
0

3

6

9

12

15

0

15

30

45

60

75

50.650.6

57.857.8
60.560.5 59.659.6 61.561.5

45.445.4 45.645.6

61.161.1

7.37.3

9.39.3 9.69.6
8.78.7

9.69.6

2.02.0

4.54.5

7.57.5

52.252.2
59.2

64.8

8.28.2

9.99.9 12.212.2

15 16 17 18 19 20 21 22 23 24 25

0

6

12

18

24

0

30

60

90

120

34.734.7

49.249.2 47.247.2

78.178.1

84.984.9

98.198.1
104.0104.0

117.0117.0

102.1102.1

8.18.1

12.512.5
11.611.6

17.317.3
18.218.2

18.918.9 17.217.2

21.821.8

19.819.8

118.9

56.656.6
65.865.8

5.85.8

19.519.5 16.116.1

35.035.0

53.653.6 50.150.1
39.439.4

63.8

122.6

62.3

20.020.0

16.916.9

15 16 17 18 19 20 21 22 23 24 25

-15

-12

-9

-6

-3

0

3

6

9

12

-250

-200

-150

-100

-50

0

50

100

150

200

133.6133.6 144.9144.9 152.5152.5 161.7161.7 170.0170.0
154.2154.2

91.491.4 102.0102.0

3.93.9 4.64.6 5.15.1
6.06.0

4.94.9

–12.8–12.8

–7.1–7.1

4.64.6

142.8142.8
171.3181.6

11.211.2 11.811.8
3.43.4

15 16 17 18 19 20 21 22 23 24 25

-300

-200

-100

0

100

200

300

-1,000

-500

0

500

1,000 868.4868.4 928.7928.7 929.1929.1 950.8950.8 953.9953.9 933.4933.4

476.8476.8

544.1544.1

750.3750.3

100.6100.6
125.1125.1 121.7121.7 130.3130.3 136.2136.2

105.3105.3

-144.3-144.3

24.424.4

986.4
1,046.7

114.4114.4122.5122.5

-252.1-252.1
15 16 17 18 19 20 21 22 23 24 25

-12

-6

0

6

12

-40

-20

0

20

40 34.834.8 36.536.5 36.236.2 35.635.6 35.635.6 37.337.3

15.615.6 18.518.5

31.231.2

2.12.1 2.72.7 2.42.4 1.91.9
1.01.0

–11.6–11.6 –9.0–9.0

–2.2–2.2

38.6
44.0

1.41.4

-1.7-1.7–1.2–1.2

15 16 17 18 19 20 21 22 23 24 25

-8

-4

0

4

8

12

16

-100

-50

0

50

100

150

200

42.542.5 41.641.6 42.042.0 41.341.3 40.540.5 42.342.3 18.718.7

95.995.9

162.9162.9

0.60.6 0.40.4 0.60.6 0.20.2 0.20.2

–7.3–7.3

2.42.4

6.06.0

206.0
188.7

7.87.8

1.11.11.01.0

15 16 17 18 19 20 21 22 23 24 25

-20

0

20

40

60

-100

0

100

200

300

15.615.6
22.422.4 20.420.4 19.919.9 21.221.2 19.719.7

2.92.9

17.217.2

4.24.2 4.14.1
-5.1-5.1

15 16 17 18 19 20 21 22 23 24 25

-4

-2

0

2

4

-100

-50

0

50

100
78.278.2 79.179.1 73.473.4 70.170.1 67.167.1 63.263.2

43.043.0

18.118.1

–2.2–2.2

0.30.3

–0.1–0.1

0.90.9 1.01.0

–2.1–2.1

–1.4–1.4

21.821.8 24.2 25.0

0.70.7 1.71.7 1.91.90.20.2

15 16 17 18 19 20 21 22 23 24 25

Hotels

Billions of yen Billions of yen

Operating 
revenues
(Left axis)
Operating 
income
(Right axis)

Note: Figures shown up to the fiscal year ended March 31, 2023 are for the “Transportation” segment. 
Effective from the fiscal year ended March 31, 2025, JR-West has reclassified its under-elevated 
structure leasing business from the Mobility segment to the Real Estate segment.

Mobility

Retail

Sales of Goods and Food Services

Department Store

Billions of yen Billions of yen

Operating 
revenues
(Left axis)
Operating 
income
(Right axis)

Billions of yen Billions of yen

Operating 
revenues
(Left axis)
Operating 
income
(Right axis)

Real Estate

Shopping Center Operations
Billions of yen Billions of yen

Operating 
revenues
(Left axis)
Operating 
income
(Right axis)

Real Estate Lease and Sale
Billions of yen Billions of yen

Operating 
revenues
(Left axis)
Sale of 
real estate　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
(Revenues from 
third parties)
(Included in 
real estate 
lease and sale)
(Left axis)　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　　
Operating 
income
(Right axis)

Billions of yen Billions of yen

Operating 
revenues
(Left axis)
Operating 
income
(Right axis)

Travel and Regional Solutions

Billions of yen Billions of yen

Operating 
revenues
(Left axis)
Operating 
income
(Right axis)

Other Businesses

Billions of yen Billions of yen

Operating 
revenues
(Left axis)
Operating 
income
(Right axis)

Note: Operating revenues are the revenues from third parties (=customers). The breakdown of 
operating revenues by each segment is the sum of revenues of major subsidiaries. The 
breakdown total does not match the segment total.
The breakdown of operating income by each segment is the sum of incomes of major 
subsidiaries before eliminating internal transactions. The breakdown total does not match 
the segment total.
Effective from the fiscal year ended March 31, 2022, the company has adopted the 
Accounting Standard for Revenue Recognition (ASBJ Statement No. 29, March 31, 2020), etc.
Reportable segments have changed from the fiscal year ended March 31, 2024:

(1) Mobility business now includes the former Transportation business and parts of other 
businesses (such as Construction business). 

(2) Real Estate business now includes West Japan Railway Sanin Development Company, 
which was previously classified under Retail business. 

(3) Real Estate business now also includes Hotels business, which was previously classified 
under Other Businesses. 

(4) Travel business, which was previously classified under Other Businesses, has become 
an independent segment known as Travel and Regional Solutions business.
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