○ I am Shoji Kurasaka, the Vice President of JRWest.
○ I would like to thank you for taking the time out of
your busy schedules to participate in our
presentation today.
○ First, I will discuss the overview of our three-month
results, full-year forecasts, and progress with under
the medium-term management plan. After that,
General Manager Hiroo Oda will discuss the details
of our financial results.

○ Please refer to slide 1 in the presentation materials.
○ In the three-month period ended June 30, 2021, consolidated
operating revenues were ¥201.9 billion, consolidated operating
loss was ¥49.3 billion, and consolidated loss attributable to
owners of parent was ¥32.0 billion.
○ Operating revenues were low because mobility demand was
down as result of the Japanese government issuing its third state
of emergency declaration in response to the coronavirus and then
later extending and broadening the scope of this declaration.
Expenses decreased ¥27.4 billion year on year as we sought to
reduce costs while maintaining safety. Figures for FY2021.3, have
been restated to reflect the retrospective application of the
Accounting Standard for Revenue Recognition.
○ In reflection of three-month performance as well as our new
projection for the timing of recovery given the prolongation of the
coronavirus, JR-West has revised its full-year forecasts for
FY2022.3. The revised forecasts are consolidated operating
revenues in the range of between ¥1,052.0 billion and ¥1,089.0
billion, consolidated operating loss in the range of between ¥94.0
billion and ¥129.0 billion, and in the range of between
consolidated loss attributable to owners of parent was ¥81.5
billion and ¥116.5 billion.
○ I regret having to inform you that we are projecting our second
consecutive year of losses, which we expect to record despite
efforts to improve earnings by further reducing costs and
conducting additional sales of assets.
○ Although we are forecasting losses, there has been no change to
our dividend forecast of ¥100 per share based on our policy of
paying stable dividends over the long term.

○ Please look at slide 2. This slide details the three key points of
today’s presentation.
○ The first point is the downward revision to our forecast for
transportation revenues in FY2022.3. This revision was based on
factors such as our projection for the timing of recovery, which I
will explain later on.
○ The second point is earnings improvement measures. In light of
the downward revision to the forecast for transportation revenues,
we will be implementing additional measures for improving
earnings. These measures will include cost reductions and asset
sales. I will go into these measures in a little more detail when
discussing our cost structure reform initiatives as well as our
initiatives for coexistence with local communities in preparation for
future demand recovery.
○ The third point regards the steady progress we are making in the
structural reforms put forth in the revision to our medium-term
management plan. We now project that timing of demand
recovery will differ from prior expectations, but there has been no
change to the essence of the management issues we face.
Accordingly, we will continue to move forward with structural
reforms and other measures as we seek to advance our business
without missing out on growth opportunities.

○ Please refer to slide 3. I will now discuss our
assumptions for transportation revenues.
○ We have revised the projections for the timing and
pace of the anticipated recovery trend from the
initial forecasts announced in April 2021. The basis
for these revisions included vaccination trends and
examples of how activity restrictions were alleviated
overseas after vaccine rollouts.
○ Specifically, we now expect that the current
conditions will continue until the end of September
or October 2021, and that transportation revenues
will begin recovering thereafter, climbing to around
90% of the level seen before the coronavirus over a
period of about four months. As the outlook for
vaccine rollouts and the subsequent alleviation of
activity restrictions is still unclear, we have
formulated our assumptions based on a range as
opposed to a precise target.

○ Next, we will move on to slide 4 with which we
will look at the progress of the revised mediumterm management plan.
○ Safety is our most important strategy and is the
foundation of management.
○ Following a serious incident in December 2017
in which a crack was found in a Nozomi 34
bogie, JR-West began advancing tangible and
intangible initiatives for enhancing safety. To
further establish and advance such initiatives,
and to prevent the serious incident from being
forgotten, we established educational facilities,
and training programs using these facilities were
commenced in June 2021.
○ Moreover, we launched a real-time congestion
information provision service for the Osaka Loop
Line, among others, in June 2021. This service
was designed to allow customers to use our
trains with peace of mind.

○ Moving on, please look at slide 5.
○ Based on the changes in social behavior projected
at the time of the October 2020 medium-term
management plan revision, we arrived at the
conclusion that transportation revenues will only
return to 90% of prior levels.
○ More than six months have passed since the
announcement of this revision, and over this period
we have seen the clear emergence of the
behavioral changes we projected when formulating
the revision.
○ We will steadily implement structural reforms and
other measures described in the medium-term
management plan revision in response to the
increasingly clear changes in social behavior going
forward.

○ We will look next at slide 6.
○ We are advancing structural cost reductions so that
we can secure stable profits, even if transportation
revenues are limited to 90 % the level seen before
the coronavirus. The benefits of these measures
are not expected to appear to their full extent until
the next medium-term management plan.
○ Based on the current difficult situation facing the
Company, we raised our target for full-year cost
reductions in FY2022.3 by ¥14.0 billion, to ¥124.0
billion. These cost reductions will reach ¥130.0
billion when including the benefits of the
implementation of temporary leave. We also plan to
sell roughly ¥30.0 billion worth of assets.
○ Our cost reduction efforts are still focused on urgent
cost reductions. At the same time, however, we are
making gradual progress in cost structure reforms,
as indicated on the right side of this slide.

○ Please look at slide 7, which details our non-railway business
initiatives.
○ In the real estate business, we are moving forward with
preparations for establishing our second private real estate fund,
which will follow the first fund set up in March 2021. We aim to
generate around ¥10.0 billion in sales revenues from investors in
FY2022.3. JR-West will continue its efforts to capture
opportunities for urban development and to improve Groupwide
revenues and asset efficiency by diversifying business schemes.
○ In the hotel business, we are taking steps to boost profitability by
scaling down or withdrawing from certain non-accommodation
departments through means such as temporary or permanent
closures of directly operated restaurants and tenant recruitment
measures and streamlining administrative departments. At the
same time, we are advancing core projects and rebuilding brands
in order to refine the facilities with which we welcome members of
the community and visitors in order to drive increases in
Groupwide revenues.
○ Meanwhile, steady progress is being made in structural reforms in
the travel agency business. For example, we have halved our
number of stores, from 194 in December 2020 to 94 on June 30,
2021. We have also thoroughly reevaluated our business model,
giving rise to the benefits detailed on the lower righthand side of
this slide.

○ Let us now turn to slide 8. With this slide, we will
look at our measures for enhancing coexistence
with local communities.
○ For Shinkansen operations, we are rapidly
expanding the functionality of our EX service. The
coronavirus cast light on an accelerating digital
shift, and we are working to respond to this shift
while heightening the competitiveness of our
Shinkansen lines.
○ In the Kansai Urban Area, Shukugawa Green
Place, our third shopping center located in an
urban residential district, is scheduled to open in
September 2021.
○ Furthermore, we have made proposals related to
regional public transportation plans to
municipalities in areas along Geibi Line as part of
its efforts for realizing sustainable transportation
services.

○ Please refer to slide 9. This slide details our new
value creation initiatives.
○ We recently announced the start of a new service
that utilizes a railway business optical-fiber network.
This business is an innovative initiative that entails
using existing business assets for new applications.
We will begin a phased rollout of this business
starting in fall 2021.
○ Initiatives based on the theme of “lifestyles with
railways” included the launch of a project combining
“metropolitan area residences and regional
collaboration” aimed at Suita SST residents as well
as the opening of a new shared office in Takatsuki
in July 2021.
○ In addition to utilizing our CBM solutions for
automatic ticket checking equipment for the
purposes of the Company, we have also begun
proposing use of these solutions to assist other
railway companies facing similar issues.

○ Next, with slide 10 we will look at JR-West’s digital
strategy initiatives.
○ Changes in social behavior are including an
accelerated digital shift seen as a means of
capitalizing on the recently reacknowledged real
values. For example, the rate of internet reservation
for Sanyo Shinkansen reserved seats reached 46%
while the Kansai Urban Area IC usage ratio climbed to
84% in FY2021.3, impressive figures even when
accounting for effects of the coronavirus.
○ To further the integration of real and digital services,
we made multiple announcements regarding
improvements to the functionality of our mobility as a
service (MaaS) applications in June 2021.
○ The WESTER service already under operation as well
as the Mobile ICOCA service scheduled for a spring
2023 launch will be utilized as key devices of our
efforts to provide seamless transportation and lifestyle
services matched to individual needs.

○ Last, please look at slide 11.
○ Although we had sought to achieve a position of
profitability in FY2022.3, I regret having to inform
you that we are currently facing a difficult outlook.
○ The emergence of a recovery trend will be later
than anticipated. However, the medium-to long-term
management issues we need to address to prepare
for world after the coronavirus remain unchanged.
Steady progress is thus being made in structural
reforms, and we intend to continue such efforts
going forward.
○ Vaccine rollouts are moving forward, giving reason
for a positive outlook for the second half of
FY2022.3. We will therefore be advancing a
concerted Groupwide effort to achieve a recovery.
○ As shown on this slide, we are engaged in
numerous initiatives targeting future growth. Striving
to avoid missing out on the abundant growth
opportunities placed before us, we are working to
successfully complete reforms and restorations and
to move ahead toward evolution and growth.
○ With this, I conclude my portion of today’s
presentation.

○ Greetings, my name is Hiroo Oda, and I am the
General Manager of the Corporate Planning
Headquarters.
○ I will be offering a supplementary explanation
focused on specific points regarding our financial
results.

○ First, please look at slide 13. This slide shows an overview
of our non-consolidated results. Operating revenues
increased ¥26.0 billion year on year as the impacts of the
coronavirus receded slightly.
○ Operating expenses were down ¥13.6 billion year on year
as we sought to reduce fixed costs to the greatest extent
possible through means such as adjusting the timing of
non-urgent measures. These cost reductions were
pursued while taking steadfast effort to ensure safety and
prevent the spread of the novel coronavirus.
○ Despite these efforts, we posted operating loss of ¥42.3
billion and loss attributable to owners of parent of ¥23.5
billion in the three-month period ended June 30, 2021, as
the impacts of government state of emergency
declarations and measures for preventing the spread of
the novel coronavirus affected operations throughout the
period.

○ Turning to slide 14, transportation revenues were up ¥26.8
billion year on year as the impact of the coronavirus was
slightly less than in the previous equivalent period.
○ By category, Shinkansen revenues were up ¥14.5 billion.
Breaking this figure down, Sanyo Shinkansen revenues
rose ¥12.8 billion and Hokuriku Shinkansen revenues were
grew ¥1.6 billion. Meanwhile, revenues from conventional
lines in the Kansai Urban Area increased ¥9.3 billion while
revenues from other conventional lines edged up ¥3.0
billion.

○ Next, slide 16 details non-consolidated operating
expenses.
○ Personnel costs were down ¥6.2 billion, despite the
increase resulted from the reclassification as personnel
costs of temporary leave-related expenses previously
recorded under extraordinary losses, due to the
reevaluation of the level of bonuses and decreases in
employee numbers.
○ Maintenance costs declined by ¥2.1 billion because of
adjustments in the timings of non-urgent construction
work.
○ Miscellaneous costs were down ¥1.8 billion as a result of a
decrease in payments from other companies as well as the
curtailment of advertising expenses in light of the
challenging management environment.
○ Other operating expense-related items were as shown on
this slide.
○ In total, operating expenses decreased ¥13.6 billion year
on year. Roughly ¥9.8 billion of this decrease was
associated with cost reductions.

○ Please look at slides 18 and 19. These slides provide an
overview of our consolidated results. I will be explaining
these results on a by-segment basis.
○ In the retail business, operating revenues were up ¥7.7
billion year on year, and operating loss decreased to ¥3.8
billion as the impacts of the coronavirus were slightly less
significant than in the previous equivalent period.
○ In the real estate business, operating revenues were up
¥3.6 billion year on year and operating income was up
¥1.7 billion, to ¥8.3 billion. Profitability was achieved in the
shopping center business, despite store closures following
the institution of Japan’s third state of emergency
declaration.
○ In other businesses, operating revenues were down ¥22.1
billion year on year, and operating loss of ¥7.0 billion was
recorded. This outcome was a result of a massive drop in
revenues in the travel agency business.

○ Please look at slide 20.
○ The balance of long-term debt and payables on June 30,
2021, was up ¥176.9 billion from March 31, 2021,
following the issuance of corporate bonds in April 2021.

○ Next, I will explain our consolidated results forecasts. Please refer
to slide 21.
○ Transportation revenues, a core component of revenues, will be
influenced by trends in vaccine rollouts and subsequent
alleviations of activity restrictions. Given the continuing
opaqueness, it is difficult for the Company to formulate a definitive
outlook purely on its own. Accordingly, we have formulated our
forecasts based on a range as opposed to a precise target.
○ Specifically, we are now projecting transportation revenues in the
range of between ¥499.0 billion and ¥532.0 billion in FY2022.3,
amounts that are between ¥111.0 billion and ¥144.0 billion lower
than in the prior forecast.
○ As for consolidated operating revenues, we have revised the
forecast to be in the range of between ¥589.0 billion and ¥622.0
billion, a reduction in the range of between ¥114.5 billion and
¥147.5 billion from the previous forecast. This decision was based
on the facts that three-month operating revenues fell below
previous forecasts and that the coronavirus is persisting.
○ In addition, operating expenses are now expected to be ¥10.5
billion lower than previously forecast, a result of ongoing and
additional urgent cost reduction measures. Regardless of these
lower costs, operating loss is projected to be in the range of
between ¥101.0 billion and ¥134.0 billion on a full-year basis.

○ Please refer to slide 22. This slide shows a breakdown of
our forecast for transportation revenues by Shinkansen
and conventional lines.
○ Looking at Shinkansen revenues, we project Sanyo
Shinkansen revenues in the range of between ¥194.0
billion and ¥215.0 billion and Hokuriku Shinkansen
revenues in the range of between ¥20.5 billion and ¥22.5
billion.
○ In reflection of our revised outlook for the timing of
recovery, we have instituted downward revisions to prior
forecasts as detailed in the column on the right side of the
slide.

○ Please refer to slide 23. This slide shows forecasts for
non-consolidated operating expenses.
○ Certain expenses fluctuate based on revenues, but the
extent of this variation is not necessarily large. Accordingly,
total expenses are projected to amount to ¥723.0 billion,
¥10.5 billion lower than the previous forecast.
○ Although we initially projected cost reductions totaling
¥80.0 billion, we are now forecasting ¥86.0 billion in cost
reductions to be achieved through ongoing and additional
urgent cost reduction measures, which are to be
implemented while ensuring safety.

○ Please refer to slides 24 and 25, which show our
consolidated results forecasts.
○ By business, downward revision were instituted to the
forecasts for sales of goods and food services and hotels,
businesses in which performance tends to be relatively
strongly coordinated with Shinkansen use. Two forecasts
were formulated based on different railway demand
recovery scenarios, but both forecasts ended up projecting
revenue and income levels that were lower than the
previous forecasts.
○ In the real estate, upward revisions were instituted to
revenue and profit forecasts. These revisions were
predicated on the projected growth in revenues and
income in the real estate lease and sale business, which is
achieving solid performance even amid the coronavirus,
and the fact that the shopping center business is expected
to see recovery in sales while operations benefit from
ongoing cost reductions.
○ As for the travel agency business, a downward revision
has been instituted to the revenue forecast to account for
the impacts of the Japanese government’s state of
emergency declaration. Despite this outlook for revenues,
losses are expected to contract due to the benefits of
ongoing cost reduction activities.

○ Lastly, please look at slide 27.
○ There have been no changes to our capital expenditure
forecasts on either a consolidated or a non-consolidated
basis as a result of the revision of performance forecasts.
○ This concludes my portion of today’s presentation.

