
○ I am Kazuaki Hasegawa, the President of JR-West.
○ I would like to thank you for taking the time out of your busy schedules to participate in our 

presentation today.
○ First, I will discuss the overview of our results, progress with the medium-term 

management plan, etc. After that, Yoshito Fujiwara, the General Manager of the Finance 
Department, will discuss the details of our financial results.

○ Before we address those topics, however, I will introduce the usage results during Golden 
Week and April, for which we issued a press release today.

○ In Golden Week, in comparison with last year, usage was higher in all categories. However, 
there was a state of emergency during Golden Week, and usage results were sluggish in 
comparison with the period before the coronavirus.

○ Looking at comparisons with Golden Week in FY2020.3, before the coronavirus, the Sanyo 
Shinkansen was 22% and the Kansai Urban Area was 33%.

○ Please refer to the detailed information on our web-site, which includes the results for April.







○ Please refer to slide 3 in the presentation materials.
○ In FY2021.3, consolidated operating revenues were ¥898.1 billion, consolidated operating 

loss was ¥245.5 billion, and consolidated loss attributable to owners of parent was ¥233.2 
billion.

○ Looking at revenues, due to such factors the re-declaration of a state of emergency at the 
start of this new year and other factors, demand for passenger mobility declined, and 
revenues fell below our expectations. Nonetheless, since the time of the announcement of 
our results forecasts, our entire Group has continued working to further reduce costs, etc. 
Due to these efforts among other factors, although substantial loss was reported, we 
managed to keep the scale of the loss generally in line with our forecasts.

○ In FY2022.3,  a return to profitability is planned for the full fiscal year, with consolidated 
operating revenues of ¥1,257.5 billion, consolidated operating income of ¥12.0 billion, and 
consolidated profit attributable to owners of parent of ¥3.0 billion.

○ Looking ahead, our results will depend significantly on the status of the recovery from the 
coronavirus situation. However, we will strive to avoid a second consecutive year of losses 
and achieve profitability, even if only by a small margin, through the continued 
implementation of cost reduction initiatives and earnings recovery measures.

○ Next, I will explain the details of our assumptions regarding revenues and costs in 
FY2022.3.



○ First, I will discuss our assumptions for transportation revenues. Please refer to slide 4.
○ In comparison with our expectations at the time of the medium-term management plan 

revision in October 2020, we have revised our assumption regarding the timing of the 
recovery in transportation revenues, with consideration for the circumstances regarding the 
delayed resolution of the coronavirus situation.

○ Specifically, our new assumption for transportation revenues is that current usage conditions will 
continue till July, and a recovery phase will start from August onward, to reach the 90% of the level 
before the coronavirus over a period of about three months. Please note that this assumption may 
change in line with the vaccination schedule and the circumstances regarding the containment of the 
coronavirus from here on.



○ Next, I will discuss our cost forecasts. Please refer to slide 5.
○ In FY2021.3, we reduced expenses by ¥110.0 billion on a consolidated basis. Reductions 

have exceeded initial estimates for both the non-consolidated basis and subsidiaries.
○ In FY2022.3, our aim to reduce costs will be centered on continued emergency cost 

containment to the same extent as in FY2021.3, with reductions of approximately ¥80.0 
billion on a non-consolidated basis  and approximately ¥30.0 billion at subsidiaries.

○ On a non-consolidated basis, as shown in the graph, emergency cost containment will 
account for most of the cost reductions in FY2022.3. However, we are anticipating cost 
structure reform, such as reducing the frequency of trains, will also account for a certain 
part of cost reductions. Cost structure reform is a long-term initiative, and we will strive to 
steadily move ahead step by step.



○ Next, I will discuss dividends. Please refer to slide 6.
○ In FY2021.3, business results were basically in line with our forecasts. In accordance with 

our policy of emphasizing stable dividends over the long term, we plan to pay a year-end 
dividend of ¥50 per share.

○ For FY2022.3, our business results forecasts are based on certain assumptions. In 
accordance with our policy of emphasizing stable dividends over the long term, and to also 
signify our determination toward achieving a recovery in business results, we are planning 
annual dividends of ¥100 per share.





○ Now, I will discuss our progress, etc., with the measures in the medium-term management 
plan.

○ In the October 2020 medium-term management plan revision, we announced four axes for 
taking the initiative.



○ First, I will discuss our measures to enhance safety. Please refer to slide 9.
○ Safety is our most important strategy and is the foundation of management. We have made 

steady progress in enhancing safety since the Fukuchiyama Line accident.
○ In addition, we recently formulated “Achieving Railway Safety into the Future.” More than 

half of our employees joined the Company after the accident. We have defined perspectives 
that are essential for the achievement of safety, and we will utilize these perspectives as our 
compass for building safe railways into the future. In this way, we will implement education 
and transmit these perspectives to new generations of employees as we move forward.

○ In addition, we are also steadily advancing natural disaster countermeasures and railway 
labor accident countermeasures.



○ Next, I will discuss enhancing coexistence with local communities. Please refer to slide 10.
○ Looking at the Shinkansen, to further enhance transportation services, we will move ahead 

with measures to expand the functionality of EX service.
○ In addition, in preparation for the expected recovery in demand, we will also strengthen 

collaboration with other companies. First, we will collaborate with JAL for inbound 
demand recovery, and we will also collaborate with other strong partners for tourism 
demand recovery, such as Universal Studios Japan and Hoshino Resorts.



○ Slide 11 shows initiatives on conventional lines.
○ In the Kansai Urban Area, to support the equalization of usage, in April we commenced test 

marketing of “ICOCA de Jisapo.” Dynamic pricing has been incorporated into the draft 
version of the Ministry of Land, Infrastructure and Transport’s “Second Basic Plan on 
Transport Policy,” and going forward we would like to see active discussions about 
dynamic pricing at the national level.



○ For non-railway businesses, please refer to slide 12.
○ We have advanced measures to renovate commercial facilities, and we finally started 

construction in March on the new station building at Osaka Station, which is one of our 
large-scale projects. With consideration for changes in needs due to coronavirus, we will 
advance development from a medium to long term viewpoint.



○ Next, please look at slide 13.
○ We are advancing various trials of new value creation reflecting consideration for changes 

in behavior due to coronavirus.
○ Looking at offices, to address the rapid expansion  of “working styles that are not limited to 

a specific location,” we have established trial operations in a variety of formats, such as 
shared and booth-type workplaces. In addition, we will also consider measures to make it 
easier for people to work while on the Shinkansen.

○ In regard to workation/lifestyles with multiple bases, we are currently implementing 
second-stage verification testing of “JR West X Life / Workation Subscription,” which is 
being well-received, as was the first stage.

○ Going forward, we will continue to implement a variety of trials, work to identify needs 
while going through a process of trial and error, and enhance products.



○ Next, for structural reform in the railway business, please refer to slide 14.
○ We have already started various initiatives for enhancing productivity and streamlining 

railway operations.
○ For example, these include measures to increase maintenance efficiency, such as ground 

equipment condition monitoring and CBM solutions for automatic ticket checking 
equipment. In addition, in sales, in conjunction with the increased use of self-service ticket 
purchases and IC cards, we will reduce the number of JR Ticket Offices (“Midori-no-
madoguchi”) by about 50% during the period of the current medium-term management 
plan. We have already been able to confirm the effectiveness of some initiatives, and 
accordingly we will continue to steadily advance these initiatives going forward.

○ The optimization of schedules in line with usage enables flexibility in determining 
timetables. For example, with the spring 2020 timetable revision, on conventional-line 
limited express service, we changed regular trains to extra trains. We will also consider 
moving up the timetable revision to the fall in line with circumstances.



○ Slide 15 shows the progress of structural reforms in non-railway businesses.
○ In all businesses, we will steadily advance structural reforms from two perspectives: (1) 

rapidly reevaluating our business portfolio, and (2) increasing efficiency by reevaluating 
our business processes.

○ Nippon Travel Agency, which has been significantly affected by the coronavirus, recently 
announced a revision of its medium-term management plan. Nippon Travel Agency will 
continue to advance such measures as business model conversion and operation system 
reevaluation.



○ Next, please look at slide 16.
○ In regard to our digital strategy, we are promoting the expanded use of services by 

“identifying successful methods” based on data. In this way, we are working to transcend 
the railway/non-railway framework and increase the total amount of individual customer 
purchases.

○ We have already conducted verification testing of a stamp rally. In this initiative, there were 
cases in which we were able to confirm increases in purchase amounts at shopping centers 
and increases in the railway transport using ICOCA.

○ With Mobile ICOCA and WESTER (spring 2023 release) as key devices, we will analyze 
data that facilitates visualization at the individual level and leverage the opportunities 
presented by the 2025 Osaka/Kansai Expo. In this way, we will aim to increase revenues.



○ Finally, please turn to slide 17.
○ We recently formulated and announced our long-term environmental goal, “JR West Group Zero 

Carbon 2050.”
○ Aiming for “net zero” CO2 emissions on a Groupwide basis in 2050, and with consideration for the 

government goal for the achievement of that objective, we will strive to reduce CO2 emissions by 
46% in FY2031.3 (vs. FY2014.3).

○ We have announced three initiatives for the achievement of this objective. Specifically, these are: 
(1) Fostering environmental innovation through new technologies, (2) Further advancing energy-
saving, and (3) Contributing to the realization of a decarbonized society through collaboration with 
local communities.

○ In addition, we have announced our support for the TCFD recommendations. Moving forward, we 
will advance scenario analysis, etc., and announce financial impact related information, etc.

○ Finally, the management environment remains extremely challenging, including the third 
declaration of a state of emergency. Nonetheless, there is no change to our determination to fulfill 
our mission as a social infrastructure company.

○ Based on the assumption of a recovery in revenues, as described today, the entire Group will work 
to achieve a return to profitability, even if only by a small margin.

○ To that end, we will steadily implement measures described in the revised medium-term 
management plan. These include measures to enhance safety, to implement structural reform, and to 
enhance coexistence with local communities. In preparation for a recovery in demand, we will 
continue working to improve existing businesses and to take on the challenge of new value creation, 
etc., through measures to enhance coexistence with local communities.

○ In these challenging circumstances, we will further enhance dialog with stakeholders, and I will 
take the lead in moving the Company forward toward reform/reconstruction together with our 
stakeholders.

○ This concludes my portion of today’s presentation.







○ I am Yoshito Fujiwara, the general manager of the Finance Department. I will discuss the 
key points regarding our settlement for FY2021.3.

○ First, please look at slide 20. This shows an overview of our non-consolidated results.
○ Operating revenues decreased by ¥453.9 billion year on year due to lower transportation 

revenues.
○ Operating expenses were down ¥100.4 billion year on year due to a decline in revenue-

linked expenses and the implementation of cost reductions, such as for advertising 
expenses, etc.

○ As a result, operating results worsened by ¥353.5 billion, for an operating loss of ¥233.8 
billion, and net results worsened by ¥290.9 billion, for a loss attributable to owners of 
parent of ¥217.3 billion.

○ Increases/decreases versus the results forecasts are shown on the right.



○ Please refer to slide 21.
○ Transportation revenues were down ¥437.4 billion year on year.
○ By category, Shinkansen revenues were down ¥275.6 billion. Breaking this figure down, 

Sanyo Shinkansen revenues were down ¥250.6 billion, and Hokuriku Shinkansen revenues 
were down ¥24.9 billion.

○ On conventional lines in the Kansai Urban Area and other lines, the results were as shown 
here.

○ As shown in the notes, the decline in transportation revenues attributable to the spread of 
the novel coronavirus infection was approximately ¥433.0 billion, including the decline in 
inbound demand.





○ Please refer to slide 23.
○ Personnel costs were down ¥30.8 billion due to the reevaluation of the level of bonuses, a 

decline in overtime payments, the implementation of temporary leave, etc.
○ Miscellaneous costs declined by ¥48.5 billion, as a result of lower sales commissions linked 

to revenues, reduced advertising expenses in consideration of the challenging management 
environment, etc. Other expenses were as shown here.

○ Of the total year-on-year decline of ¥100.4 billion, approximately ¥75.0 billion was due to 
cost reductions. After steadily implementing measures related to safety, we implemented 
reductions that significantly exceeded our full-year objective of ¥40.0 billion.





○ Please look at slides 25 and 26. These slides provide an overview of our consolidated 
results.

○ In the retail business, operating revenues were down by ¥83.8 billion year on year, and 
operating results worsened by ¥18.9 billion, for an operating loss of ¥15.0 billion. Usage 
was sluggish, particularly during the state of emergency.

○ In the real estate business, operating revenues were down by ¥19.3 billion year on year, and 
operating results worsened by ¥5.6 billion. In the shopping center business, due to the 
replacement of the Hiroshima Station Building, rent reductions, etc., operating revenues and 
operating income were both lower. However, due to strengthened cost reductions, etc., the 
shopping center business was profitable at the operating level, like the real estate lease and 
sale business.

○ In other businesses, operating revenues were down ¥50.3 billion year on year, and operating 
results worsened by ¥24.8 billion. This was due to sluggish conditions in the hotel and 
travel agency businesses.





○ Please refer to slide 27. In FY2021.3, we raised approximately ¥700.0 billion in long-term 
and short-term funds. As a result of certain repayments, the balance of long-term debt and 
payables as of the end of the fiscal year was up by ¥540.5 billion from the balance as of the 
end of FY2020.3.





○ Next, I will explain our results forecasts. Please refer to slide 29.
○ Due to an increase in transportation revenues, we are planning a year on year increase of 

¥228.5 billion in operating revenues.
○ We are planning a year on year decrease of ¥8.2 billion in operating expenses, and a year on 

year improvement of ¥236.8 billion in operating income (loss).



○ Please refer to slide 30. This slide shows our forecasts for transportation revenues.
○ We are planning for Shinkansen revenues of ¥313.5 billion, including Sanyo Shinkansen

revenues of ¥284.0 billion and Hokuriku Shinkansen revenues of ¥29.5 billion.
○ In regard to the influence of the coronavirus, we have included a year on year rebound 

increase as a special factor.



○ Please refer to slide 31. This slide shows forecasts for non-consolidated operating expenses.
○ We anticipate an increase in sales commissions and other revenue-linked expenses. On the 

other hand, with our priority on securing safety, we will continue to advance other cost 
reductions, and the reevaluation of certain methods of depreciation will have an influence. 
As a result of these and other factors, we are planning a year on year decrease of ¥8.2 
billion.





○ Please refer to slides 33 and 34, which show our consolidated results forecasts.
○ This year, the application of the “Accounting Standard for Revenue Recognition” will have 

an influence, and accordingly this slide also shows what revenues would be under the 
former standard. Looking at the influence of the new standard, in the department store 
business it will have the effect of reducing revenues by ¥34.7 billion, while in travel agency 
operations it will have the effect of increasing revenues by ¥97.1 billion. There will be no 
effect on profit.

○ If we exclude that influence and look at each business, due to a decline in the influence of 
the coronavirus, we anticipate increased revenues year on year in each business, and, with 
the exception of the real estate lease and sale business, improved operating results.

○ In the real estate lease and sale business, we are anticipating increased revenues due to 
higher sales, etc., but we are planning for lower profits due to opening expenses for large-
scale lease properties and other factors.





○ Finally, please turn to slide 35.
○ In FY2021.3, consolidated capital expenditure was ¥216.6 billion, a year on year decrease 

of ¥37.9 billion. We reduced development projects, centered on the real estate business, and 
took other steps, and capital expenditure was ¥13.3 billion less than forecast.

○ In FY2022.3, there will be an increase in investment accompanying large-scale projects. 
Due to this and other factors, we are planning consolidated capital expenditure of ¥245.0 
billion, a year on year increase of ¥28.5 billion.

○ This concludes my portion of today’s presentation.
















