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JRWEST

I. Results for FY2013/3
and forecasts for FY2014/3

o | am Katsunori Matsuura, general manager of the finance department.

o | would like to explain the results for the fiscal year ended March 2013
(FY2013/3) and forecasts for the fiscal year ending March 2014 (FY2014/3)
announced on April 30.



Financial Highlights
JHWEST
¥ Billions
Results Results Yo Forecasts Yo
FYZD12/3 FY2013/3 rlrulr.-:::; %, Fr2ol14/3 I‘::r::::;‘l %
I B B L-BiA [ [ ] 1-C/B
[Consolidated]
Operating Revenues 1,287 6 1,298.9 11.2 0o 1,310.5 11.5 0.9
Operating Income 109.7 129.4 19.6 17.9 125.0 (4.4) {3.5)
Recurring Profit 82.4 104.6 222 26.9 101.5 (3.1} (3.0)
| Met Income 294 60.1 307 10441 57.5 (2.5) (4.5}
[Mon-Consolidated]
Qperating Revenues B62.1 B868.5 6.3 0.7 866.5 (2.0) (0.2)
Transportation Revenues TEB.7 TE8.1 10.3 1.4 775.0 5.8 0.8
Operating Expenses 728 T66.1 (B.7) {0.9) 7725 6.3 0.8
Personnel costs 2378 2333 (4.5) (1.8) 235.0 18 0.7
Non personnel costs 3305 3427 3.2 0.8 351.5 BT 25
Eneérgy costs 36.2 ITa 09 25 440 6.8 185
Maintenance costs 133.3 136.6 31 2.4 140.5 3.8 2.9
Miscellaneous costs 168.9 168.1 (0.8) (0.5 167.0 12.1) (1.2)
Depreciation 140.7 134.7 (6.0) [4.3) 131.0 13.7) (2.8)
Operating Income £9.2 102.3 13.0 14.6 4.0 (8.3) (8.1}
Recurring Profit 62.8 77.5 14.6 23.4 71.0 (6.5) (8.5}
Met Income 221 41.9 19.7 892 43.5 1.5 3.8
Note: Figures in bracket { ) are negative values. 2

o This sheet explains financial highlights of the results for FY2013/3 and
forecasts for FY2014/3.

o In FY2013/3, operating revenues and income rose from the previous fiscal
year on both a consolidated and non-consolidated basis, due mainly to the
rebound from the negative impact of the Great East Japan Earthquake and
strong leisure demand. Especially, 1,298.9 billion yen of operating revenues
and 60.1 billion of net income were the highest ever.

o In FY2014/3, operating revenues on consolidated basis are anticipated to
renew the highest record of by increasing 11.5 to 1,310.5 billion yen from
the previous fiscal year. Operating income on consolidated basis, however,
are forecasted to decrease 4.4 to 125,0 billion yen due to increase in costs
associated with rise in electricity charges.



JRWEST
E Billiang
Cifference fram the
Results Praniaa oY Forscasts
Frag1af3 Forecasts ev— Incraasa)
185 af 17300 Results i) L] [Decrease)
A B [ Lo 10 [l -]
Operating Revenies 8621 BE3.5 BE3.5 6.3 0.7 5.0
Transpartaticn revenuss TRe T | TER O TEE A 103 14 | 41
Oither 103.4 ] 99.3 [4.0) (3.5 0.8
Operating Expenses 7728 T64.5 TEE.1 (6.7) (0.9) 16
Parsannel casts XaTe | 2330 2333 (4.5) i1 El_ 0.3
Man persamnel costs 3385 | 5 2.7 32 0e | 1.2
Emargy costs 6.2 | 3.0 v (] 25| (2.8}
Maintenance costs 1333 | 1345 136,56 ER 24 | 2.0
Mescellansous casts 1808 | 168.0 189.1 (0.8} (i} El_ 0.1
Rental payments, et 236 | 23.5 234 313 (0.5 (0.0
Taxes 09 | 320 AT a.r 25| {0.2)
Depraciatian 1407 134 5 134.7 &0 i4.3) 0.2
Operating Income 89.2 88.0 102.3 13.0 14.86 33
Man-operating révenues
| and expenses [26.4) (24.5) (24.7) 16 (6.2) {0.2)
Man-oparating ravenues TA | &5 64 0.7 —| (0.0
Naon-operating expenses 335 31.0 I [2.3) = 0.1
Recurring Frofit 628 T4.5 7.5 14.6 234 3.0
EXfraGrdinary proit
and loss, net (1.7 1.5 0 1.9 - {1.3)
Extracedinary profit 231 | = 300 18.8 =| =
Extracedinary loss 248 - a1 149 - -
Met Income 221 41.0 419 168.7 g9.2 0.9
Feate: Figures in bradest { ) are negative values, 3

o Operating income in FY 2013/3 increased 13.0 to 102.3 billion yen from the
previous fiscal year. The result was 3.3 billion yen above the initial forecast.
This was mainly because transportation revenues rose and non-personnel
costs and depreciation decreased.



Major Factors of Increase/Decrease in Tra nsportation Revenues ﬂ
JRWEST
¥ Billions
Results FY2013/3
i
Transportation vl Dcrmsel) Major factors
FEVENUES ——— = ———
Fundamentals 1.5% 5.2
Special factors
atousd of e Great Bat Japen o IEI-
EarTuang et
Shinkansan 357.0 5.5 1.6 | Goiden wssk-Casvenisnt habdeye 1.1
[E ey e Tiz.00
I S0y el the Syghe Shnkproen B
—
Furdamentsls 1.1% 3.2
i ) Special factors
Kyoto-Osaka Febousd of U Greel East Japen 0.6
Kobe Area 291.4 4.0 1.4 |Eemeue 9
CONVenTions : - : Gokian week-Cosvenant hobidev 0.3
lines
air
Fundamantals 0.2% oz
Spacial factors
Other Tigbouind of (s Garest EAE Iapan 05
caventional 120.6 0.7 0.7 |Ememe
lines pkdin week -asvinar? hobiivs 0.3
e
Conventionad lines | 412,0 4.8 1.2
Tota 769.1 10.3 1.4
Mote: Revenues from luggage transportation s omitted due to the small amount 4
Figuras in brackat{) ane negative valuss

o Transportation revenues in FY2013/3 increased 10.3 to 769.1 billion yen
due mainly to the rebound from the negative impact of the Great East
Japan Earthquake, and strong leisure demand for holidays especially in
Golden Week holidays and convenient holidays in autumn.

o Regarding to the direct service with Kyushu Shinkansen, we have made
efforts to increase demands through such measures as increasing
frequency of trains by timetable revision in March 2012.

o The positive effect by direct service decreased 2.0 billion yen from the
FY2011/3 to 13.0 billion yen, mainly because of the rebound of opening
boom and the negative impact of heavy rain in Kyusyu area. This result,
however, was in line with the initial forecast for the second year.




Transportation Revenues and Passenger-Kilometers (R

JRWEST
Transpartation Rewenues Passenger-Kilometers

W Bl Mulhens of k ]

Fincal Year 1 monise (4] Facal Year 3 monihe (4]

d4f1—3/%1) [1f1—-3/31) af1—3310 =335
FYIOLIA | FrIOLafa oy FYIOLIA | PrIOLAfE oy FY2013/3 | rraoisa oy FY2013/3 | rraoisa oy

Tatal 7SET  7EO.1 E; 1848 1BE0 || 54117 54788 E‘; 12,043 | 12886 L4
Shinkansen ssts  asto 3R man sas %] teare 1am B| sevs| 40z 0
omnruter 89 a0 A 21 zz M I - e 177 .
Mon-Commenés | oaps omre M mis s24 03| eass| tedas|  FR| amo2  asez 2
Conventonal Unes|  407.2 4120 35 1007 1o1s Rl a72me arses 2| sees  sees 0
pomruter 14 1402 osn|  3e maa UM 227ss ome 2 s st =
;":;:;“'“m a7 2me ,;'; 670 679 :_I;; 14450 14888 z“;: 1624 2eme ::‘
Fromisskasetsl zars zsa 4| o mir 80| | =828 zmamn 1| erez mams 00
o nsa ez BN oms ooz QM tees| wmses] BV asse) ase|
o Camraes 738 178 2 4aa w5 40 8778 10081 S 24 | zam .o
Dther Lings 1198 12086 o.| 299 286 US| 8020 8908 o0l 2972 2157 1Y
omruter e me ) 63 LIS a0 P e o
E:S’;Eg"'“"'m' a28 ga7 a%: a8 733 .clga;: 4672 aTre 2‘; nieaam Pﬂ;

Fiote: FIqures in Bracket [ | are negathe values.




Major Factors of Increase/Decrease in Operating Expenses
(Non-consolidated) JRWEST
¥ Billions
Results FY2013/3
Trem O
— - Major factors
S 1 S
+ DHetriithin % amorbsation of sccortulabed
Personnel costs 233.3 | (4.5))  (1.9)] fvuien o sk rase of uirament bantes
bl ation (2.0],
Energy costs 37.1 0.9 2.5 |[-ncrease i fuml price, =
Maintenancs 136.5 3.1 2.4 PIncrease o removal costs, sedudieg centrisutiom
costs * . . from Bhind parties, stc
Miscellans ; \ ry o ['DRerease i payments for other IR companie [
conts 169.1 | (0.8)  (0.5)] i e vead cosi 15
Rental B kS, . P
enta H.::'rrlrrl 234 :.C_ lj (0.5}
Taxes 31.7 0.7 2.5 |-Increase i progeny tanes, efc.
Depreciation and fe o T
amortization 134.7 (6.0) (4.3)|
Tatal 766.1 (6.7) (0.9)
Mobe: Figures in bracket { ) are negative values g

This sheet explains main factors of change in operating expenses from the
previous year.

Personnel costs decreased 4.5 billion yen from the previous year, due
mainly to decrease in amortization of accumulated unrecognized actuarial
differences due to revision of basic rate of retirement benefits obligation in
2001.

Regarding non-personnel costs, energy costs increased 0.9 billion yen due
to the increase in energy costs stemming from rise in fuel price. The
maintenance costs also increased 3.1 billion yen mainly due to increase in
removal costs associated with construction works. On the other hand,
miscellaneous costs decreased 0.8 billion yen due to decrease in payments
for other JR companies.

Depreciation and amortization decreased 0.6 billion yen, mainly because of
the conclusion of the additional depreciation of residual value related to the
change in the system of depreciation in 2007.

As a result, operating expenses decreased 6.7 billion yen. Since
transportation revenues increased, operating income increased 13.0 billion
yen from the previous fiscal year accordingly.



Consolidated Financial Results

JAWEST
¥ Billions
Difference from the
Results Fra013/3 Yo o
FY2012/3 —r Increasa}
r::gcm: Results Ilnmm: B [Decreass=]
A 1] G (%] LG (¥ ]
Dperating Revenues 1,287.6 1,2898.0 1,288.9 11.2 0.9 9.9
Dperating Expenses 11778 1.168.0 1.169.4 (8.4] (0.7}) 1.4
Operating Income 108.7 121.0 126.4 19.6 17.9 8.4
MNon-operating revenues
and expenses (27.3) {25.0) {24.8) 25 (9.2) 0.1
Non-pperating revenues T8 T.0 6.8 1.1} = (0.1}
Non-gperating expenses 352 320 31.6 (3.6) - (0.3)
Recurring Profit BZ.4 B6.0 1046| 222 2889 8.6
Extragrdinary profit and
loss, net (2.2 (3.0) (4.9) (2.7) = (1.9)
Extraordinary profit 276 - 41.5 13.9 - -
Extragrdinary 10ss 298 48.5 16.7 - -
Net Income 29.4 5.0 0.1 30,7 1041 4.1
Comprehensive Income | 27.6 - 55.0| 2Fr3 588 -
Note: Figures in bracket [ ) are negative values, 7

o On a consolidated basis, operating revenues increased 11.2 to 1, 298.9

billion yen, the highest ever after the disclosure of financial results on
consolidated basis in 1993. operating expenses decreased 8.4 to 1,169.4
billion yen, and operating income increased 19.6 to 129.4 billion yen.



Consolidated Financial Results (Segment Information) d?
JHWEST
W Blllgna
iffer from
Results FUEILEE s Dlh: PED:';E:HHIII
! , ner
FI2023 | Forecasts | pociits | oo % | (Doesce)
A B [ Lo L-ClA OB
Dperating Revenues*! 1,287 6 1,289.0 1,288.9 11.2 0.8 a9
Transportation 83300 8404 844 0 58 o 4.5
Retai 233.5 235.8 2346 1.1 0.5 [1.1]
Salen of gocds and faod mmrvicss 133.4 133.7 1344 0g o7 07
gt Stives 4.9 978 935 (1.4 [1.5] [4.1]
Real estate 93.5 59.5 908 (2.6 [2.8) 1.4
Shoroing tantar _ 54.3 543 55.0 07 13 07|
ar.a a7 342 (3.3} (8.9) nas
Rmal watatm lm and uaie®
l [10.7] [:5] [#:8] |
Other businesses 121.4 123.3 128.4 6.9 5T 5.1
Hatad | 32.1 329 330 0g 28 0.4 |
Mipzon Trawsl Agency 37.2 338 386 1.6 4.4 D.o
Dperating Income™? 109.7 121.0 129.4 19.6 17.9 B4
Tramsportation TET ag.5 91 13.3 174 3.6
et | 12.9] (1.6 oa| za - 1.1]
Sals of oo dfd Kaed SEviOES | 31 - 33 02 71 -|
Capartrmrt abures 6.3} - 4.0 22 - -
Real estate 259 26.2 280 2.0 T.7 1.8
Shapging ceter 8.2 - aT 0.5 &6 -
Pl @b M o S ‘ 6.3 - 8.1 1.7 27.8 - .
Other businesses 10.3 10.2 12.3 1.9 18.0 21
e _ 18 z3 06 596 _
T R r— 0.3 - 0.7 0.4 107.2 -
- T — 8

Retail Business

o Operating revenues increased 1.1 to 234.6 billion yen. This is mainly

because revenues increased from the opening in last autumn of in-station
shopping zone “Eki Marche” and business hotel “Via-inn Okayama”, while
revenues from in-station shops decreased because of station renovations
and revenues from department stores was slightly worse than the previous
year. The segment posted 0.4 billion yen of operating loss, 2.4 billion yen
better than the pervious year, mainly because of decrease in opening costs
of the JR Osaka Mitsukoshi Isetan department store.

Real Estate Business

O

Condominium sales decreased while the shopping center LUCUA that
consists of Osaka Station City remains popular even in the second year. As
a result, operating revenues decreased 2.6 to 90.9 billion yen. On the other
hand, operating income increased 2.0 to 28.0 billion yen mainly because of
the cost decrease by conclusion of the initial costs of the Osaka Station
City.

Other Businesses

O

For both hotels and travel agencies, there were positive impacts of the
rebound of the Great East Japan Earthquake and strong leisure demand.
Also there were more orders of construction works related to Hokuriku
Shinkansen.



Non-Consolidated Financial Forecasts
JRWEST
¥ Bilions
Results. Farecasts i
FY2013/3 FY2014/3 e =
[Eriiriat] =
B B E-8& L-El'&
Operating Revenues B68.5 866.5 (2.0 (0.2)
Transpartatiocn resenues TED 1 7750 58 0.8
Other 99.3 81.5 7.8 7.9
|Operating Expenses TEE6.1 r 6.3 0.8
Parsonnal Casts 233.3 235.0 1.6 or
Mon personngl costs A7 3815 a7 25
Energy Costs ara 44 0 68 18 5
Maintenance casts 1385 140.5 319 29
Miscellaneous costs 168.1 167.0 (2.1} (1.2
Benkal payments, ste. 234 15 0.0 0.0
Taxes T 31.5 0.2) (0.8)
Depreciatan 134.7 131.0 (3.7 (2.8)
Operating Income 102.3 4.0 (8.3) (8.1)
Mon-operating révenues
| and expenses (24.7) 23,00 1.7 {7
Mon-operaling revenues B4 6.2 13.2) -
Mon-operating expenses 3.1 2.2 (1.9 —
Recurring Profit 775 71.0 (6.5) (B.5)
ExEragrdinary profit
and loss, net 01 - {0.1) -
Extraordinary profit EL R - - -
Extraardinary loss a7 - — -
Met Income 4148 43.5 1.5 38
Mobe: Fagures in brackel [ ] are negative values 9

o For the current fiscal year, transportation revenues are expected to
increase 5.8 billion year on year. However, other revenues are likely to
decrease 7.8 billion yen due to lower earnings from other JR companies
since October last year. As a result, operating revenues will decrease 2.0 to
866.5 billion yen. Further, payments for other JR companies, which are
recognized in miscellaneous costs, will largely offset earnings from other
JR companies. Consequently, the lower earnings from other JR companies
will not affect operating income. As a result, this can be seen as a
substantive increase in revenues.

o Operating expenses are forecasted to increase 6.3 to 772.5 billion yen and
operating income is anticipated to decrease 8.3 to 94.0 billion yen, owing to
increase in personnel costs and non-personnel costs. As a result, operating
income is forecasted to remain almost the same as in the last year if we
exclude 8.0 billion yen of the negative impacts of increases in electricity-
related costs.



Transportation Revenue Forecasts

JRWEST

¥ Billions

Results Forecasts LT
FY2013/3 FY2014/3 Inerease)
(Decreass) %o
A B B-A 1-B/A
Shinkansen 357.0 362.7 5.7 1.6
Kyoto-Osaka-Kobe Area

lines 2914 2923 0.8 0.3

Other lines 120.6 119.8 (0.7) (0.8)

Conventional lines 412.0 4122 0.1 0.0

Transportation revenues 7691 7750 58 08

Maobe: Revenuss from Iuggage tra nspur‘tat o are omitted due by the small amount.
Figures in bracket [ ) are negative vahses,

10

o For transportation revenues in the current fiscal year, we expect the overall
fundamentals will reflect current solid usage and edge up 0.6%. As for the
Shinkansen, which responds to the business climate, in light of recent
economic trends, we project a 1.5% increase. Kansai Urban Aria is likely to
be unchanged, while others are likely to edge down 0.7%.

o Considering the opening of Grand Front Osaka in addition to the factors
mentioned above, transportation revenues are anticipated to increase 5.8

to 775.0 billion yen.

10



Operating Expenses Forecasts (Non-Consolidated) LJ?

JRWEST
W Billigns
Forecasts FY2014/3
Ttam Yo
Majar factors (YOY)
S i | W
‘Increass i the rate of heakh insursnce and
Personnel costs 235.0 1.6 0.7 Lanptoyens’ parsica meuranca, ot

Energy costs d4.0 5.8 18.5 [-Increase im electricity charges and fuel price, e
Mamntenance

coks 140.5 39 2.9 [‘Increass in rad replacement mats, s

M Il _ _ |'mecrense i payments for other IR companies
\scellaneaus 167.0 [1.2)|incrense r system reated costs

cost N ‘Increass in miectricity charges, st

Rental Paymenks,

atc 23.5 0.0 0.0

Taxes 31.5 (0.2) (0.8 ) [ oecrsase i propary tanes, st

Depreciation and

131.0 (3.7 (2.8 [Frogress of deprecation and smortization
amortization ' pErt T

Tatal 772.5 6.3 0.8

Mote: Figures in bracket { ) are negative values.

11

o Personnel costs are expected to increase 1.6 billion yen due mainly to
increase in the rate of health insurance and employees’ pension insurance.

Regarding to non-personnel costs, energy costs are anticipated to 6.8
billion yen mainly because of increase in electricity charges and fuel price.
The total cost increase related to electricity is anticipated to be 8.0 billion
yen, consisting of about 4.0 billion yen of increase in electricity charges and
of about 4.0 billion yen of increase in fuel price. Among the 8.0 billion yen,
6.8 billion yen is for energy costs and the rest is for miscellaneous costs.

Maintenance costs are anticipated to increase 3.9 billion yen because we
are in the peak period of maintenance works, such as rail replacements
needed for ongoing management of operations.

11



JRWEST
¥ Bilians
Rasults Forecasts Yoy
FY2013/3 FY2014/3 —
[ T L

A B B-a i-BA

Operating Revenues 1,298.9 1,310.5 11.5 0.8
Operating Expenses 1,169.4 1,185.5 16.0 1.4
Operating Income 129.4 125.0 (4.4) (3.5)

MNon-operating revenues
and expenses (24.8) (23.5) 1.3 {5.3)
Non-operating revenues | 6.3 6.7 (0.1} -
Non-operating expenses 316 30.2 (1.4) -
Recurring Profit 104.6 101.5 (3.13 (3.0
Extraprdinary profit and
loss, net (4.9) (3.0} 19 -
Extracrdinary profit | 41.5 - - -
Extraordinary loss 46.5 - - -
Met Income 601 57.5 (2.8) (4.5)
Met income per share(s) | 310.67 296.04 - -
Mabe: Figures in bracket [ ) are negative values, 12

o In current fiscal year, consolidated operating revenues are forecasted to be
a record high of 1,310.5 billion yen, 11.5 billion yen higher than the previous
year, mainly due to increase in transportation revenue and sales of
condominiums. Considering that operating expenses are anticipated to
increase 16.0 billion yen, we forecast that operating income will decrease
4.4 to 125.0 billion yen.



Consolidated Financial Forecasts (Segment Information)
JRWEST
¥ Bilkons
Results Forecasts Yo
FY2013/3 FY2014/3 | yoreme
[Decreass] %
A B B-A 1-Bra
Operating Revenues®! 1,208.9 1,310.5 1.5 0.9
Transportation B44.9 B44.0 (0.9) (0.1}
Retail 2348 236 .4 1.7 0.7 |
Sales of goods and food serdoes 134 .4 1318 (2.8) (2.1)
Deparment Stones 935 Q.0 2.4 2.7
Real estate 20.9 103 8 12.8 | 14.2 |
Shupping cantar 55.0 827 [2.3) [4.3)
e 342 49.4 15.1 44.0
[£.9] [21.81 _ _
Other busingssas 128.4 1263 (2.1) (1.6
Hatel 330 331 0.0 0.2
Mippon Travel Agency 358 385 (0.3]] (1.0)
Operating Income 129.4 125.0 (4.4) (3.5)
Transportation 801 827 (7.4) (8.2)
Retail (0.4) 31 35 | -
Real gstate 250 277 (0.3)] (1.1))
Other businessas 12.3 1.9 (0.4) (3.7)
Mate: Figarse in bracket [ § ars negative vakss
% Doarating resSEUSE Bre e revenuss fram third partes | = Cuttmement)
2 gures P arachsk | 1 s tm eas af condcemesioms. R vama o i parin) (nchaset i eet st esen 2 s 13

Retail Business

o

We forecast that operating revenues will increase 1.7 to 236.4 billion yen,
taking it into account that sales of department stores are anticipated to
increase due to synergetic effects of Grand Front Osaka and rush demand
ahead of consumption tax hike while the sales of in-station shops are
expected to decrease due to station renovations at Shin-Osaka, Fukuyama,
Hiroshima stations, and etc.

Operating income is forecasted to increase 3.5 to 3.1 billion yen mainly
because of decrease in depreciation and amortization accompanied by
impairment loss on fixed assets related to JR Osaka Mitsukoshi Isetan and
cost reduction.

Real Estate Business

o

We expect that operating revenue will increase 12.8 to 103.8 billion yen,
considering about 20 billion yen of increase in sales of condominiums due
to an increase in the number of handover and rush demand ahead of tax
hike.

Other Businesses

o

Both hotels and travel agencies are facing fiercer competition and cost
increase associated with system investments. Therefore, operating
revenues are anticipated to be126.3 billion yen and accordingly both
operating revenues and income will decrease from the previous year.

13



Consolidated Financial Situation and Statements of Cash Flows I,R

JRWEST
¥ Bllions
As of March 31, | As of March 31, DIIITE-‘EH'IE
2012 2013 porean)
A ] )
Assets 2,642.9 2,613.7 {29.2)
Liabilities 1,909.4 1,845.5 (63.8)
Net assets 733.5 768.1 34.6
Balarce of Long-term Debt and .
Paabias ar i xad O 1,068.8 983.0 (85.7)
[Average interest rate (%) ] 1 [2.B6] [2.84] [&0.02]
Shinkansen Purchase Liability 284.5 244.2 (40.2)
Average interest rate(%) ] [5.56] [5.69] [0.13]
Baonds 454.9 449.9 (4.9)
[Average interest rate( V)] [2.07] [2.11] [0.04]
Equity ratio (%) 26.6 28.5 19
Net assets per share (%) | 3,632.41 3,850.82 218.41
Yoy
Rasults Results
Incraase,
FY2012/3 Franiifs (decranse)
A B Bk
Cash flows from operating activities 206.2 238.0 31.7
Cash flows from investing activities (199.1) [154.7) 44.4
Froe cash flows 7.0 83.2 TE.1
Cegh flows frarm financing activities (36.8) (85.2) {48.4)
Changle in cash and cash equivalents, net (29.7) (1.9} 27.7
it the end of e parioa 50.3 483 (1.9)
Mobe: Figunes in bracket | ] ane negative values 14
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Other Data

JAWEST

Parsons, ¥ Bilkons
Results Results Forecasts
Fy2012/3 FY2o13,/3 FY2014/3
RO (%, Cansolidatid) 4.1 4.9 4.7
ROE %, Consalidates) 4.2 8.3 7.5
EBITDWA, (Consondabed) ™ 279.1 290.3 281.0
Depreciation (Consolidated) 169.3 160.8 156.0
Capital Expenditure
[Consolidated, own fund) 195.4 152.9 192.0
Capital Expenditure
{Nen-consolidated, own fund) 150.8 1248 165.0
Safety related capital expenditure Q7.7 72.7 59.0
Dividends per share (%) | a0 | 110 110
*1 EBITDW = Operating income + Deprecation
Results Results Forecasts
FY2012/3 FY2013/3 FY2014/3
iCr ted | Han-r Co B | Han-O dated | Heor-C:
Mo, of employees at the end of period 45,402 26,778 45,326 26,889 = =
Financial Expenses, net [(32.4) [31.2) (30.0) [28.9) [28.1) (27.0)
Interest and dividend income 0.4 1.4 0.3 1.3 0.4 1.3
Interest expenses 32.9 32.6 30.4 30.3 28.5 28.3

Wote: Figures in bracket [ ] are negative valies,

15
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Redemption Plan of Shinkansen Purchase Liability

JRWEST
[ A= of March 31, 2003]
Tmierer race
e e o Hrh 12, #0150 Tarm Py
¥ Billions pre— L fraen
&0 (Fises race
: L) Bl Flming | 411 255 <uniil Mar, 207> |lspan Redwwy
Shinakansen (¥ sss] pme | 838 295 cuntil Mar. 2017 f'rm:d
Linbiky [T 107.5]  Feed 655 60 <untd Sep. 2051 [Techaskaay Agarc
Submatal 2843] Avernge 589
o @
074 mhe.3
=
Mo.2
EMNo.1
20.0
27.7
10.0
=
rr 372003 Fr 33004 Fv 3201 Fr 3a0Ls LR 5 172018 Ff 372020 373021 Fe 3/a0
Fiasal Forecam Forecas Foreias Fareras Fareas Foreaat Foraa Forecwis Forecam
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II . Review of the "Revision of JR-West Group’s
Medium-Term Management Plan 2008-2012"

JRWEST

17

o | am Seiji Manabe, president of JR-West.

o | would like to explain the review of the “Revision of JR-West Group’s
Medium-Term Management Plan 2008-2012", and our future initiatives.

17



Results in FY2013/3 and Forecasts for FY2014/3

JR

JRWEST

¥ Billons
F¥2013/3 Result Fy2014/3 Forecasts
YO O
Ircrease i Decrease ) Increase {Decrease )
Amaunt ] Amgunt o]
Operating Revenues 1,298.9 | 11.2 0.9 1,310.5 11.5 [18"]
Operaing Expenses 1,169.4 (8.4) (0.7) 1,185.5 16.0 1.4
Qperating Income 1259.4 19.6 17.9 125.0 (4.4)] (3.5)
Recurring Profit 104.6 22.2 26.9 101.5 (3.1)| (3.0)
Met Income &al.1 30.7 104.1 57.5 (2.8) (4.5)

BilEge ven

129.4

Consolidated Financial Results and Forecasts

Trend of consolidated operating income

-t 135.0
121.0 i

cpariting o i o UL
o e |4 rhaETy Irremar
105.7 " o S Sapen

Fuk FAk] FY 231373 Fomcas FYHILRD Fr
Fires as of Jas 30, 2013 Sasul Fanli

During the previous medium-term management plan, we have steadily
implemented Basic Safety Plan. In addition, we have advanced the
strategies typified by two major projects of the opening of Osaka Station
City and the direct through-service with the Kyushu Shinkansen.

As a result, operating revenues on consolidated basis was 1,298.9 billion
yen, the highest ever since JR-West started, and operating income on
consolidated basis was 129.4 billion yen.

Consequently, both consolidated EBITDA and consolidated ROA surpassed
the targets among the financial benchmarks set out in the previous
medium-term management plan. Also, consolidated operating revenues
reached 1,300 billion of the target generally.

In consideration of these results, we decided that benefits of projects
realized in our view, and we are planning dividends of 110 yen per share for
the year, following the dividend policy that “we aim DOE ratio of 3% in the
final fiscal year of the plan”.

In the current fiscal year, consolidated operating revenues are forecasted to
renew the highest, increasing 11.5 to 1,310.5 billion yen, while operating
income is expected to decrease 4.4 to 125.0 billion yen.
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Financial Results and Forecasts
during Medium-Term Management Plan JRWEST
FY11/3
t Results
Operating Revenues 1,275.3 1,190.1 1,113.5 1,287.6 1,298.9 1,200.0
Transportation 856.1 797.4 BOG.4 839.0 | B44.9 B24.5
Retail 215.3 201.9 201.3 233.5 | 234.6 258.5
Resal Estate 71.1 70.9 75.7 93.5 | 50.9 BA.0
Other businesses 132.6 119.6 129.9 121.4 128.4 129.0
Operating Income 122.5 76.5 95.9 109.7 129.4 95.5
Transportation 89.1 45.2 61.1 76,7 | 50.1 59.0
Retail 4.7 3.1 35 |'2.*i:_ (0.4) 2.5
Real Estate 22.6 22.5 22.2 25.9 | 28.0 26.5
Other businesses 6.7 6.7 9.6 10.3 12.3 9.0
_Req.urriﬂg Profit o4.8 48,1 &8.9 | B2.4 104.6 &8.0
Met Income 54.5 24.8 34.9 29.4 60.1 38.5
_Transpnr[atinn Fte-venues_ T713.7 720.0 728.0 | 728.7 769.1 740.0
Transportation 339.1 324 323.9 351.5 357.0 336.5
Retail 301.5 286.1 84,4 287.3 291.4 286.0
Real Estate 132.5 121.4 119.6 119.8 ] 120.6 117.5
(ROA 5.0% 3.1% 3.7%)| 4.,1% 4.9% 3.6%
ROE 8.4% 3.7% 3.2% 4.2'!-'i|1 8.3% 2.4%
EBITDA 259.5 218.4 246.8 279.1 290.3 266.0
Hoge: Al ghe Ngures ane The revenes from third parties | = customerns),
Thee breakdowns of operating income by esch segment ane the sums of incomes of major subsidiares before eiminating intemnal trarsactions.
Trarsportation reveruess refer to the rabway revenues of JB-West ncieded i the operating revenues of the Transportaton segment
Bokl figures represent the linancial indicators stated i “Revisinns 1o the JR-West Group's Madiam-Term Managemsant Pan 2008-2012
arraunced on Odkeber 28, 2010 19

o When we formulated the current medium-term management plan, we
expected that income in FY2014/3 could be severe because of increases in
energy costs and maintenance costs while revenues were expected to
increase to some extent.

o When we made the forecasts for FY 2014/3, we realized that the current
railway trends remained strong and we reevaluated costs. Accordingly, we
formulated the improved forecasts compared to that in the medium-term
management plan.

o Increases in electricity charges and fuel price are expected to cause the
increase in energy costs and miscellaneous costs on non-consolidated
basis. The amount of the impact is forecasted to be 8.0 billion yen in total. If
we deduct the negative effect of about 8.0 billion yen, the operating income
could be same level as last fiscal year on non-consolidated basis and could
exceed that in last fiscal year on consolidated basis.

o Regarding current conditions, “Abenomics” have led to signs of
improvement in the economic environment. Further, the opening of major
projects in the area surrounding Osaka Station, such as Grand Front
Osaka, is expected to invigorate the whole Kansai area. We intend to help
invigorate the West Japan area by advancing the strategies set out in its
medium-term management plan and thereby accumulate revenues and
incomes.
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Review of the "Revision of JR-West Group’s Medium-Term
Management Plan 2008-2012" (financial benchmarks)

JRWEST

Consolidated EBITDA

Consolidated operating revenues

(¥ Billions) — ______ . (¥ Billions)

! I

| 1.300.0 1

| (Target) I ______ ;

| |

i | | 2660 |

: ! | (Target)

I 1
I ! | i
Fy0%/3 result FY13/3 result FYief3 result FY13/3 result

Reached target generally due to favorahble Surpassed target due to favorable transportation
tIEI'IEFH:II"t:'I'gEIHIgI remgenu25 gentere on Eﬁ!nkansen revenues cent on Shinkansen

Returns to Shareholders

Consolidated ROA

(%) {¥/share )
T
: [Target) I
L ]

FYO9/3 result FY13/3 result FrY0%/3 result FY13/3 result

v in achi nt of th
%”gﬁﬁ‘ﬁ%%?;&ﬁ#&%‘; nbg%%%iﬁe%cﬁ; e B a] Thal Henehie GF .

pa &
b ¥120.4 bl? I::!ﬁﬂma I Etlﬁd that benefits of pm]E.:E realized
et — : : I
rg illicn esu illiom}) —ﬁea&wconﬁulldated DOE ratio of 3% generally 30
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IT. Future initiatives

JRWEST
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Shinkansen—Enhance 1. Sanyo Shinkansen

JRWEST
Revenue trend and forecast
Billlgn ¥en 370 g g T ;
360 | — < Futum plans of Aidines > H
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o Next topic is about our future initiatives.

o Comparing the same dates of the previous year, passenger volume
between Shin-Osaka and Nishi-Akashi for the Sanyo Shinkansen was up
2% in March but declined 1% in April. However, if we compare the same
days, the volume in April also increased slightly year on year. Therefore, we
expect firm trends to continue.

o In addition, given the tailwind that the improved economic environment
promises to provide, for the current fiscal year we are targeting a 1.5% rise
in the fundamentals of transportation revenues, to a record high of 362.7
billion yen.



Shinkansen—Enhance 2. Sanyo Shinkansen

JRWEST

Improve train timetable (Increase frequency)

»Shin-Osaka - Hakata :56.5 round trips fday, Maximum 5 round trips fhour ("Mozomi™ "Mizuho”, & "Sakura™)
-Wiest Japan area sIncreased frequency of "Mozomi”™ (Okayama/Hiroshima - Tokya)

- Tokyo metropolitan area Increased in “Nozomi” stops at Tokuyama Station (Mar. 2013 )

sIncreased frequency :Set imetable to run extra "Mizuho” (Mar. 2013 )

during holiday seasons  Increased extra "Mozomi®, "Hikari”, and "Sakura”™ during "Golden Week"”
(early-May holiday season)
~Kyusyu Shinkansen :22.5 round trips per day {Shin-Osaka - Kagoshima-Chuo) (Mizuho 5, Sakura 17.5)
Increased frequency of "Sakura” {Hiroshima - Kagoshima-Chuo) (Mar. 2013 )
-Reduction in travel time :Shortened the travel time of neary hall of *Mozomi®™ and “Sakura®
{Shin-Osaka - Hakata) (Mar. 2013 )

Increase convenience of online reservation service

+Express Reservation : All sections in Sanyo Shinkansen(Sanyo and Tokaido Shinkansen] (July 2006~)
te54g9T ; Sanyo and Kyusyw Shinkansen, and limited express braing ebc, in West Japan, Shikoku,
and Kyusyu areas (Mar, 2011~)

* Both services offer reduced prices year-round, and users can change reservations until right before departure

Enhance safety and comfort

+Introduced the N700 Series in Sanyo Shinkansen Line (July 2007~

+Introduced the N700 Series for Kyusyu Shinkansen (4 seats per row for reserved seats, luxurious green car)
[Mar. 2011~}

*Started operation of JR Central’s N700& Series in Sanyo Shinkansen Line (Mar. 2013~)

Gradually introduce JR West's own N700A Series (Dec, 2013~)

» Expand ared in which maobile phones can be used: Commence service between Shin-Osaka and
Shin-Iwakuni within FY 2014/3 (Currently between Shin-0Osaka and Mihara)

Expand the variety of special tickets
-Launched early purchase discount tickets {“Super Haya-Toku™ ticket, etc. ) (Spring 2013)

23

o While competition with airlines have been getting intensive, we plan to
maintain and expand market share against airline by enhancing the appeal
of the Shinkansen such as the highly convenient train timetable and
internet reservation system, safety, and comfort.

o In particular, by timetable revision in March 2013, we increased frequency
of “Nozomi” between Okayama/ Hiroshima and Tokyo and increased in
“Nozomi” stops at Tokuyama Station considering competition with airlines.
Also, we newly set a “Sakura” between Hiroshima and Kagoshima-Chuo” in
order to promote usage between Chugoku area and Kyusyu area.

o Moreover, we plan to sequentially introduce N700A Series with enhanced
safety and comfort from December 2013, and to enable people use mobile
phones between Shin-Osaka and Shin-lwakuni within fiscal year ending
2014. In addition, we are expanding the variety of special discount tickets in
consideration of airline strategies.



Shinkansen—Enhance 3. Sanyo Shinkansen

JRWEST

Sustain sound facilities and services into the future

Enhance ability to respond to natural disasters
1. Maintain and manage tunnels, elevated railway tracks, and other structures
appropriately
2. Advance earthquake and tsunami countermeasures and derailment prevention
measures
3. Introduce new ATC

Expand business area by creating new demand
1. Capture seniors’ demand
« "Mori Nori ticket” {discount tickets) for Zipangu Club members
« "Remember Kyusyu™ Campaign
2. Capture inbound demand
« "ICOCA B HARUKA®, "JR Sanyo-Shikoku-Kyusyu RAIL PASS” (discount tickets)
« Expand targets for sales
+ Develop West Japan tourism routes in cooperation with local authorities, communities,
and JR-West Group
« Subtitles for displays in "Haruka®” expresses available in 4 languages (Japanese, English,

Korean, Chinese), open wireless Internet connections available at Shinkansen stations and
major urban stations

Entrench and expand benefits of direct service with the Kyushu Shinkansen Line

O Continue campaigns and product development in cooperation with communities
+ "Detective Conan Mystery Tour in Kumamato and Asa”
» "Remember Kyusyu®, "Air & Rail” in Miyazaki, Kumamoto and Kagoshima area
« Sell preducts developed through "Kagoshima College” project
+ Publicize the attractiveness of Kansai area through "Santo Monogatari Web" 24

o We also work to expand market size by capturing seniors’ and inbound
travel demand.

o Particularly, we set new products and campaign targeting seniors. In regard
to inbound businesses, we plan not only to develop new products but also
to expand targets of sales toward emerging countries in Asia such as Thali,
to develop West Japan tourism routes in cooperation with local authorities,
communities, and JR-West Group, and to open wireless Internet
connections available at major stations.

o By steadily advancing these measures and leveraging the positive effects
of the improved economic environment, we strive to surpass the targets.



Shinkansen—Enhance 4. Hokuriku Shinkansen

JRWEST
{Cwerview of Hokuriku Shinkansen Line) {Hokuriku Shinkansen Line Route Map)
g - Fanazai Farazuwa - Tarugs
(appies 230km) (g, 130Km)
JR-Wesl's Jostu (provsional name) Karazawa - Tauiuga
sarvica groa | - Karazawa (apprce 170km) (Appran, 120km)
Eggimngqf End of Fr2015 Erd of Fy2028 plan)
operations {plan) T
Construction Japon Fladway Caratrachon. Tranesort and Technalogy Agarcy (JRTT]
| P ptant wll cparate commencsl senaces .
contractor numage few I JATT Hot dosn not emesd the @ rcaneud |
wz| Kanazaea-Tokyo: 2h 35 (-71m)
Trawved e | Ty oma Tekyn: 2h 17m (-54m) u
Falling Infeeckaciion of 10 rare planned mbﬂ g.,'%."ﬁ'
ook {13 radlrs e Rein) ]!;'\ﬂm -ﬁ:"ﬁ“ -ﬂ'ﬁ"mﬂm o

*1 Line usage fees are deb=rmined at a beved (fioed amount) that does not exceed the earmings recsived and which balances JR-West's revenues
and expentes aver tha 30-year paricd after beginning operations,
we have nat Included the increase in revenues and line usage fees in this medium-term management plan because at the present junchure we
hava nat determined the timetables and fare structures that form the basis of their calculaticn, making abjective and rational calculation
difficult.

*Z  Travel tims: This is based on a n:..m.pamon with the fastest train servics o Tekyo using comventional lines as of March 2002 and assuies an
average Shinkansen speed of 190&m/h

1} Promote Lsage
1. Increase fravel between Hokuriku and Tokyo metropolitan area
De-.lalupnm ftourism routes in cooperation with communities and trawvel companées and condwct Hokuriku destination
CAMpAigNS @ Average travel volume per day between Ishikawa/Toyama

“Introduce highly convenient internet reservations and Kanto area (FY2012/3) (Feapke|
2 Maintain and increase traval Raikway Arcraf Totsl Marksd share
hetween Hokuriku and Kansai |shikwwatamo | 2823 4448 T2M mE
O CiTaH ] (UGG R Totls Torirevel Toyama—tata | 2895 1554 [ BT
2) Prepare for beginning of operations to Tsuruga L Lo A""':"E' S | ik VE
O Develap technology for gauge change traing TEMPTRRT YA roporston Siaftics”of Miisiry of Lane, Irkosrchee. |55

o For Hokuriku Shinkansen, we will steadily go ahead with preparation for the
opening of operation. We decided to hold Hokuriku Destination Campaign
since October 2015. We will strive to maximize the effect of the opening by
these promotion.



Kansai Urban Area—Improve 1
JRWEST

Revenue trend and forecast
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Passenger volume in April remained firm, comparing the same dates of
previous year. The opening of Hankyu Department Store after renovation in
last autumn, the opening of Eki Marché, and strong leisure demand
contributed positively, while there were negative impacts of strong low-
pressure in early April and earthquake in Awaji island area.

We plan the fundamentals for transportation revenue to be unchanged for
the current fiscal year, taking it into account the facts that population has
been declining in earnest, that upturn trend of economic conditions in the
Company’s service area is relatively weak compared to nationwide
economics, and that electricity price issues remain uncertain.

On the other hand, travels from within and from outside Kansai urban area
are expected to increase due to major projects around Osaka Loop Line
such as Grand Front Osaka that opened on April 26 and Abeno Harukas
that is scheduled to preopen on June 13.

By connecting the positive impact effectively to the revenue, we expect that
transportation revenue will be 292.3 billion yen, higher than that in the
previous yeatr.
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Kansai Urban Area—Improve 2
JRWEST

1) Make Kansai urban area appealing

1. Create convenient railway belts that people want to reside
-Integ rate de-.-elbpmenl of stations, such as comversion to over-track stations and buih:l'rng of new stations,
with community development

New stations e Opening period Statian Comgieting period
{provisional name) {plan} improvement | n
Maya JR Enbe Ling Spring 2016 Sannomiva Summer 2013
Higashi- Hirrej JR Kobe Line Spring 2016 Tennoj Surmrrer 2013
JR Sojip JA Kyoto Line Spring 2018 Amagasaki Spring 2015
Kizuri | Dsaka Higashi Line | Spring 2018 Takatsuki Spring 2016

» Enhance and expand lifestyle-related services
- Attract a licensed child institution (Otsu Station): "Second Chausuyama Child Institution™ {provisional name)

2. Advance urban tourism
Provide information about restaurants along Osaka Loop Line
{Osaka Loop Line Gurunawi]
3. Build more convenient railway network
=Advance creation of seamless railway network

- Start of nationwide reciprocal use of transport IC card Licensed child institution [Otsu Station)
[(Mar 23, 2013~) ~Capacity: 100 people
Pramaote new undergraund station facilities in sbep with development [Mursery school 70, kindergarten 30}
of Urnekita and Osaka Higashi Line (northern part) -Opening perind: Apr 2014)

2) Increase quality of transportation
) Pursue safe, reliable transport service
+Replace rolling stock, introduce new safety system, increase safety at level crossings,
increase facilities for turn back operation, take natural disaster countermeasures
sIncrease and improve guidance for customers during transport disruptions

27

o We continue to strive to enhance the value of railway belts. We announced
the attraction of child institution to Otsu Station as well as the plan of two
new stations of Shigashi-Himeji and Kizuri. We will take measures to
maintain and increase the demand while population as a whole declines.

o The recent trend of passenger volume at Osaka station has hovered at
high level of around +10% year on year, reflecting the opening of Grand
Front Osaka.



Other West Japan Areas—Invigorate

JRWEST

Revenue trend and forecast
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o Inthe Other West Japan Area, a variety of events are expected to be
planned during this fiscal year such as “Sengu” (ritual ceremonies along
with renovation work) conducted in every 60 year at Izumo Taisha Shrine

and “Setouchi International Art Festival” and Hiroshima Destination

Campaign in July.

o While anticipating situations such as population decline, we will take steps
to invigorate the demand for railway and JR Group’s businesses by
stimulating travel demand in cooperation with local communities.

o For passenger volume of limited expresses in April, it decreased 1% year
on year comparing the same date of the previous year. However, it slightly
exceeded the previous year if we compare the same day of the previous

year. We consider that the firm trends continue.
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Business Development—Develop 1

JRWEST
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The consequent slides explain Business Development.
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Business Development—Develop 2. Retail

JAWEST

Sales of goods and food servi
1) Strengthen and expand existing businesses
1. Renew stores inside stations along with station improvement
« Concourse at Sannomiya Station {2013, plan)
2. Implement aggressive development in new regions
(regions other than those alongside tracks and those in our service area)
+ Open business hotel *Via-inn Nagoya” (Thel4™ hotel as the hotel chain)
Cpeening Day: July 19, 2013
The number of rooms: 238 rooms{Sinale 211rooms, Twind 7 rooms)
2) Utilize Group management resources optimally

+ Pursue hi-_:EhEr levels of customer satisfaction and increased operational
efficiency through consolidation of Group companies in Sanin area

<Via-inn Nagoya>

Department Store

1) Fundamentally reevaluate North Gate Building of Osaka Station City
1. Renovate stores taking advantage of strengths of department stores and shopping

centers
+ Dpening period: Spring 2015 (plan)
« Qutlook for profitability
- West Japan Railway [setan Limited:Profitable in FY2016/3
- JR Dsaka Mitsukoshi Isetan, nonconsolidated: Profitable rapidly

2. Initiatives to enhance customer drawing power

= Increase sales by leveraging the enhanced customer drawing power of the Umeda district

following the opening of GRAND FRONT OSAKA

- Strengthen special event sales and initiatives targeting holders of 1R West's cards, ete, 30U
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Business Development—Develop 3. Real Estate

JRWEST
Real estate lease and sale
1) Advance real estate lease <Sales trend of condominiums=>
Name | Location mmq';:m] Houses :"-"4""‘" Yer
LGRAN GARDEN KITAHANADA Kita, Saks Sep. 2013 11 LB
1.GRAN SHIN NAGATA | agata, Kobe Dec 3o | 12 | . |
LGRAN ABEND FUMINDSATS | anenn, ok Mew, 2013 | 113 :
1LGRAN ABEND FUMINOSATO RESIDENCE | Abena, Osaka Marzols | 24 |, 107 |
WELLITH Ma[KC Tarumi, Kobe Feb, X014 145 : I
1.GRAN FRESIA KUUSATEUNISHICUL® Kusatsu, Siga | Feb, 2014 58 . as B
LGRAN SENRICHUOH | Toyonska, Osaka Mar, J034 | 140 31 28 : :
URAW.A, TOKIWA THE RESIDENCE® | Urwa, Soitama | merzona | 25 | ! |
Ha A CITY MADA EXCEED* Mada, Koba Ay 2014 130 T T T ———
s 1,038 Forecast

"Rl projacts with othir SOfSanees

2) Use Group's management resources optimally

+ Consolidate Group real estate companies to unify management foundation and facilitate
aggressive business expansion

Shopping Center
1) Advance development and renewal

1. "piole HIMEJI"{Opened in April 30, 2013)

2. "Shamine Tottori™ (Opening planned for spring 2014)

. = piole HIMEIL =
2} Use Group's management resources optimally -Stores: 202 stores
+ Renewal of "Porta” and "The CUBE"™ at Kyoto Station (FY2014/3) -Floor area:around 23,000 m

- Total optimization of merchandising at Kyoto Station Sl TRt A T fieet year 31

o Sales of condominiums mainly along our railway belts are expected to

largely increase from the previous year, because we expect that real estate
market is bottoming out and we intend to steadily capture rush demand
before consumption tax hike.

In addition, as shown in the current medium-term plan, we regard lifestyle-
related service businesses as a growth field of the same caliber as
Shinkansen operations, and accordingly we renewed stores inside
Sannomiya Station associated with its improvement and opened shopping
center “piole Himeji” on April 30 Moreover, we will go forward to strengthen
and expand existing businesses such as “Shamine Tottori”, and to utilize
group management resources effectively, and to develop and pioneer new
business formats and business fields.
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Business Development—Develop 4. Other businesses

JRWEST

[Hotel business]
O Strengthen promotional campaigns targeting the establishment of repeat customers

Enhance sales initiatives to acquire new customers (Tokyo metropolitan area, Asia)
O Solicit services to individuals by utilizing mobile terminals _ o
Bt Tom g b gt o Pt =y <rend of operation ratio in hotels=>
- - Dpestey et 4 100
- S - S— 2 a5 -
m : ne 124 121 1 -
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[Travel Agency (Nippon Travel Agency)]

O Strengthen website sales, business travel management (BTM) service
and inbound tourist services, etc.

& Expand sales of package tours using JE.EU.'.’ tours to Europe
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Capital Expenditure Plan (Consolidated)
JRWEST
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o Consolidated capital expenditure for the current fiscal year is forecasted to
be 192.0 billion yen including 89.0 billion yen of safety related capital
expenditure. This is because Hokuriku Shinkansen related capital
expenditure will get into full swing and we will firmly invest on renewal of
ATC in Sanyo Shinkansen Line and on earthquake and tsunami
countermeasures.

o Even though the level of capital expenditure is anticipated to increase from
the previous fiscal year in which capital expenditure decreased by the
rebound of investments of two big projects, we will ensure the total asset
efficiency by evaluating return on investments and implementing
systematically and effectively. Moreover, we will continuously evaluate new
chances and additionally invest on business fields that we regard have
potential for growth.



Finance and Cash Flows, and Returns to Shareholders

JRWEST
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Returns to Shareholders

O Continue providing returns to shareholders based on consideration of total shareholders’
equity, reflecting our emphasis on providing stable shareholder returns over the long term.

O Specifically, aim for a rate of total distribution on net assets* of around 3% for FY2018,
in light of the usage situation following the commencement of operations to Kanazawa
on the Hokuriku Shinkansen Line and progress toward achievement of the targets set out
in Medium-Term Management Plan 2017

* Rata of total distributhon on net assats (%) = (tot@l dividends 4+ acquisitions of treasury stock) < consolidated net assats = 100

— Plan to pay a full-year dividend of ¥110 per share 34

Free cash flow in last fiscal year was 83. 2 billion yen, largely exceeding
the previous fiscal year because capital expenditure toward two big projects
peaked out.

In the current fiscal year, however, free cash flow is expected to decrease
significantly because capital expenditure will increase again.

In terms of returns to shareholders, based on the policy of the current
medium-term management plan, we plan to pay a full-year dividend of 110
yen per share, the same as last fiscal year, on condition of free cash flow.

Let me add a few words to conclude.

We achieved the increases in revenues and income from those in last fiscal
year, by largely surpassing the original forecast. The current fiscal year has
started with favorable transportation demand continuously.

Leveraging improved economic trends, we will implement the strategies
shown in JR-West Group Medium-Term Management Plan 2017 and
measures mentioned today. In these ways, we strive not only to make sure
to reach the targets, but also to surpass them.
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Cautionary Statement Regarding Forward-looking Statements
JRWEST

B This presentation contains forward-looking statements that are based on JR-West's current expectations,
assumptions, estimates and projections about its business, industry, and capital markets around the world.

B These forward-looking statements are subject to various risks and uncertainties. Generally, these forward-looking
statements can be identified by the use of forward-looking terminology such as "may”, "will”, "expect”, "anticipate”,
“plan™ or similar words. These statements discuss future expectations, identify strategles, contain projections of
results of operations or of JR-West's financial condition, or state other forward-looking information.

& Known or unknown risks, uncertainties and other factors could cause the actual results to differ materially from
those contained in any forward-looking statements. JR-West cannot promise that the expectations expressed in
these forward-looking statements will turn out to be correct. JR-West's actual results could be materially different
from and worse than expectations.

m Important risks and factors that could cause actual results to be materially different from expectations include, but
are not limibed to:

-expenses, liability, loss of revenue or adverse publicity associated with property or casualty losses;
-economic downturn, deflation and population decreases;

-adverse changes in laws, regulations and government policies in lapan;

=sErvice improvements, price reductions and other strategies undertaken by competitors such as passenger
railway and airlines companies;

sinfectious disease outbreak and epidemic;

-earthquake and other natural disaster risks; and

“failure of computer telecommunications systems disrupting raillway or other operations

® All forward-looking statements in this release are made as of May 2013 based on information available to JR-West
as of May 2013 and JR-West does not undertake to update or revise any of its forward-looking statements or reflect)
future events or circumstances,

m Compensation for damages caused by the accident on Fukuchiyama Line happened on April 25, 2005 is NOT
considered in this presentation, 35
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