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JRWEST

I . Results for the first half
and forecasts for FY2014/3

O | am Katsunori Matsuura, general manager of the finance department.

O 1 would like to explain the results for the first half ended September 30, 2013
and forecasts for the fiscal year ending March 2014 announced on October 29.



Financial Highlights
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o In the first half of the year, consolidated operating revenues increased for the
fourth consecutive period, due in large part to strong transportation revenues at the
parent company and to favorable revenues from subsidiaries in retail and other
businesses. On a non-consolidated basis, operating revenues declined because
other revenues decreased due to lower earnings from other JR companies.
However, operating income, recurring profit, and net income increased year on
year for the second consecutive period, on both consolidated and non-consolidated
bases.

o Considering the results for the first half and current trend, we have not changed
the consolidated and non-consolidated full-year forecasts.



Non-Consolidated Financial Results and Forecasts
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o In the first half, although transportation revenues rose ¥3.6 billion year on yeatr,
operating revenues decreased ¥ 3.2 billion year on year because other revenues
decreased ¥ 6.8 billion year on year due to lower earnings from other JR companies.

o Inregard to revenues from and payments to other JR companies, both revenues and
costs decreased about ¥6.0 billion year on year, due to decreases in the unit prices for
the borrowing and lending of train cars among JR companies since October last year.
Consequently, operating income was not affected.

o On the other hand, in non-personnel costs, energy costs rose about ¥3 billion.
Nonetheless, operating expenses declined by ¥4.2 billion due to such factors as a
decrease in depreciation and a fewer expenses recorded in the first half in comparison
with the full-year forecast. Consequently, operating income was up ¥1.0 billion year on
year.



Major Factors of Increase/Decrease in Transportation Revenues
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o In the first half, transportation revenues increased ¥3.6 billion year on year, or
0.9%, to ¥388.6 billion due mainly to strong leisure demand since July especially
on summer holiday. The revenues in the second quarter increased ¥3.2 billion
year on year, or 1.6%, although in the first quarter they were basically flat, an
increase of ¥0.4 billion year on year, or 0.2%.

o Shinkansen usage has been influenced to a certain extent by increases in airline
flight frequencies and other factors. On the other hand, we believe that the
adverse effect was limited to ¥0.7 billion due to our countermeasures, such as the
development of the Super Haya-Toku early discount ticket and other products,
and timetable revison.

o Usage in the Kansai Urban Area remained firm against a background of the
positive effect of newly opened big commercial facilities such as Grand Front
Osaka and Abeno Harukas.



Transportation Revenues and Passenger-Kilometers
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Transportation Revenue Forecasts \
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o We have not revised the full-year forecasts of transportation revenues in
this fiscal year.

Shinkansen is likely to keep strong trend, and Conventional Lines are likely

to be unchanged year on year. Consequently, transportation revenues are
anticipated to increase ¥5.8 billion, or 0.8%, to ¥775.0 billion.



Major Factors of Increase/Decrease in Operating Expenses
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o Non-consolidated operating expenses decreased ¥4.2 billion year on year,
to ¥371.2 billion.

o Increase in electricity charge and fuel price is expected to cause the
increase in energy costs and miscellaneous costs. On non-consolidated
basis, the amount of the impact is forecasted to be ¥8.0 billion in total in
the full fiscal year, and was ¥3.0 billion in the first half.

o However, in the first half, operating expenses decreased ¥4.2 billion year
on year, because of decrease in miscellaneous costs due to lower
payments for other JR companies since October last year, and decrease
in depreciation.



Operating Expenses Forecasts (Non-Consolidated)
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o Although in the first half operating income rose slightly year on year, we have not
made a revision of the full-year forecasts. On non-consolidated basis, operating

income is forecasted to decrease in the second half and in the full fiscal year.

o On non-consolidated basis, operating expenses are forecasted to increase ¥6.3
billion year on year, to ¥772.5 billion. Although depreciation is expected to decrease,
operating expenses are forecasted to increase ¥6.3 billion year on year because we
anticipate ¥8.0 billion of increase in electricity related costs and higher maintenance

costs due to an increase in maintenance work.




Consolidated Financial Results and Forecasts
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o In the first half, on consolidated basis, operating revenues rose ¥2.7 year on year to ¥642.1
billion, due in large part to strong transportation revenues at the parent company and to
favorable revenues from subsidiaries in retail and other businesses.

o Although in subsidiaries non-personnel costs rose according to increase in operating
revenues, on consolidated basis operating expenses decrease ¥0.3 billion year on year to
¥567.3 billion due to decrease in miscellaneous costs and depreciation on non-consolidated
basis. Consequently, operating income rose ¥3.0 to ¥74.8 billion year on year.

o Taking the results for the first half and current trend into account, we have not revised the
full-year forecasts.



Consolidated Financial Results and Forecasts (Segment Information) d?
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o In the retail business segment, operating revenues declined in department store operations,
but in sales of goods and services, full-year contributions were made by EKI MARCHE Osaka,
a commercial facility inside a station, and Via Inn Okayama, a business hotel operated by a
subsidiary, and the newly opened Via Inn Nagoya also made a contribution. As a result,
operating revenues in the retail business segment were up ¥1.5 billion year on year, to ¥116.8
billion. Operating income/loss in the retail business segment improved by ¥2.6 billion year on
year, to operating income of ¥2.0 billion. This gain was attributable to the higher revenues in
sales of goods and food services, to cost reduction initiatives and to a reduction in the
depreciation burden due to the impairment loss on JR Osaka Mitsukoshi Isetan.

In the real estate business segment, a contribution to revenues was made by the opening of a
shopping center in Himeji. However, revenues declined in condominium sales business, where
we forecast a substantial increase in revenues for the full year. Consequently, operating
revenues in the real estate business segment decreased ¥0.9 billion, to ¥42.8 billion. The
segment recorded a temporary increase in expenses due to the opening of a shopping center,
and there was a decline in revenues due to renovation construction at the shopping center at
Shin-Osaka Station. In addition, there was a decline in revenues from condominium sales
business. As a result, operating income in the real estate business segment was down ¥1.9
billion year on year, to ¥12.2 billion.

In the other businesses segment, hotel and travel agency revenues were firm against a
background of recovery in business conditions and solid leisure demand. In addition, in
construction, a large increase in revenues was recorded, due in part to the receipt of orders
for construction work related to the Hokuriku Shinkansen. However, the increase in
construction orders resulted in a rise in non-personnel costs, and consequently operating
revenues in the other businesses segment were up ¥4.7 billion, to ¥60.2 billion, while
operating income edged up slightly year on year, to ¥2.5 billion.

10



Consolidated Financial Situation and Statements of Cash Flows

Kobs: Figures in bracket [ ) are T valis
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Other Data
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Redemption Plan of Shinkansen Purchase Liability
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I . Future initiatives

JRWEST

14

o | am Tatsuo Kijima, vice president of JR-West.

| would like to explain future initiatives based on the results for the first half

of this fiscal year.

14



Medium-Term Management Plan 2017,

“Our Future Direction—The Ideal Form for JR-West" JRWEST
In addition to clarifying direction going forward, The “Form of the New JR-West
to realize this direction, we viewed the coming Group” for the next era. /
five-years as a “period for contributing to the - - ™~
establishment of a foundation for decisive management” Management Vision

and established priority strategies accordingly.

2013—-2017
/ . \ Our Future Direction
Priority Strategies = The ideal Form for JR-West
Three Basic Strategies We will fulfil Qur Mission
+
Four Business Strategles
' +
We will become
a “company that coexists with communities.”
Foundation Building o to e . : s
. e
Responsibilities as a Member of Society
Ciisrant - Giobal act . L e—
Satuation \ / Fuure 15

This fiscal year is the initial year of “Medium-Term Management Plan 2017”. To bring about a
new form for the JR-West Group in the coming era, we are implementing key strategies.
There are a number of small initiatives that are already underway, as well as initiatives that
we are preparing to implement. At this point, | believe that we are off to a good start.

In the short term, the prospects for the economy are brighter, as demonstrated by our results
in the first half. Further, the opening of big commercial facilities, such as Grand Front Osaka,
is expected to invigorate the whole Kansai area.

On the other hand, the population is declining, and uncertain factors include the future of the
electricity supply and intensifying competition with airlines. Accordingly, our operating
environment does not support an overly optimistic outlook.

Leveraging improved economic trends, we will implement the strategies shown in the plan. In
this way, we strive not only to make sure to reach the targets, but also to surpass them.

Moreover, it goes without saying that our ultimate mission is to further improve safety. In
conjunction with initiatives to enhance content in a manner that contributes to future growth,
the entire JR West Group will work to achieve medium-to-long-term growth and sustainable
management.

In today’s meeting, | would like to explain three business strategies in the plan, “Shinkansen”,
“Kansai Urban Area”, and “Business Development”.

15



Results for the first half and forecasts for FY2014/3

JRWEST

Consolidated Financial Results and Forecasts
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Shinkansen—Enhance 1. Sanyo Shinkansen
JRWEST
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Bizck falic characiers - Expansion of skis for low-noise jets at ami Arpor (-Fuliuoia+3, -Kagoshima +1, Mar, 31-)
Chﬁ#&r.ml +5FJ launched |Farsai= Fukuoka route (+4. Oct. 1-)
. iy “Increased fights (ANA Haneda - Hiroshima) (#1, Ot 27<)
WBillions T
Mar. 2013 ! [FY2014/3 First hall resilta]
Iron -Timstable revision O¥1B11 billion (Yo +1.3%) 363.0
| = Increass in frequency of “Nozomi™ 1
Mar. 2099 - Shortaning of the traval tme of t g 327 P
3600 | Increase in fraquency of || “Nazomi™ and “Sakura” " —
“Hozomi MT00 Series -
i 2570 [Intiatives going forward)
el I AT | e e 2 A oy
NITHES AaNd SErvIces o |-} ure:
339.1 i“?h'c SCONOMIC 351.5 gr%éqnne ability ) reapc-r?d 10 naturl
wifum isasters
L | L
2400 . Increase market share by heightening
Mar, 2012 compealitivenass
“Timeabile revision + lmprow e ain lirnatabie
3300 - Incraasa in frequancy for diract + Enlarg
service wilh Kyusyu Shinkansen anlirg
+ The aniry af LCC into the marke!
320.0 T [Hansar - Fukuoks, Nagassi i | duc range
iroduchion T} _ and Inbound  dermand
3100 [FUEE - Start of direct service with Kyushu Shinkansen s Service wiby Ryt Shinkansen
3124 = St of 5459 resenation servics - b S
» The Great East Jspnsn Eathguake
300.0 L L L
Y03 F¥103 FY¥11/3 F¥123 FY13/3 F¥14/3 FY18/3
Forecast Forecast
Enhance profitability of Sanyo Shinkansen Line 17
further as pillar of operations going forward

o In the first half transportation revenues proceeded according to the forecasts, due to
strong leisure demand especially on summer holidays and three consecutive holidays in
September.

o On the other hand, we compete with airlines in the provision of transportation services,

and it goes without saying that our management environment is increasingly challenging.

For example, in December 2012, the Iwakuni Airport opened in Yamaguchi Prefecture; in
March 2013, flights were increased at Haneda and Itami airports; and in October 2013 a
new flight was inaugurated between Kansai and Fukuoka.
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Shinkansen—Enhance 2. Sanyo Shinkansen Lj?

JRWEST

Increase market share by heightening competitiveness
Olmprove convenience of train timetable (Timetable revision in Mar. 2013)

sIncrease frequency of *Nozomi™ (OkayamaHiroshima = Tokyo), Increases in “Nozomi® stops at Tokuyama Siation,

Mewly 328 1 round frip of “Sakura” {Hiroshima = Kagoshima-chuo) r—-—
+ Shorten the travel time of nearly half of *Mozomi™ and “Sakura” (Shin-Osaka — Hakata) = #J#
L]

O Enlarge the member of the convenient online reservation service
+Hold carmpaigns to promote the use of “e5488° and “EX° reservaetion senvice meme T perr—
OEnhance safety and comfort 4 saals per row
»Sequentially introduce NT00A (Dec. 3013~), Modificate 16 sets of NTOD Series(Oct. 2013~)
*Muodify 500 Series “Kodama” o have 4 seats per row in resereed seating areas (8 sets, Planned completion in Jan. 2014)
*Expand area in which moblle phones can be used: Shin-0Osaka - Shin-lwakuni (within FY2014/3) (Currently Shin-0Osaka - Mihars)

O Expand the product range (Pricing strategy)
~"Super Haya-Toku” ticket (Apr. 2013: Shin-Osaka - Hakata, Jul. 2013: Shin-0saka = KumamatoKagoshima)
Extend the term until the end of FY2014/3
+ "Super Haya-Toku™ ticket (Dec. 2013 Shin-Osaka — Magasaki) Mewly start the sales

Create new demand of Seniors’ and Inbound

OStimulate seniors’ travel demand s | |
-Expand use of “Mori Mori® discount ticket on weekends and holidays. Hold “Remember Kyushu®™ Campaign FIN—
OCreate inbound demand )1

-Fromote sales of convenient discount tickets for foreign travelers

'DE'.‘ElDFI Wiast Japan tourism routes in cooperation with local authonties, communities., and JR-West GI‘GLIFI TRACET

*Improve system to accepd foreign customers —_
= Bagin providing free public Wi-Fi at major stations FREE
- Expand mullilingual telephone translation senices threughoul the compary Wi-Fi] 18

On page 18, we have outlined a variety of initiatives to increase competitiveness, and moving forward we will
strive to rapidly implement these initiatives.

In particular, by timetable revision in March 2013, considering competition with airlines, we carry out measures
such as shortening the travel time of nearly half of “Nozomi” and “Sakura”, increasing frequency of “Nozomi”
between Okayama/ Hiroshima and Tokyo, and increasing in “Nozomi” stops at Tokuyama Station.

For the e5489 and EX reservation services, the number of members and the number of uses are recording
favorable growth. Through campaign activities, we will work to ensure that customers understand the high level of
convenience offered by these services. We will strive to achieve further gains in the number of members and in
usage, to secure further growth in repeat customers, and to focus on attracting new customers.

In addition, in regard to rolling stock, we will endeavor to further increase convenience through such means as
introducing the new N700A Shinkansen rolling stock and modifying the existing N700 series rolling stock.

At the same time, on routes where the competitive environment has intensified, since spring 2013 we have
worked to enhance our products to reflect airline pricing. We began to offer the Super Haya-Toku early discount
ticket on the Osaka-Hakata route, with tourism customers as the principal target.

Looking at the results of these initiatives, special research in the first quarter showed a 5% increase in
Shinkansen usage on theOsaka-Hakata route. We believe that we were able to uncover new demand, centered
on comparatively young customers, that exceeded the effect of the reduction in prices.

Accordingly, to achieve further expansion in demand, we extended the Super Haya-Toku ticket to Kumamoto and
Kagoshima in Kyushu. We continue to offer these tickets in the second half. In marketing, we will pay careful
attention to yield management, such as controlling the number of seats in accordance with the time period.

In addition, in areas where demand is expected to increase—such as senior citizen tourism and inbound travel—
we will take steps to capture demand.

The depreciation of the yen is leading to an increase in inbound customers, and in response we are taking steps
to develop appealing products as well as West Japan tourism routes. In addition, we will work to implement "soft"
initiatives, such as installing wireless LANs in major stations where there is a high need and expanding
interpretation services for multiple languages.

By effectively implementing these marketing initiatives, and considering the favorable trend of improvement in the
economic environment, we are endeavoring to achieve our plan for the current fiscal year, which calls for
transportation revenues of ¥362.7 billion, a record high.
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Shinkansen—Enhance 3. Hokuriku Shinkansen ‘J?

(Overview of Hokuriku Shinkansen Line)

Nagano - Kanazawa Kanazawa - Teuruga
(approx. 230km) (appeax. 120km)
JR-West's Jostsu (provisional name) Kanazawa ~Tauruga
service area| - Kanazowa (approx. 170km) (Apprax. 130kem)
Beginning of End of FY2015 End of FY2026 (plan)
cperations (plan) foomitnucton mm-u
alved oo bew 23 0020

Construction Japan Radwyy Comstructon Tranport and Technaiogy Ageacy (JRTT)

(M Paxt ol cpernts commercial services -

contractor fos 1= JNTT tat dows ot ccwed the «

32| Kanazawa-Tokyo: 2h 35m (-71m)
Traveltim8 | Toyama-Tekyo: 2h 17m (-54m)

Rolling Invodecton of 10 trairs planned
(12 raillcans per wiin)
stock g o
"1 meapemsmummduammm:mammmmmmu and which JR-Wests and oves
amqanpnkdmm boguw
We hi Ine usage fees In this medium-term management plan because at he present juncture we have not determined
the imehbk- and (-1- sructures mu lovmh bawsas of thewr calculston, making obyecivs s rational calousion dificull

2 Trawed lv(v;o‘g;r:s shbasod on a comparison with the fastest train senvice 10 Tokyo using conventional Ines as of March 2012 and assumes an average Shinkansen
M |

O Service types and train names
+Tokyo - Kanazawa, The fastest operation: “Kagayaki® -Toyama - Kanazawa, Shuttle operation: “Tsurugl®
+Tokyo - Kanazawa, Stopping at most stations: “Hakutaka®
- Tokyo - Nagano, Corresponding to existing Nagano Shinkansen service: “Asama”

O Promote Usage
1. Increase travel between Hokuriku and Tokyo metropolitan area
+Develop tourism routes in cooperation with communities and travel companies,
Conduct Hokuriku Destination Campaign (Oct. - Dec. 2015)
+Introduce highly convenient online reservation service
2. Maintain and increase travel between Hokuriku and Kansai
3. Develop Hokuriku route for travel between Kansai MHokuriku and Nagano/Niigata

19

o We have just announced service types and train names of Hokuriku

Shinkansen and will strive to have promotions in cooperation with JR-East.
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Kansai Urban Area—Improve 1
JRWEST
Black ifakc characiers [Initiatives going forwand]
MBilions ~ Changein extemal anvimnmant i. Make Kansai urban area appealing
3100 . + Create corvenient railway belts thal
Mar. 2011 people wan 1o resids
= Timatalle renvision .
- Increase in freguency of dinect rapid P— + Advance urban tourism
301.5 senvice frough Osaka Station gpmﬁf;ij Grand » Build more convenient raitway network
'ﬁfﬂf':gfﬂmﬁxmﬁe“ﬁ Frond Osaka ii. Increase quality of transportation
3000 - . I = Pursue safe, reliable fransport sarvice
i | May 2011 E
1| Opening of Osaka i 2G2.3  [FY2014/3 First half rasulls]
L | Statian City 281.4) ¥ 147 5 billion [Yo¥: +1.1%)
e -
2000 - v $
T & H - L ]
! v | mar, 2013
' V| Startof naticrwide reciprocal 2875
H 1 use of ransport I card
2800 - . 284.4 i | isesmiess railway retwork)
Fy3013%3 Ok, 2012
Orastic sconamic =Oipening of Ekl Marché Csake
T =Hamkyy Departmend Shore's remodsing
haf imcreased Moor Spans
270.0 /:’/»
FY0/3 FY10/3  FY11/3 FY12/3 FY13/3 FY14/3 FY18/3
Forecast Forecast
Encourage usage by increasing value of railway belts in Kansai urban area 20

o Due in part to the opening of Grand Front Osaka and other big commercial facilities,
usage in the Kansai urban area is following a favorable trend. When Osaka Station
City opened in 2011, we revised the timetable with a view to enhancing the role of
the Umeda region as a hub of the Kansai urban area, such as expanding the
number of through-service rapid trains to Osaka station. We believe that these
initiatives have had a positive effect on the current trend.

o Moving forward, we will work to sustain and expand usage of our services by
advancing initiatives to make the Kansai urban area more appealing and increase
the quality of transportation.
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Kansai Urban Area—Improve 2

JRWEST

Make Kansai urban area appealing

O Create convenient railway belts that people want to reside
«Elevate tracks of stations, Build new stations, Integrate station imprnme_fﬂ with ¢n|‘f!"r'|u|‘|i|_'.' ﬂeyel_?pmenl

Mew statons Opening period Esation
{provisional name) Line {plan] Improvemant PN "
Maya JR Kobe Line Spring 2016 Sefisu-Moloyama|  Fall 2013
Higashi- Himaji JR Kobe Line Spnng 2016 knshianguchi 1 Spring 2014
IR Sajiji JR Kyota Line Spring 2018 Amagasaki Spring 215
Kizuri Osaka Higashi Line |  Spring 2013 Takalsuki | Spring 2018

- Enhance and expand lifestyle-related services
- Attract a licensad child institution (Otsu Station) (Plan: Apr. 2014)
- Improve business ability of commercial faciliies in Osaka Loop Line
“WVIERRA morinomiya™ (The Second slage, Sep 2013)
Commercial facility development st Tamatsukun Station South exit (Spring, 2014) VIERFA maninomiya

OAdvance urban tourism The sscond Siage, Sep 2013
+Boost demand by information website “WY FAVORITE KANSAI
+Plan joint magazine logether with Kintetsu Corporation and Mankai Electric Railway with information for area along railway belts
OBuild more convenient rallway network
+Advance creation of seamiess raitway network
- Start of nationwide reciprocal use of transport IC cand{Mar 23, 2013~)
+Build a new underground station accompanying development operations on Umekita and Crsaka Higashi Line (northem par),
Construct double-track an Nara Line

Increase guality of transportation

OPursue safe, reliable transport service
*Renovate Operation Control System of Hanwa line (Sep. 2013), Increase facilites for tum back operation (3 stations, Dec. 2013)
+Run trials of automatic platform gate(Lifting type) (Sakurajima Station. JR Yumesaki Line Dec. 2013~)
<Enhance guidance during timetable disruptions (Increase frequency of providing information | Deploy smanphones with
Super-TID for business use to major stations) 219

Specifically, on the JR Kobe Line and JR Kyoto Line we will add new stations
and improve existing stations. In addition, on the Osaka Loop Line we will
promote development under elevated bridges and enhance the functionality of
the stations and surrounding areas. In these ways, we will take a
comprehensive approach to enhancing the value of our railway belts.

In addition, through information sites and other means, we will work to provide
information about the appeal of the Kansai region, centered on Osaka Station
City, which had 300 million visitors in October. Working together with private
railways in Kansai, we will strive to draw customers from an even wider area.

In addition, to further enhance the rail network, we will steadily advance
projects such as development of the Osaka Higashi Line.
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Business Development—Develop 1
JRWEST

Real Estate ¥ Eiliona)
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o o 43 S (1 425 (Blisiness nolals, Flal coiais saa and 16856 Susnessas)

Use Group's management resources oplimally
N * Promote terminal station developmant

+ Fundamantally resvaluate North Gate Building of Osaka
s (| 2 Szation City

&1 Lt
U3

Develop and ploneer new business formats and fields
] a v, Consider business expansion with an eye 1o the global

Establish earnings foundations for JR-West Group aimed at long-term
sustainable growth as population declines in earnest 22

Business development is positioned as a pillar of our growth, along with the
Shinkansen and the Kansai urban area. In lifestyle-related services businesses,
such as retail and real estate, we are steadily advancing projects that were
incorporated in the medium-term management plan. As outlined on page 23, we
will take steps to strengthen and expand existing businesses. These will include
the renovation of stores inside stations accompanying station improvement
activities at Tennoji and Sannomiya, as well as large-scale shopping center
renovations.

In addition, we will conduct aggressive development in fields/businesses where
we can leverage our strengths, such as the start of commercial facility
development through site acquisition in the Fukuoka region, the westernmost part
of our service area.

Also, as a new initiative that was not initially included in the medium-term
management plan, we have acquired a site in front of Tsukaguchi Station on the
Fukuchiyama Line, and we are now considering the potential uses of this site in
conjunction with the station building and condominium sales business.

Furthermore, we have established the Business Promotion Group in the Business
Development Headquarters, and we are moving ahead with a variety of
considerations regarding new business formats and fields.
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Business Development—Develop 2. Retail

JRWEST

Sales of goods and food services
O Renovate stores inside stations accompanying station improvement
~Tennoji Siation Concourse (Mow. 2012)
= Tottori Station Concourse (Mar. 2013)
= Sannomiya Station Concourse (Spring 2014)

Olmplement aggressive development in new regions
|reg|m15 other than those al&nggiﬂe tracks and those in our service ama;
«Business Holel "Via-inn Magoya® (Jul. 2013)
[The14th hatel as the hotel chain, 4 hotels in the Takyo Metropolitan Area, 1 hatel in Tokai Area)

Enirés Marche
at Sannamiya Slatan

ia-inm Magoya

Department Store

OFundamentally reevaluate North Gate Building of Osaka Station City
-Renovaie stores taking advantage of strengths of department stores and shopping centers © Formulate basic plan within FY201473
= Opening period: Spring 2015 (plan)
= Qutloak for profitability
= Wesl Jagan Railway |setan Limilted: Profitable in FyY 201673
= JR Osaka Milsukoshi Isetan, nonconsolidaled: Profitable rapidly

Olnitiatives to enhance customer drawing power
+Strengihen initistives targeting holders of JR West's cards
Haold efeclive evenls «Furiher in1pmue pedestrian Mo

Other retail businesses

OPromote development through a merger of two consolidated subsidiaries in the San-in area
Inaugurate West Japan Raitway Sanin Development Company
{Merge formerly Japan Railway Service Nel Yonago Company and formerly Japan Railway San-in Station Development Co., Lid.)
*Rengvate a shopping center “Shamine Totlori™ ai Tolori Station (Spring 2014) 23

oln regard to JR Osaka Mitsukoshi Isetan, while Grand Front Osaka drew large numbers
of customers immediately after its opening in spring 2013, subsequent marketing
initiatives designed to draw customers who use the north side of Osaka Station
gradually began to take effect. Nonetheless, from the second half of last year the competitive
environment in the Umeda area has intensified, and in comparison with the forecast for
the full year, revenues in the first half were somewhat weak.

oFor the second half, we will implement a variety of creative marketing initiatives while
taking steps to verify their diverse effects. For example, in card operations, where the
number of members and usage rates are increasing, we will work to secure new
members and offer sales promotions for members. We will also implement events that
are effective and appealing. We will steadily secure revenue while capturing demand in
the period prior to the increase in the consumption tax.

oAt the same time, making a project group with Isetan Mitsukoshi Holdings Ltd, we are
moving ahead with consideration of this issue, targeting a post-reform reopening in spring
2015. We will strive to disclose these plans within the fiscal year.
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Business Development—Develop 3. Real Estate

JAWEST

Oadvance sales of condominiums

+Revenue Forecasts (FY2015/3): ¥21.8 billion

| estate lease and sale

Climplement aggressive development in new regions
= Hales of condominiums in Saitarma City (Handover, Mar. 2014)

Bame Locabn | Hardowis | Housig * *Fukuoka Tenjin MK Building™
{GRAK GARDEN KITAHAKADH HEa Sekai ooma | 3w (CANDEDQ HOTELS plan to move in) (Fall 2014)
HAGRAN SHIN KAGATA | heoita obe | Dec 33| = Commercial facility development in Morthermn Kyoto (FyY2015/3)
LARAH ACH LA e Chsis [Mer 3] ' | (OEnter business projects near major stations
'WELLITH MAKD" Tansmy, Koba Fab 30U -]
i - = ——— = Land acquisition in front of Tsukaguchi Station{Amagasaki City)
LS ERERA (R TH O i | P T (Station Building, Sales of condarminiums)
{1 GRAK ABEND FUMINOSATO RESDENGE | Aberw. Osskn | Mo 2604 [ 3 .
T mooa o [um i | | ©Use assets such as lands optimally
FFuaiach TR WA THE FESDERCE" Uews, Satana, | M. 204 | 25 * “JR Higashimaizuru Station MK Building” (Aug. 2013)
LGN L ELISATSL Wonsmu, Shige | Mar, 200 ar = *JR Fukuchiyama Station the 3¢ NK Building” (Sep. 2013)
:JG“-*" TAKATS K] KOSODECHE Toiciouki, Conica | Mar. 3004 | 49 = Invitation of 8 college o former company housing sites
JMNYA CITY KADW ENCEED" Mada Kobe | heg 20l | 1 n Suita city (Spring 2014)
l Bum) 1.9 » Development of former company housing sies

“Joil projacts with olfwr corguras

OAdvance new development

* “plole HIMEJI {Ape. 2013)

» “riphe” &t Shimonoseki Station, Fukuyama Station South exit development %

ORennovate commercial facilities at large scale
* "PLICO ROMEKOMICHI®, "MEDMO Shinosaka (a part)” (Winter 2013)
+ Sequential renewal of fashion zone "Poria” and “The CUBE™ at Kyoto Station, “Tennoji Mio Plaza-kan™ (Spring 2014) 24

in Okayama City(Spring 2014}

shopping Center

——

“ripie” al Shimonosaki Staion Fukuyama Station
South exit development
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Business Development—Develop 4. Other businesses

JRWEST
Hotel business Travel Agency (Nippon Travel Agency)
Ostrengthen promotional campaigns targeting OsStrengthen website sales, business travel
the establishment of repeat customers management (BTM) service and inbound tourist
O Enhance sales initiatives to acquire new services, etc. .
customers (Tokyo metropolitan area, Asia) OExpand sales of package tours using JR and
. e tours to Egarope
o <trend of operation ratio in hotels> (¥Ellons) <Sales trend LJan_- Sep. 2013)> (%)
Totel Revenue (Lef Soske| »
! - -« Doresc (vz7) N
95 - \\ - Oversmms (YY)
\\ ___.-".__—Q_..‘ il ]
90 ‘\0\*__./\ i e & ‘ » /
8  mad 11 \:' { W
—T" - 9 /
80 » >/
——FY14/3 "
o FY133 o
70 : ) ;
Apr May Jun Jul Aug Sep M Feo N A May A " Ag S

OSet up Business Promotion Group in Business Development Headquarters
+Act as point of contact for external communication regarding new business
projects and promote business development within Group

ODay service facility specializing in rehabilitation “POSSIBLE”
*Open at Hiroshima (Jun, 2013) , Open at Mihara (Aug. 2013) - 1

OCar sharing “Rail and Car Sharing” POSSIBLE Minara PhotovoRaic power generation
«Open at major 10 stations (Apr. 2013). Hiroshima/Okayama(Oct. 2013) (Target 100 sites)

OPhotovoltaic power generation business (Asa area in Yamaguchi prefecture, Start operation in winter 2014)
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Capital Expenditure Plan (Consolidated)
JRWEST
[Difference between the previous and current Major Capital expenditure projects for FY14/3
midium-term management plans) BC‘“’EX for g""‘“ etc> <Safety-related CAPEX>
= Hokuriku Shinkansen
O Renawal of ATC
(¥Billions) The previous plan The current O New stations, station renewal in Sanyo Shinkansen Line
Forecast | Resuk plan O Osaka Station Development O Earthquake and tsunami
Project COuNtermeasures
Consolidated 980.0 982.4 920.0}| O Photovoitaic power O Intreduction of NT00A
» genaration business foly
Non-consolidated 780.0 778.0 800.0 O Renewal of passenger gate O New safety system
(Safety-related) 460.0 468.3 470.0) system
Capral expendture
(¥Billions) [FY2014/3 First half results]
¥46.2bion(YoY, ¥-3.6 billion) = = Caphal expenditure related to safety out
300 [safety-related ¥ 24.0 bikon (YoY,; ¥4.6 billon)] of consolidated capital
expendRure
260.0 —e— Depreciation costs
250 ¢}
210.1
200 | 195.4
163.9 152.9
141.9 ——— 9. i
150 | —— 169.3 = 1= :
150.8 160.8
137.0 i
100 © g |
S
50 |
7. lzl
0 L e
FY09/3 FY10/3 FY11/3 FY12/3 FY13/3 FY14/3
Forecast 26

oConsolidated capital expenditure for the current fiscal year is forecasted to be ¥192.0
billion and was ¥46.2 billion in the first half. This is because Hokuriku
Shinkansen related capital expenditure will get into full swing and we will invest on
renewal of ATC in Sanyo Shinkansen Line and on earthquake and tsunami
countermeasures.

oWe will ensure the total asset efficiency (ROA) by evaluating return on investments
and implementing systematically.

oMoreover, we will continuously evaluate new chances and additionally invest on
business fields that we regard have potential for growth.



Finance and Cash Flows, and Returns to Shareholders -

Balanca of long-term debt and payables, and ’ : "
Shareholders’ equity ratio (consolidated) Cash flows forecast (consolidated)
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Returns to Shareholders

O Continue providing returns o shareholders based on consideration of total shareholders’
equity, reflecting our emphasis on providing stable shareholder refurns over the long term,

O Specifically, aim for a rate of total distribution on net assets® of around 3% for FY 2018,
in light of the usage situation following the commencement of operations to Kanazawa
on the Hokuriku Shinkansen Line and progress toward achievement of the targets set out

in Medium-Term Management Plan 2017
= Fate of tolal destrisution an red asssts (9] = (bolal dvidends + acquisiions of tressury stock] + consobdsted net sssets ¥ 100

— Plan to pay a full-year dividend of ¥110 per share
O Cancellation of Treasury Stock: Number of shares 4, 521,600 Date of cancellation Mow. 15, 2013 27

oln the current fiscal year, free cash flow is expected to decrease significantly from
the previous fiscal year because capital expenditure will increase again.

oln terms of returns to shareholders, based on the policy of the current medium-
term management plan, we plan to pay a full-year dividend of ¥110 yen per
share, the same as last fiscal year, on condition of free cash flow.

oWe have cancelled the 4.52 million shares of treasury stock that we acquired in
fiscal 2008.

oWe had intended to use the treasury stock for capital alliances that would support
increased safety and competitiveness. However, we had held the treasury stock
for more than five years, and consequently we cancelled the shares in
accordance with our basic policy.



Cautionary Statement Regarding Forward-looking Statements
JR-WEST

B This presentation contains forward-looking statements that are based on JE-West's current expectations,
assumpticns, estimates and projections about its business, industry, and capital markets around the world

B These forward-looking statements are subject to various risks and uncertainties. Generally, these forward-looking
statements can be identified by the use of forward-looking terminology such as “may”, "will”, "expect”, “anticipate”,
“plan” ar similar words. These statements discuss fulure expectations, idantify strategies, contain projections of
results of operations or of JR-West's financial condition, or state other forward-looking information,

B Known or unknown risks, uncertainties and other factors could cause the actual results to differ materially from
those contained in any forward-looking statements. JR-West cannot promise that the expectations expressed in
these forward-looking statements will urn out to be correct. JR-West's actual results could be materially different
from and worse than expectalions.

B |mportant risks and factors that could cause actual results to be materially different from expectations include, but
are not imited to:

-expensas, Nability, loss of revenue or sdverse publicity essociated with property or casualty losses;
=ecanomic downtum. deflstion and population decreases;

=adverse changes in lews, regulations and governmeant policies i Jagan

=gervice iImprovemsnts, price reductions and ofther sirafegles undertaken by competiors such as passenger
E&M‘Sj' and airlings COMpanies

=infecticus dimease oulbreak and Eph:lemlr::

'EEH'lthJEHE and other natural disaster risks; and

failure of computer telecommunications systems disrupling railway or olther operations

B All forward-looking statements in this release are made as of November 2013 basad on information available o

JR-West as of November 2013 and JR-West does not underlake to update or revise any of its forward-looking

statements or reflect future events or circumstances.
B Compensation for damages caused by the accident on Fukuchiyama Line happenad on April 25, 2005 is NOT
considered in this presentation.
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