as shown on this slide.

○ In total, operating expenses decreased ¥22.0 billion year on year. 

Roughly ¥11.0 billion of this decrease was associated with cost 

reductions.





○ Please look at slides 12 and 13. These slides provide an 

overview of our consolidated results. I will be explaining these 

results on a by-segment basis.

○ In the retail business, operating revenues were up ¥8.2 billion 

year on year. The influence of the coronavirus pandemic 

lessened somewhat, and as a result the scale of the loss 

contracted. Nonetheless, an operating loss of ¥6.9 billion was 

recorded.

○ In the real estate business, operating revenues increased ¥2.3 

billion year on year, and we maintained profitability, with 

operating income increasing ¥1.0 billion, to ¥16.1 billion.

○ In other businesses, operating revenues were down ¥3.8 billion 

year on year due to declines in the travel business and 

construction business, etc. The scale of the loss declined due to 

growth in non-travel operations included in the travel business, 

etc. Nonetheless, an operating loss of ¥6.1 billion was 

recorded.

○ Note that there are no changes to the full-year results forecasts.





○ Please refer to slide 14.

○ Net assets increased due to such factors as the raising 
of ¥252.2 billion through a capital increase by way of 
public offering.

○ The balance of long-term debt was ¥1,757.7 billion, due 
to such factors as the raising of ¥209.0 billion through 
bonds, etc.



○ Please refer to slide 15. 

○ There are no changes to the previously announced 
capital expenditure plan and dividend forecast. 

○ Next, please look at slide 17.





○ I will discuss the capital increase by way of public offering that we recently 

implemented, our progress with the medium-term management plan, etc. 

○ Due to the influence of the novel coronavirus, railway demand has temporarily 

declined. However, accompanying the ending of the state of emergency and the 

expansion of vaccinations and therapeutic drugs, the current underlying trend of 

recovery is expected to continue. In the new normal circumstances in the period 

after the coronavirus, we will aim for growth centered on leisure demand.

○ In addition, in JR West’s service area, we also anticipate a variety of factors that 

will create demand, including large events, such as the Osaka Expo, and large-

scale development projects. To record growth by capturing this demand without 

delay, we decided to move in advance and strengthen the balance sheet through 

equity fund-raising in order to facilitate the continued implementation of growth 

investment.

○ In addition to a recovery in demand in the future, we will draw on financial 

resources to address events that create new demand. Through growth in the 

period after the coronavirus, we will aim to achieve increases in shareholder value.

○ The upper right section of this slide shows uses of proceeds. From the 

perspectives of revenues and costs, we will work to achieve, as quickly as 

possible, a level of profits that is higher than profits in the period before the 

coronavirus.

○ Please turn to the next slide.



○ I will explain the uses of proceeds in line with the 
revised Medium-Term Management Plan 2022.

○ First, we will make steady progress in “enhancing 
safety,” which is the firm foundation of our 
management.

○ In regard to “strengthening management,” we will 
allocate ¥30.0 billion to such initiatives as the 
enhancement of sensors and IoT networks in order 
to increase productivity in railway operations for cost 
structure reform.

○ As for “coexistence with local communities,” in 
addition to allocating ¥30.0 billion for new 
Shinkansen rolling stock, etc., we will allocate funds 
to large-scale city-development projects: ¥70.0 
billion in Osaka and ¥30.0 billion in Hiroshima.

○ In regard to our “digital strategy,” we plan to invest 
¥10.0 billion in such areas as system development 
for mobile ICOCA, etc., and the enhancement of 
data usage platforms in order to strengthen 
marketing.





○ Next, I will discuss our progress with the medium-
term management plan revision. Please refer to 
slide 20.

○ Safety is our most important strategy and is the 
foundation of management.

○ Due to the Northern Osaka Prefecture Earthquake, 
which occurred in June 2018, approximately 
140,000 customers on trains disembarked from the 
trains in between stations. This required up to six 
hours, and was a significant inconvenience for the 
customers.

○ With consideration for the lessons learned from this 
incident, we revised the rules regarding restricted 
train operation in the event of an earthquake. We 
introduced a system facilitating estimates of seismic 
intensity within more-precise  lengths of track, 
enabling the identification of trains that can be 
moved to the next station. In this way, we 
established a framework designed to minimize 
inconvenience for customers.



○ Next, please look at slide 21.

○ In regard to cost structure reforms, we are 
advancing structural cost reductions so that we can 
secure stable profits, even if fundamental 
transportation revenues are limited to 90% of the 
level before the coronavirus.

○ As shown in the middle of this slide, this year, 
through cost structure reforms, we are planning a 
reduction of -¥5.0 billion. We are making steady 
progress, with a reduction of -¥2.4 billion as of the 
end of the second quarter.

○ On the right, the slide shows initiatives that we are 
advancing. For example, we implemented a 
timetable revision on October 2, and, while 
monitoring circumstances, we are making flexible 
decisions about whether or not to run extra trains.

○ As shown here, at the end of the second quarter, in 
conjunction with urgent reductions, we had 
implemented reductions of ¥37.0 billion on a non-
consolidated basis and ¥52.0 billion on a 
consolidated basis.



○ Please refer to slide 22. We are also advancing initiatives in non-railway 

operations.

○ In sales of goods and food services, Eki Marche Osaka, which is located 

in Osaka Station, was opened after a renovation on October 26.

○ Stores/restaurants have been established with consideration for new 

lifestyles, including staggered commuting and take-out, and the Eki

Marche Osaka offers a wide-ranging food lineup as a “food variety park.”

○ In the real estate business, in regard to the Sannomiya city-development 

project, which has been advanced with a focus on the business 

environment, in October we concluded an agreement with Kobe City and 

the Urban Renaissance Agency for collaboration/cooperation. Moving 

forward, we will continue working to add further detail to the plan.

○ In the hotel business, at Granvia Kyoto expanded a lounge for the 

exclusive use of guests, and we are working to provide a better hotel 

experience. Going forward, we will address the expectations of 

customers and enhance our brand strength.

○ In travel agency operations, we are steadily advancing structural 

reforms. The number of stores has been reduced from 194 in December 

2020 to 87 as of the end of September 2021.

○ We are taking steps to expand B-to-B operations, such as receiving 

approximately 250 projects for administration of COVID vaccine 

operations.



○ Next, I will discuss progress with the enhancement of 
coexistence with local communities. Please refer to 
slide 23.

○ In regard to the Shinkansen, we are steadily 
expanding the functionality of the EX service, and in 
addition we are implementing a variety of initiatives 
targeting a recovery in demand in the future.

○ As shown on the upper right of this slide, we have 
established the JR West Dokodemo Kippu, which 
offers unlimited travel on JR West routes at attractive 
prices. We are providing encouragement for travel.

○ We have also started to provide Shinkansen work 
spaces in response to new normal working styles that 
are not limited by time or place. These initiatives 
include our collaboration with JR Central on the trial 
introduction of S Work Railcars from October.

○ We will continue to enhance the competitiveness of 
the Shinkansen, which is the foundation of the wide-
area railway network, which links the urban areas 
that are invigorated by city-development initiatives. 



○ Next, I will discuss initiatives in the non-railway 
businesses. Please refer to slide 24.

○ The redevelopment project in the area southwest of 
Toyama Station, which is a city-development project 
in a core city, will open in the spring of next year. In 
addition to the MAROOT shopping center, we will 
open the Hotel Vischio Toyama, our first Vischio
hotel outside Kansai. In these ways, we are working 
to create lively environments.

○ In the hotel and travel agency businesses, we are 
rolling out plans for customers who have been 
vaccinated, in advance of the “vaccine/test package” 
that is being considered for introduction by the 
government.



○ Next, I will discuss features of the city-development 
projects that we are advancing. Please refer to slide 
25.

○ Since the opening of Osaka Station City in 2011, JR 
West has steadily developed Osaka Station and the 
surrounding area, and we have entered the final 
phase. For example, we started construction on the 
new station building in March 2021.

○ In addition, as shown here, in the area surrounding 
Osaka Station, in addition to JR West projects, other 
organizations are also advancing large-scale projects, 
such as the Umekita Phase 2 section development. 
Moving forward, we expect to see increasing growth in 
the potential of Osaka Station and, in its turn, the 
Osaka urban area.

○ In Hiroshima, and in Sannomiya, large-scale 
development projects are planned in the surrounding 
areas. The entire Group, including not only the real 
estate business but also the railway and other 
businesses, will work to maximize the effects of city-
development projects by advancing our in-house 
projects together with those other projects.



○ In regard to the digital strategy, please refer to slide
26.

○ To “rebuild the customer experience,” the key factors
will be mobile ICOCA, which is scheduled for
release in spring 2023, and WESTER. Through
these initiatives, we will aim to provide seamless
mobility and lifestyle services that address the needs
of each individual.

○ In addition to working to increase the functionality of
WESTER, from November we will commence
service on the “EX Travel Content Portal,” which will
be a step toward the launch of EX-MaaS.

○ Please turn to the next slide.



○ It is still not possible to make predictions regarding 
the lengthening of the coronavirus pandemic, and 
the current circumstances are extremely 
challenging. However, we will steadily advance 
structural reforms and other initiatives and 
implement reforms to support more-efficient 
management.

○ On the other hand, looking back, up to this point we 
have advanced a variety of initiatives to create 
demand.

○ By working to ensure that we do not miss these 
abundant opportunities, and linking those efforts to 
“restoration,” we will strive to achieve, as quickly as 
possible, a level of profits exceeding that in the 
period before the coronavirus.

○ In addition, we will also reevaluate the disclosure of 
information to investors and others in regard to this 
process, and we will provide further information at 
the end of this year.

○ This concludes my portion of today’s presentation.






















