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Starting in FY ended March 2001, JR-West adopted a new accounting standard 00.3 01.3 023 033 043 053 063 073 083 093 103 >2

for retirement benefits. As a result, total retirement benefits obligation (RBO) are beginning _end %
calculated at the discounted present value of estimates of the total retirement Consolidated Retirement Benefits Obligation (RBO) 518.4 500.4 468.5 448.9 451.6 4082 401.4 376.3 377.1 373.3 3655
benefits to b id ti tb d the | h of th | t Pension Plan Assets 3.7 3.4 3.1 8.7 9.5 99 118 119 109 8.8 9.3
nefits to be paid upon retirement based upon the length of the employment. Unfunded Retirement Benefit Obligation 514.7 506.0 465.3 4402 442.0 398.2 389.6 3064.4 3062 3644 356.2
At the beginning of FY ended March 2001, JR-West's total retirement benefits Accrued Reserve 2048 2057 2312 190.8 181.7 2089 199.7 201.6 219.6 257.0 292.7 324.8
obligation amounted to ¥500.6 billion on a non-consolidated basis under the Prepaid Pension Cost 0.1 02 00 00 00 01 03 03 04 05
new accounting standard for retirement benefits. JR-West amortized the Net RBO 308.9 274.9 2747 2584 2331 1986 188.0 1450 109.5 721 32.0
transition difference, net retirement benefits obligation (net RBO), of ¥301.6 Net RBO at Transition ' 308.9 275.8 2452 2251 193.7 1622 130.7 99.2 678 363 49

billion on a non-consolidated basis arising from the initial adoption of the new Accumulated Unrecognized
i tandard principall t iod th h EY ending March Actuarial Differences (09 295 332 39.1 361 571 480 437 375 286
accounting stanaard principally over a ten-year period through Y ending Marc Unrecognized Prior Service Cost 00 00 00 02 02 01 (22 (0 (17 (15
2010. The annual amortization was ¥30.1 billion. Non-consolidated RBO 5006 4916 450.6 4054 408.2 3662 360.0 839.3 3417 339.0 831.9
Accrued Reserve 199.0 199.0 2215 180.8 1655 191.6° 181.7 1829 2011 2385 273.3 303.8
Net RBO 301.6 2700 269.7 239.9 2165 1845 177.0 138.1 103.2 657 280
Net RBO at Transition 301.6 271.4 241.3 2111 180.9 150.8 1206 904 603 30.1 0.0
Accumulated Unrecognized

Actuarial Differences™ (1.4) 2837 287 356° 337 56.4* 476 429 355 280

" Accumulated unrecognized actuarial differences are amortized commencing the year following the year in which the unrecognized actuarial difference is recognized by
the straight-line method over a 10-year period.

2 The Company incurred a ¥29.6 billion unrecognized actuarial difference in FY ended March 2002, due to the reduction of the discount rate from 3.0% to 2.0%, reflecting
the decrease of the long-term interest rate.

3 Accrued reserve and unrecognized actuarial difference increased significantly in FY ended March 2004, due to the prior service cost of ¥38.5 billion in other expenses
incurred by the changes in our retirement system such as the review of the early retirement program and the introduction of the re-employment system.

*The Company incurred a ¥27.0 billion unrecognized actuarial difference in FY ended March 2006 due to a review of the basic rate.

Changes in Our Retirement Systems Retirement Benefits Obligation (RBO) on Non-consolidated Basis in FY 2010 ¥ billions

(1) Early retirement program <4——  Added to Reserve 566.8 ——»
Our current early retirement program, first introduced in FY ended March End of FY 2009 Drawn from Reserve Service & Net RBO at Accumulated Unrecognized End of FY 2010
.. . i Retirement Benefits Interest Cost Transition Actuarial Differences Retirement Benefits
1996 for eligible employees aged 50 to 55, will conclude as scheduled in FY Obligation: Amortized over (FY2001-FY2009) Obligation: ¥331.9
ending March 2012. As a transitional measure, however, we have decided to 390 262) 105 10-year period (1) Amortized OVE(EZ‘)O'Vea’ period
enact an early retirement program for eligible employees reaching the age of ’ ’ ’ 30.1 B 7.0

58 between FY ending March 2013 and FY ending March 2017.
(2) Re-employment system

We have adopted a re-employment system in which some employees who R?gg'c‘leg‘:“‘;eg)s A“’“ggaﬁgse"’e Accmggaf‘gse"’e

retire upon reaching the mandatory retirement age are rehired from the day

after retirement until such time as they are eligible for full public pension

benefits. The current system targets eligible employees who retire between

) ; Net RBO at Accumulated Unrecognized Actuarial Differences 28.0
FY ended March 2007 and FY ending March 2012, and we have decided to Transition (FY2001-FY2010) )
. Lo . (Not amortized)
establish a new re-employment system for employees who retire in or after Recorded in BS 30.1
FY ending March 2013, (Unrecognized)
(3) Mandatory retirement — Accumulated Unrecognized
, . . Actuarial Differences (FY2001-FY2009)
The Company’s current age for mandatory retirement is 60. However, we 355
have decided that from FY ending March 2010 mandatory retirement will [65.7]
occur on July 31 of the fiscal year following the one in which employees (*1) Amortization method of differences at change of accounting treatment: Amortized over a 10-year period from FY 2001.
reach age 60. As a transitional measure, employees who reach the age of 60 [ Amortization for FY2010 \ 30.1] = 301.6/10-year period, until FY 2010
between April 1, 2009 and March 31, 2012 who retire on the final day of the (*2) Amortization method of accumulated unrecognized actuarial differences: Amortized over a 10-year period commencing the year following the year in which they are recognized.
month in which they turn 60 will be treated as having reached mandatory [ Amortization from FY2001 to FY2009 | 7.0] = 70.9/10-year period

retirement age. Note: FY 2010, etc., refer to fiscal years ended March 2010, etc.





