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I am Tatsuo Kijima, the president of JR-West.

I would like to thank you for taking the time out of your busy
schedules to attend our results presentation today. I would like to
offer a brief message to open today’s presentation.

In the past fiscal year, a series of natural disasters, including
earthquakes, heavy rains, and typhoons, caused significant damage
leading to concern among the public.

Over this period, JR West received support and cooperation from a
wide range of parties, including the national government, related
municipal governments, and local communities, and we were able to
achieve a rapid recovery.

The disasters did have an influence on our annual results. However,
we steadily implemented the measures announced for the first year of
the medium-term management plan in both railway and non-railway
businesses. As a result, we recorded higher operating revenues and
operating income on both a non-consolidated and consolidated basis.
In the fiscal year ahead, the second year of the medium-term
management plan, we will implement a number of initiatives to
achieve the plan’s targets.

Today, Yoshito Fujiwara will first discuss our financial results and
forecasts, and then I will explain the status of our initiatives in each
business. Thank you.
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JA-WEST

ﬂ Results for FY2019.3

1

I am Yoshito Fujiwara, the general manager of the Finance
Department.

I will discuss the Company’s financial results for the fiscal year
ended March 31, 2019, and our forecasts for the fiscal year
ending March 31, 2020, which were announced on April 26.



Financial Highlights LJX
¥Billions
Results Results — ‘CH S Forecasts VDY
F¥2018.3 FY2019.3 Tnosa. 5% FY2020.3 Mo E W
A B 'J;-T‘. BrA-1 c w‘;:m C-1
[Consolidated]
Operating Revenues 1,500.4 1,529.3 28.8 1.9 1,557.5 28.1 18
Operating Income 191.3 1969 5.5 2.9 198.0 1.0 0.5
Recurring Profit 177.7 183.3 5.5 3.1 184.5 1.1 0.6
Profit attributable to owners of parent 110.4 102.7 (7.7) (7.0) 118.5 15.7 15.3
[Non-Consolidated]
Operating Revenues 976.2 9809 4.6 0.5 1,001.0 20.0 2.0
Transportation Revenues B867.8 873.4 5.6 0.6 895.0 21.5 2.5
Operating Expenses 831.9 830.1 (1.7} (0.2) 849.5 19.3 2.3
Personna costs 221.4 2158 (2.5) 217.5 1.6 | 0.8
Mon personnel costs 407.6 416.6 9.0 2.2 425.5 BB | 21
Energy costs 44.0 45.2 1.1 2.7 47.5 2.2 | 4.9
Maintenance costs 161.4 | 164.0 2.5 1.6 170.5 6.4 | 3.9
Miscallaneous cests 202.1 207.3 5.2 2.6 207.5 01} 04
Depreciation 136.8 134.3 (24)  (1.8) 141.0 6.6 4.9
Operating Income 144.3 150.7 6.3 4.4 151.5 0.7 0.5
Reaurring Profit 128.6 1364 7.8 6.1 137.5 1.0 0.7
Net Income 80.7 80.6 (0.1) (0.2) 95.0 14.3 17.8
Note: Figures in brackets { ) are negative values.
2

First, please look at slide 2.

In fiscal 2019, we made a rapid recovery from disasters, and the
focused measures that we implemented in order to achieve the
medium-term management plan were successful. As a result, we
recorded higher revenues on both a consolidated and non-
consolidated basis. In addition, our non-consolidated results were also
affected by adjustments to construction work schedules due to
disasters. Consequently, we registered higher operating income and
recurring profit on both a consolidated and non-consolidated basis. On
the other hand, we recorded an extraordinary loss due to the
disasters, and net income declined on both a consolidated and non-
consolidated basis.

In fiscal 2020, we are planning for a significant increase in costs as we
work to achieve the medium-term management plan and the safety
think-and-act plan. Nonetheless, due to the steady cumulative effects
of measures implemented under the medium-term management plan,
we are forecasting higher operating revenues and operating income.
During the period of the medium-term management plan, we will
work to steadily implement the portion of the work schedule that was
adjusted due to the disasters in fiscal 2019. Accordingly, there will be
no change to the total amount of investment over the period of the
medium-term management plan — ¥1,270.0 billion.



JA-WEST
¥ Billions
5 | ¢ rence
Results 0 hRmuun R Dlhlre;:i;:;m i
FY2018.3 Forecasts e f ‘ LT
{as of Jan 30) conte thecreasc) % |Inoease/(Decrease)
1 & Cia Tl C
Operating Revenues 976.2 979.0 980.9 4.6 0.5 1.9
Transportation revenues B67.8 871.0 8734 5.6 0.6 24
Other 108.4 108.0 107.4 g 1.6 )
Operating Expensas 8319 834.0 830.1 (11.7) (0.2) (3.8)
Personnel costs 2214 216.5 2158 5.6 2.5) (0.6
Non personnel costs 407.6 420.0 | 416.6 9.0 2.2
Energy costs 44.0 455 45.2 1.1 2.7
Maintenance costs 1614 166.5 164.0 2.5 | 1.6
Miscelianeous costs 202.1 208.0 207.3 5.2 2.6
Rental payments, ekc. 30.2 27.5 27.2 20 9.8) 0.2
Rxes . S - I =T — =30 — -7 ) . S— - SSS— -1
Depreciation 136.8 134.5 134.3 4) 1.8 1
Operating Income 144.3 145.0 150.7 6.3 4.4 5.7
jon:-cparating revanues ad acpenees; et | (15.7) (14.0) (14.2) 14 (94) 10.o)
MNon-opéraling revenues 6.2 7.5 7.3 1.3 - 0.0
Mon-operating expenses 21.9 21.5 21.7 0.1 = 0.2
Recaurring Profit 128.6 131.0 136.4 7.8 6.1 5.4
[Extraordinary profit and loss, net (9.2) 0)] (20.6)] (11.4) - 4.3 |
Extraordinary profit 208 - 27.6 (2.2] = vis
Extraordinary loss 39.0 - 48.2 9.1
Met Income 80.7 74.0 80.6 (0.1) (0.2) 0.6
MNote: Figuresin brackets [ ) are negative values. 3

Slide 3 shows an overview of our non-consolidated results.

Operating revenues increased ¥4.6 billion year on year, due to
higher transportation revenues.

In operating expenses, due to the influence of disasters, we

recorded higher miscellaneous costs and lower depreciation.

Looking at factors other than disasters, personnel costs and

rental payments declined, and total operating expenses were
down ¥1.7 billion year on year.

Consequently, operating income rose ¥6.3 billion.

After including an extraordinary loss related to disasters, etc.,
net income was down by ¥0.1 billion year on year.

In comparison with the forecasts announced at the end of the
second quarter, revenues were ¥1.9 billion higher and expenses
were ¥3.8 billion lower, while in comparison with the forecasts
announced at the beginning of the fiscal year, revenues were
¥7.0 billion lower and expenses were ¥12.8 billion lower.



Major Factors of Increase/Decrease in Transportation Revenues
JA-WEST
¥ Billions
Aesulks FY2019.3
TIBnS por tatian l_,_.__.ulu:":,n*. Major fackors
revEnUes e | = e
Shinkansen 457.0 9.3 |
Fundamental trend (0 1%
Special lactors
Kansai Urban Area
(Kyoto-Osaka- 308.1
Kobe Area)
Other = FIEP [P
lines 108.2 (2.8)) 2.8)|.;
Conventional lines 416.3 il {0.9)
1 Total 873.4 56| 0.6
Note: Revenues from luggage ransportation are ometied due to the smal amount 4
Figures in bracksts [ | are negative valiss

Slide 4 shows the status of transportation revenues.

Centered on the Shinkansen, overall revenues were solid, rising
¥5.6 billion year on year.

Shinkansen revenues were up ¥9.3 billion. This gain was
attributable to the effects of Smart EX, various campaigns, etc.,
and to the effects of measures to attract inbound customers,
etc. Breaking this figure down, revenues on the Sanyo
Shinkansen were ¥414.1 billion, up ¥8.4 billion, offsetting the
influence of disasters. On the Hokuriku Shinkansen, revenues
began to increase, reaching ¥42.9 billion, up ¥0.8 billion.

On conventional lines, despite increases in inbound demand,
etc., revenues declined due to the influence of disasters.



Transportation Revenues and Passenger-Kilometers L’?

JRA-WEST
Transportation Revenues Passenger- Kilometers
#Bikeny il g of pag wreg ar-icko ey
Fimcal Yesr 3 manths (40 Fizcal Vear 3 months (4G]
(41~3731 {11 ~3/30 (137310 [ V1~3730
FY2006:3 FaOae3 YaY FY2M6.3 o3 Fra018.3 . LU Yoy FY2018.3 FY20:8.3 i Yay
Total 8678 | 873.4 56| o085 | 213.0 59,291 | 59,379 8| 14,074 | 14238 2
0.6% 0.1% 1.2%
: 53 T 315 130
Shinkansen 447.7 | 457.0| .| 1061 | 1088 21,022 | 21,338 | | 4958 | 5088 o
04 I3 10
Commuter Paszes 10.7 iz | 04 26 27 846 0| = 204 asj 2
58 281 T 1
Nen-Commuter Passes 4368 | 58| | 1034| 1060 0176 | 20457 .| 4753 48731 o
. v (3.7) | (228) i B
Conventional Lines 4200 | 4163 | U 1024 | 1042 38,269 | 38,040 | | 9115 | 91491
(0.7) i (7= (4]
Commuter Passes 1420 141.3 0.5%) 34.0 338 22,831 | 22,731 £0,3%) 5,301 5,296 § (0.1%)
~ 29 | (148) ] =
Nen-Commuter Passes aza| 2749 OO 68.3 70.4 15437 | asgee | OO 34 3Es3 o0
Kansal Urban Ares (0.8 (74} H 41
(Kymms-Osaics-Kams Arss) 305.0 308.1 | o 3%4) 75.2 76.8 29,872 | 29,797 i3 308> 7.118 7160 | .
(0.2) 787 | 7 ) 4 4 -
Commuter Passes 1169 | 1166 [ O 8.1 28.0 16787 | 18766 O ,397 Aa01f o
" (0.5)) i (=2)] 1 37
Non-Commuter Passes 1920 1914 [ (08 47.0 48.8 11,084 | 11031 ] | 271 a8 &
Other Lines 1110 | 108.2 _,:._[;f,] 271 273 8397 | 8243 | ";Efj 1,997
(0.4 =7
Comiseheney | EM W el N > | W0 gyl %
Nen-Commuter Passes 85.5 835 a.:'.rai;] 7.2 215 4353 | 4257 :Egi;‘ 1,092

Mote: Fgurm s in DTRCETE | ] T8 Pegat W valet




Major Factors of Increase/Decrease in Operating Expenses
(Non-consolidated) JRWEST

¥Billions

Results FY2019.3

Py
To

Increase/ % Major factors (Yo)
(Decrease)
Personnel costs 215.8 (5.6) (2.5)|-Difference in unt cost, etc.
Energy costs 45,2 2 | 2.7 |"Increase inadjustment amount for fuel cost, etc.
Maintenance costs 164.0 2.5 1.6 |-Increase in Capex-related removal work, etc.
. - |=Expenditure for the substtute bus senvices due 1o
Miscellaneous costs 207.3 5.2 2.6 | \he tormrentiairains disaster. etc.
Rental Payments, etc 27.2 (2.9) (9.8)|-Decrease inrental payments for R Tozai Line, etc.
Taxes 36.0 0.3 0.9
DEDFECI(?I[’IDT:I and 134.3 (2.4) (1,8)|-Progress of depreciation and amortization, etc.
amortization
Total 830.1 t1.7) (0.2)

Note: Figures in brackets { ) are negative values.

6

Slide 6 shows information about non-consolidated operating
expenses.

The influence of disasters included an increase in miscellaneous
costs due to substitute bus services and a decrease in
depreciation due to the adjustment of construction work
schedules, etc.

Looking at maintenance costs, despite an increase resulting
from a higher level of investment, the scale of the increase in
maintenance costs contracted due to the work schedule
adjustment, etc.

In addition, personnel costs declined due to a difference in unit
costs, and energy costs increased as a result of higher resource
prices. Rental payments decreased as a result of the revision of
our contract for JR Tozai Line.



Consolidated Financial Results

JAWEST

¥ Billions

il FY2019.3 Yoy Difference from
FY2018.3 " Forecasts nomsy | et
(As of Jan 30) i (Decrasss) % RIS ORI
A B = CIA-] o}
Operating Revenues 1,500.4 1,516.5 1,529.3| 28.8 1.9 12.8
Operating Experses 1,309.0 1,329.0 1,332.3| 23.2 1.8 3.3
Operating Income 191.3 187.5 196.9 5.5 29 9.4
Non-operating revenues and expenses, net (13.5) (13.5) (13.6)] (0.0) 0.3 (0.1)
Non-operating revenues 3.0 8.6 9.4 0.3 - 0.8
Non-operating expenses 22.6 22.1 23.0 0.3 - 0.9
Recurring Profit 177.7 174.0 183.3 5.5 31 9.3
Extraordinary profit and loss, net (7.1) (30.0) (26.1)] (19.0) - 38
Extraordinary profit 32.8 = 29.0 (3.8) - =
Extraordinary loss 39.9 - 95.2 15.2 - -
Profit attributable to owners of parent 110.4 95.5 102.7 (7.7)] (7.0) 7.2
Comprehensive Income 114.1 = 104.8 (9.3)] (8.2) =
Note: Figures in brackets [ ] are negative values.
7




Consolidated Financial Results (Segment Information)
JA-WEST
¥ Billions
FY2019.3 YaY 3 o5 From
Fs;;ﬁgj|:3 . I:srecas[s i En’reése- ; EI‘!E':—'FF:'";: B
¥ (As of 3an 30) Results lBI;CI'E!.’:E" % Inrease/{Dareass)
A B = C-A A1 c-B
Operating Revenues * 1,500.4 1,516.5 1,529.3 28.8 1.9 12.8
Transportation 950.8 953.0 953.9 3.0 0.3 0.9
Retail 235.8 2448 245.5 5.7 2.4 0.7
Sales s0as and Hod Services 161.7 167.0 170.0 8.3 5.2 3.0
{ Ao mirodation-orented budget howis] (msated] [11.86] [12.7] [13.1] [1.4]) [12.6] [0.4)
Department stores 70.1 69.1 67.1 3.0) (4.3 (1.9)
Real estate 135.6 147.8 148.5 8.8 6.3 0.7
Snoppng center 59.6 60.7 615 19 33 0.8
Heal estate lease and sale 78.1 85.1 84.9 6.8 2.8 0.1
Ifesismate ] (remtates [35.0] [40.7] [39.4] [4.4] [12.6] [(1.3)]
Other businesses 170.0 170.9 181.3 11.3 6.7 10.4
Hotel 5.6 36.1 35.6 (0.4)
Nippan Travel Agency 41.3 39.9 40.5 {2.0 0.6
Operating Income™ 191.3 187.5 186.9 5.5 2.9 9.4
Transportation 130.3 130.6 136.2 5.9 4.6 5.6
Ratail 7.2 5.7 6.1 (1.1 15.8) 0.4
Seles ofgoodsandfoodserviees | 60} =~ 44 @ 491 (1.1)] (18.8)] e
Departrment stores 0.9 1.0 1.0 0.0 3.6 0.0
Real estate 35.7 33.4 35.6 (0.3) 2.2
Shopping center B.7 8.5 9.6 0.9 10.6 1.1
Real estate lase and sals 17.3 15.6 18.2 0.8 5.1 2.6
Other businesses 15.9 21.1 21.2 1.3 5.6 0.1
Hatel 1.9 1.4 1.0 (0.9)] (45.9) [
Nippan Travel Agency 0.2 0.3 0.2 (0.0} (19.8)
n brackets [ ) are negative values
Operating revenies and aperating inCome by sach segment are the sums of those of major subsidiaries
[ ] ane the sales of accommodation-onented budget hobel, "WIA TNN", sales, excluding Shimonoseki {unconsolidated)
Asalusa {[other business segment), and Hiroshima Kanayamacho (other business ssgment) locations B

Next, I will discuss our consolidated results. Please look at slides
8 and 9.

In the retail business, adverse factors included the effects of
disasters and the renovation of JR Kyoto Isetan. However, Seven
Eleven Japan allied stores registered favorable performances,
and we opened three Via-inn hotels. As a result, the retail
business recorded an increase in operating revenues. On the
other hand, operating income declined due to Via-inn opening
expenses, etc.

In the real estate business, operating revenues increased due to
the renovation of LUCUA 1100, the opening of large-scale lease
properties, and an increase in the number of residences sold. On
the other hand, we also recorded opening expenses for large-
scale lease properties, etc., and operating income in the real
estate business was about the same as in the previous year.

In other businesses, the hotel and travel agency businesses
were affected by the disasters. Nonetheless, increases in
operating revenues and operating income were recorded due to
the opening of the Vischio Osaka in the hotel business and to
growth in orders in the construction business.



Major Factors of Increase/Decrease in Each Segment

JA-WEST
¥ Billons
Results FY2019.3
% Major factors (YoY)
salos ol g Operateg Revenues 170.0 8.3 5.2 |-Seven-Bleven alied stores favorable, etc.

and food services

Operating Income 4.9 {1.1) {18.8)|-Opening expenses of acoommodation-oriented hotels, stc
Retail
-Natural dsasters

Cpamng Ramnuss 67.1| (300 (%3] pyrrer aceure of stores cue to rencvation work, etc

Department stores
Qpersting income 1.0 0.0 36
Overatirg Revenues 61.5 1.9 33

Shopping canter -Renovation of the Bl and B2 levels at LUCUA 1100, stc
perating Income 9.6 0.9 10.6

Redl estate

Dpe mting Reve rues 84.9 6.8 8.8

Real estate lease “Increase in number of residences said

and sale “New opening of lease properties, efc.
Operating Income 18.2 0.8 51
Oparnng Revanues 35.6 {0.0) (0.0)
Hoted R
L ral dsasbers
Cpesating Income 1.0 (0.9)] (45-9)].gpening expenses, etc
Cther Businesses

Opeming Raverues 40.5 {0.8) (2.07)| -weak trends in domestic travel, stc

MNippon traved agency
Cperating Income 0.2 (0.0)} (19.8)

Note: Figures in brackets ( ) are negative values.
* Operating revenueas are the revenues from third parties | = customers).
The breakdowns of operating revenues by eadh segment are the sums of revenuss of major subsidiaries, g




Consolidated Financial Situation and Statements of Cash Flows

JA-WEST

¥ Billions
As of March 31, | Asof March 31, Difference
2018 2019 increase/(decrease)
A 8 B-A
Assets® 3.071.8 3,2375 165.7
Liabilities* 1,955.5 2,057.7 102.2
Net assets 1,116.3 1,179.8 63.5
Balance of Long-term Debt and Payables 1,032.2 1,064.0 31.7
[Average interestrate (%) | [1.88) [1.81] [(o.05))
Shinkansen Purchase Liability 103.8 1029 (0.9)
[Average interestrate (%) ] 16.55] [6.55] [-1
Bonds 524.9 569.9 45.0
[Average interestrate (%) 1 11.58) [1.51] [{o.07)]
Equity ratio (%)* 33.2 333 0.1
Net assets per share (¥) 5,273.42 5,612.63 339.21
Results Results YoY
FY2018.3 FY2019.3 increass/(decraase)
a B B-A
Cash flows from operating activities 275.1 289.7 14.6
Cash flows from investing activities (166.3) (247.4) (81.0})
Free cash flows 108.7 42.3 (66.4)
Cash flows from financing activities (71.4) (7.1) 4.2
Change in cach and cash equivalents, net 38.1 35.1 {2.9)
Cash and cash equivalents at the end of the period 101.4 136.5 35.1

Mote: Figuresin brackets { ) are negative walues

* Figures at the end of FY2018 3 have been retroactively adjusted due i the appiication of “*Partial Amendments to Accounting

Standard for Tax Efect Accounting™

10




JA-WEST

a Forecasts for FY2020.3
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O JA-WEST
¥ Billions
Results Forecasts S Y?Y
FY2019.3 FY2020.3 [Deceass) %
A 8 BeA | ABiA-]
Operating Revenues 980.9 1,001.0 20.0 2.0
Transportation revenues B73.4 895.0 21.5 2.5
Other 107.4 106.0 (1.4)] [1.3)
Operating Expenses 830.1 849.5 19.3 2.3
Persannel costs R 4o 2158( 21751 16 = 08
Non personnel costs 416.6 425.5_ 8.8 | 2.1
Energy costs 45.2 47.5 2.2 | 4.9
Mainterance costs 164.0 170.5 6.4 | 3.9
Miscellaneouscosts ..2073{ 2075} 01} 0.1
Rental payments, elc. 27.2 28.5 1.3 4.6
Taxes 36.0 37.0 0.9 2.6
Depreciation 134.3 141.0 6.6 4.5
QOperating Income 150.7 151.5 0.7 | 0.5
Non-operating revenues and expenses, net (14.2) (14.0) 0.2 (1.7)
Non-operating revenues 7.5 7.0 (0.5)] =
Non-pperating expenses 21.7 21.0 (0.7} -
Recurring Profit 136.4 137.5 1.0 0.7
Extraordinary profit and loss, net (20.6) (1.5) 19.1 —
Eraadbany piof. .o b 4L 1 ! IR ! B =
Extraordinary loss 48.2 - - -
Net Income 80.6 95.0 14.3 17.8
MNote: Figures in brackets ( ) are negative values. 12

Slide 12 shows our non-consolidated results forecast.

We are forecasting an increase of ¥20.0 billion in operating
revenues as a result of higher transportation revenues due to a
rebound from the disasters, etc.

For operating expenses, we are planning an increase of ¥19.3
billion, due in part to higher maintenance costs and depreciation
accompanying the rise in capital investment.

Expenses incurred to promote the realization of the medium-
term management plan and the safety think-and-act plan will
increase, but we will work to secure operating revenues and
achieve growth in operating income.

Looking at profit attributable to owners of parent, we are
forecasting an increase of ¥14.3 billion as a result of
improvement in extraordinary profits/losses due to a rebound
from the disasters.



p JA-WEST
¥ Billions
Forecasts FY2020.3
Transportation hm,;?;mﬂ.f Major factors
revenues Amount ] Amount
Fundamental trend 0.6% 2.8
“Inbound 2.1
Shinkansen 466.6 9.5
Kansai Urban
Area = 5
(Kyoto-Osaka- 316.7 8.6
Kobe Area)
~Rebound from natural disasters 3.4
etr.
Fundamental trend (0.5% (0.5)
SPECIM IO i s
~Inbound 0.2
Other . iy " - - =
ines 111.5 3.3 3.1 | pattern of weekdays and weekends | 0.1
lespyesreffe 0.2
‘Rebound from natural disasters | | 3.1
.
Conventional lines 428.3 119 2.9
Total 8950 | 215 25
Note: Re&venuss from uggage transportation are omitted due ta the small amount 1 3
Figures in bracke{s [} are negative values

e Please look at slide 13, which shows our forecast for
transportation revenues. In addition to an increase resulting
from a rebound from the disasters, we will continue working to
steadily capture business and tourism demand, including
inbound tourism.

e For the Shinkansen, we are forecasting an increase of ¥9.5
billion, with the fundamentals up 0.6% year on year. Breaking
this figure down, revenues on the Sanyo Shinkansen are
forecast to increase by ¥8.5 billion, to ¥422.7 billion, while
revenues on the Hokuriku Shinkansen are forecast to increase
by ¥1.0 billion, to ¥43.9 billion.

e On conventional lines, in the Kansai Urban Area, there will be a
rebound from the disasters, and we are forecasting an increase
of ¥8.6 billion, with fundamentals down 0.2% year on year.



Operating Expenses Forecasts (Non-Consolidated)
JA-WEST
¥ Bilkons
Forecasts FY2020.3
Yoy
Increase/ | Major factors (YaY)
(Decrease) =
. e «Improved employment conditions for
Personnel costs 217.5 1.6 0.8 senior employees (rehired) /contract employees, etc.
Energy costs 47.5 2.2 4.9 |-Rebound from natural disasters, etc.
Maintenance costs 170.5 6.4 3.9 |-Increase in Capex-related removal work, etc.
Miscellaneous costs 207.5 0.1 0.1
Rental Payments, etc 28.5 1.2 4.6 |-Opening of all sactions of Osaka Higashi Line, etc.
Taxes 37.0 0.9 2.6 |+Increase in fixed assets tax, etc,
DEDrECIE_’tEOF_. and 141.0 6.6 4.9 |+Installation of new rolling stock
amortization
Total 849.5 | 19.3 2.3
Note: Figures in brackets ( ) are negative values.
14

Slide 14 shows non-consolidated operating expenses.

As we have said since the announcement of the medium-term
management plan, investment-related maintenance costs and
depreciation will increase due to the implementation of focused
measures during the first half of the plan.

In addition, personnel costs will increase due to improved
employment conditions for senior employees (rehired), etc.
Energy costs will rise due to higher resource prices and a
rebound from the disasters. We are planning for an increase in
rental payments accompanying the opening of all sections of
the Osaka Higashi Line.



Consolidated Financial Forecasts LJX
¥ Billions
Results Forecasts _l_#‘f?‘f 8l
FY2019.3 FY2020.3 (Decinss) LT
A B BA | B/A-
Operating Revenues 1,529.3 1,557.5 28.1 | 1.8
Operating Expenses 1,332.3 1,359.5 27.1 2.0
Operating Income 196.9 198.0 1.0, 05
Non-operating revenues and expenses, net (13.6) (13.5) 0.1 ! (0.9)
Non-operating revenues 9.4 8.9 I'CI_S)E -
Non-operating expenses 23.0 22.4 ((ZI.B)? -
Recurring Profit 183.3 184.5 1.1, 06
Extraordinary profit and loss, net (26.1) (6.0) 20.1 -
Extraordinaryprofit | 200 = . =1 [ -
Extraordinary loss 55.2 - — —
Profit attributable to owners of parent 102.7 118.5 15.7 15.3
Net income per share( ¥) 533.31 616.06 o
Note: Figures in brackets { ) are negative values. 15

Slide 15 shows our consolidated results forecast.

We are planning a gain of ¥28.1 billion in operating revenues,
and a rise of ¥1.0 billion in operating income.

Subsidiaries will record an increase in expenses accompanying
the aggressive promotion of growth initiatives targeting the
achievement of the medium-term management plan, but these
companies will register growth in operating income.



Consolidated Financial Forecasts (Segment Information)
JA-WEST
¥ Bilhons
Results Forecasts | YOY ...........
FY2019.3 FY2020.3 Increasts | o
(Decresse) |
A B BA | EfA-1
Operating Revenues™ 1,529.3 1,557.5 | 28.1 | 1.8
Transportation 8539 574.2 20.2 2.1
Refaill 2455 237.7 7.
Saes of gooos and food services 170.0 156.0 14.0
s < sen] | waase [13.1] [18.8] [3.5] [20.7]
Department Siones 67.1 F2.5 5.3 I 8.0
Real estate 148.5 162.3 13.7 9.3
snapping 615 62.4 0.8 | 1.3
84.9 97.9 12.9 15.2
Other busnesses 181.3 183.3 1.9 1.1
Fiokel 356 39.1 3.4 9.7
Hippon Trawel Agency 40.5 41.2 0.6 1.6
Operating Income™* 196.9 198.0 1.0 0.5
Transportation 136.2 136.7 0.4 0.3
Retail 6.1 6.4 0.2 4.2
e — g 4.9 5.0 0.0 | 1.2
Ducat rant st 1.0 1.1 0.0 7.4
Real estate 356 36.3 0.6 1.7
Enopping cantar 9.6 8.2 (1.4)] (15.0)
na e wane e ma 18.2 18.9 0.6 | 3.6
Other businesses 212 21.6 0.3 1.5
e 1 2.4
127.8
wnes
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Finally, slides 16 and 17 show forecasts by business segment.

In the retail business, we are planning lower operating revenues
and higher operating income. The decline in operating revenues
will be attributable to an effect of ¥21.4 billion from a change in
the method of recording revenues due to a change in the
contracts of tenant stores in stations. This will be no effect on
income. Despite opening expenses, etc., for four Via-inn hotels,
we will work to maximize the effects of our alliance with Seven
Eleven, maximize the effects of the renovation of JR Kyoto
Isetan, etc. As a result, the forecast calls for higher operating
income.

In the real estate business, shopping center renovations will
impede growth. Nonetheless, we are forecasting increases in
operating revenues and operating income due to a full-year
contribution from large-scale lease properties and to our efforts
to expand the sales business.

In other businesses, we are forecasting higher operating
revenues and operating income due to the opening of the
Vischio Kyoto in the hotel business, etc.

This concludes my portion of today’s presentation.



Each Segment Forecasts

JA-WEST
¥ Billions
Forecasts FY2020.3
Yoy -
(Decrease)
«Change in the method of recording revenues due to
Sales of goods s ke 156.0 (14.0) (8.3) &8 change in the cortracts with tenant stores in stations
and food services |
Cperating Income 5.0 0.0{ 1.2
Retail 7
Cpeatrg Reversts 72.5 53 8.0|-Ful-year contribution from renovation opening, etc.
Department staores
Operating Income 1.1 DD 7.4
~Fulk-year contribution from
e —— 62.4 0.8 1-3/ the Kyoto renovetion opening, etc
Shopping center *Partial dosure of stores due to rengvation work
Operating Income 8.2 (1.4) (15.0)| inOkayama station
Real estate i Ciosure of stores due b renovation work in Ashiya station
il | Cpenanng Bavenues 97.9 ]_29 15.2 |~Increase in number of residences sold, s
and sale i
Operating Income 18.9 0.6 3.6
Cerueng Rasras 39.1 3.4; 9,7|-New opening of HOTEL VISCHIO KYOTD, stc.
Hatel
Qperating Income 11 0.0{ 24
Other Businesses T
Qpatig Feverums 41.2 0.6] 1.6
Nippon travel agency
Operating Income 0.5 0.2 127.8

MNate: Figures in brackets [ ) are negative values.
* Operabing revenues are the revenuas from third parties ( = customers).

The breakdowns of operating revenues by each segment are the sums of revenues of major subsidiaries.
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Other Data

JA-WEST
Persons, ¥ Billions
Results Resuits Forecasts
FY2018.3 FY2019.3 FY2020.3
ROA (%, Consolidated)*1 6.3 6.2 6.1
ROE (%, Consolidated) 11.3 9.8 10.6
EBITDA (Consolidated)™ 356.1 361.3 371.2
Depreciation (Consolidated) 163.5 163.1 172.0
Capital Expenditure
(Consolidated, ovn fund) 169.4 245.3 278.0
P P B S ey
apitar cEKpEnGilire
(Non-consolidated, own fund) 127.8 190.9 209.0
Safety related capital expenditure 83.2 125.2 120.0
Dividends per share (¥) 160 175 190
Results Results Forecasts
_________ FY2018.3 FY2019.3 FY2020.3
Consolidated | Non-Consslisated | Consolidated | Mon-Consoliated | Consolidated | Non-Consolidated
Mo. of employees at the end of period 47 869 | 25,291 47 842 24,866 - -
Financial Expenses, net (20.2), (19.6) (18.8) (17.7) (19.0) (17.3)
Interest and dividend income 0.7 | 1.2 1.1 2.2 0.8 2.4
Interest expenses 20.9 | 20.8 20.0 20.0 19.8 19.8
Note: Figures in brackets ( ) are negative values.
*1 Figures at the end of FY2018.3 have been retroactively adjusted due to the application of "Partial Amendments to Accounting
Standard for Tax Effect Accounting”
*2 EBITDA = Operating Income + Depreciation + Amortization of goodwill 18




JA-WEST

H Individual Business Initiatives
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Once again, I am Tatsuo Kijima, the president of JR-West.

Now, I will discuss our initiatives in each business field.




Groupwide Strategies : Capturing Inbound Demand
JA-WEST

- ik - : *For number of overseas visitors to Japan, etc.,
_ Status of progress with medium-term management plan objectives please refer to page 37.

FY19.3 results FY20.3 objectives

Consolidated operating revenues ¥46.5 bilion Yo 1089 ¥53.3 billion YoY 115% ¥65.0 billion
Transportation revenues ¥31.1 bilion YoY 11096 ¥35.8bilion  YoY 115% ¥45,6 billion
Number of users 1.76 million people YoX 110% 2.0 million people YoY 1149 2.6 million people

Z Major initiatives

Improving reception systems

« JR-WEST Online Train Reservation services for overseas
(Individual tickets: March 2019, exclusive products: May 2019)
= Internet reservations from overseas (exclusive products /

individual tickets), accommodating receipt of tickets

{collaboration with Universal Studios Japan)
= Setouchi tourism promotion campaign
= Developing/enhancing new tourist attractions

that meet the varied needs of visitors in

at green ticket-vending machines. accordance with countries and numbers of
+ Shinkansen free Wi-Fi (completion of installation planned for FY2020.3) visits to Japan (incuding intermodal
+ Enhancing provision of information in foreign languages passenger transportation)

{disr < hroadcas 1 [ s = e O 0 or 2 1l
(displays/broadcasts in multiple languages, opening Twitter account, etc.) Strengthening promotions

Capturing demand on a groupwide basis * Strengthening PR in Europe, the U.S., and

Australia through collaboration with destination
+ Expanding development of accommeodation facilities, renovating hotels and management organizations (DMOs)
commercial facilities {--> pages 26 to 31) = Global attentbion on Setouchi area (—> page 37)
+ Expanding payment methods at department stores, shoppingcenters, hotels + Expanding sales channels through collaboration
(AliPay, WeChat Pay) with OTA, etc.
= Already introduced at IR Kyoto Isetan (department store) and Granvia, (Capital tie-ups with GOQUO, WAmazing)

vischio (hotels). Planning to introduce in shopping centers in entire westemn (J (){ -}J 0 N \anazing

Japan area by March 2020 (Already introduced at 2 facilities in Kyoto)
L] L] = = ) (] . » » L] a

= W axpa vations
ove i3 eXpanding pa =1 5 DS 0 .ﬁ S‘Etc. 20

First, please look at slide 20. Capturing inbound demand is one
part of the Groupwide strategies in the medium-term
management plan.

Specifically, these efforts will comprise the four pillars shown
here, such as improving reception systems for visitors and
capturing demand on a Groupwide basis.

To improve reception systems for visitors, in March 2019 we
commenced an Internet reservation service for overseas markets.
The variety of products for which Internet reservations can be
made overseas has increased significantly, and it is now possible
for customers to reserve tickets overseas and then pick them up
at green ticket vending machines in Japan.

In addition, to capture demand on a Groupwide basis, we are
implementing renovations at hotels and commercial facilities, and
we are also working to expand the methods of payment that are
accepted.

Capturing inbound demand is one part of the important
Groupwide strategies in the medium-term management plan, and
we are doing our utmost to capture that demand.




Railway Business : Increasing Safety

JA-WEST

_ Status of progress with medium-term management plan objectives

FY19.3 FY23.3

results objectives
et P AL Ocases S IRRSirGiia sl
Railway labor accidents that result 1 0 cases

in fatalities among our employees L cases IS year Accidents at level crossings

;[ransportatim disruptions due to internal
actors

Rallway accidents
mmml
]

- Introducing new rolling stock |

: Ear - c p
=» [ntroduction to be cnmplered an rr:ur‘s used Earthquake resistance reinforcement, early

*Platform gate installaticn

n direct operation between the Tokaido detection of earthquakes, derailment prevention = Of 35 stations for which installation s
E\Iﬁja“?ﬁe" and the Sanyo Shinkansen within . gione reinforcement measures planned by FY2023.3, installation has
« Ground-based sensors for detection of bogie {Kansai Urban Area) been completed at 14 stations
abnormalitie = At time of completion of construction * Including stations at which installation has
- ﬁorrn 1Et§!1:|glﬂ5la”3h0“ of first unit in (F¥2023.3), expect to be able to reduce been completed only on certain platforms

= Planni |n5talahun of all 10 units rastricted train operation time by

FY2021.3 ;
- Es ['-Jv}“ shed Shinkansen Dperations Division approximately 85%

Steadily advancing a range of measures to achieve medium-term management plan objectives

Next, please look at slide 21.

In the medium-term management plan, we outlined three main
areas of safety enhancement measures.

For the Shinkansen, as one critical incident countermeasure, we
are working diligently to install a total of 10 ground-based sensors
for detection of bogie abnormalities by FY2021.3. We are also
taking steps to bolster governance, such as establishing the
Shinkansen Operations Division as a dedicated Shinkansen unit.

In the area of disaster prevention and disaster damage reduction
measures, we are moving forward with earthquake resistance
reinforcement and slope reinforcement measures. In regard to
last year’s earthquake and heavy rain damage, we believe that
our initiatives have shown good results at those locations at which
countermeasures were implemented.

Safety enhancement is the basis of our management, and moving
forward we will continue to implement safety enhancement
measures, including both tangible and intangible initiatives.



Railway Business : Increasing Productivity

JA-WEST

Revising services and equipment

——
O Expanding stations at which services have been introduced through remote system call centers mrﬁ:’
+Expected expansion of introduction in Kvoto-Osaka-Kobe Area (total of 340 stations) #'}Ir— L

Beginning of Future (around FY31.3)
Fr19.3 L S

IR Ticket Offices {"Midori- Approx. About 30 stations (centered on strategic stations,

no= madoguchi™) 180 stations Shinkansen stations)

- " , About 100 stations (expansion centered on stations other LA

Plus” green ticket- Approx. ? P ! :
i ines"1 5 than those listed above. amount of investment during the
vending machines 0 stations o djum-term management plan: ¥2.0 billion)

Advanced function ticket _Apgrcx. =
wending machines™* 70 stabons’ .
=1 Ticket vending machines that can handie ticket purchases, changes, and refunds. Remote cperstors available, possible to confirm discount certificates
=2 Ticket vending machines that can accommodate purchases of IC cards as well as the use of credit cards to purchase commuter passes

=3 Including stations with both JR Ticket Offices ("Midori-no-madogudhi™) and “Plus” green ticket-wending machine

Nearly all staffed stations

Building a system that can continually govide higher levels of sa
and customer service with limited staff members at the statio
Aiming to reduce total station employees by about 10% (approximately 600 people) by the end of FY2023.3

Maintenance system changes

+ Introduction of train car status monitoring system “) Fostering innovation through CVC
(Using ground equipment to automatically ascertain status of train roofs, ' "
pantographs, and wheels) = Completed installation of 1 unitin June 2018, o @iXo
planningto introduce a total of 15 units by FY2022.3 | = Aiming to establish new maintenance
methods through CBM
4D sensor m“]mm"

= Aiming to foster early detection of
malfunctioning and labor-saving/increased
efficiency in inSpections through non-contact,
high-precision measurement using 3D
measurament technology

Using technology to advance the establishment of sustainable railway/transportation systems 22

Next, for information about our efforts to increase productivity,
please turn to slide 22.

Under the plan, measures to increase productivity can be broadly
classified as revising services and equipment and implementing
maintenance system change initiatives.

In the revision of services and equipment, we have recently
announced our plans for future station operational systems.

Specifically, JR Ticket Offices ("Midori-no-madoguchi”) will be
concentrated in Shinkansen stations and strategic stations, while
at other stations we will introduce ticket vending machines with
added functions, such as the availability of remote operators,
under the name “Plus” green ticket-vending machine. In this way,
we will realize efficient station operational systems.

As the birthrate declines and the population ages, it will become
increasingly difficult to secure human resources. In this
management environment, we will work to build systems that can
continually provide high levels of safety and customer satisfaction,
even with limited staff members.




Railway Business : Shinkansen

JA-WEST

' Trend in Shinkansen revenues (full year)

466.6 470.7

457.0 =
447.7

437.2 434.6 Forecast
455.5

) Major initiatives

Safe, reliable transportation (--> page 21) Enhancing transportation services

« Trains used in direct operation between the + Increase in Mizuho 1 round-trips
Tokaido Shinkansen and the Sanyo Shinkansen  (March 2019 timetable revision)
standardizing on the N700A model (FY2020.3) + 5489 Corporate Service
= Realizing timetables that increase reliability/ — Internet reservations for corporations (November 2018)
convenience + Expanding area in which e5489 tickets can be received
(April2019)

Securing business sustainability + New IC boarding service for the Hokuriku Shinkansen
(end of FY2020.3)
+ Business trip support campaign

* Hakata Depot renovation
+ Establishment of Sanyo Shinkansen
maintenance base Fostering tourism demand

Hokuriku Shinkansen + Tourism campaigns through community collaboration
Tsuruga extension !:5;_3[_':-r'|l'| g 2023) (Setouchi, Hokuriku, etc.)
» Capturing Inbound Demand (--> page 20)

Capturing both business and tourism demand through increases in convenience and various campaigns 23

e Next, please refer to slide 23 for information about the
Shinkansen, which is our largest growth driver.

¢ In the medium-term management plan, we announced that we
will link safety — the largest strength of the Shinkansen — to
increases in competitiveness. In addition, we will increase our
share of the transportation market vis-a-vis airlines by taking
steps to enhance transportation services. Other initiatives will also
include striving to stimulate tourism demand by enhancing wide-
area tourism routes and implementing campaigns.

e In FY2020.3, there will be many positive special factors, such as
the leap year effect and the pattern of weekdays and weekends,
including Golden Week. Accordingly, we will work to fully leverage
those favorable factors as we strive to increase convenience,
implement campaigns, etc. In this way, we will strive to capture
both business and tourism demand.



Railway Business : Conventional Line (Kansai Urban Area)
JA-WEST

= Trend in conventional line revenues (Kansai Urban Area) (full year)

313.6

302.2 305.0 305.0 308.1
Forecast
307.3
P
N 2
|
|

W
-y

&
~J

T Major initiatives

Increasing the value of railway belts Increasing the quality of transportation services
+ Implementing Groupwide initiatives to develop + ICOCA point. service (October 2018)
areas along railway lines + PiTaPa post-paid services
(--= pages 26 to 29) + Specal rapid senvice fee-based seat 3

+ Opening of Umekoji-Kyotonishi station service—"A Seats” F-SEAT

(March 2019) (--> page 29) ; + Commuting-hour limited express service r
+ Opening of all sections of Osaka Higashi Line } —"Raku-Raku Harima"

(March 2019) (March 2019) = - -
* Umekita (Osaka) underground station ' ne' {
(Spring 2023)
« Mz asuj ( =

Naniwasuji Line (Spring 2031) (--> page 32) Securing business sustainability

Capturing Inbound Demand (--> page 20) « Suita Depot renovation ¢ i : i h f sents(area

Strongly advamgl}ﬂ initiatives to increase the value of railway belts
an

e quality of transportation services

e Next, please refer to slide 24.

¢ In the Kansai Urban Area, we will work to meet the objective of
increasing the value of railway belts and expanding the resident
population in areas along railway lines. To that end, the entire
Group will work together to implement initiatives, such as
measures to enhance the railway network, including the opening
of new lines and new stations, and to improve transportation
services, as well as measures to develop the areas along railway
lines.

e In March 2019, we opened the entire Osaka Higashi Line and
opened Umekoji-Kyotonishi Station, which is the first stop from
Kyoto. Customer usage has been favorable after these openings,
and moving forward we will continue to do our utmost to
establish and expand usage.

e Furthermore, in regard to increasing the quality of transportation
services, we are rolling out a number of new initiatives, such as
ICOCA point services.



Railway Business : Conventional Line (Other West Japan Area)

JR-WEST
O Trend in conventional line revenues (Other West Japan Area) (full year) e
110.5 110.0 111.0 108.2 111.5 105.6
Forecast ‘
~ !

108.1

= Hiroshima, Okayama, Toyama, stc
* Setouchi Palette Project

(--=> pages 27,30}
- Expanding 5489 ticketless service (September 2018)
= WEST EXPRESS Ginga (new long-distance train)

» Onomichi new station building (March 2019)
(Spring 2020)

- Converting of the Kibi Line to LRT @

+ Onboard IC ticket checking equipment
{Sakai Line March 2019, Wakayama Line Spring 2020) i uring und Demand (--=
Wireless automatic train control (ATC) system
(Wakayama Line Spring 2023)

Contributing to regional invigoration throu

g h the realization of city development
centeredon stations and of sustainable transportation services




Non-Railway Businesses : Retail Business JR

JA-WEST
Z Trend in results (full year) _ i
Forecast 244.8 | . r 1 ' 281.0
y 245.5 i
232.0 233.9 239.8 237.7 =
L]
Forecast 5.7 .
10.0

O

Z Major initiatives

Enhancing asset efficiency Expanding business scale
Sales of 4 » Strengthening operating capabilities of + New openings of Seven-Eleven allied stores
: rEI Eaﬂ goods Seven-Eleven allied stores = End of March 2019: Cumulative total of
/- IeggEeTvices = FY2019.3 sales up 40% *vs. before conversion 391 stores
* Kyoto in-station renovation (April 2019) (-->page29) - New openingsof "VIA INN”
+ Okayama in-station renovation (Fall 2020) accommodation-oriented hotels (> page 28)
Enhancing asset efficiency
Department
stores + Large-scale renovation of JR Kyoto Isetan

(Spring 2020) (--> page 29)

Accelerating gmwth t{;ugguelh in-station renovations and exPanded openings

even allied stores/Via-inn hote

e Next, I will explain the situation in non-railway businesses. Please
refer to slide 26.

¢ In the retail business, our strategies include working to increase
asset efficiency by renovating department stores and in-station
stores, and expanding our business scale by opening Seven-
Eleven allied stores in areas surrounding stations, opening new
accommodation-oriented hotels, and implementing other
measures.

e As of the end of March 2019, we had 391 Seven-Eleven allied
stores. The conversion to Seven-Eleven allied stores is generating
significant effects, with sales at converted stores up by about
40%.

e Also, Via-inn accommodation-oriented hotels continue to maintain
high occupancy rates, with an average occupancy rate of more
than 90% at existing hotels in FY2019.3.

¢ In department stores, we will continue to do our utmost as we
work toward the full renewal opening of floors two to five in
spring 2020.



Non-Railway Businesses : Real Estate Business
JA-WEST

Z Trend in results (full year)

Forecast 147.8

168.5
162.3
A 148.5 =5 °
; 139.6 ™ _—

108.8 109.5

., naiating Inthme Forecast 33.4 -
= B a5

Z Major initiatives

Implementing city development starting from stations Expanding busine:

Real ""’73“:] lease - Business utilizing city-owned site southwest of Toyama Station + Initiatives outside railway service
g = ‘:nf; Sic'f i) (Spring 2022) area ( Tokyo metropolitan area,
5 39to 40) :
Pages- » Redevelopment project in urban district in front of Okayama MNagoya metropolitan area)

Station (FY2026.3)

Enhancing asset efficiency

= Large-scale renovation
- Kyoto (April 2019) (--> page 29)
Shopping centers - Okayama (Fall 2020)
= Total floor space after renovation: approximately 17,500m
(increase of approximately 3,500m)
- Hiroshima ekie Phase IV (From summer 2019)
Rebuilding of station building {Spring 2025)(—> pages 30 to 31)

Conl:rlbutlng‘to Incre?ses in reglongl value and rallwa(r belt value through
opment in station in areas surrounding stations 27

Please refer to slide 27, which covers the real estate business.

In the real estate lease and sales business, to maximize regional
value and railway belt value in the western Japan area, we are
implementing aggressive initiatives inside and outside our railway
service area. In the shopping center business, we are working to
increase asset efficiency by conducting development and
renovation measures that reflect consideration for local
conditions.

In shopping centers, we are planning multiple large-scale
renovations, including Okayama in FY2020.3. In addition, we are
preparing for the opening of Hiroshima Station ekie Phase IV from
summer 2019.

In real estate leasing and sales, we are planning for substantial
growth in the current year. Please refer to the Appendix, which
lists major lease/sale properties.



Non-Railway Businesses : Hotel Business

* Information includes non-consohidated hotel operations JA-WEST

T Status of progress with medium-term management plan objectives

FY19.3 results FY20.3 targets FY23.3targets

External sales ¥48.8 billion  YoY+¥1.4 billion ¥55.7 billion Yo +¥6.9 billion ¥63.2 billion

* Consolidated basic (Retail business: "VIA INN" + Other businesses: Hotel operations)

2B Oither - - . -
N e = 1 [Kyoto] Renovation of entire hatel] | [Osaka] Renovation of entire hotel
Granvia LR, City hotels 2,270 ¥ S .-.-:_ [ ~April 2022} -
. hotels rooms Spring 2020, (~April 2022
7 High-
Vischio 49 | accommod 2 590

2 "_'- hotels rooms

N

{ ’
[Hakataguchill [Shinzaibaszhi|| &
Ekimae]

[Kyotosk
Hachijoguchi)

22 5292

® smmanos| i
VIAINN F VIAINN|| e ormpeaton-
L "'\ onented hotels | horels | rooms

Opening Opening
May 2019 || June2019 1 Fiart s
| 468 rooms || 205 rooms || 224 roo | 240 rooms )| 250 rooms J
Potel = potel|l Communit [Umeksofifkyote)] ~ Dpening:Spring 2020
<= Fotell srlantad” = ly 2 No, of Focrs: Appro. 140 Fooms

First Cabin Station i 3 260
GEFIRSTCABN | oo Tiotels | hotels | rooms

Total: 8,412 rooms
Addressing diverse accommodation needs wit&mg{gfge brands,

entered on accommodation-orient

e Please look at slide 28, which covers the hotel business.

e Under the medium-term management plan, we will work to
address diverse needs. To that end, we will develop five hotel
formats, centered on accommodation-oriented hotels, and strive
to expand the scale of our hotel business.

e In FY2019.3, by opening a number of Via-inn and Vischio hotels,
we added more than 1,000 rooms.

e In FY2020.3, we plan to open four Via-inn hotels and 1 Vischio
hotel. We will work steadily toward a Groupwide total of 11,000
rooms in the final year of the medium-term management plan.



<Topics> Increasing Regional Value/ the Value of Railway Belts : Kyoto
* For Kyoto Station usage, etc., please refer to page 41 JR-WEST
saganc Line 1 1 i
Increasing the customer-drawing ability

of the Umekoji area through the Kyoto Railway
Museum and the opening of a new station

At Kyoto Station, realizing optimal allocation of
commercial facilities overall, increasing asset efficiency

Commercial
facilities

Station

Umekoji-Kyotanishi R —
(March 2019} ‘ ‘

Kyoto Aquarium

Kyoto Railway
Museum Umekefi Park

Kyoto Station

Hotel

Expanding hotel lineup in front of
Kyoto Station and in Umekoji area,
Addressing diverse accommodation
needs.

track on Nara

Railway and non-railway businesses working together

to advance initiatives to raise regional value and the value of railway belts in Kyoto

Next, please look at slide 29. Over the next few slides, T will
introduce several examples of initiatives that integrate railway
and non-railway businesses.

The first is increasing regional value and railway belt value
through development in the area surrounding Kyoto Station.

In the railway business, as explained on the slide for the Kansai
Urban Area, we opened Umekoji-Kyotonishi station in March
2019, and we are accelerating initiatives to increase the quality
of transportation services in the Kansai Urban Area.

In non-railway businesses, looking ahead to spring 2020, for five
hotel brands, we will open new locations and implement
renovations in the area surrounding Kyoto Station. In this way,
we will work to address a variety of accommodation needs.

Furthermore, to optimize the positioning of all commercial
facilities at Kyoto Station, we will advance large-scale
renovations for in-station, department store, and shopping
center facilities. With a focus on the 2020 Tokyo Olympic and
Paralympic Games, we will strive to address a variety of
customer needs by implementing initiatives integrating the
railway and non-railway businesses.



<Topics> Increasing Regional Value/ the Value of Railway Belts : Hiroshima

* For Hiroshima Station usage, etc., please refer to page 42 JA-WEST
. Space above tracks / L
Open promenade /station x |
= under elevated tracks

{Full opening in October 2017) .
Futaba-no-sato i . e |( |e
Land reallocation Project e
prox.10,000m
. 130

Hiroshima

Station '_ :" : WTEN

New overpass

(Jaint start of operations
in November 2014)

—

= \ : p—

ln

apeuawold uadg

N

South exit area[Big Three projects]
+Station building (currently, ASSE)

rebuilding plan (Spring 2025)
(--> page 31) -Kabe Line extension [(March 2017)

e Next, please look at slide 30.

e At Hiroshima Station, in addition to station improvements that
include a north-south open promenade and a station building
above the tracks, we have opened a series of commercial facilities
since 2017, such as ekie.

¢ In this setting, we have recently announced the outline of the
plan for rebuilding the station building in the area near the south
exit, which is one of the Big Three Projects in the medium-term
management plan.



<Topics> Plan for Rebuilding Hiroshima Station Building (Big Three projects)

JR-WEST
+Illustration of exterior + Development overview
* Planned opening : Spring 2025 '
+ Building area : Approx. 14,000m
- Total floor space : Approx, 111,000m1
+ Scale : Abave ground, 20 floors;

below ground, 1 floor;
height: approx. 100m
+ Uses :

-Shopping center/ Cinema complex
(Store floor space: Approx. 25,000m)

- High-class accommodation-oriented hotel “Vischio”
(approx. 400 rooms)

- Parking lot directly connected to station building
(approx. 500 spaces)

- Parking lot in separate building (approx. 400 spaces)

#Illustration of floor organization

w Cinema complex

- retin apa |g spaces that bring together pedestrian selons,

commercial facilities, and stations, including station squares

e Page 31 shows an overview of this project. As can be seen in the
illustration of the interior, light-rail streetcars will enter directly
into a space on the second floor of the station building. Plans call
for this space to be connected, with no difference in grade, to the
Hiroshima Station central gate and the Shinkansen ticket gate. In
this way, we will create an appealing space that integrates
station, pedestrian, and commercial facilities.

e Furthermore, in addition to commercial facilities, such as a
shopping center and a cinema complex, a Vischio hotel with about
400 rooms will also be opened. We are aiming to build a facility
that creates new liveliness, exchange, and a strong impression,
with Hiroshima as a base for the Setouchui Area. Moving forward,
we will continue working together with local communities to
implement initiatives to develop cities and areas along railway
lines.



<Topics> Long-Term Growth Strategies

JA-WEST

City development initiatives centered on stations ] P

Spring 2023
Kanazawa-Tsuruga extension d

« Large-scale strategic stations:
Big Three projects (Osaka, Sannomiya, Hiroshima)
+ Establishing Kansai metropolitan area brand : Kyoto, Shin-Osaka
= City development imtiatives centered on core cities in other
West Japan area : Toyama, Kanazawa, Okayama, Onomichi

Sanyo
5I1insen

=
Hakatg, *

g~ -
Sannomiya” =~

Bnomichi 3
., Kansai
. - — International gy
| Capturing Inbound Demand (> psge20) | e
' Enhancing wide-area railway networks,
| centered on the Shinkansen
| Creating wide-area tourism promotion zones
Developing, branding, and promoting tourist attractions that draw on
the distinctive characteristics of western Japan
hema o L
Growth opportunities
+(G20 Osaka Summit 2019 *Rughby ‘:"-"Drld Cup ?ﬂ.l‘.:-’
World Masters Games 2021 Kansai *Osaka Exposition 2025
IR invitations *Chuo Shinkansen maglev line

Advancing wide-area tourism policies centered on the Shinkansen and city development initiatives

centered on stations, with a focus on the large number of growth opportunities

e Next, please look at slide 32.

e This slides shows a map that illustrates our medium to long term

growth strategies, as outlined in the medium-term management
plan.

e Our railway service area offers a large number of growth
opportunities, such as for expos, integrated resorts, etc. In this
setting, to fully leverage those opportunities, we will take the

initiative and implement measures from a medium to long term
viewpoint.
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Capital Expenditure Plan,
Returns to Shareholders
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p p JA-WEST
Z Trend in capital expenditures (full year) Unit: ¥ Billior
F b oo (Restated) Safet Depreciatior Forecast
i s o P R 272.0 278.0
expendiures Siaicd Lapica alid aITIOTILL SR
45.3
295.6 233.1 2 | |
192.4
166.7 169.4 (172.0)
. . . * 1 ® (163.1)
89.3 90.2 83.2
Total capital expenditure Results FY19.3 Major capital expenditure projects for FY20.3
during the medium-term
management plan period By segment Capex for growth
Total: ¥1,270.0 billion « Railway business + Non-Railway Businesses
i i - Increasing Productivity - Department store
ransportation ¥ 207.2 billion (Station operationa renovations (Kyoto)
systemns, etc. ) . - Lease properties development
) o - Strategic station development ¢ chima, Tharaki, ete.)
Retail ¥ 5.6 billion - ts::n:nqr\au;r;g'rk:gfen Shopping centers remw_aElon
- Umekita (Osaka) underground _;;'i?"hzr:j:i':‘:LEl:I"m"U AT
Real estate ¥ 44.8 billion bk o pEEE v
o - Safery/disaster-prevention
Safety-related Other ¥ 80 b « Rolling stock - Platform safety measures
capex o —_— U’ bilfion replacement/rencvation - Further advancing earthquake
¥530.0 billion h - Sanyo Shinkansen (N7004) resistance reinforcement
* Including externally funded construction - Wakayama region (227 serias) Slope reinforcement measures
Even though the construction work schedule for FY2019 as 3 ed due to natural disaste
there is no change in the total amount fo X dium anagement pla 34
teadily implementing nece estme

e Next, please look at slide 34.

e In FY2019.3 capital expenditures increased ¥75.8 billion year on
year, to ¥245.3 billion, due to the introduction of new rolling
stock and the development of real estate lease properties.
Because we gave priority to disaster recovery, etc., this amount
IS ¥26.6 billion less than the amount of the forecast. However,
we have steadily implemented safety investment in line with the
plan.

e OQOur safety investment will be concentrated in the first half of the
medium-term management plan, and in FY2019.3 we adjusted
the work schedule due to the disasters. As a result, for
FY2020.3, we are planning capital expenditures of ¥278.0
billion, an increase of ¥32.6 billion year on year. In addition,
targeting future growth, we will also invest aggressively in non-
railway operations.



Returns to Shareholders

JA-WEST

Shareholder return policy
2 We will implement stable dividends, aiming for a dividend payout ratio of approximately
359% in fiscal 2023.
_ Over the period of this plan, our yardstick will be a total return ratio of approximately
40%, and we will make flexible acquisitions of treasury stock.

Shareholder return in FY20.3

2 Planning on dividends of ¥190 per share, an increase of ¥15.
*10th consecutive year of higher dividends.

O Planning to acquire own shares, with upper limit of ¥10.0 billion

(Reference): Trends in dividends per share (¥) 175 190
160

135 140
110 115
70

ordance e shareholder return policy,
dividends fo e 10th consecutive year and to acquire own shares EIS

Please refer to slide 35, which covers shareholder return.

The dividend forecast for FY2019.3 is for annual dividends of
¥175 per share, which is in line with the guidance provided
previously. In addition, the Company acquired and canceled ¥9.9
billion of its own shares.

For FY2020.3, we are planning to pay a dividend of ¥190 per
share, an increase of ¥15. Furthermore, the Company is also
planning to acquire its own stock this year, with an upper limit of
¥10.0 billion. In accordance with the shareholder return policy in
the medium-term management plan, we will provide an
appropriate return to shareholders.

Finally, the natural disasters had an effect on FY2019.3, but this
effect is only a transitory factor. There is no change to our
expectations for the final year of the medium-term management
plan.

There will be a large rise in costs in FY2020.3, but we will work
to increase revenues by steadily implementing the measures
that we have described. Going forward we will continue striving
to raise corporate value over the medium to long term.

This concludes my portion of today’s presentation.
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(Reference (1))

Appeal of JR West's Railway Service Area (Capturing inbound demand)

JA-WEST

Z Number of overseas visitors to Japan -

Hationwide Bl Kansai International

1,036
252 317
E=

Frioen prossced By ““-\.
Ohca Cay Board of Education

Hiroghims Prefectune

3,119

# Number of averseas visitors entering Japan by airport
(Source: Ministry of Justice)

Growth rate

2013 2018 (vs.2013)
Ttk onal e
mw ﬁppau#n 232 765 33t
Fukuoka 69 241 3.5 times
Narita 426 B56 2.0 times
# Number of international visitor guest nights Urie ; 10,000 parsan-mights
(Source: Japan Toursm Agency, accommodation survey)
Growth rate
2013 2018 (vs. 2013)
(exciding Kansai
u nsa 1,067 3,0 .2 til
Urbanﬂ.rea} A0 ,081 3.2 times
Nationwide 3,350 8,859 2.6 times

Setouchui Area is drawing attention from around the world.,

+ [The New York Times]
=52Places to Go in 2019 NO. 7 [Onky ssecion from Jagan)
+«  [NATIONAL GEOGRAPHIC TRAVELLER (UK)J
=+The Cool List 2019  (ony smiscon trom Japan)
This year's must-see destinations Best19 No. 1
+« [Fodor's Travel] [Travel +Leisure] etc.

Multiple big events, centered on Kansai

G20 Osaka Summit 2019

Rugby World Cup 2019

World Masters Games 2021 Kansai
Osaka Exposition 2025

LI ]
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(Reference (2)) Major Disaster Prevention / Disaster Damage
Reduction Measures to Address Natural Disasters JA-WEST

g CITE VGRS BT Earthquake resistance reinforcement measures

(O Measures since the Great Hanshin earthquake
(Shear failure type slevated track pillars, bridge collapse prevention measures, atc.) @ almaost completad

t2| & | Elavated track pllars e : _' . i L Amount of
(Shear fallure type) imvestmeant
() Measures since the Great East Japan Earthquake {Expandad subject hrea,.‘hml:llngs to prepare for earthquakes : Approx.
in Tokal, Tomnkm, amd Mankal regions) : Approw. 50% completed ¥100.0 Gillian

Elewrui track pilars i
Irntl

(0 Additional measures that will be advanced in the future (expanding subject lines and structures with consideration for the progress Amount of investment
of the measures listed abowe and for Kumamoto Earthguake / earthquake In northern Osaka Prefecture)  (by FY2043.3) : Approx. ¥240.0 billion

LGl E R T LT Gl BRET T Slope reinforcement measures (Kansai Urban Area)

) Completed on sections primarily used for local trains on the Biwako Line, IR Kyoto Line,
JR Kobe Line; on the Osaka Loop Line; etc. (FY2018.3) Amount of investment : Approx. ¥4.0 billion
= Approximately 45% reduction in restricted train operation time during rainfall on subject sections of track
) Expandingto sections, etc., primarily used for special rapid service trains, etc., on the Biwako Line,
JR Kyoto Line, and JR Kobe Line (by FY2023.3)
= Expect to be able to achieve approximately 85% reduction in restricted train operation time during
rainfall on subject sections of track Amount of investment : Approx. ¥10.0 billion

Anti-wind barriers (Hokuriku Line, Kosei Line)

O Completed installation on subject sections (FY2019.3)
= Reduction of about 60% to 70% in restricted train operation time due to revision of strong wind regulations

Shin-Osokn
Station ates
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(Reference (3)) Major Real Estate Lease Properties
JAWEST

FY19.3 results

Ok Cliey,

Osaka Prefecturs Honshema  Prafeciure Prefecture
Hotsl, s, Commarcal Thoitel, I L)
Appre. 14,0004 Appra 5,600 Appio 4 400
June 2018 February 2019 March 201%

WVIERRA Court Ayme™

Mgk, M-t
Tolopo Prefecture Takyo Prefecture

Ehivodg-bu.
Tokoro Prefecture:

Offices Rentsl condorminasmd Rertal condominiums
Apprn 1,200 Agora. 1 900 Appra. 1 900 Apprei. 7, 5004 Appras. 2, 1004
Novernber 201E acquisiion Decerber 2016 acquaiion March 2019 acquisition March 2010 acguisition March 2019 acquisision
g hamd shinchuotho RIanzae SEON  ntaben 1K Blikdieg wumm mm Higmhi Kujo  Busnes usidng cty-
fey 5 K Buiiding Cisisan MK Buliding ¥ et Iding ﬂ(m-ql\tm-ﬁﬂkh.ﬁ'u owned ste southveest
Lo i deveiopment. cescprert o (provisional) i ‘development of Towma Sation
Casica Chy, Tearais Chy, Kanazavws City, Sumids-iq, Kyoto City, Kyoeo Hirashima Cay, Kyoto Chry, Kyoto Toyama City,
‘Osaéa Prefecturs C‘g?in Prafacturs Toioys Prefecure Prafecturs. Hirzshima Prafecturs Prefectune Toyama Prefacture
rmercist faciites, : it
el X Commercal faclte, Hete,
Uses G 5 Banaal :n::-m\-fu.llm. Cffices o ol Heead Heosl c i
Toml o g 11,0004 Bpprnx. 13,0000 Appres 68,1000 Approe. 8,900 Agproe 8,300 Appiro 5,700 Approe 3,000 Appres: 40,000
Cpening date -
(piannes) May 2019 June 2019 Winter 2099 Wirasr 2019 Saring 2020 Spring 2020 Summar 2020 Sprng 2022 39




(Reference(4)) Major Real Estate Sales Properties

FY19.3 results * Indicates joint business with other companies

Location Iharakl City, Kyoto City, Osaka City, Amagasaki City, Ritta City, Mishirna-gun,
Osaka Kyoto Prefecture Osaka Prefecture Hyogo Prefecture Shiga Prefecture Osaka Prefecture
Total units 283units SOunits Sbunits 366units 63units 264units 175units G0units
Start of delivery March 2016 June 2017 October 2017 March 2018 December 2018 February 2015 March 2019 March 2019

FY20.3~

Z TR e &
Property name J.GRAN MORIVAMA

_M City Tsukamoto
Kobe City, Moriyama City, Osaka City,
Rocnti Hyogo Prefecturs Shiga Prefecturs Dsaka Prefecture
Total units 118units 73urnits 31 2units
5“? of *"”“-"" September 2019 September 2018 March 2020

=L &

3 LGRAN MOTOSUMIYOSHI  PREDEAR FUCHUNISHIFU PREDESR YONDHAMAMITSLZAWA  J.GRANDIA HIYOSH! BRANZ TOWER TOYOSU*

Kawasaki City, Fuchu City, ‘Yokohama City, Kanagawa Yokohama City, Kanagawa Koto-ku,
acuLion Kanagawa Prefecture Tokya Prefecture Prefecture Frefecture Tokya Prefecture
Total units 41units 20units S51iunits B6units 1,152units
Start of delivery

(piaoned) July 2019 September 2019 September 2019 November 2019 March 2022  4(Q




(Reference(5)) Kyoto Station Usage, Etc. JR

JA-WEST

— = -
O Trend in number of railway passengers Shinkansen+JR West+KINTETSU Railway

(Kwtﬂ Station) +Kyoto Municipal Subway " JR West
(10,000 pecple) .
= p;ll 808 (Source : Kyoto Prefecture statistics) 13,033
{100) 11496 11,746 11,843 12,038 12334 12,357 12,812 12,850  (110)
s 7,420
(iooy | 6566 6706 | 6807 | BS16 | A11S | 700 | 732 | 7316 [(411)
FYa5.3 FYid.3 FYLii.3 FY1Z.3 FY1i3.3 Fri4a. s FYi3.3 FYio.3 FYi7.3 FYig.3
N R N * Figures in parentheses show index, with FY2009.3 = 100.
Z Trend in amount of tourism spending
and number of hotel guests from overseas (Kyoto City) (Source : Kyoto Prefecture) 1,126.8
1,086.2 (172)
Amount of tourism spending (¥ Eiulllon:;'.‘?a‘ ) 970.4 353
656.2 = 376
(100) cosa 6492 /Number of hotel guests 2904 316 sis  (576)
" from overseas (10,000 people) @ @
; 13;/
s / 113 @
100 E / 84
[ .) 78 . ] 52 -——_._../
— Y — -..._______‘.-______.
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

* Figures in parentheses show index, with 2008 = 100.
* The amounts of tourism spendingin 2011 and 2012 are not shown.

Over the past 10 years, the usage of Kyoto Station has increased 11%,
and the number of Kyoto City hotel guests from overseas has increased to more than 3.7 times the previous level.
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(Reference(6)) Hiroshima Station Usage, Etc. g!g

Z Trend in number of JR West railway passengers (Hiroshima Station)

{10,000| peaple) 2,817
2,579
(100) 2548 2,530 2576 2610 2662 2629 2680 2723 (109)
FY05.3 FYi0.3 FYii.3 FYiZ.3 FYi3.3 FYi4.3 FYi3.3 FYio.3 FYi7.3 FY18.3
@]

* Figures in parentheses show index, with FY2009.3

= 100.
Trend in amount of tourism spending and number of hotel guests from overseas

[Source - Hiroshima Prefecture) (Hiroshima City)
Amount of tourism spending | ¥ Billions)

246.3
Number of hotel guests from overseas (10,000 people) 337.7 243.0 (153)
: 210.6 213.6 :
161.1 188.9 152
(100)  jq5 | 1628 [ 1646 (490)
[ 118
.. 103 ._/‘.
e
a1 | 53 66/.
(100) 30 34 28 a5 o9
@ [ ] L ..———-——.
2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

* Figures in parentheses show index, with 2008 = 100.




(Reference(7)) ESG Initiatives

# Revising wages, work systems, etc. , for fixed-term employees
(senior employees (rehired) / contract employees, etc.)

that support both child-reaning and work.
+ Advancing diversity and inclusion

+ Formulating action plan for promotion of women's partiapation

+ Introducing telecommuting, satellite offices
« Further enhancing reduced-days work system
- Enhancing systems for train crew members whose work involves
overnight stays (about 4 actual days off per week)
= Opening a day care center for employees
#+ Advancing health management

» Raising base salaries, / diligence allowances, etc., establishing new allowances
= Rewvising systems for leave, vacation, etc., establishing work systems

JR-WEST
Society
_ Safety (--> pages 21, 38) Z Coexisting with communities C Human rights . _
O Human it and inotination (--> pages 23 to 32) # Formulating basic policy on human rights

[o o 1er satisfacti

customers, etc. (--> page 20)
# Advancing easy-to-understand
guidance services

o & » = Enhancngtrain location services

Selerted METI's “Fiscal New Diversity Management Selection Project” . ; k ;
= oy 2 2mp M « Improving operating status information app
+ Opening official Twitter account
and advancement in the workplace and developing the next generation

= Providing tablets for all train crew /

major stations for use in offering guidance

@
z=
-

1sal

=

o

—

-

= More than 70% receiving comprehensive physical examinations in FY2023.3, etc.

Governance

O Strengthening corporate governance
#Reducing term of directors (2 years —1 year)
+Considering frameworks related to development of officer
candidates, officer nominations, etc.

 Risk management
# Addressing large-scale events, such as G20, etc,

Environment

T Establishing new environmental targets in
medium-term management plan 2022

T Initiatives to help prevent global warming
# Introducing electric power storage equipment
(Power supply staion in Yasu}

# Enhancing guidance services for overseas

# Energy consumption intensity -3% (FY2023.3vsFY2014.3)
# Percentage of energy-saving railcars: 88% (FY2023.3), etc.

Trans.tioning areoe management wsxem to in_hwse company Mem
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Cautionary Statement Regarding Forward-looking Statements

JA-WEST

e This presentation contains forward-looking statements that are based on JR-West’s current expectations,
assumptions, estimates and projections about its business, industry, and capital markets around the
world.

® These forward-looking statements are subject to various risks and uncertainties. Generally, these
forward-looking statements can be identified by the use of forward-looking terminology such as “may”,
“will”, “expect”, “anticipate”, “plan” or similar words. These statements discuss future expectations,
identify strategies, contain projections of results of operations or of JR-West's financial condition, or state
other forward-looking information.

& Known or unknown risks, uncertainties and other factors could cause the actual results to differ materially
from those contained in any forward-looking statements. JR-West cannot promise that the expectations

exnraccad in these forwardlooking statements will turn out to be corract, IR-West's actual rasults could

be materially different from and worse than expectations.

e Important risks and factors that could cause actual results to be materially different from expectations
include, but are not limited to:

expenses, liability, loss of revenue or adverse publicity associated with property or casualty losses;

economic downturn, deflation and population decreases;

adverse changes in laws, regulations and government policies in Japan;

service improvements, price reductions and other strategies undertaken by competitors such as passenger

railway and airlines companies; and

O failure of computer telecommunications systems disrupting railway or other operations

oooog

e All forward-looking statements in this release are made as of May 8, 2019 based on information available
to JRWest as of May 8, 2019 and JR-West does not undertake to update or revise any of its forward-
looking statements or reflect future events or circumstances.

® Compensation for damages caused by the accident on Fukuchiyama Line happened on April 25, 2005 is
NOT considered in this presentation.
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