• I am Tatsuo Kijima, the president of JR-West.

• I would like to thank you for taking the time out of your busy
schedules to attend our results presentation today. I would like to
offer a brief message to open today’s presentation.

• In the past fiscal year, a series of natural disasters, including
earthquakes, heavy rains, and typhoons, caused significant damage
leading to concern among the public.

• Over this period, JR West received support and cooperation from a
wide range of parties, including the national government, related
municipal governments, and local communities, and we were able to
achieve a rapid recovery.

• The disasters did have an influence on our annual results. However,
we steadily implemented the measures announced for the first year of
the medium-term management plan in both railway and non-railway
businesses. As a result, we recorded higher operating revenues and
operating income on both a non-consolidated and consolidated basis.
In the fiscal year ahead, the second year of the medium-term
management plan, we will implement a number of initiatives to
achieve the plan’s targets.
• Today, Yoshito Fujiwara will first discuss our financial results and
forecasts, and then I will explain the status of our initiatives in each
business. Thank you.

•
•

I am Yoshito Fujiwara, the general manager of the Finance
Department.

I will discuss the Company’s financial results for the fiscal year
ended March 31, 2019, and our forecasts for the fiscal year
ending March 31, 2020, which were announced on April 26.

•

First, please look at slide 2.

•

In fiscal 2020, we are planning for a significant increase in costs as we
work to achieve the medium-term management plan and the safety
think-and-act plan. Nonetheless, due to the steady cumulative effects
of measures implemented under the medium-term management plan,
we are forecasting higher operating revenues and operating income.
During the period of the medium-term management plan, we will
work to steadily implement the portion of the work schedule that was
adjusted due to the disasters in fiscal 2019. Accordingly, there will be
no change to the total amount of investment over the period of the
medium-term management plan — ¥1,270.0 billion.

•

In fiscal 2019, we made a rapid recovery from disasters, and the
focused measures that we implemented in order to achieve the
medium-term management plan were successful. As a result, we
recorded higher revenues on both a consolidated and nonconsolidated basis. In addition, our non-consolidated results were also
affected by adjustments to construction work schedules due to
disasters. Consequently, we registered higher operating income and
recurring profit on both a consolidated and non-consolidated basis. On
the other hand, we recorded an extraordinary loss due to the
disasters, and net income declined on both a consolidated and nonconsolidated basis.

•

Slide 3 shows an overview of our non-consolidated results.

•

In operating expenses, due to the influence of disasters, we
recorded higher miscellaneous costs and lower depreciation.
Looking at factors other than disasters, personnel costs and
rental payments declined, and total operating expenses were
down ¥1.7 billion year on year.

•

•
•
•

Operating revenues increased ¥4.6 billion year on year, due to
higher transportation revenues.

Consequently, operating income rose ¥6.3 billion.

After including an extraordinary loss related to disasters, etc.,
net income was down by ¥0.1 billion year on year.

In comparison with the forecasts announced at the end of the
second quarter, revenues were ¥1.9 billion higher and expenses
were ¥3.8 billion lower, while in comparison with the forecasts
announced at the beginning of the fiscal year, revenues were
¥7.0 billion lower and expenses were ¥12.8 billion lower.

•

Slide 4 shows the status of transportation revenues.

•

Shinkansen revenues were up ¥9.3 billion. This gain was
attributable to the effects of Smart EX, various campaigns, etc.,
and to the effects of measures to attract inbound customers,
etc. Breaking this figure down, revenues on the Sanyo
Shinkansen were ¥414.1 billion, up ¥8.4 billion, offsetting the
influence of disasters. On the Hokuriku Shinkansen, revenues
began to increase, reaching ¥42.9 billion, up ¥0.8 billion.

•

•

Centered on the Shinkansen, overall revenues were solid, rising
¥5.6 billion year on year.

On conventional lines, despite increases in inbound demand,
etc., revenues declined due to the influence of disasters.

•
•

•

•

Slide 6 shows information about non-consolidated operating
expenses.

The influence of disasters included an increase in miscellaneous
costs due to substitute bus services and a decrease in
depreciation due to the adjustment of construction work
schedules, etc.
Looking at maintenance costs, despite an increase resulting
from a higher level of investment, the scale of the increase in
maintenance costs contracted due to the work schedule
adjustment, etc.

In addition, personnel costs declined due to a difference in unit
costs, and energy costs increased as a result of higher resource
prices. Rental payments decreased as a result of the revision of
our contract for JR Tozai Line.

•
•

•

•

Next, I will discuss our consolidated results. Please look at slides
8 and 9.

In the retail business, adverse factors included the effects of
disasters and the renovation of JR Kyoto Isetan. However, Seven
Eleven Japan allied stores registered favorable performances,
and we opened three Via-inn hotels. As a result, the retail
business recorded an increase in operating revenues. On the
other hand, operating income declined due to Via-inn opening
expenses, etc.

In the real estate business, operating revenues increased due to
the renovation of LUCUA 1100, the opening of large-scale lease
properties, and an increase in the number of residences sold. On
the other hand, we also recorded opening expenses for largescale lease properties, etc., and operating income in the real
estate business was about the same as in the previous year.
In other businesses, the hotel and travel agency businesses
were affected by the disasters. Nonetheless, increases in
operating revenues and operating income were recorded due to
the opening of the Vischio Osaka in the hotel business and to
growth in orders in the construction business.

•

Slide 12 shows our non-consolidated results forecast.

•

For operating expenses, we are planning an increase of ¥19.3
billion, due in part to higher maintenance costs and depreciation
accompanying the rise in capital investment.

•

•

•

We are forecasting an increase of ¥20.0 billion in operating
revenues as a result of higher transportation revenues due to a
rebound from the disasters, etc.

Expenses incurred to promote the realization of the mediumterm management plan and the safety think-and-act plan will
increase, but we will work to secure operating revenues and
achieve growth in operating income.

Looking at profit attributable to owners of parent, we are
forecasting an increase of ¥14.3 billion as a result of
improvement in extraordinary profits/losses due to a rebound
from the disasters.

•

•

•

Please look at slide 13, which shows our forecast for
transportation revenues. In addition to an increase resulting
from a rebound from the disasters, we will continue working to
steadily capture business and tourism demand, including
inbound tourism.
For the Shinkansen, we are forecasting an increase of ¥9.5
billion, with the fundamentals up 0.6% year on year. Breaking
this figure down, revenues on the Sanyo Shinkansen are
forecast to increase by ¥8.5 billion, to ¥422.7 billion, while
revenues on the Hokuriku Shinkansen are forecast to increase
by ¥1.0 billion, to ¥43.9 billion.

On conventional lines, in the Kansai Urban Area, there will be a
rebound from the disasters, and we are forecasting an increase
of ¥8.6 billion, with fundamentals down 0.2% year on year.

•

Slide 14 shows non-consolidated operating expenses.

•

In addition, personnel costs will increase due to improved
employment conditions for senior employees (rehired), etc.
Energy costs will rise due to higher resource prices and a
rebound from the disasters. We are planning for an increase in
rental payments accompanying the opening of all sections of
the Osaka Higashi Line.

•

As we have said since the announcement of the medium-term
management plan, investment-related maintenance costs and
depreciation will increase due to the implementation of focused
measures during the first half of the plan.

•

Slide 15 shows our consolidated results forecast.

•

Subsidiaries will record an increase in expenses accompanying
the aggressive promotion of growth initiatives targeting the
achievement of the medium-term management plan, but these
companies will register growth in operating income.

•

We are planning a gain of ¥28.1 billion in operating revenues,
and a rise of ¥1.0 billion in operating income.

•

Finally, slides 16 and 17 show forecasts by business segment.

•

In the real estate business, shopping center renovations will
impede growth. Nonetheless, we are forecasting increases in
operating revenues and operating income due to a full-year
contribution from large-scale lease properties and to our efforts
to expand the sales business.

•

•
•

In the retail business, we are planning lower operating revenues
and higher operating income. The decline in operating revenues
will be attributable to an effect of ¥21.4 billion from a change in
the method of recording revenues due to a change in the
contracts of tenant stores in stations. This will be no effect on
income. Despite opening expenses, etc., for four Via-inn hotels,
we will work to maximize the effects of our alliance with Seven
Eleven, maximize the effects of the renovation of JR Kyoto
Isetan, etc. As a result, the forecast calls for higher operating
income.

In other businesses, we are forecasting higher operating
revenues and operating income due to the opening of the
Vischio Kyoto in the hotel business, etc.
This concludes my portion of today’s presentation.

•
•

Once again, I am Tatsuo Kijima, the president of JR-West.
Now, I will discuss our initiatives in each business field.

• First, please look at slide 20. Capturing inbound demand is one
part of the Groupwide strategies in the medium-term
management plan.
• Specifically, these efforts will comprise the four pillars shown
here, such as improving reception systems for visitors and
capturing demand on a Groupwide basis.

• To improve reception systems for visitors, in March 2019 we
commenced an Internet reservation service for overseas markets.
The variety of products for which Internet reservations can be
made overseas has increased significantly, and it is now possible
for customers to reserve tickets overseas and then pick them up
at green ticket vending machines in Japan.
• In addition, to capture demand on a Groupwide basis, we are
implementing renovations at hotels and commercial facilities, and
we are also working to expand the methods of payment that are
accepted.

• Capturing inbound demand is one part of the important
Groupwide strategies in the medium-term management plan, and
we are doing our utmost to capture that demand.

• Next, please look at slide 21.

• In the medium-term management plan, we outlined three main
areas of safety enhancement measures.

• For the Shinkansen, as one critical incident countermeasure, we
are working diligently to install a total of 10 ground-based sensors
for detection of bogie abnormalities by FY2021.3. We are also
taking steps to bolster governance, such as establishing the
Shinkansen Operations Division as a dedicated Shinkansen unit.

• In the area of disaster prevention and disaster damage reduction
measures, we are moving forward with earthquake resistance
reinforcement and slope reinforcement measures. In regard to
last year’s earthquake and heavy rain damage, we believe that
our initiatives have shown good results at those locations at which
countermeasures were implemented.
• Safety enhancement is the basis of our management, and moving
forward we will continue to implement safety enhancement
measures, including both tangible and intangible initiatives.

• Next, for information about our efforts to increase productivity,
please turn to slide 22.

• Under the plan, measures to increase productivity can be broadly
classified as revising services and equipment and implementing
maintenance system change initiatives.
• In the revision of services and equipment, we have recently
announced our plans for future station operational systems.

• Specifically, JR Ticket Offices (”Midori-no-madoguchi”) will be
concentrated in Shinkansen stations and strategic stations, while
at other stations we will introduce ticket vending machines with
added functions, such as the availability of remote operators,
under the name “Plus” green ticket-vending machine. In this way,
we will realize efficient station operational systems.

• As the birthrate declines and the population ages, it will become
increasingly difficult to secure human resources. In this
management environment, we will work to build systems that can
continually provide high levels of safety and customer satisfaction,
even with limited staff members.

• Next, please refer to slide 23 for information about the
Shinkansen, which is our largest growth driver.

• In the medium-term management plan, we announced that we
will link safety — the largest strength of the Shinkansen — to
increases in competitiveness. In addition, we will increase our
share of the transportation market vis-a-vis airlines by taking
steps to enhance transportation services. Other initiatives will also
include striving to stimulate tourism demand by enhancing widearea tourism routes and implementing campaigns.
• In FY2020.3, there will be many positive special factors, such as
the leap year effect and the pattern of weekdays and weekends,
including Golden Week. Accordingly, we will work to fully leverage
those favorable factors as we strive to increase convenience,
implement campaigns, etc. In this way, we will strive to capture
both business and tourism demand.

• Next, please refer to slide 24.

• In the Kansai Urban Area, we will work to meet the objective of
increasing the value of railway belts and expanding the resident
population in areas along railway lines. To that end, the entire
Group will work together to implement initiatives, such as
measures to enhance the railway network, including the opening
of new lines and new stations, and to improve transportation
services, as well as measures to develop the areas along railway
lines.

• In March 2019, we opened the entire Osaka Higashi Line and
opened Umekoji-Kyotonishi Station, which is the first stop from
Kyoto. Customer usage has been favorable after these openings,
and moving forward we will continue to do our utmost to
establish and expand usage.

• Furthermore, in regard to increasing the quality of transportation
services, we are rolling out a number of new initiatives, such as
ICOCA point services.

• Next, I will explain the situation in non-railway businesses. Please
refer to slide 26.
• In the retail business, our strategies include working to increase
asset efficiency by renovating department stores and in-station
stores, and expanding our business scale by opening SevenEleven allied stores in areas surrounding stations, opening new
accommodation-oriented hotels, and implementing other
measures.

• As of the end of March 2019, we had 391 Seven-Eleven allied
stores. The conversion to Seven-Eleven allied stores is generating
significant effects, with sales at converted stores up by about
40%.

• Also, Via-inn accommodation-oriented hotels continue to maintain
high occupancy rates, with an average occupancy rate of more
than 90% at existing hotels in FY2019.3.
• In department stores, we will continue to do our utmost as we
work toward the full renewal opening of floors two to five in
spring 2020.

• Please refer to slide 27, which covers the real estate business.

• In the real estate lease and sales business, to maximize regional
value and railway belt value in the western Japan area, we are
implementing aggressive initiatives inside and outside our railway
service area. In the shopping center business, we are working to
increase asset efficiency by conducting development and
renovation measures that reflect consideration for local
conditions.

• In shopping centers, we are planning multiple large-scale
renovations, including Okayama in FY2020.3. In addition, we are
preparing for the opening of Hiroshima Station ekie Phase IV from
summer 2019.
• In real estate leasing and sales, we are planning for substantial
growth in the current year. Please refer to the Appendix, which
lists major lease/sale properties.

• Please look at slide 28, which covers the hotel business.

• Under the medium-term management plan, we will work to
address diverse needs. To that end, we will develop five hotel
formats, centered on accommodation-oriented hotels, and strive
to expand the scale of our hotel business.

• In FY2019.3, by opening a number of Via-inn and Vischio hotels,
we added more than 1,000 rooms.
• In FY2020.3, we plan to open four Via-inn hotels and 1 Vischio
hotel. We will work steadily toward a Groupwide total of 11,000
rooms in the final year of the medium-term management plan.

•
•
•

•

•

Next, please look at slide 29. Over the next few slides, I will
introduce several examples of initiatives that integrate railway
and non-railway businesses.
The first is increasing regional value and railway belt value
through development in the area surrounding Kyoto Station.

In the railway business, as explained on the slide for the Kansai
Urban Area, we opened Umekoji-Kyotonishi station in March
2019, and we are accelerating initiatives to increase the quality
of transportation services in the Kansai Urban Area.

In non-railway businesses, looking ahead to spring 2020, for five
hotel brands, we will open new locations and implement
renovations in the area surrounding Kyoto Station. In this way,
we will work to address a variety of accommodation needs.
Furthermore, to optimize the positioning of all commercial
facilities at Kyoto Station, we will advance large-scale
renovations for in-station, department store, and shopping
center facilities. With a focus on the 2020 Tokyo Olympic and
Paralympic Games, we will strive to address a variety of
customer needs by implementing initiatives integrating the
railway and non-railway businesses.

• Next, please look at slide 30.

• At Hiroshima Station, in addition to station improvements that
include a north-south open promenade and a station building
above the tracks, we have opened a series of commercial facilities
since 2017, such as ekie.
• In this setting, we have recently announced the outline of the
plan for rebuilding the station building in the area near the south
exit, which is one of the Big Three Projects in the medium-term
management plan.

• Page 31 shows an overview of this project. As can be seen in the
illustration of the interior, light-rail streetcars will enter directly
into a space on the second floor of the station building. Plans call
for this space to be connected, with no difference in grade, to the
Hiroshima Station central gate and the Shinkansen ticket gate. In
this way, we will create an appealing space that integrates
station, pedestrian, and commercial facilities.

• Furthermore, in addition to commercial facilities, such as a
shopping center and a cinema complex, a Vischio hotel with about
400 rooms will also be opened. We are aiming to build a facility
that creates new liveliness, exchange, and a strong impression,
with Hiroshima as a base for the Setouchui Area. Moving forward,
we will continue working together with local communities to
implement initiatives to develop cities and areas along railway
lines.

• Next, please look at slide 32.

• This slides shows a map that illustrates our medium to long term
growth strategies, as outlined in the medium-term management
plan.
• Our railway service area offers a large number of growth
opportunities, such as for expos, integrated resorts, etc. In this
setting, to fully leverage those opportunities, we will take the
initiative and implement measures from a medium to long term
viewpoint.

•
•

•

Next, please look at slide 34.

In FY2019.3 capital expenditures increased ¥75.8 billion year on
year, to ¥245.3 billion, due to the introduction of new rolling
stock and the development of real estate lease properties.
Because we gave priority to disaster recovery, etc., this amount
is ¥26.6 billion less than the amount of the forecast. However,
we have steadily implemented safety investment in line with the
plan.

Our safety investment will be concentrated in the first half of the
medium-term management plan, and in FY2019.3 we adjusted
the work schedule due to the disasters. As a result, for
FY2020.3, we are planning capital expenditures of ¥278.0
billion, an increase of ¥32.6 billion year on year. In addition,
targeting future growth, we will also invest aggressively in nonrailway operations.

•

Please refer to slide 35, which covers shareholder return.

•

For FY2020.3, we are planning to pay a dividend of ¥190 per
share, an increase of ¥15. Furthermore, the Company is also
planning to acquire its own stock this year, with an upper limit of
¥10.0 billion. In accordance with the shareholder return policy in
the medium-term management plan, we will provide an
appropriate return to shareholders.

•

•

•

•

The dividend forecast for FY2019.3 is for annual dividends of
¥175 per share, which is in line with the guidance provided
previously. In addition, the Company acquired and canceled ¥9.9
billion of its own shares.

Finally, the natural disasters had an effect on FY2019.3, but this
effect is only a transitory factor. There is no change to our
expectations for the final year of the medium-term management
plan.
There will be a large rise in costs in FY2020.3, but we will work
to increase revenues by steadily implementing the measures
that we have described. Going forward we will continue striving
to raise corporate value over the medium to long term.
This concludes my portion of today’s presentation.

