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Continuity Progress

Making Our Vision into Reality

October 29, 2019
West Japan Railway Company

I am Atsushi Sugioka, Senior general manager of Corporate
Planning Headquarters.

I would like to thank you for taking the time out of your busy
schedules to attend our results presentation today. I would like
to offer a brief message to open today’s IR meeting.

First of all, I would like to pause to offer our sincere
condolences for those who lost their lives in the recent Typhoon
No. 19. Our thoughts are also with all those who have been
affected by the disaster.

On October 25, we resumed a direct service between Tokyo and
Kanazawa. This is currently operating with a limited number of
rolling stock, causing inconvenience to various stakeholders
such as customers who use the service.

Today, Yoshito Fujiwara, the general manager of the Finance
Department, will first discuss our financial results and forecasts,
and then I will explain the status of our initiatives in each
business. Thank you.
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JA-WEST

ﬂ Results for the First Half of FY2020.3

2

€ I am Yoshito Fujiwara, the general manager of the Finance
Department.

& First, I will provide a brief explanation of the Company's
financial results for the first half of the fiscal year ending March
31, 2020, which were announced on October 28, as well as our
forecasts for the full fiscal year.
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g g JR-WEST
¥ Billions
LT
smonths ended | & mortrs enges Yoy Results Forecasts FY2020.3 Yo S
Sep 30,2018 820 302099 | pecrmamy | FY2010.3 I i ; ——-
einant S| Asofduly 30 | Asofoct2 | PRl e | o
2 B B-A 1-B/A = D E EC | 1EC ED
[Consolidated] i
Operating Revenues 736.9 762.0] 25.0 34 1,529.3 1,557.5 1,570.0 | 406 | 2.7 12.5
Operaling Income 113.3 128.8] 155} 13.7 196.9 198.0 202.0 501 2.6 4.0
Recurring Profit 105.8 1216 | 158 | 149 183.3 184.5 189.5 6.1 34 5.0
Profit attributable to
owners of parent 56.4 80.4| 24.0 | 425 102.7 118.5 120.0 | 17.2 | 16.8 15
[Non-Consolidated) '
Operating Revenues 484.6 2044 ] 19.8 4.1 980.9 1,001.0 1,005.0 | 240} 25 4.0
Transportation Revenues 431.7 452.9 21.2 43 8734 895.0 B99.0 25.5 | 2.9 4.0
Operaling Expenses | 389.6 | 394.4 471 1.2 830.1 | 8495 8495 193 23| =
Personne| costs 108.1 107.5 0.6) 0.6) 215.8 217.5 216.5 0.6 3 1.0)
Non personnel costs ) 1634 184.8 1.3 0.8 416.6 425.5 427.5 0.8; 2.6 2.0
Energy costs 2.1 23.5 13} 6.3 45.2 47.5 46.5 1.2 | )
Meintenancecosts | 632 @ e642] 08| 1sf 1e40f 1705)  1695| sS4 33| (1.0)
Miscellaneous costs 97.9 97.0 (0.9) 1.0) 207.3 207.5 211.5 4.1 | 2.0 4.0
Depraciation 64.3 56.9 2.6 4.1 134.3 141.0 140.0 56 | 4.2 1.0
Operating Income 9491 1100] 150 1594 150.7 15151 1553) 47 32] 40
Recurning Profit 87.0 102.9 ] 158 | 18.2 136.4 137.5 142.5 60| 44 5.0
Net Income 45.9 70.5] 24.5: 53.5 80.6 95.0 96.5| 15.8 | 19.7 1.5
MNote: Figures in brackets | ) are negative values.
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Please turn to slide 3, which shows a summary of our results
for the first half of the fiscal year and the full-year forecast.

For the first half, operating revenues and operating income
were both up year on year, on both a consolidated and a non-
consolidated basis. This mainly reflected a rebound from natural
disasters and an increase in users over Golden Week.

In comparison with our plan, transportation revenues were
higher than planned due to the effect of the 10-day Golden
Week holiday, while expenses were lower than planned due to a
lag in progress on expenses. In the non-railway business
achieved slightly higher results than planned overall, mainly due
to continued strong performance in the sale of goods and food
services business.

In this situation, as we entered the second half of the fiscal
year, Typhoon No. 19 arrived and caused damage. On a non-
consolidated basis, under certain assumptions, revenue
declined by about ¥2.9 billion over the entire basket, and we
have reflected the impact over the whole-year forecast as a
¥3.0 billion extraordinary loss assuming it is possible to exclude
damaged rolling stock.

As a result of this, our full-year earnings forecast has been
revised upward for both consolidated and non-consolidated
results after offsetting the impact of Typhoon No. 19 in the
second half and other factors against the amount of the excess
in the first half.



JA-WEST
¥Billions
Yo
6 months ended & months ended
Sep 30,2018 Sep 30,2019 F_‘”‘.'
Deirtase
B B-A i-BiA
Operating Revenues 484.6 504.4 19.8 4.1
Tran sportation revenues 431.7 452.9 21.2 4.9
__ Other 52.8 | 51.4 (1.4} 2.7
Operating Expenses 389.6 394.4 4.7 1.2
Personnel costs 108.1 | 107.5 (0.6)
152.4 | 184.8 19 o2
ey o : : 2210 23.3 1.3 | 2
Maintenance costs 63.2 | 64,2 0.9 1.5
Miscellaneous costs 97.9 97.0 0. 1.0
Rental payments, etc, 13.5 | 14.0 0.5 | 3.8
Taxes e ey T FERTRrT. .. - SRR - L | 3 e Y] 4.2
Depreciation 64.3 66.9 2.6 4.1
Operating Income 94.9 110.0 15.0 159
Mon-operating revenues and expenses (7.8 (7.1) 0.7
Non-operating revenues 2.4 | 2.7 0.2 —
Non-operating expenses 10.3 9.8
Recurring Profit 87.0 102.9 15.8 18.2
Extraordinary profit and loss, net {22.1 _-: (1.6) 20.5 -
Extraordinary profit —— 1 ... 33 53 -
 Extracrdinary loss I 31.0 | 5.0 (2
Net Income 45.9 | 70.5 24.5 53.5
Note: Figures in brackets [ ) are negative values. 4

Slide 4 shows an overview of our non-consolidated results.

Operating revenues increased ¥19.8 billion year on year due to
higher transportation revenues.

Operating expenses increased ¥4.7 billion year on year, mainly
reflecting increases in energy costs and rental payments, and
depreciation.

Consequently, operating income rose ¥15.0 billion year on year.

Furthermore, together with a dramatic improvement in
extraordinary income and loss after rebounding from
extraordinary loss related to disasters recorded in the previous
fiscal year, net income increased by ¥24.5 billion to ¥70.5
billion.

In comparison with forecasts announced at the start of the
fiscal year, revenues were ¥7.4 billion higher, while operating
expenses were ¥11.5 billion lower.
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Major Factors of Increase/Decrease in Transportation Revenues
JA-WEST
¥ Billions
Results for 6 months ended Sep 30, 2019
Transportation :m_m,.;_::;aﬂu.l Major factors
revenues Amount % Amount
Fundamentals 0.5% 1.2
Special factors
Shiﬂkanﬂeﬁ 2353 81 ......................................... ;I:'O
okdenWeek) L .. 3.4
*Rbounc from nabhaml RETS . .o.opin sl 18
etc.
Fundamentals 0.8% 1.1
5 T Special factors
a(n.(féml:g;kar_ea 161.1 8.9 59 anounr‘ ............. 0.7
Kobe Area) -Pattern of weekdays and weekends (Golden Week) 0.5
:Rebound from natural disasters b 3.4
etc.
Fundamentals 0.8% 0.3
Special factors
[I}i:'t;r 56.4 4.1
Conventional lines 217.6 13.0 6.4
Total 452.9 21.2 4.9
Note: Revenues from luggage transportation are omitted due to the small amount.
Figures in brackets{ | are negative values.
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Please see slide 5 for the major factors of increase and
decrease in transportation revenues.

For the first half, the entire basket performed strongly.

Shinkansen revenues were up 8.1 billion year on year.

The result reflects an increase on rebound from natural
disasters, as well as a surge in users during Golden Week and
so forth.

Breaking the figure down, revenues on the Sanyo Shinkansen
were ¥213.5 billion, up ¥7.8 billion, while revenues on the
Hokuriku Shinkansen climbed ¥0.2 billion to ¥21.8 billion.

On conventional lines, in the Kansai Urban Area, revenues were
up ¥8.9 billion year on year.

In addition to a rebound from natural disasters, our
fundamental trend remained strong, due to realizing stable
transportation services and so forth, while various marketing
initiatives also proved effective.

On other conventional lines, revenues also increased, rising
¥4.1 billion year on year, mainly due to a rebound from natural
disasters.

Compared to forecasts at the start of the fiscal year, revenues
were up by ¥6.7 billion in total for the entire basket, mainly due
to higher than expected usage during Golden Week.



Transportation Revenues and Passenger-Kilometers lJ?

JA-WEST
Transportation Revenues Fassenger-K lometers
FBilons Mikons of passengar-idamaten
Risidis for § menths ended Sep 30 Fmonths (2Q) Resukts for 8 months ended Sep 30 Imenths (2Q)
(4/1~8/30) (7/1~8/30) (418,300 (/18,300
Fya019.3 FY2020.3 Wl FYxiga Fran2g.3 ol FY2019.3 FY2020,3 ol FY018.3 FYa020.3 ; Yot
212 116 1,241 B32
Total 4317 | 4529 | 22| 2179 | 2206 | || 29742 [ 30884 | 0| 14992 | 15824
B.1 28 427
2272 | 2353 | .| 1175| o3| 1| 10548 | 10976 | .| 5472 | 5630
5.6 2.8 447 468 222 240
Non-Comemuter Passes 221.5 114.6 10,101 10,507 5,250 5,390
130 B8 Bl4 674
Conventional Lines 2045 | 276 Gu| 1004 1093 | 55| 1918420008 | | o519 10094 S0
0.0 0.3 85 345
Commuter Passes 720 72.0 m.1%) 35.6 36.0 a.5% 11,751 12,037 g 5,733 6,099 & 0%
131 BS 528 329
N rrute: 4 45.! 4. 73. 744 7.97 7 4,094
ar-Corm r PBsEs 132 145.5 e 6 B 3.3 13 1% 442 A71 7.1% 3,765 209 mr
Kanea Ursan drea B89 55 562 448
e meas | 1522| 1611 | LGe| 746 | 802| L32||15.079 |1se42 | Jie| 7aes| 717 oa
0.0y 01 2% 263
e el el O] TR eowl| ORI W el SR T i
8.5 53 332 184
7 ) 435. . o 7 . /
Non-Commuter Passes 92 101 Ph 5.2 50.5 ik 5418 5,730 & e 2,720 2,905 e
§ 41 3.2 52 i 26
Other Lines 52.2 564 0% 258 29.0 15 6% 4,114 4,366 60| 2050 2,276 1% 0%
¥ 0.0y 01 3 55 7 81
Commuter Passes 12.6 12.6 (@.3%) 6.1 6.3 e 2,089 2,145 s 1,005 1,08 &5
4.2 3.1 136 144
Non-Commuter Passes 3596 43.8 10.6% 19.6 2.7 16.1% 2,024 2,221 9.7 1,044 1,188 12.8%

Note: Figures in brackets ( ) are negative values.
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Major Factors of Increase/Decrease in Operating Expenses
(Non-consolidated) JR-WEST
¥ Billions
Results for 6 months ended Sep 30, 2019
Item Yoy
cress) | Maijor factors (YoY)
{Decrease) | %
= » . - + | ‘Decraase in overime payments
Personnel costs 107.5 I‘U'b}é (I'}'I','I -Difference in unit cost, ete.
“Rebound from natural disasters
E nergy costs 23.5 1.3 6.3 Increase in adjustment amount for fuel cost, etc.
Maintenance |
64.2 0.9 | 1.5 |“Increase in asset retirement cost, etc.
costs |
Miscellaneous 97.0 ‘0.9 (1.0 ~Rebound from expenditure for the substitute bus services due to
costs . e J (1.0) the torrential rains disaster, atc.
Rental Zizmeﬂts’ 14.0 0.5 3.8 |-Operning of all sections of Osaka Higashi Line, etc.
Taxes 21.0 08| 4.2
Deapr:—'ie(jc:::;lao[ri‘l(:qnd 66.9 2.6 4.1 |-Full-year effect of new assats in operation during fiscal 2019, etc.
Total 394.4 47| 1.2
Note: Figures in brackets () are negative values. 7

Please see slide 7 for the major factors of increase and
decrease in operating expenses.

Operating expenses increased by ¥4.7 billion year on year. The
major factors were an increase in energy costs on a rebound
from natural disasters, etc., rental payments reflecting opening
of the northern section of the Osaka Higashi Line, and
depreciation reflecting full-year application for assets that
became newly operational in the previous fiscal year.



Consolidated Financial Results

Mote: Figures in brackets { ) are negative values.

JA-WEST
¥ Bilhons
& months enced 6 months enced Yoy
Sep 30,2018 Sep 30,2015 c::—:_““%
A B BA | 1-B/A
Operating Revenues 736.9 762.0] 25.0 34
Operating Expenses 623.6 633.1 9.4 1.5
Operating Income 1133 128.8 15.5 13.7
Non-operafting revenues and expenses, net (7.4) (7.2) 0.2 ; (3.3)
Non-operating revenues 3.3 2.9 (0.3} =
Non-operating expenses 10.8 10.2 (0.6} =
Recurring Profit 105.8 121.6
Extraordinary profit and loss, net (22.7) (2.4)
Exuzordinaryproft =~~~ 00\ 000092 00 39] (6
Extraordinary loss 31.9 6.3
Prafit attributable to owners of parent 56.4 80.4 24.0 425
Comprehensive Income 58.4 81.6 23.1 39.6
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Consolidated Financial Results (Segment Information) I.R

JA-WEST

¥ Billions

& months ended & months ended Yay
S&p 30,2018 Sep 30,2019 Incrés e

B=A 1-B/A

Dperating Revenues » 736.9 762.0 25.0 34

Transportation 471.3 491.0 19.6 4.2
Bstail 119.6 116.5 o
Sales of goods and food sndces B3.8 B80.4 1
Aumegornsrm stank He T 6.2 1
31.5 318 1

Mogon Travel Agancy 18.4 | 198 | 13 7.4
Operating Income™ 1133 128.8 15.5 13.7

Transpartation 87.8 103.1 15.3 17.4

Page 9 and 10 show an overview of our consolidated results.

In the Retail Business, operating revenues were down ¥3.0
billion year on year to ¥116.5 billion. However, operating
revenues in real terms increased by ¥8.0 billion excluding the
impact of changing the method of revenue recording following
changes in the type of contract with in-station tenants.

This mainly reflects an increase in sales of Seven-Eleven Japan
allied stores and the full-year contribution of VIA INN, as well
as new openings.

Operating income increased by ¥0.1 billion to ¥3.1 billion.

In the Real Estate Business, operating revenues increased by
¥4 .8 billion year on year to ¥74.0 billion, while operating
income rose ¥0.8 billion to ¥19.1 billion.

The figures reflect the full-year contribution of large-scale
leasing properties opened in the previous fiscal year as well as
an increase in the number of residences sold.

Revenue in other business grew ¥3.5 billion year on year to
¥80.3 billion.

This mainly reflected the new consolidation of Nara Hotel and
the new opening of a Vischio hotel in the hotel business, as well
as in increase in users of the travel agency business in Golden
Week.

Operating income was down ¥0.5 billion to ¥2.3 billion.

The result mainly reflects expenses for opening a Vischio hotel
and a decrease in external construction orders in the
construction business.



Major Factors of Increase/Decrease in Each Segment

JA-WEST
¥ Billions
Results for 6 months ended Sep 30, 2019
Yo
Tncrease/ | % Major factors (YoY)
(Decrease) |
] -Change in the method of recording revenues due to
Sales of goods b beiess 80.4 (3.4) (4.1) & change in the contrads with tensnt stores in stations, etc.
and food services
Operating Income 2.6 (0.0) (0.5)
Retail
Cparating Revenue: 31.8 0.3 i1
Department stores
Operating Income 0.1 0.0 9.1
Operst { = Full-year contributicn from
iy Repermes 30.8 0.8 2.7 the Kyoto renovation opening, etc
Shopping center ]
Operating Ingome 4.5 (0.2)] (5.1)
Real estate .
Rl e tate Tense Cpamung faven.es 42.3 4.1 10.9|-Increase in number of residences soid, etc
and sale
Operating Income 10.6 0.0} 0.4
~New opening of HOTEL VISCHIO KYOTD
horncics 19.4 2.8} 17.3 *Mew consolkdation of Nara Hotel Co., Ltd., stc
Hotel
Operating Income (0.1) (0.1) =
Other Businesses
Cpamting Revenas 19.8 1.3 7.4
Nippon travel agency Favorable results during Golden Week period, etc
Operating Income 0.0 0.7! -

Mote: Figuras in brackets { ) are negative values.
* Operating revenues are the revenues from third parties ( = customers).

The breakdowns of operating revenues by each segment are the sums of revenues of major subsidiaries.
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Consolidated Financial Situation and Statement Cash Flows

JR-WEST

¥B#lions
As of March 31, As of Sep 30, Difference
2019 2019 .
A B B-A
Assets 3,237.5 3,213.5 (24.0)
Liabilties 2,057.7 1,977.5 (80.2)
Net assets 1,179.8 1,235.9 56.1
Balance of Long-term Debt and Payables 1,064.0 1,033.4 (30.5)
[Average interest rate (%) ] [1.81] [1.80] f{o.01)]
Shinkansen Purchase Liability 102.9 102.4 (0.4)
Average interest rate (36) ] [6.55] [6.55] [=]
Bonds 569.9 554.9 {14.9)
[ Average interest rate (36) ] [1.51] [1.49] [{0.02)]
Equity ratio (%) 33.3 353 2.0
MNet assets per share (¥ ) 5,612.63 5,929.53 316.90
smonthsended | 6monthsended [ Yo"
Sep 30,2018 Sep 30,2019 p d'w"" a‘:eJ
A B B-A
Cash flaws from operating activities 93.5 107.8 14.2
Cash flows from investing activities (81.0) (93.3) (12.3)
Fraa cash flows 12.5 14.4 1.9
Cash flows from finandng activities 21.2 (56.5) (77.8)
Change in cash and cash equivalents, net 33.7 (42.7) (76.5)
Cash and cash eguivalents at the end of the period 135.2 93.7 (41.4)

Mote: Figures in brackets { ] ans negative values
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JA-WEST

a Forecasts for FY2020.3
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JA-WEST
¥ Billions
Differmrce
Results Forecasts FY2020.3 Yoy patwaEn the
FY2019.3 ey e
As of July 30 As of Oct 28 ioatas | % i)
A B C C-A | 3G B
Operating Revenues 980.9 1001.0 1005.0) 24.0 251 4.0
Transportation revenues 873.4 B9s5.0 B99.0 23.9 2.9 4.
Other 107.4 106.0 106.0 {14 1 =
Operating Expensas 830.1 849.5 849.5 19.3 2.3 -
Parsonnel costs 215.8 217.5 216.5 0.6 0.3
Non personne Costs 416.6 425.5 427.5 10.8 2.6
Energy cosis 45,2 47.5 46.5 1.2 2.7
Maintenance costs 164.0 170.5 169.5 54 3.3
Miscellaneaus costs 207.3 207.5 211.5 §.1 2.0
Rental payments, etc 27.2 28.5 28.5 12 4.6
Teoes 36.0 37.0 37.0 0.9 i 2.6 -
Depreciation 134.3 141.0 140.0 5.6 4.2
Operating Income 130.7 151.5 155.5 4.7 3.2 4.0
Non-operating revenues and expenses, net (14.2) 14.0) (13.0) 1.2 1.0
Non-operating revenues 75 70| 7.5 0.5
Naon-operating expenses 21.7 21.0 20.5 12 = 0.5
Recurring Profit 136.4 137.5 142.5 6.0 4.4 5.0
Extraordinary profit and loss, net (20.6) (1.5) (4.5)] 16.1 = vl
Extracrdinary profit 27.6 = = =] = =
Extracrdinary loss 48.2
Net Income 80.6 95.0 96.5 15.8 19.7 1.5
Note: Fgures in brackets [ ) are negative values. 1 3

Next, we look at our financial forecasts. Slide 13 shows an
overview of our non-consolidated financial forecasts.

Our operating revenue forecast has been increased by ¥4.0
billion from the previous forecast to ¥1,005.0 billion.

We have offset the projected impact of Typhoon No. 19 and
other factors on our transportation revenue against the amount
of the excess in the first half.

Please refer to slide 14 for a breakdown.

The forecast total amount of operating expenses is unchanged,
although the breakdown has altered slightly based on the
situation in the first half.

Please refer to slide 15 for a breakdown.

As a result of these, we are now forecasting operating income
of ¥155.5 billion, an increase of ¥4.0 billion from the previous
forecast.

Moreover, our forecast for net income is now ¥96.5 billion, an
increase of ¥1.5 billion from the previous forecast.

This result anticipates extraordinary losses of ¥3.0 billion,
assuming it is possible to exclude damaged rolling stock on the
Hokuriku Shinkansen.



Transportation Revenue Forecasts

JR-WEST

¥ Billions

Forecasts FY2020.3
Transportatian hucd Major factors

i

Fundamental trend 0.5% 2.2
Specal factors
“Inbowund

| = g o e e S 2
Shinkansen 466.9 9.8 | T 3] Moo ekt bttt o SO s
| ~Rebound from retural disasters

0.2

Fundamental trend 0.3% 0.9
| Speos factors
Kansai Urban | Anbourd 20

319.4 112 | iy A Bt cikanberieancst i o e SO ]
1 “Rebound from ratursl disasters 3.4
“Leap yeor effect 0.4

(Kyoto-Dsaka-
Kobe Ares)

26

*Typhoon No.1% (Haghbis), et (0.4)
e

Fundamental trend 0.1% 0.1
Spenal factors

“Inbound 0.2

S P AP e S5
?.me" 112.5 43| A B o e 1.0
ey i “Rebound from retursl disasters 31

“Leap year effect 0.2

+Typhoon No.1% (Hagibis), etc. {0.0)
[~

Conventional lines 432.0 15.6 | 3.8 3.7

Total 899.0 25.5 2.9 4.0

Mote: Revenues from kiggage tra repasation are crmited due o the smad amount. 14
P o Sracknd [ ) 3 Nagats Bt




Operating Expenses Forecasts(Non-Consolidated)

JA-WEST
¥ Bilons
Forecasts FY2020.3
Yo m
it — Maorfactors (vov) s :.u...ﬂ_-
(Cecease) * Incraose (Decresse)
-Improved empleyment conalions for
Personnel costs 216.5 0.6 0.3 senior employees (rehired) /contract employees, etc {I'OJ
Energy costs 46.5 1.2 2.7 |-Rebouna trom natural dsasters, etc (1.0)
ml:);as:;me 168.5 54 3.3 |"Increased fluctuation in periodic inspection and maintenance, atc (1.0)
Miscellaneous +Increase in systern-related costs

osts 2115 4'1 20 Increase in survey cost, ebc 4'0
ekl :‘:rmmts' 28.5 1.2 4.6 |-Opening of all sections of Osaka Higashi Line, etc -
Taxes 37.0 0.9 2.0 =
DE;:T)C;:".’:[TOT‘I"IG 140.0 2.6 4.2 |-Fulkyearefect of new assets in cperation during fiscal 2018, etc (1.0)
Total 849.5 19.3 2.3 ==

Note: Figures in brackets ( ) are negative values.
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€ Slide 16 shows an overview of our forecast consolidated results.
€ Forecast operating revenue has been increased by ¥12.5 billion

¢

Consolidated Financial Forecasts

JR-WEST
¥ Billions
DFemnce
Results Forecasts FY2020.3 Yoy betwaen the
forecass
EV2019.3
Ascfauly30 | Asofoctzs | el | e oo
A B c C-A 1-CfA cB8
Operating Revenues 1,529.3 1,557.5 1,570.0 40.6 2.7 12.5
|
|Cperating Expenses 1,332.3 1,359.5 1,368.0 35.6 2.7 8.5
|
|operating Income 196.9 198.0 202.0 5.0 2.6 4.0
MNon-operating revenues and expenses, net 13.6) 13.5) (12.5) 1.1 (8.2) 1.0
Mon-operating revenues .4 8.9 5.4 = 0.5
MNon-operating expenses 23.0 22.4 21.9 2
Recurring Profit 183.3 184.5 189.5 6.1 34 5.0
Extraordinary profit and loss, net 26.1) (6.0) (9.0)] 17.1 - (3.0)
Extraordinary profit 28.0 = =
Extracrdinary loss 55.2 - - - - -
|Profit attributable to owners of parent 102.7 118.5 120.0 17.2 16.8 1.5
|Met income per share(¥) 533.31 616.06 6526.82 e = =
MNote: Figures in brackets { ) are negative values, 16

from the previous forecast to ¥1,570.0 billion, with operating

income up by ¥4.0 billion to ¥202.0 billion, and net income up
¥1.5 billion to ¥120.0 billion.

The operating revenue forecast reflects the increase of ¥4.0
billion in the non-consolidated forecast as well as an upward
revision of some forecasts in the non-railway business.




Consolidated Financial Forecasts(Segment Information)
JR-WEST
¥ Billons
Diference
Results Forecests Fy2020.3 Yor servaenine
20193 | peofuiy30 | Asofoctzs | o= 1w o
A B C cA | 1-ga c8
Operating Revenues'? 1,529.3 1,557.5 1,570.0| 406 2.7 12.5
Trensportation 953.9 | 974.2 578.2 24.3 2.5 | 4.0
2455 | 237.7 237.7 (7.8 3.2)] -
170.0 | 156.0 150.0 11.0 6.5)| 3.0
[13.11] [16.6] [16.6] 13.5] [26.7]
67.1 72.5 69.5 2.3 3.6 | (3.1
148.5 | 162.3 164.3 15.7 10.6 | 2.0
615 | 62.4 62.4 0.8 1.3 =
o 849 | 97.9 99.9 14.9 17.6 2.0
e s (roventn [39.4] | [50.5] [52.5] [13.1] [33.2] [2.0]
Other businesses 181.3 | 1833 189.8 8.4 4.6 | 6.5
Mo ; 35.6 | 39.1 411 5.4 15.3 2.0,
Hip por Travvsl Agency 40.5 | 41.2 42.2 1.6 4.1 1.0
Operating Income™” 196.9 198.0 202.0 5.0 2.6 4.0
Transportation 136.2 | 136.7 140.7 4.4 3.2 4.0
Retsil 6.1 | 6.4 6.4 0.2 4.2 -
Seies o gooos and Bosd serices 49 | 5.0 5.0 0.0 1.2
Dt e 1.0 | 1.1 1.1 0.0 7.4 s
Risal astate 356 36.3 36.3 0.6 1.7 | -
Sxgpeg mrtee | 96| 8.2 82| (& (5.0 -
Raal rtate 925 30 4 18.2 | 18.9 18.9 0.6 3.6 -
Other businesses . 21.2 | 216 | 216| 031 1.5 | -
Hotel 1.0 | 1.1 11 0.0 2.4 | -
0.2 | 0.5 0.5 0.2 127.8 {
LR
2t opem v Income srract e tin - "
i“f.—-—‘_"_rf;»'.6“-1‘-””’:'_‘5-1-._:1?, -'.L:.'R._,o-:: e- : g ThiTone seki [ URconis kAt e 17
d Hiroshirne Vs reyame cho |other businesse s se grrent] location

Slides 17 and 18 show our results forecasts by segment. Please
look at the operating revenue for each segment.

In the Retail Business, we revised the forecast for the briskly
performing sale of goods and food services business up by ¥3.0
billion, while the department store business was revised down
by ¥3.0 billion after initially setting an ambitious target for the
impact of renovations.

In the Real Estate Business, the revenue forecast for the real
estate sales and leasing business was revised upward by ¥2.0
billion in anticipation of an increase in the number of residences
sold.

In Other Businesses, the revenue forecast was revised upward
by ¥6.5 billion, reflecting the new consolidation of the Nara
Hotel and TETSUDEN as well as the situation including the
travel agency business, which performed well in the first half.

The forecast for operating income in the non-railway businesses
was left unchanged as the impacts were all insignificant.

This concludes my portion of today’s presentation.



Each Segment Forecasts

JA-WEST
¥ Billions
Forecasts FY2020.3
Yo gt o
(pecreme) | %
Fdri «Change in the method of recording revenues due to
slesofgoods | T 159.0| (1.0} (B.5)f ycnange in the contracs with tenant stores in stations, etc a0
and food sarvices
Opsrating Inzoma. 5.0 0.0 1.2 =
Retail
O R 69.5 23 3.5/ Full-year contribution from renovation opening, etc. (3.0)
Department stores
Cperating Income 1.1 0.0 7.4 -
omesmes|  624) 08| 13/ p e reaeten opemes, o -
Shopping canter +Partial Cosure of sors due to rendwation work
Operating Incoeme B.2 {1.4)| (15.0)| nokyama saton =
RE&' mm Lliosure of stores due o WOk D AsShom sion. efc
Pl it e e 999 149 17.6|+Increase in number of residences soid, eic 20
and sale
Ooarating Incomne 18.9 0.6 3.6 N
2 ning of VISCHI
srwstem| AL 54| 153000 R ion o e ot oo, s, 20
Hatsl —
Operating Jncome 1.1 0.0 2.4 -
Other B
Cptrating Ravavasts 422 1.6 4.1 10
Nippan travel agency «Favorebie results during Gokden wesk period, eic
Ope rating Income 0.5 0.2 127.8 =

Note: Figures in brackets [ ) are negative values.
* Dperating revenues are the revenues from third parties | = custormers).
The breakdowns of operating revenues by each segment are the sums of revenues of major subsidiaries.
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Other Data

JR-WEST
Persons, ¥ Billions
6 months ended 6 months ended Results ;‘2::':;
Sep 30, 2018 Sep 30,2019 FY2019.3 Pt
ROA (%, consohgatsa) 3.7 4.0 6.2 6.2
ROE (2, consalisates) 5.4 73 a8 10.7
EBITDA (consoiates) = 192.0 2119 361.3 374.2
Depreciation (Consolidated) 78.1 B2.4 163.1 171.0
g_‘;i‘gd:ﬁun a) 79.4 77.0 2453 261.0
Capital Expenditures
(Non~consclidated, own fund) 60.4 48.3 190.9 192.0
Safety related capital expenditure 384 300 125.2 120.0
Dividends per share ( ¥) 87.5 95.0 175 190
6 months ended 6 months ended Results m
Sep 30, 2018 Sep 30,2019 FY2019.3 As of Oct 28

Consalidated | mon-Consassares | CONsolidated| nencomaires |Consolidated | nencorsaidaes | Consolidated | NenComatdaes

ho. of employees at the end of periad 48,219 24,976 48,596 24,526 47,842 24,866 - -
Financial Expenses, net (9.1); (8.1) (9.3) (7.5) (18.8) (17.7) (18.6) (17.0)
Inverest and dividend income 0.7 i.8 0.3 2.1 1.1 2.2 1.0 2.6
Interest expenses 4.9 9.9 9.7 9.7 20.0 20.0 19.6 19.6

Note: Figures n braackets [ ) ore negative wlues
* EBITDA = Operating Incorme  + Deprecistion + Amorization of goodwil
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JA-WEST

H Individual Business Initiatives
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€ Once again, I am Atsushi Sugioka.
€ I will explain the initiatives in each of our businesses.




JA-WEST

Intentionally Blank
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Groupwide Strategies : Capturing Inbound Demand (1)

_ Major initiatives

Improving reception systems

« Opening Travel Service Center SHIN-OSAKA (August 2019)

» Shinkansen free Wi-Fi (completion of installation planned for FY2020.3)

« Enhancing provision of information in foreign languages
(displays/broadcasts in multiple languages, opening Twitter account, etc.)

« Launching QR code payment service for ticket vending machines at major stabions
inthe Kansai Urban Area (Spring 2020)

« Expanding Hello Kitty wrappingon Haruka, introduced new-model rolling stock
(Sprning 2020)

......................................................................................................................................................

SO 0nline reservation service
i - Start of JR-WEST ONLINE TRAIN RESERVATION (March 2019)
i *Online reservations and purchases of exclusive products and ordinary tickets

F -Enhancing development and sales structure
from overseas available via the Company’s website for tnur|5gt anr;di]ar-sc taking Jadvantaqe n.‘L

- Shifting from paper to electronic tickets for exchange vouchers of oversea travel e "serpuchi Tourism Promaotion Campaign™
¢ companies handling the Company’s exclusive products (JR-WEST RAIL PASS) :

Strengthening promotions

-Promotion by collaboration with leading OTAs -
; £ I
Ticket and platforms (KLOOK, Alibaba, traveloka,
Tigets, etc.) (—= page 23)

(1% im Electronic
ticket arrives |
:‘ by email

. Passport (QR code)

Capturing demand on a groupwide basis

« Expanding development of accommodation facilities, renovating hotels and commercial facilities (--> pages 27 to 29)

« Expanding payment methods at department stores, shopping centers, hotels (AliPay, WeChat Pay)

Capturing strong inbound demand by enhancing reception systems and sales channels 29

First, please refer to slide 22. This slide is about capturing
inbound demand, which is one of the Groupwide strategies in
the medium-term management plan.

In terms of improving reception systems, we are working to
enable ticket vending machines at our main stations to accept
QR code payments via AliPay and WeChat Pay by spring of
2020. Furthermore, we recently announced the introduction of
new-model rolling stock and increased facilities for Haruka
trains, which are seeing brisk use.

Furthermore, we have dramatically increased convenience of
internet reservations by introducing JR-WEST ONLINE TRAIN
RESERVATION, which enables tickets to be picked up from
green ticket vending machines. We will also promote alliances
with leading overseas OTAs.

Specific examples include our announced collaborations with
Alibaba Group in China and with KLOOK. We will continue to
capture as much inbound demand as possible working with
leading partners such as these.



Groupwide Strategies : Capturing Inbound Demand (2)

JA-WEST

T Status of progress with medium-term management plan objectives
FY20.3 1H results FY20.3 Gll-year targets FY23.3 objectives

Consolidated operating

bkt ¥26.0 billien Yot 11350 ¥53.3 bilion YoY 1150 ¥65.0 hillion
OF which, W17 . . = S
el i ¥17.4 bilion Yoy 1129 ¥35.8 billion YoY 115%% ¥45.6 billion
Number of users of the
Company's exclusive 0,54 million A 2.0 million T
products for visitors to peaple YoY 119% people YoY 114% 2.6 million people
Japan

Z Number of overseas visitors to Japan (Yo S e s Tos S v (Unit : %)

2060 LA S

B e e TR FY20.3 1H results

Nationwide 103%

wasns 117%
e 119%

C Strengthening promotion in collaboration with leading OTAs and platforms

Collaboration with Alibaba Group (China) Collaboration with reservation website KLOOK (Hong Kong)
Since Sept. 2019 Since Sept. 2019

Using Alibaba’s public communication capabiliies and effective  Based on electronicticket purchases, increase recognition
communications utilizing big data, increase recognition of through package sales of passes and tourism attractions,
western Japan and widen visitor appeal and widen visitor appeal
Before trael: Communicate information ad sel pases on trael plaforms  JR-WEST RAIL PASS
During tryel: Cahback canpaign for AliPy members + (Pakage sées)
After travel: Sell lock western Jpan products via cross-border e- Universd Studios Jpan entry bckets ad vewus western Jpan
commerce Zea tourist stractions

Capture demand that exceeds the growth in both overseas visitors to Japan

and visitors entering through Kansai International Airport

€ Please refer to slide 23 for the current status of our inbound
market.

€ Inbound-related consolidated operating revenues were up 13%
year on year, while transportation revenues were up 12%. The
number of people using our exclusive products grew 19% year
on year, surpassing growth in overseas visitors to Japan
nationwide and at Kansai International Airport. We believe
these are the results of our initiatives to date.

€ On the other hand, compared to our full-year revenue
objectives, these results have fallen slightly short. We will
therefore promote our initiatives even further in the second half
of the fiscal year, making every effort to achieve our full year
targets.
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Railway Business : Shinkansen

JA-WEST

~ Major initiatives

Safe, reliable transportation Enhancing transportation services

- Trans used in direct opersion between the - Expading sea in which 25489 ticketsca be raceived
Tokado Shinkmsan ad the Smyo Shinkasen (Apnl 2019)
stmdardizing on the N700A model (FY2020.3) - New IC boedi rlg service for the Hokuriku Shinkasen
= Rehzing timetdles thé incress relibility/ I=’dCfF‘! 0.3
conveniencs - Prepastion orlu;-e luggae stowge on Tekado, Sayo,

ad KyushuShinkasen (FY21.3)

Fostering business and tourism demand > ?
g oA

Securing business sustainability

» Hakata Depot renovation

- Business trip support campaign (October 2019)

: E:;T,:;::‘;:::;”FWVO Shitiansen » Second Anniversary Smart EX campaign (October 2019) 5; "‘"'-‘f
sdasbodiii b - Tourism campaigns through community collaboration "
Hokuriku Shinkansen (?e:ou;hu. Hr:kurrku{.j\?tf.] 2 o
e mvbareian (CREma 90 - Setouchi Hiroshima destination campaign pre-campaign = =
Tsuruga extension (Spring 2023) (October 2018) YA T ,U0BLE
= Trend in Shinkansen revenues (full year) = Trend in usage (YoY)
4669 0.2 470.7 u = Sa0YD el Hokuriku 1 1)

447, ,f ' 1[10
434

Further improving the competitlve edge of Shinkansen services to meet customers’ needs 24

Next, please refer to slide 24 for information about the
Shinkansen, which is our largest growth driver.

The strengths of Shinkansens include 1) unrivalled frequency,
2) high convenience, and 3) enhanced “quality” of travel time.
We will promote the measures stated in our medium-term
management plan to refine these advantages even further.

From the end of the current fiscal year, we will use N700A
trains for all direct services on the Tokaido and Sanyo
Shinkansen, shortening travel times. In addition, we will move
forward with creating timetables that meet customers’ needs.

The shift to internet reservations is also proceeding steadily. In
October we launched a campaign to commemorate the second
anniversary of Smart EX and the achievement of 3 million
Smart EX registrations. We also launched a campaign to
support business trips through EX reservations, and we will
continue working to make the service more convenient.



Railway Business : Conventional Line (Kansai Urban Area)
JR-WEST

2 Major initiatives

Increasing the value of railway belts

= Impiementing Groupwide inibiatives to deveiop PiTaPa post-paid services (October 2018) e
. b r

BYees RO LalaRY ek == Poges S0 1) + "Raku-Raks Harima” and "A Seafs” (March 2019) | Usage
» Opened Umekoji-Kyotonishi Srahonbsl'farch 2019) « Completing introduction of 323 rolling stock (Taking FY1987 as 100)
‘(’iqzerzﬁdzzli;?mm‘ by s Hinasli e series on Osaka Loop Line(June 2019) -FY2002.3 238

: + Operating Shin-Osaka - Nara Limited (Opened Universal City Station

Hinsidia OssIE) Hnosronie statien E\c?:re" 5ger\m:e (November 2019) [March 2001])

Spring 2023) St : el

(No i 5 / iy 203 + Enhancingtransportation capacity on krada b7
» Naniwasuji Line (Spring 2031) IR Yumesaki Line (2020} Enhancing transportation

= capacity

-Expand lines capable of hourly
one-way services from current
maximum of nine toa

- Introducing new model rolling stock for Haruka « Suita Depot renovation maimum of 12.

Securing business sustainability

Capturing inbound demand

 Trend in conventional line revenues

(Kansai Urban Area) (full year) C Trend in usage (YOY)

(Unit: & Billion) ]

305.0 309.0 308.1 319.4 313.6 -
106
I JaTI

Ka nEal
== |irban
Areg

Further increasing the value of rallway belts in both railway and non-railway aspects -

€ Next, please look at slide 25.

€ Looking at the Kansai Urban Area, we have conducted various
measures to increase the value of railway belts. In the first half,
we also conducted a series of new openings and new releases.
Details will be presented later.

€ In transportation services, we will strengthen the transportation
of the JR Yumesaki Line, which has seen an increase in the
number of users. Next year, we have heard that a theme park
on that line plans to launch new attractions, and we will
improve Nishikujo Station and increase the number of trains on
the JR Yumesaki Line to a maximum of 12 one-way services.




Railway Business : Conventional Line (Other West Japan Area)
JA-WEST

O Major initiatives

cenler B C

+ Onomichi new station building

start buildingar

+ Setouchi Palstte Project
-“setowa” tourism-oriented Mobility as a Service (Maas) (March 2019)
(October 2019) + Developing stations and sumounding
« WEST EXPRESS Ginga (Spring 2020) areas in Hiroshima, Chkayama,
and Toyama, etc. + Trial project for effective
introduction of green slow

+ Setouchi Hiroshima destination campaign (October 2020)
mobility in Onomichi City,
Hiroshima Prefecture
» Joint study into
constructing a rural-type
Maa$S in Onan Town,
Shimane Prefecture

+ Onboard IC ticket checking equipment
(SakailineMarch 2019, Wakayama Line

Spring 2020, Nanac Line Spring 2021)
+ Wireless automatic train control (ATC) system

(Wakayama Line Spring 2023)
) Trend in conventional line revenues

(Other West Japan Area) (full year)
150.0 [Unit: ¥ Billion) 130
150.0 128
110.0 111.0 108.2 112.5 105.6 7 A e

o +1.0 2 108 105

50.0 Previous plan ‘ _ il 104

o 111.5

] FY19.3 Y FY11.3 il
3 1 2 L o Ma June ¥ Augu September

forecast chjective

Striving to improve the value of regions by taking on the challenge
of city development in core cities and new mobility
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Non-Railway Businesses : Retail Business

Z Trend in results (full year) e (Unit: ¥ Billion)

JR-WEST

riing, fevenues " 2810 - =—

s35.9 2308 / 2455 | /237.7 ® W

Z Major initiatives

Enhancing asset efficiency Expanding business scale

* Kyoto in-station renovation (April 2019) * New openings of Seven-Eleven allied stores
Sales of goods + Renovation of Entrée Marché, etc. = End of September 2019: Cumulative
/ food services at Shin-Osaka Station (July 2019) total of 397 stores

+ Tamatsukuri in-station renovation (August 2019) + Mew openings of “VIA INN"

» Okayama in-station renovation (Fall 2020) accommaodation-oriented hotels(—> page 29)

Enhancing asset efficiency

Department W}?ﬁb
stores + Large-scale renovation of JR Kyoto Isetan
(BF1: December 2018; 2-5F: Spring 2020) | ST e

Accelerating enhancement of railway belt value through in-station
and department store renovation and expanding openings of Seven-Eleven allied stores 27

€ Next, we turn to the non-railway business. Please look at slide
27.

€ In the first half, in our strategic Kyoto and Shin-Osaka Stations,
we conducted renovation of in-station stores and expanded the
total number of Seven-Eleven allied stores to 397. We plan to
continue expanding the number of stores.

€ Moreover, in department stores, at JR Kyoto Isetan we made
preparations for our renewal opening of floors 2 to 5 next
spring.



Non-Railway Businesses : Real Estate Business

JA-WEST

¥ Billion)

O Trend in results (full year) gt
o iraap e —epartiss 168.5

peratingrevesues. Sl
f3655 / 1485 ® 2.0 °
109.5 Previous plan
162.3
36.3 41.5

Z Major initiatives

Implementing city development starting from stations Expanding business scale
+ VIERRA Ibaraki Shinchujo (May 2013) + Imitiatrves outside railway senace
Real estate |EE'HSE' - Maya City STATION GATE (August 2019) ;r:a (Lox?crrg:;ﬁ;fgfgg i
(-->pages42to43)| - SuitaSST (Spring 2022) -Kento Innovation Park (Spring 2022)* -D?a?LIopmem of the site of the former
» Suma Aqualife Park and Seaside Park renovation project Minami-ku general government
(March 2024)* Buildingin Yokohama (Fall 2022)

*Selected & the preferred bidder

Enhancing asset efficiency

+ ekie Phase IV (October 2019)

Shopping centers » KOSHIENGUCHI GREEN PLACE (November 2019)

* Start of WESPO, a shared point service app (September 2019)
+ Ashiya Station MONT et MER renovation (Spring 2020)

« Dkayama in-station renovation (Fall 2020)

E pur S e
Maya City STATION GATE

Strong performance in the real estate business. Starting new initiatives towards sustainable growth

Please refer to slide 28, which covers the real estate business.

In the shopping center business, in October we opened a new
food area, as Hiroshima Station ekie Phase IV. This marked the
grand opening of ekie, which has progressively opened in
phases since the opening of Phase I in October 2017, recreating
Hiroshima Station and making it more attractive.

In spring 2020, we will close ASSE, the station building on the
south side, and we will make a full-scale start on the plan for
rebuilding Hiroshima Station Building, aiming to open in spring
of 2025.

In real estate leasing and sales, we are taking on a growing
number of joint projects with other companies. In the leasing
business, we are enhancing our development capabilities and
the breadth of our development, including selection as the
preferred bidder in multiple projects, such as Kishibe Kento and
Suma Aqualife Park.
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Non-Railway Businesses : Hotel BUSINGSS . ;v.maon e nencorssisstes hotst sparation

= Names for hotels yet to be opened are provisional ‘JH" WEST

O Status of progress with medium-term management plan objectives

FY20.3 1H results FY20.3 full-year targets

Externalsales  ¥27.0billion  YoY+¥4.2 billion  ¥55.7 billion  YoY+¥6.9 billion ¥63.2 billion
- Cogsuhdated basis {Retail business: "VIA INN" + Other businesses: Hotel operations)
) Major store openings
: FY20.3 1H results (Total number of rooms)
__and opening plan
Granvia PN City hotels AL
- \—- . roms QOsaka rengvation
i Right :Vischio
) -clas Left :VIA INN e 1,013
Vischio L% | zcom rooms
"R || oriented hotels | Kyoto
Kyotoeki
rhuu;“l Hachijoguchi
Hakataguchi 6,429
e - Ekimas rogms
VIA INN VIAINN| Accommodaion- | ————————
h M| "ariented hotels t Shinsaibashi ] Nihonbashi Osaka | Hiroshima |
Yotsubashi Ningyocho Kyobashi [ Shinkansen Gate
_ | Nonconsat = Umekoji r
Potel .—i- Patel HE A (Kyoto)
asua t e i -
. - " 260
First Cabin Station Hial
: Igun'num WL rooms

Total: 9,972 rooms  Total: 11,000 rooms

Developing a line-up of multiple business formats and continuing to actively open accommodation-oriented hotels 29

Please look at slide 29, which covers the hotel business.

In the first half, we opened four VIA INN hotels and Vischio
Kyoto, one after another, bringing our total number of rooms to
just under the medium-term management plan target of
11,000.

Granvia, Vischio, and VIA INN, all maintained high average
occupancy rates of around 90% at existing hotels during the
first half.



<Topics> Initiatives to Increase the Value of Railway Belts in the Kansai
Urban Area (1) JR-WEST

JR Takarazuka Line

gano Line
IR Kyoto Line

Yamatoji Line

For development of Kyoto Station
and Osaka Station surrounding areas,
| please refr to page 41. 30

Next, please look at slide 30 and slide 31.

On slide 30, we present an overview of our initiatives to
increase the value of railway belts in the Kansai Urban Area.



<Topics> Initiatives to Increase the Value of Railway Belts in the Kansai

Urban Area (2) JA-WEST
Main new construction and openings Main new announced projects
from spring of 2019 onwards from spring of 2019 onwards

Bt BN

=

"Raku-Raku Harima"
{March 2012)

™ Y
v e
Enhancing transportation
Special rapid service Osaka Higashil capacity on JR Yumesaki
"A Seats” (March 2019) Syl Line (2020)

31

On slide 31, we present the main new constructions and new
announced projects for the first half of the fiscal year.

In the non-railway business, we worked on in-station
renovations and opening of new lease properties. We also
announced the development of offices in the proximity of Shin-
Osaka Station, where development is expected going forward.
We have also just announced the opening of KOSHIENGUCHI
GREEN PLACE as a second shopping center in the town to
follow SUITA GREEN PLACE.

In addition, we are also aggressively promoting joint businesses
with other companies, which are marked on the top left in the
table, as we work with leading partners to develop railway
belts.

In the railway business, as I have already explained, we opened
all sections of the Osaka Higashi Line and introduced a new
special rapid service fee-based seat service—"A Seats.”

In the Kansai Urban Area, there are many projects that are
contributing to increasing the value of railway belts. The railway
business and non-railway business are working together in
anticipation of the upcoming Expo and integrated resorts, and
so forth, will working to expand the resident and non-resident
populations.



<Topics> Setouchi Palette Project (‘%
§- - - S

JR-WEST

= ww R DTl
Ecew ey = =t
Sy -.,~==n|i=e="

Shinkans — .
f - Sightseeing train
LaNne a0 i) StSETOra (Fall 2020)

Active promotion by Setouchi DMO
J[TWOGUE] —5 Plees to Trael This Fd
Ondy selecton from Japar)

.[The New York Times]

+52 Plaes to Go in 2019 MNO.7 (Ol selection from Jagen)
rNATIDN.ﬁL GEOGRAPHIC TRAVELLER {LFK]]
~+The Cool List 2019  (Ony ssiecion from Japan)

This yea's must-see destindions :.e_-__g No.1 atc.

Building tounsm circuit route ETAT S "Iuhtsm'_lng Tmm

-ombining railways and shipping = oy p _- - La Malle de BOIS
(April 2016~

Next, please look at slide 32.

We are promoting the Setouchi Palette Project, looking ahead to
the Setouchi Hiroshima destination campaign that will be held
next fiscal year.

First, in development of strategic stations, we have been
working on renovation of Onomichi Station, improvement of
Hiroshima Station. In addition, we are conducting vigorous
renewal of Okayama Station.

Furthermore, we will renovate our sightseeing trains and launch
a new ferry service in conjunction with local shipping operators.
By combining both rail and ferry, we hope to attract a large
number of visitors to the Setouchi area.

Our first priority is to refine the Shinkansen service as a means
of transport to the Setouchi area, and upgrade the station at
the destination. Next, we will enhance means of transport
around the area, work to enhance the tourist attractions.

We have also started trialing “setowa,” a new tourism-oriented
Mobility as a Service (MaaS) that enables users to perform
searches, reservations, and payments seamlessly.



¢

¢

<Topics>MaaS by JR-West

JR-WEST

In addition to seamless transportation through ICOCA/Maas, link with lifestyle services and tourist
attractions to solve social issues and contribute to the development of attractive cities for living and visiting

o . . Pursuing the ultimate in convenience
Providing a single solution for users - Str ee movement based on service
desired travel and sightseeing

dgstir]_a,tipns

Connect wath transport infrastructune:
and city development policies to solve
social lzsues such as avoiding traffic
congestion and giobal warming

| Maasexpandedio fifestyle senices
C it lif i
| suchas adverisingdisplays

o retail stores and facilities
Concise definition

Search, reservation and payment
aervices relabed to seamiess
movementto 3 desBnaton area
combining mulliple mooes of
transport

Provision of services that support rural living

~ . :
) + Stress-free movement from#home to destination
j - Collaboration with lifestyle sefyice related facilities
SELOWa 1

+ Connection with urban areas

Tourism areas EEREEEEEEREEEEEEEEE s Rural areas 13

Regarding Maa$, in October we established the MaaS Promotion
Division.

We will strive to create synergies with our non-railway business,
rather than simply providing a Maas in the narrow sense that is
limited only to transport.

Towards this goal, we have identified three categories, namely
“urban,” “sightseeing,” which includes the “setowa” system that
we are currently trialing, and “rural.” We intend to tailor the
MaaS to the characteristics of each respective area.
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Capital Expenditure Plan,
Returns to Shareholders
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Capital Expenditures

during the medium-term
management plan period
Total: ¥1,270.0 billion

Cpex for growth

+ Railway business
- Increasing Productivity
(Station operational
systems, ekc.)

- Hokwriky Shinkansen
Tsuruga extension

- Strategic station development

+ Non-Railway Businesses

- Department store
renovations (Kyoto)

- Lease properties development
(Fukushima, Ibaraki, ete.)
Shopping centers renovation
(Okayama, Ashiya, etc.)

JR-WEST
Z Trend in capital expenditures (full year) vious plan
mm  TOtal Capita Restated) Safe s 278.0 -17.0
ex Ires refated capex 1 amortizat «261.0
2256 233.1 245.3 J—
192.4
166.7 169.4 (171.0)
& @ & ® _ FEERRAAALE =
& (163.1)
126.0 125.2 10.0
89.3 90.2 >0 83.2
Total capital expenditure Major capital expenditure projects for FY20.3

Z Results for the six-months
ended September 30, 2019

¥77.0 billion (YoY -¥2.4 billion)

(Restated) Safety-related capex
¥30.0 billion (YoY -¥8.3 billion]

- Umnexita (Osaka) underground . tovel apenings (Vischio Kyoto)

station
G - Safety/disaster-prevention
+ Rolling stock - Platform safety measures

- Further advancing earthguake
resistance reinforcement
- Slope reinforcement measures

replacement/ renovation
- Sanyo Shinkansen (N700A)
- Wakayama region (227 series)

¥530.0 billion

Total capex during the medium-term management plan remained firm despite
a revision of the plan during FY20.3 due to certain items falling in different periods

Next, please look at slide 35.

Our capital expenditure was down ¥2.4 billion to ¥77.0 billion
after concentrated investment in rolling stock in the first half of
the previous fiscal year. Our investment in safety has proceeded
steadily as planned.

Our capital expenditure forecast for the full year has been

revised down by ¥17.0 billion from the initial plan to ¥261.0
billion, mainly due to certain items falling in different periods.

Nevertheless, our total planned investment amount of ¥1,270.0
billion in the medium-term management plan has not changed.



Returns to Shareholders

JA-WEST

Shareholder return policy
— We will implement stable dividends, aiming for a dividend payout ratio of approximately
35% in fiscal 2023.

Z Over the period of this plan, our yardstick will be a total return ratio of approximately
40%, and we will make flexible acquisitions of treasury stock.

Shareholder return in FY20.3

C Planning on dividends of ¥190 per share, an increase of ¥15. (Initial forecasts left unchanged)
*10th consecutive year of higher dividends.

Z Acquisition and canceliation of ¥9.9 billion in own shares
(acquisition: May 7 - July 12 ; cancellation: August 15)

190
i 175
(Reference): Trends in dividends per share (¥) 160
135 140
118 115 125
90
1
20 80
Emphasis on long-term stable dividends.
Oown shares acquired during FY20.3 have been cancelled 36

€ Please look at slide 36, which covers our returns to
shareholders.

€ For the fiscal year ending FY2020.3, we are planning to pay a
dividend of ¥190 per share, as we have already indicated, and
at the Board of Directors meeting recently we decided on an
interim dividend of ¥95 per share.
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Finally, I will explain about the recent press release regarding a
%rr]\arege of president, based on the content of our press conference at
e time.

As we announced, it was decided that Kazuaki Hasegawa will be
appointed as the new president on December 1.

Currently, we are two years into the medium-term management
plan, and various aspects of our situation have changed considerably
compared with the management environment at the time when the
plan was initially formulated. For example, major projects had
started, such as the Osaka Kansai Expo and IR, labor shortage issues
have grown worse, and there is a growing need to prepare measures
against increasingly severe natural disasters.

We need to respond quickly to these issues and further explore plans
for executing the strategies in our medium-term management plan.

It is also for this reason that we have not set out a specific
timeframe. We judged it appropriate to attemEt this response under
a new structure at the time when we can start formulating our plan
for the next fiscal year under our long-term vision.

Furthermore, we plan to hold an explanation meeting for people
affected by tﬁe_acadent around the middle of next month. By having
both the incoming and outgoing presidents attend the meeting, we
plan to demonstrate that we do not intend to allow the memory of
the train accident of the Fukuchiyama Line to fade, and that we
intend to continue striving to improve safety.

Under our new President Hasegawa, we plan to hold tightly to our
management direction to date, and to deepen it even further. We
hope you will continue to give us your support.

This concludes my portion of today’s presentation.



(Reference (1)) Long-Term Growth Strategies lJ?

City development initiatives centered on stations

Spring 20,
« Large-scale strategic stations: Kanazawa-Tsur
Big Three projects (Osaka, Sannomiya, Hiroshima) [
« Establishing Kansai metropolitan area brand : Kyoto, Shin-Osaka
= City development imitiatives centered on core cities in other

West Japan area : Toyama, Kanazawa, Okayama, Onomichi

= -
e - -
Hida, Sanin l'fﬂ..b

(g o — T )

Interndional gy
Capturing Inbound Demand--> page 22) l BT :
Enhancing wide-area railway networks, K—“*""m’ ; : e

centered on the Shinkansen

; of Osaka Higashi Line
W March 2019

Creating wide-area tourism promotion zones
Developing, branding, and promoting tourist attractions that draw on
the distinctive characteristics of western Japan

Growth opportunities

Naniwasuji Line
(FEnnea ‘e g SOk

+ G20 Osaka Summit 2019 * Rugby World Cup 2019
: World Masters Games 2021 Kansai * Osaka Exposition 2025
+ IR invitations + Chuo Shinkansen maglev line

Advancing wide-area tourism policies centered on the Shinkansen and city development initiatives

centered on stations, with a focus on the large number of growth opportunities




(Reference (2))

Appeal of JR-West's Railway Service Area (Capturing Inbound Demand) Rwest

Z Number of overseas visitors to Japan -

Na.llrlnwlde.:lrl'l-\;an |Ii|-:-1|arinnﬂ- i 3,119
2,404
1,974
1,036
809 716 765
n B

Photo potvded by: Hirmeg: ?‘\

Frioen prossced By ““-\.
Ohca Cay Board of Education

oumdwmmmtmlnwnwm v 10,000 pacoks
(Source: Ministry of Justice)
2613 L I
V5.
Ttk onal : :
mw ﬁppau#n 232 765 3.3 times
Fukuoka 60 241 3.5 times
Marita 426 B56 2.0 tmes

# Number of international visitor guest nights
{

Growth rate
2013 2018 (vs. 2013)
exdudi nsal i
( Huea 1,067 3,081 3.2 times
Natloelwldl! 3,350 8,859 2.6 times

Source: Japan Toursm ADEncy, accommodation suruevf

Setouchui Area is drawing attention from around the world.,

. I'VOGUE]
=5 Places to Travel This Fall (ony seiection from Jacan)
« [The New York Times|
=+52 Places to Go in 2019 No. 7' (Onsy ssscson from lagan)
+  [NATIONAL GEOGRAPHIC TRAVELLER (UK)J
—=The Cool List 2019  (onsy selecsion from Japan)
This year's must-see destinations Best19 No. 1 etc.

Multiple big events, centered on Kansai

G20 Osaka Summit 2019

Rugby World Cup 2019

World Masters Games 2021 Kansai
Osaka Exposition 2025

LI ]
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(Reference (3)) Major Disaster Prevention / Disaster Damage
Reduction Measures to Address Natural Disasters JR-WEST

g CITE VGRS BT Earthquake resistance reinforcement measures

(O Measures since the Great Hanshin earthquake
(Shear failure type elevated track pillars, bridge collapse prevention measures, ote.) : almost completed

e - Amount of
. investmant
() Measures since the Great East Japan Earthquake {Expandad subject hrea,.‘hml:llngs to prepare for earthquakes : Approx.

in Tokal, Tomnkm, amd Mankal regions) : Approw. 50% completed ¥100.0 Gillian

Blevated track pillars [
[Fhmn'ﬂflllwutmj

(0 Additional measures that will be advanced in the future (expanding subject lines and structures with consideration for the progress Amount of investment
of the measures listed abowve and for Kumamoio Earthquake /[ earthquake in northern Osaka Prefecture) (by FY2043.3) : Approx. ¥240.0 billion

10l B R TG Gy BRI Slope reinforcement measures (Kansai Urban Area)

) Completed on sections primarily used for local trains on the Biwako Line, IR Kyoto Line,
IR Kobe Line; on the Osaka Loop Line; etc. (FY2018.3) Amount of investment : Approx. ¥4.0 billion
= Approximately 45% reduction in restricted train operation time during rainfall on subject sections of track
) Expandingto sections, etc., primarily used for special rapid service trains, etc., on the Biwako Line,
JR Kyoto Line, and JR Kobe Line (by FY2023.3)
= Expect to be able to achieve approximately 85% reduction in restricted train operation time during
rainfall on subject sections of track Amount of investment : Approx. ¥10.0 billion

Anti-wind barriers (Hokuriku Line, Kosei Line)

O Completed installation on subject sections (FY2019.3)
= Reduction of about 60% to 70% in restricted train operation time due to revision of strong wind regulations

Shin-Osokn
Station ates
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(Reference (4)) Initiatives to Increase the Value of Railway Belts in the

Kansai Urban Area (3) JR-WEST

3 Umeko)i Po
Spri

Granvia Osaka renovation
(February 2016 - April 2022)

Porta Underground = : Osaka station west area
Shopping Mall In-station commercial development (2023 - )
“east area” renovation facilities renovation (April 2019)
March 2019
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(Reference (5)) Major Real Estate Lease Properties

JA-WEST
*1 Joint business with other nmﬂpanles Y
FY20.3 1H results *3 Selected 2 the preferred bidder West Japan Area

[ S
Mﬂmlﬁiﬁ:"ﬂ l-limmht " ” M!II .” : NEC Buich mmmm@‘\:ﬂmm

Osaka City, mul Clty, Fukugka City, Osaka City, Osaka Hirzshime City, Nishinamiya City,

Osaka Prefecturs ks Prefecture Fukuoka Prefecture Prefiecture: Hiroshima Prefecture Hyogo Prefecture

Hotel, Curnmerml faciities, Hotel,

Uses Commercial facilities  rental condominiums, stc. Hotel commercil faclities Hatel Facilities for the elderly

Total floor space  Approac 11,000 Approx. 11,000ni Approo4, 400m Approx. 7 400m Approw.2,500m Approx. 2, 300mi

Opening date Mey 2015 May 2019 June 2019 June 2015 July 2019 August 2019

N |

1 iqmu NK Bui nﬂmmmmmmw
dwuhpmmt

Sumica- ItI.L leammnm. Kmuﬂy.
Tokvo Kyoto City, Kyoto Prefecture . =

Location Hiroshima Prefecture Kyota Prefecture
Uses Commercial faciities, stc. Hotel Hotai Hotel
Total floor space Apprax.§, 100 Approx.§,500m Appron§,300mi Appron. S, 700m Appre.3,000m
Winter 2019 Spring 2020 Soring 2020 Surmmer 2020
=

g Busires L8NG Suta Ry
land soutivee blockin o tion Parkes

ma and
Seaside Park rencvation
project=t=2

Toyama
Toyama City, Settsu City, Yokghama City, Kaobe City,
Taoyama Prefecture Osaka, Prefecture Kanagawa Prefecture Hyoge Prefecture
Hotel, Offices, conaominemg, Commercial facillties, stc.  Aquarium, hobel, etc.
commercial facilities research facility Facilites for the elcerty, et ¥
Totsl floor spece  Approx.40,000m Approx.5,000ni Appron 23,0000 (Ske ares]  Approx.25,500rd Approx. 16,500n Apprax. 101,500 (Soe ares)
R = Spring 2022 Spring 2022 Spring 2022 Spring 2022 Fai 2022 Eod ot Merch

{Grand opening) &2




(Reference (6)) Major Real Estate Sales Properties

* Indic#es joint business with other compaies West Japan Area

e -,

Dimsta Mio

Maya Oty 'PRECEAR. PREDEAR
STATION GATE*  Mihiokamoto — FUCHUNISHIFL  YORDSSAMTEUZAWA  MORIYAMA

LGRAN

Kobe City, Kabe City, Fuchu City, ‘Yokohama City, mrwm City,
Hyogo Prefecture  Hyogo Tokyo Kanagawa Prefecture  Shigs Prefecture
Total units 41 units 118 units 31 units 20 units 51 units 73 units
Bugust 2019 August 2019 September 2015  September 2019  September 2019

Location

Total units

Start of delivery
(planned)

Property name

Location
Total units

Start of delivery
{planned)

CIELIA The Parkhouse DIA MAISON L
Sumatakatori® KOBE TOWER® DANBARA MIDGRACE 5 P
vmnama c::y, Kobe City, Kobe City, Hiroshima City, Dsaxa City, Osaka City, Kawasaki City, Musashing City,
Kanagawa Prefecture Hyogo Prefecture Hyogo Prefecture  Hiroshima Prefeches  Osaka Prefecture  Osaka Prefecture Kanagaws Prefecture Tokyo
86 units 323 units 352 units 27 units 312 units 22 units B3 units 31 units
MNovemnber 2015 January 2020  February 2020 February 2020 March 2020 March 2020 March 2020

hitoto Hiroshima
The Tower* 2 TOYOSL
Hircshima City, Hiroshima City, Fujﬁl\ll'l CI‘I\-‘ Suita City, Kashiwara City, Aki-g Magareyama CH.'H. Kobo-ku,
Hirgshima Prefecture Hirgshima Prefecture  Kanagawa Prefecture  Osaka Prefecture Osaka Prd‘ectureHlmihm Pm‘ecmre Chiba Prefecture Tokya
665 units 58 units 72 units 105 units 100 units 284 units 794 units 1,152 wnits
August 2020  December 2020 December 2020  February 2021 February 2021 March 2021 5‘”’2';"1“‘"' "z‘g_g 43

LGRAN TENNOR
DOUGASHIBA

3% units
September 2019

Dsaka City, Hirashima City,
Osaka Prefecture  Hiroshima

55 units
September 2019




(Reference (7))ESG Initiatives

JR-WEST

Society
= Safety
' Human resources and motivation

# Revising wages, work systems, etc. , for fixed-term employees
(senior employees (rehired) / contract employees, etc.)

that support both child-reaning and work.
+ Advancing diversity and inclusion

+ Formulating action plan for promotion of women's partiapation

+ Introducing telecommuting, satellite offices
« Further enhancing reduced-days work system
- Enhancing systems for train crew members whose work involves
overnight stays (about 4 actual days off per week)
= Opening a day care center for employees
#+ Advancing health management

Z Coexisting with communities Z Human rights

» Raising base salaries, / diligence allowances, etc., establishing new allowances
= Rewvising systems for leave, vacation, etc., establishing work systems

= Selected for METT's “Fiscal 2018 New Diversity Management Selection 100 Projet” * Enfancingtrain location services

+ Opening official Twitter account
and advancement in the workplace and developing the next generation

= More than 70% receiving comprehensive physical examinations in FY2023.3, etc.

# Formulating basic policy on human rights

Ch ver satisfacti
# Enhancing guidance services for overseas
customers, etc. (--> page 22)
# Advancing easy-to-understand
guidance services

- Improving operating status information app

= Providing tablets for all train crew /
major stations for use in offering guidance

@
z=
-

1sal

=

o

—

-

Governance

O Strengthening corporate governance
#Reducing term of directors (2 years —1 year)
+Considering frameworks related to development of officer
candidates, officer nominations, etc.

 Risk management
# Addressing large-scale events, such as G20, etc,

Environment
T Establishing new environmental targets in
medium-term management plan 2022
* Energy consumption intensity -3% (FY2023.3 vs FY2014.3)
+ Percentage of energy-saving railcars: 88% (FY2023.3), etc.
T Initiatives to help prevent global warming
# Introducing electric power storage equipment
(Power supply staion in Yasu)

Trans.tioning areoe management wsxem to in_hwse company Mem
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Cautionary Statement Regarding Forward-looking Statements I.R

JA-WEST

This presentation contains forward-looking statementsthat are based on JR-West's current expectations,
assumptions, estimates and projections about its business, industry, and capital markets around the world.

These forward-looking statements are subject to various risks and uncertainties. Generally, these
forward-looking statements can be identified by the use of forward-looking terminology such as “may”,
“will”, “expect”, “anticipate”, “plan” or similar words. These statements discuss future expectations,
identify strategies, contain projections of results of operations or of JR-West's financial condition, or state
other forward-looking information.

Known or unknown risks, uncertainties and other factors could cause the actual results to differ materially
from those contained in any forward-looking statements. JR-West cannot promise that the expectations
expressed in these forwardlooking statements will turn out to be correct. JR-West's actual results could
he materially different from and worse than expectations,

Important risks and factors that could cause actual results to be materially different from expectations
include, but are not limited to:

expenses, liability, loss of revenue or adverse publicity associated with property or casualty losses;
economic downturn, deflation and population decreases;

adverse changes in laws, regulations and government policies in Japan;

service improvements, price reductions and other strategies undertaken by competitors such as passenger
railway and airlines companies; and

O failure of computer telecommunications systems disrupting railway or other operations

oooo

All forward-looking statements in this release are made as of October 29, 2019 based on information
available to JR-West as of October 29, 2019 and JR-West does not undertake to update or revise any of its
forward-looking statements or reflect future events or circumstances.

Compensation for damages caused by the accident on Fukuchiyama Line happened on April 25, 2005 is
NOT considered in this presentation.
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