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o I am Katsunori Matsuura, general manager of the finance department. 

 

○ I would like to explain the results for the fiscal year ended March 2013 

(FY2013/3) and forecasts for the fiscal year ending March 2014 (FY2014/3) 

announced on April 30. 
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o This sheet  explains financial highlights of  the results for FY2013/3 and 

forecasts for FY2014/3.  

o In FY2013/3, operating revenues and income rose from the previous fiscal 

year on both a consolidated and non-consolidated basis, due mainly to the 

rebound from the negative impact of the Great East Japan Earthquake and 

strong leisure demand. Especially, 1,298.9 billion yen of operating revenues 

and 60.1 billion of net income were the highest ever.  

 

o In FY2014/3, operating revenues on consolidated basis are anticipated to 

renew the highest record  of by increasing 11.5 to 1,310.5 billion yen from 

the previous fiscal year. Operating income on consolidated basis, however, 

are forecasted to decrease 4.4 to 125,0 billion yen due to increase in costs 

associated with rise in electricity charges.  
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o Operating income in FY 2013/3 increased 13.0 to 102.3 billion yen from the 

previous fiscal year. The result was 3.3 billion yen above the initial forecast. 

This was mainly because transportation revenues rose and non-personnel 

costs and depreciation decreased.  
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o Transportation revenues in FY2013/3 increased 10.3 to 769.1 billion yen 

due mainly to the rebound from the negative impact of the Great East 

Japan Earthquake, and strong leisure demand for holidays especially in 

Golden Week holidays and convenient holidays in autumn.  

o Regarding to the direct service with Kyushu Shinkansen, we have made 

efforts to increase demands through such measures as increasing 

frequency of trains by timetable revision in March 2012.  

o The positive effect by direct service decreased 2.0 billion yen from the 

FY2011/3 to 13.0 billion yen, mainly because of the rebound of opening 

boom and the negative impact of heavy rain in Kyusyu area. This result, 

however, was in line with the initial forecast for the second year.   
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o This sheet explains main factors of change in operating expenses from the 

previous year. 

 

o Personnel costs  decreased 4.5 billion yen from the previous year, due 

mainly to decrease in amortization of accumulated unrecognized actuarial 

differences due to revision of basic rate of retirement benefits obligation in 

2001. 

o Regarding non-personnel costs, energy costs increased 0.9 billion yen due 

to the increase in energy costs stemming from rise in fuel price. The 

maintenance costs also increased 3.1 billion yen mainly due to increase in 

removal costs associated with construction works.  On the other hand, 

miscellaneous costs decreased 0.8 billion yen due to decrease in payments 

for other JR companies.  

o Depreciation and amortization decreased 0.6 billion yen, mainly because of  

the conclusion of the additional depreciation of residual value related to the 

change in the system of depreciation in 2007.  

o As a result, operating expenses decreased 6.7 billion yen. Since 

transportation revenues increased, operating income increased 13.0 billion 

yen from the previous fiscal year accordingly.  
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o On a consolidated basis, operating revenues increased 11.2 to 1, 298.9 

billion yen, the highest ever after the disclosure of financial results on 

consolidated basis in 1993. operating expenses decreased 8.4 to 1,169.4 

billion yen, and operating income increased 19.6 to 129.4 billion yen.   
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Retail Business  

○ Operating revenues increased  1.1 to 234.6 billion yen. This is mainly 

because revenues increased from the opening in last autumn of  in-station 

shopping zone “Eki Marche” and business hotel “Via-inn Okayama”, while 

revenues from in-station shops decreased because of station renovations 

and revenues from department stores was slightly worse than the previous 

year. The segment posted 0.4 billion yen of operating loss, 2.4 billion yen 

better than the pervious year, mainly because of decrease in opening costs 

of the JR Osaka Mitsukoshi Isetan department store. 

 

Real Estate Business  

○ Condominium sales decreased while the shopping center LUCUA  that 

consists of Osaka Station City remains popular even in the second year. As 

a result, operating revenues decreased 2.6 to 90.9 billion yen. On the other 

hand, operating income increased 2.0 to 28.0 billion yen mainly because of 

the cost decrease by conclusion of the initial costs of the Osaka Station 

City.  

Other Businesses  

○ For both hotels and travel agencies, there were positive impacts of the 

rebound of the Great East Japan Earthquake and strong leisure demand. 

Also there were more orders of construction works related to Hokuriku 

Shinkansen.  
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o For the current fiscal year, transportation revenues are expected to 

increase 5.8 billion year on year. However, other revenues are likely to 

decrease 7.8 billion yen due to lower earnings from other JR companies 

since October last year. As a result, operating revenues will decrease 2.0 to 

866.5 billion yen. Further, payments for other JR companies, which are 

recognized in miscellaneous costs, will largely offset earnings from other 

JR companies. Consequently, the lower earnings from other JR companies 

will not affect operating income.  As a result, this can be seen as a 

substantive increase in revenues. 

 

o Operating expenses are forecasted to increase 6.3 to 772.5 billion yen and 

operating income is anticipated to decrease 8.3 to 94.0 billion yen, owing to 

increase in personnel costs and non-personnel costs. As a result, operating 

income is forecasted to remain almost the same as in the last year if we 

exclude 8.0 billion yen of the negative impacts of increases in electricity- 

related costs.   
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o For transportation revenues in the current fiscal year, we expect the overall 

fundamentals will reflect current solid usage and edge up 0.6%. As for the 

Shinkansen, which responds to the business climate, in light of recent 

economic trends, we project a 1.5% increase. Kansai Urban Aria is likely to 

be unchanged, while others are likely to edge down 0.7%. 

 

o Considering the opening of Grand Front Osaka in addition to the factors 

mentioned above, transportation revenues are anticipated to increase 5.8 

to 775.0 billion yen.  
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o Personnel costs are expected to increase 1.6 billion yen due mainly to 

increase in the rate of health insurance and employees„ pension insurance.  

o Regarding to non-personnel costs, energy costs are anticipated to 6.8 

billion yen mainly because of increase in electricity charges and fuel price. 

The total cost increase related to electricity is anticipated to be 8.0 billion 

yen, consisting of about 4.0 billion yen of increase in electricity charges and 

of about 4.0 billion yen of increase in fuel price. Among the 8.0 billion yen, 

6.8 billion yen is for energy costs and the rest is for miscellaneous costs.  

o Maintenance costs are anticipated to increase 3.9 billion yen because we 

are in the peak period of maintenance works, such as rail replacements 

needed for ongoing management of operations. 
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o In current fiscal year, consolidated operating revenues are forecasted to be 

a record high of 1,310.5 billion yen, 11.5 billion yen higher than the previous 

year, mainly due to increase in transportation revenue and sales of 

condominiums. Considering that operating expenses are anticipated to 

increase 16.0 billion yen, we forecast that operating income will decrease 

4.4 to 125.0 billion yen.  
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Retail Business  

o We forecast that operating revenues will increase 1.7 to 236.4 billion yen, 

taking it into account  that sales of department stores are anticipated to 

increase due to synergetic effects of Grand Front Osaka and rush demand 

ahead of consumption tax hike while the sales of in-station shops are 

expected to decrease due to station renovations at Shin-Osaka, Fukuyama, 

Hiroshima stations, and etc.  

o Operating income is forecasted to increase 3.5 to 3.1 billion yen mainly 

because of decrease in depreciation and amortization accompanied by 

impairment loss on fixed assets related to JR Osaka Mitsukoshi Isetan and 

cost reduction.  

 

Real Estate Business 

o We expect that operating revenue will increase 12.8 to 103.8 billion yen, 

considering about 20 billion yen of increase in sales of condominiums  due 

to an increase in the number of handover and rush demand ahead of tax 

hike.  

 

Other Businesses 

o Both hotels and travel agencies are facing fiercer competition and cost 

increase associated with system investments. Therefore, operating 

revenues are anticipated to be126.3 billion yen and accordingly both 

operating revenues and income will decrease from the previous year.  

 



14 



15 



16 



17 

○ I am Seiji Manabe, president of JR-West. 

○ I would like to explain the review of the “Revision of JR-West Group‟s 

Medium-Term Management Plan 2008-2012”, and our future initiatives. 
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o During the previous medium-term management plan, we have steadily 

implemented  Basic Safety Plan. In addition, we have advanced the 

strategies typified by two major projects of the opening of Osaka Station 

City and the direct through-service with the Kyushu Shinkansen.  

o As a result, operating revenues on consolidated basis was 1,298.9 billion 

yen, the highest ever since JR-West started, and operating income on 

consolidated basis was 129.4 billion yen.  

o Consequently, both consolidated EBITDA and consolidated ROA surpassed 

the targets among the financial benchmarks set out in the previous 

medium-term management plan.  Also, consolidated operating revenues 

reached 1,300 billion of the target generally.  

o In consideration of these results, we decided that benefits of projects 

realized in our view, and we are planning dividends of 110 yen per share for 

the year, following the dividend policy that “we aim DOE ratio of 3% in the 

final fiscal year of the plan”.  

 

o In the current fiscal year, consolidated operating revenues are forecasted to 

renew the highest, increasing 11.5 to 1,310.5 billion yen, while operating 

income is expected to decrease 4.4 to 125.0 billion yen.  
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o When we formulated the current medium-term management plan, we 

expected that income in FY2014/3 could be severe because of increases in 

energy costs and maintenance costs while revenues were expected to 

increase to some extent.  

o When we made the forecasts for FY 2014/3, we realized that the current 

railway trends remained strong and we reevaluated costs. Accordingly, we 

formulated the improved forecasts compared to that in the medium-term 

management plan.  

o Increases in electricity charges and fuel price are expected to cause the 

increase in energy costs and miscellaneous costs on non-consolidated 

basis. The amount of the impact is forecasted to be 8.0 billion yen in total. If 

we deduct the negative effect of about 8.0 billion yen, the operating income 

could be same level as last fiscal year on non-consolidated basis and could 

exceed that in last fiscal year on consolidated basis.  

 

o Regarding current conditions, “Abenomics” have led to signs of 

improvement in the economic environment. Further, the opening of major 

projects in the area surrounding Osaka Station, such as Grand Front 

Osaka, is expected to invigorate the whole Kansai area. We intend to help 

invigorate the West Japan area by advancing the strategies set out in its 

medium-term management plan and thereby accumulate revenues and 

incomes.  
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o Next topic is about our future initiatives.  

 

o Comparing the same dates of the previous year, passenger volume 

between Shin-Osaka and Nishi-Akashi for the Sanyo Shinkansen was up 

2% in March but declined 1% in April. However, if we compare the same 

days, the volume in April also increased slightly year on year. Therefore, we 

expect firm trends to continue. 

 

o In addition, given the tailwind that the improved economic environment 

promises to provide, for the current fiscal year we are targeting a 1.5% rise 

in the fundamentals of transportation revenues, to a record high of 362.7 

billion yen. 

 



23 

o While competition with airlines have been getting intensive, we plan to 

maintain and expand market share against airline by enhancing the appeal 

of the Shinkansen such as the highly convenient train timetable and 

internet reservation system, safety, and comfort.  

o In particular, by timetable revision in March 2013, we increased frequency 

of “Nozomi” between Okayama/ Hiroshima and Tokyo and increased in 

“Nozomi” stops at Tokuyama Station considering competition with airlines. 

Also, we newly set a “Sakura” between Hiroshima and Kagoshima-Chuo” in 

order to promote usage between Chugoku area and Kyusyu area.  

o Moreover, we plan to sequentially introduce N700A Series with enhanced 

safety and comfort from December 2013, and to enable people use mobile 

phones between Shin-Osaka and Shin-Iwakuni within fiscal year ending 

2014. In addition, we are expanding the variety of special discount tickets in 

consideration of airline strategies.  
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o We also work to expand market size by capturing seniors‟ and inbound 

travel demand. 

 

o Particularly, we set new products and campaign targeting seniors. In regard 

to inbound businesses, we plan not only to develop new products but also 

to expand targets of sales toward emerging countries in Asia such as Thai, 

to develop West Japan tourism routes in cooperation with local authorities, 

communities, and JR-West Group, and to open wireless Internet 

connections available at major stations.  

 

o By steadily advancing these measures and leveraging the positive effects 

of the improved economic environment, we strive to surpass the targets.  
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o For Hokuriku Shinkansen, we will steadily go ahead with preparation for the 

opening of operation.  We decided to hold Hokuriku Destination Campaign 

since October 2015. We will strive to maximize the effect of the opening by 

these promotion.  
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o Passenger volume in April remained firm, comparing the same dates of 

previous year. The opening of Hankyu Department Store after renovation in 

last autumn, the opening of Eki Marché, and strong leisure demand 

contributed positively, while there were negative impacts of strong low-

pressure in early April and earthquake in Awaji island area.  

o We plan the fundamentals for transportation revenue to be unchanged for 

the current fiscal year, taking it into account the facts that population has 

been declining in earnest, that upturn trend of economic conditions in the 

Company‟s service area is relatively weak compared to nationwide 

economics, and that electricity price issues remain uncertain.  

o On the other hand, travels from within and from outside Kansai urban area 

are expected to increase due to major projects around Osaka Loop Line 

such as Grand Front Osaka that opened on April 26 and Abeno Harukas 

that is scheduled to preopen on June 13.    

o By connecting the positive impact effectively to the revenue, we expect that 

transportation revenue will be 292.3 billion yen, higher than that in the 

previous year.  
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o We continue to strive to enhance the value of railway belts. We announced 

the attraction of child institution to Otsu Station as well as the plan of two 

new stations of Shigashi-Himeji and Kizuri. We will take measures to 

maintain and increase the demand while population as a whole declines.  

o The recent trend of passenger volume at Osaka station has hovered at 

high level of around +10% year on year, reflecting the opening of Grand 

Front Osaka.  
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o In the Other West Japan Area, a variety of events are expected to be 

planned during this fiscal year such as “Sengu” (ritual ceremonies along 

with renovation work) conducted in every 60 year at Izumo Taisha Shrine 

and “Setouchi International Art Festival” and Hiroshima Destination 

Campaign in July. 

o While anticipating situations such as population decline, we  will take steps 

to invigorate the demand for railway  and JR Group‟s businesses by 

stimulating travel demand in cooperation with local communities.  

o For passenger volume of limited expresses in April, it decreased 1% year 

on year comparing the same date of the previous year. However, it slightly 

exceeded the previous year if we compare the same day of the previous 

year. We consider that the firm trends continue.  
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The consequent slides explain Business Development.  
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o Sales of condominiums mainly along our railway belts are expected to  

largely increase from the previous year, because we expect that real estate 

market is bottoming out and we intend to steadily capture rush demand 

before consumption tax hike.  

o In addition, as shown in the current medium-term plan, we regard lifestyle-

related service businesses as a growth field of the same caliber as 

Shinkansen operations, and accordingly we renewed stores inside 

Sannomiya Station associated with its improvement and opened shopping 

center “piole Himeji” on April 30t. Moreover, we will go forward to strengthen 

and expand existing businesses such as “Shamine Tottori”, and to utilize 

group management resources effectively, and to develop and pioneer new 

business formats and business fields.  
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o Consolidated capital expenditure for the current fiscal year is forecasted to 

be 192.0 billion yen including 89.0 billion yen of safety related capital 

expenditure. This is because Hokuriku Shinkansen related capital 

expenditure will get into full swing and we will firmly invest on renewal of 

ATC in Sanyo Shinkansen Line and on earthquake and tsunami 

countermeasures.  

o Even though the level of capital expenditure is anticipated to increase from 

the previous fiscal year in which capital expenditure decreased by the 

rebound of investments of two big projects, we will ensure the total asset 

efficiency by evaluating return on investments and implementing 

systematically and effectively.  Moreover, we will continuously evaluate new 

chances and additionally invest on business fields that we regard have 

potential for growth.   
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o Free cash flow in last fiscal year was 83. 2 billion yen, largely exceeding 

the previous fiscal year because capital expenditure toward two big projects 

peaked out.  

o In the current fiscal year, however, free cash flow is expected to decrease 

significantly because capital expenditure will increase again.  

o In terms of returns to shareholders, based on the policy of the current 

medium-term management plan, we plan to pay a full-year dividend of 110 

yen per share, the same as last fiscal year, on condition of free cash flow.  

 

o Let me add a few words to conclude. 

o We achieved the increases in revenues and income from those in last fiscal 

year, by largely surpassing the original forecast. The current fiscal year has 

started with favorable transportation demand continuously.  

o Leveraging improved economic trends, we will implement the strategies 

shown in JR-West Group Medium-Term Management Plan 2017 and 

measures mentioned today. In these ways, we strive not only to make sure 

to reach the targets, but also to surpass them.  
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