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CORPORATE PROFILE As of March 31, 2015

Date of establishment : April 1, 1987
Common stock : ¥100 billion
Shares outstanding : 193,735,000

Employees at work
47,565 (consolidated)

Number of subsidiaries : 144
(incl. 63 consolidated
subsidiaries)

REVENUE COMPOSITION FY ended March 31, 2015

OPERATING REVENUES
(REVENUES FROM THIRD PARTIES)

12.9%

6.5%

Total
¥1,350.3 billion

M Transportation........ ¥868.4 billion

Retall ...... .. ¥220.1 billion

16.3% Real Estate .. ¥87.2 billion
M Other Businesses .. ¥174.4 billion

64.3%

. 26,886 (non-consolidated)

BUSINESSES

Transportation

* Railway Services

Total route length
Shinkansen
Conventional lines

:5,007.1 kilometers
812.6 kilometers
4,194.5 kilometers

* The total route length is the sum of the Shinkansen and conventional lines.

Number of stations 11,195

Number of passenger cars: 6,611

OPERATING INCOME

10.9%

17.6% Total
¥139.7 billion
M Transportation........ ¥100.6 billion

Retalil ...... . ¥1.5bilion
Real Estate ............ ¥25.1 billion

1.19
% [ Other Businesses .. ¥15.6 billion

70.4%

Number of passengers
Shinkansen 69 million
Conventional lines 1,784 million

Kansai Urban Area 1,475 million

: Total 1,837 million

Other 362 million
Passenger-kilometers : Total 56,078 million
Shinkansen 18,109 million
Conventional lines 37,969 million

Kansai Urban Area 28,830 million
Other 9,138 million

: Total 528 thousand
110 thousand
418 thousand

Train-kilometers per day
Shinkansen
Conventional lines

RAILWAY REVENUES

15.6%

Total
¥797.0 billion

M Shinkansen............ ¥375.9 billion

Kansai Urban Area (Kyoto-Osaka-Kobe Area)

¥296.2 billion
Other Conventional Lines

37.00%  NQA e ¥124.8 billion

47.2%

DATA OTHER

-2)

* Bus Services
e Ferry Services

Sales of goods, department stores, wholesale of
various goods

Real Estate :
Shopping center operations, sales and leasing real
estate services

Other Businesses :
Hotel services, travel services, rental of goods,
construction, etc.

TOTAL ASSETS (As of March 31, 2015)

13.8%

Total
14.5% ¥2,786.4 billion
M Transportation ... ¥1,976.7 bilion

Retail ...... . ¥108.7 billion
Real Estate ........... ¥419.9 billion
M Other Businesses .. ¥401.3 billion

3.7%

68.0%



SERVICE AREA

e Western part of Honshu, the main island of
Japan, and northern part of Kyushu

* Approx. 1/3 of Japan’s population and GDP

[] Boundary Stations between JR-West and Other JR Companies
o Shinkansen Line (Bullet Train)
=== Intercity Lines
Regional Lines

CONVENTIONAL LINES

Kansai

Urban Area
Tanikawa O

225 series commuter train

Operating section : Kansai Urban Area
Typical train configuration: 8 cars

Maximum speed : 130km/h

Hokuriku Shinkansen
(JR-West)

i///v

Joetsu Myoko

JR-East

T

l JR-East

Thunderbird limited express

Operating section : Osaka — Kanazawa, Wakura-onsen

Typical train configuration: 9 cars !
o

Maximum speed 1 130km/h Shinagawa 3y
Tokaido Shinkansen
Hakata ¢ .
— (7 Sanyo Shinkansen ox Sanyo Shinkansen
N Fukuoka = Hokuriku Shinkansen
mm Conventional Lines
B Kansai Urban Area
Area of Other Conventional Lines
Kyushu
Shinkansen
100km

O Kagoshima-Chuo 100mile

Fact Sheets 2015

SHINKANSEN

—

Tokaido and Sanyo Shinkansen N700A
Operating section : Tokyo — Hakata
Train configuration : 16 cars

Maximum speed : 300km/h

Sanyo and Kyushu Shinkansen N700

Operating section : Shin-Osaka —
Kagoshima-Chuo

Train configuration : 8 cars

Maximum speed : 300km/h

Hokuriku Shinkansen W7

Operating section : Tokyo — Kanazawa
Train configuration : 12 cars

Maximum speed : 260km/h
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