
• I am Nobutoshi Nikaido, the vice-president of JR West.

• I would like to thank you for taking the time out of your busy 
schedules to attend our results presentation today. I would like offer 
some brief comments to open today’s presentation. 

• In the first half of the current fiscal year, western Japan was struck 
by a series of natural disasters, including earthquake, heavy rains, 
and typhoons. JR-West’s operations were affected. 

• Over this period, we received support from a wide range of parties, 
including the national government and related municipal 
governments, and service has generally been restored.

• We will explain in more detail later, but at this point I would like to 
say that, although the natural disasters did have an influence, that 
influence was basically limited to the first half of the fiscal year. 
Also, we think that the influence on the current medium-term 
management plan will be minimal. I believe that the explanations 
we provide today will support this fundamental understanding. 

• First, Yoshito Fujiwara, the general manager of the Finance 
Department, will explain our financial results and forecasts. Thank 
you. 





• I am Yoshito Fujiwara, the general manager of the Finance 
Department. 

• First, I will provide a brief explanation of the Company's financial 
results for the first half of the fiscal year ending March 31, 2019, 
which were announced on October 29, as well as our forecasts for 
the full fiscal year.



• Please turn to slide 3, which shows a summary of our results for 
the first half of the fiscal year and the full-year forecast.

• I will discuss our results in the first half. 

• On a consolidated basis, operating revenues and operating income 
were both up year on year. On a non-consolidated basis, operating 
revenues declined but operating income rose. An extraordinary loss 
was recorded due to the natural disasters, and as a result, net 
income declined on both a consolidated and a non-consolidated 
basis. 

• In comparison with our plan, transportation revenues were ¥7.0 
billion lower than the amount that we envisioned at the beginning 
of the fiscal year, due to the influence of the series of natural 
disasters. On the other hand, in non-railway operations, overall our 
progress was basically in line with plans. 

• Looking at our full-year results forecast, we have not changed our 
plan for the second half of the fiscal year. To reflect the non-
consolidated shortfall in the first half, we have implemented 
downward revisions to the full-year consolidated and non-
consolidated forecasts.



• Please look at page 4 for an overview of the year-on-year increases 
and decreases in our non-consolidated results.

• Miscellaneous costs increased due to the influence of natural 
disasters, but maintenance costs and depreciation declined, and 
consequently operating expenses were down ¥5.1 billion. 

• Operating income increased ¥4.2 billion, to ¥94.9 billion, due to the 
substantial decrease in operating expenses. 

• Net income declined ¥9.9 billion, to ¥45.9 billion, as a result of the 
recording of extraordinary losses, such as provision due to natural 
disaster. 



• Turning to slide 5, I will explain the major factors behind year-on-
year changes in transportation revenues.

• For the Shinkansen, the fundamentals were firm. In addition, 
measures to increase inbound demand and usage during peak 
periods were effective. As a result, we were able to offset the 
influence of the natural disasters and recorded an increase of ¥4.5 
billion in Shinkansen revenues. Breaking this figure down, revenues 
on the Sanyo Shinkansen increased by ¥3.9 billion, to ¥205.6 
billion, while revenues on the Hokuriku Shinkansen increased by 
¥0.5 billion, to ¥21.5 billion. The Shinkansen fundamentals were 
101.9%.

• In the Kansai Urban Area, positive factors included good results 
with the opening of new stations aimed at increasing the value of 
railway belts and favorable results with measures to promote 
inbound demand and usage during peak periods. However, in 
addition to the influence of the natural disasters, the intense heat 
caused people to refrain from going out. As a result, revenues in 
the Kansai Urban Area declined by ¥3.4 billion. 

• As for other conventional lines, revenues declined by ¥3.0 billion 
due to the effect of the natural disasters. 

• The "Typhoon No. 21 (Jebi), others" category of special factors 
presents the total for multiple factors, including the negative 
influence of Typhoon No. 21 (Jebi), as well as positive factors, such 
as revival-related special demand following the heavy rain. 





• Please turn to page 7, which shows the major factors behind year-
on-year increases and decreases in non-consolidated operating 
expenses.

• As mentioned in the overview, overall operating expenses declined 
¥5.1 billion. 

• Due to the influence of the heavy rain damage, miscellaneous costs 
increased due to replacement bus service. Restoration work was 
given priority, and the work schedule for planned regular 
maintenance and CAPEX-related removal work was adjusted. As a 
result, maintenance costs declined. 

• In regard to the occurrence of natural disasters, please refer to 
page 35.

• In the first half, there was a significant effect from natural disasters, 
including an earthquake, heavy rains, Typhoon No. 21 (Jebi), and 
Typhoon No. 24 (Trami). 

• In particular, the damage from the Heavy Rain Event of July 2018 
extended over a wide area, including 14 railway belts and 279 
locations. As shown in the photograph, there was large-scale 
damage, such as soil eroding, slopes collapsing, and a bridge being 
washed away.

• As for the expenses required for revival from the heavy rain 
damage, as shown in the bottom margin of page 7, a provision of 
¥21.5 billion was recorded as an extraordinary loss. 



• Please turn to slide 8 for an overview of year-on-year changes in 
our consolidated financial results.

• Looking at operating revenue, higher revenue was recorded in all 
segments other than transportation operations, and as a result 
operating revenue increased ¥9.8 billion, to ¥736.9 billion.

• Operating expenses were down on a non-consolidated basis. 
However, on a consolidated basis they rose ¥7.8 billion year on 
year, to ¥623.6 billion, due to initial expenses accompanying the 
opening of multiple VIA INN and Vischio hotels and to commercial 
facility renovation expenses. 

• Consequently, operating income rose ¥2.0 billion year on year, to 
¥113.3 billion. 



• Please refer to slides 9 and 10 for year-on-year performance by business 
segment. 

• In the retail business, natural disasters and department store renovations 
had a negative effect on revenues. However, in goods and food service 
operations, results by Seven-Eleven allied stores were favorable. Due to 
this and other factors, operating revenues in the retail business increased 
¥2.0 billion, to ¥119.6 billion. Operating income declined ¥0.3 billion, to 
¥2.9 billion, due to VIA INN opening expenses and other factors.

• In the real estate business, there was a downward rebound in the real 
estate lease and sale business following the large-scale property sales in 
the previous fiscal year. However, in the shopping center business, the 
LUCUA 1100 renovation and other factors had a positive effect. As a result, 
operating revenues in the real estate business rose ¥0.5 billion, to ¥69.2 
billion. Operating income declined ¥1.5 billion, to ¥18.2 billion, due to the 
downward rebound from the large-scale property sales and other factors. 

• In other businesses, the hotel business recorded a decrease in operating 
revenue due to the influence of natural disasters and to the closure of the 
Sannomiya terminal building. Nippon Travel Agency recorded a decline in 
operating revenue due to sluggish market conditions, but in the 
construction business, orders increased. As a result, operating revenues in 
other businesses rose ¥8.6 billion, to ¥76.8 billion.

• Looking at operating income, due to opening expenses for Vischio Osaka 
and the effect of the closure of the Sannomiya terminal building, operating 
income in other businesses declined ¥0.2 billion, to ¥2.9 billion. 









• Next, please turn to slide 13 for our non-consolidated results 
forecast.

• For operating revenues, the forecast has been revised downward by 
the amount of the shortfall in the first half, while the second half 
has been left unchanged. As a result, the full-year forecast for 
operating revenues has been reduced by ¥9.0 billion from the 
previous forecast, to ¥979.0 billion. 

• For operating expenses, maintenance costs, etc., declined due to 
adjustment of CAPEX-related work into the next fiscal year and 
thereafter. As a result, the forecast has been reduced by ¥9.0 billion 
from the previous forecast, to ¥834.0 billion. 

• As a result of these factors, the forecast for operating income is 
¥145.0 billion, the same as in the previous forecast.

• As for net income, due to the reflection of the extraordinary loss 
recorded in the first half and to other factors, the forecast has been 
reduced by ¥15.5 billion from the previous forecast, to ¥74.0 billion. 



• Next, please look at slide 14 for our forecast for transportation 
revenue, and slide 15 for our forecast for operating expenses.





• Please turn to slide 16, which explains our consolidated results 
forecast.

• We are forecasting operating revenues of ¥1,516.5 billion, down by 
¥9.0 billion from the previous forecast; operating income of ¥187.5 
billion, the same as the previous forecast; and net income of ¥95.5 
billion, a decrease of ¥15.5 billion from the previous forecast. 

• This reflects revisions made for the shortfall in the first half on a 
non-consolidated basis. For non-railway operations, there is no 
change to the plan overall. 



• Finally, please look at slides 17 and 18, which show our results 
forecasts by business segment. 

• In transportation operations, we have reflected the non-
consolidated revision, and the forecast for operating revenues has 
been reduced by ¥9.0 billion from the previous forecast.  

• In the retail and real estate businesses, progress is generally in line 
with plans, and there are no revisions from the previous forecast. 

• As for operating revenues in other businesses, there has been no 
overall revision since the previous forecast. However, the forecast 
for Nippon Travel Agency, which faces weak domestic travel 
conditions, has been reduced by ¥2.0 billion from the previous 
forecast, and the forecast for the construction business, where we 
anticipate an increase in external work, has been increased by ¥2.0 
billion from the previous forecast. 

• There are no revisions to operating income forecasts. 

• This concludes my portion of today's presentation. 







• Once again, I am Nobutoshi Nikaido.

• I will explain the status of the initiatives for each business that are 
included in the medium-term management plan.



• First, please refer to slide 21.

• This shows initiatives to capture inbound demand, which is one of 
the Groupwide strategies in the medium-term management plan. 

• We have a railway network that covers all of western Japan, and we 
are working to leverage that strength. On that basis, we will 
develop and improve wide-area tourism routes and enhance 
reception systems, and the entire Group will work together to 
capture demand. 

• In the current fiscal year, we are implementing measures on a 
Groupwide basis to steadily capture demand, such as successively 
introducing free Wi-Fi on the Sanyo Shinkansen and Hokuriku 
Shinkansen, expanding the hotel business, and implementing 
renovations of commercial facilities. I will explain initiatives in the 
hotel and department store businesses later.



• Next, please look at slide 22.

• For the final fiscal year of the medium-term management plan, our 
numerical objectives are ¥45.6 billion for transportation revenues 
and ¥65.0 billion for consolidated operating revenues. For the 
current fiscal year, we are planning transportation revenues of 
¥31.7 billion and consolidated operating revenues of ¥47.0 billion. 

• In the first half of the current fiscal year, consolidated operating 
revenues were ¥23.0 billion, up 8% year on year. 

• This is slightly below our full-year objective of 9%. We think that 
this was a direct influence of the closure of Kansai International 
Airport due to Typhoon No. 21 (Jebi) in September, and that the 
Northern Osaka Prefecture Earthquake in June and the Heavy Rain 
Event of July 2018 had a minimal effect. 

• After the full opening of Kansai International Airport, usage is 
recovering in both railway and non-railway operations. Moving 
forward, we will work to stimulate demand in cooperation with the 
national government and municipalities. 

• In the second half, we will implement Groupwide efforts to capture 
inbound demand.



• Next, please refer to slide 23 for information about the Shinkansen, 
which is our largest growth driver. 

• In the medium-term management plan, we announced that we will link 
safety — the largest strength of the Shinkansen — to increases in 
competitiveness. In addition, we will increase our share of the 
transportation market vis-a-vis airlines by taking steps to enhance 
transportation services. And we will strive to stimulate tourism demand 
by enhancing wide-area tourism routes and implementing campaigns. 

• To increase safety, we will steadily implement both tangible and 
intangible initiatives. Specifically, we will steadily advance the successive 
installation of derailment prevention guards and the introduction of new 
rolling stock. We will also move forward with the introduction of 
equipment for detecting abnormalities in bogies. Furthermore, looking 
at intangible initiatives, we have formulated and are steadily 
implementing appropriate countermeasures for situations in which there 
is an abnormality.

• To stimulate business demand, we will continue working to appeal to 
frequent users by continually implementing business trip support 
campaigns, with a streamlined focus on time periods in which our trains 
compete with aircraft. Also, from November we plan to start a new 
Internet reservation service for corporations. 

• To foster tourism demand, we will continue to advance the Setouchi 
Palette Project, and we will increase product variation in the Japanese 
Beauty Hokuriku Campaign. In these ways, we will work to capture 
further travel demand. 



• Next, please refer to slide 24.

• Looking at usage in the first half, for the Sanyo Shinkansen, usage 
was down year-on-year temporarily due to the influence of the 
natural disasters, but the fundamentals remained firm, and we 
believe that the measures we implemented steadily produced 
results.

• For the Hokuriku Shinkansen, the economic situation in Hokuriku 
was firm. In addition, with a focus on competition, we generated 
good results with the creation of price-competitive products, point 
return campaigns, and other initiatives.  As a result, usage was 
firm.

• Going forward, we will continue working to steadily implement the 
measures in the medium-term management plan, such as 
increasing safety, strengthening competitiveness, and fostering 
tourism demand. 



• Next, please look at slide 25. 

• In the Kansai Urban Area, we will work to meet the objective of 
increasing the value of railway belts and expanding the resident 
population. To that end, the entire Group will work together to implement 
initiatives, such as measures to enhance the railway network and improve 
transportation services, including the opening of new lines and new 
stations, and measures to devleop the areas along railway lines. 

• In March 2018, we opened two new stations. Next spring, we will open 
the northern section of the Osaka Higashi Line as well as Umekoji-
Kyotonishi station. 

• In addition, to enhance transportation services, from October 2018 we 
will start ICOCA point services and PiTaPa post-paid services. In this way, 
we will work to achieve a transition to IC cards and seamless 
transportation. 

• Furthermore, in the other West Japan area, we will aim to develop 
businesses aligned with regional conditions. To that end, we will work to 
invigorate communities, centered on tourism; implement city 
development initiatives, centered on core cities; engage in dialog with 
local communities in order to aim for sustainable railway/transportation 
services; increase productivity by simplifying equipment, and take other 
steps. 

• We will continue to advance the Setouchi Palette Project initiatives. 
Moreover, we will energetically promote revival campaigns, such as the 
"Let’s Discover West Japan Campaign." 



• Next, please refer to slide 26. 

• Looking at usage in the Kansai Urban Area, in the first quarter 
usage was approximately the same year on year, but due to such 
factors as the series of natural disasters and the intense heat, 
which caused people to refrain from going outside, in the second 
quarter usage was down year on year. 

• On the other hand, we believe that the initiatives I mentioned, such 
as the establishment of new stations to increase the value of 
railway belts, are steadily generating results. In the second half of 
the current fiscal year, we will continue working to further increase 
the value of railway belts. 



• Slide 27 shows the retail business. 

• Under the medium-term management plan, our strategies include 
working to increase asset efficiency by renovating department 
stores and in-station stores, and expanding our business scale by 
opening Seven-Eleven allied stores in areas surrounding stations, 
opening new accommodation-oriented hotels, and implementing 
other measures.

• As of the end of September, we had 377 Seven-Eleven allied stores, 
and sales were up by about 40% from the period before the 
conversion. Our progress remains favorable. In addition, at stores 
that have been in operation for more than a year since their 
conversion to Seven-Eleven, store operating capabilities have been 
strengthened, including the skills of staff members. Progress with 
these stores is also favorable. 

• With VIA INN accommodation-oriented hotels, which are included in 
the retail business, in the first half we continued to maintain a high 
occupancy rate, at 91.8%.

• In department stores, we are expanding and remodeling the food 
sales area on the JR Kyoto Isetan B1 floor, which is scheduled to be 
opened in December 2018. In the next fiscal year and thereafter, 
we will start large-scale remodeling initiatives on the fashion shop 
floors (floors 2 to 5).



• Please refer to slide 28, which covers the real estate business.

• In the real estate lease and sales business, to maximize regional 
value and railway belt value in the western Japan area, we are 
implementing aggressive initiatives inside and outside our railway 
service area. In the shopping center business, we are working to 
increase asset efficiency by conducting development and renovation 
measures that reflect consideration for local conditions. 

• SUITA GREEN PLACE Phase II opened in October 2018, and VIERRA 
Kishibe Kento, a large-scale lease property, will open in November. 
The Appendix contains information about major lease/sale 
properties.

• Please refer to the next slide, which covers shopping center 
renovations.



• Page 29 shows LUCUA osaka and ekie. In the previous year and the 
current year, LUCUA osaka was renovated and ekie was newly opened.

• In the shopping center business, with consideration for local conditions, 
we are implementing development and renovation measures with the aim 
of realizing facilities that can propose high-quality lifestyles through 
intensive marketing initiatives.

• At LUCUA osaka, major renovations were implemented on the B1 and B2 
floors. On the B2 floor, we opened Barchica, which brings together well-
known restaurants in a variety of genres, centered on "popular, successful 
restaurants from small back streets" and LUCUA FOOD HALL, a new food 
area that integrates markets and restaurants.

• Leveraging a location with direct access to the station, we have 
implemented effective initiatives, such as having stores remain open later 
in the evening. These initiatives have become a driving force behind the 
favorable performance at LUCUA osaka.

• For ekie, with a development concept of "Hiroshima’s New Main Street," 
we will implement Groupwide measures to successively open commercial 
facilities with a total floor space of more than 10,000 square meters.

• Targeting the opening of Phase Ⅳ, we will work to enhance the appeal of 
Hiroshima as the base in the Setouchi area through development that 
leverages local conditions.

• As outlined in the medium-term management plan, targeting further 
growth in non-railway operations, we will take steps to enhance our 
know-how.



• Please look at slide 30, which covers the hotel business.

• Under the medium-term management plan, we will work to address 
diverse needs. To that end, we will develop a lineup with multiple 
business formats, centered on accommodation-oriented hotels, and 
strive to expand our business scale. 

• In the first half of the fiscal year, we opened Vischio Osaka and 
three VIA INN hotels, and the results were basically in line with 
plans.

• As a result of these openings, as of the end of September, the 
Group had a total of 8,355 rooms. We are also planning new 
openings next year, including one Vischio hotel, four VIA INN hotels, 
and one hotel under a new brand, Potel. 

• In particular, next spring we will open a Vischio and a VIA INN next 
to each other in front of Kyoto Station. Together with Granvia 
Kyoto, we will have three different brands of hotels in and around 
Kyoto Station. In this way, we will strive to meet diverse 
accommodation needs.

• As indicated in the medium-term plan, we are targeting a total of 
11,000 rooms for the Group, and we will endeavor to move forward 
steadily.





• Next, please look at slide 32 for information about capital 
expenditures.

• Restoration from the heavy rains was given priority, and as a result 
we adjusted the work schedule, moving ¥8.0 billion of maintenance 
and upgrade investment to the next fiscal year and thereafter. 
Consequently, our forecast for the current fiscal year’s capital 
expenditures is ¥272.0 billion.

• However, this is simply the result of the work schedule adjustment, 
and there is no change to the planned level of capital expenditures 
— ¥1,270.0 billion — in the medium-term management plan.



• Please refer to slide 33, which covers shareholder return.

• As I mentioned at the beginning of today’s presentation, we have 
revised downward our results forecast for this fiscal year due to 
natural disasters, but we consider the natural disasters to be a 
transitory factor. Accordingly, there are no changes to the direction 
and KPIs in the medium-term management plan that was 
announced in April 2018.

• In accordance with this view, the dividend forecast for fiscal 2019 is 
for annual dividends of ¥175 per share, which is in line with the 
guidance provided at the beginning of the year.

• In conclusion, this year’s natural disasters did have an influence. 
Nonetheless, this is still only the first year of the medium-term 
management plan, and we will steadily implement the measures in 
the plan and work to achieve growth over the medium to long term.

• This concludes my portion of today’s presentation. 


















