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Non-Consolidated Financial Data
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¥ billions E %

88.3 89.3 90.3 91.3 92.3 93.3 94.3 95.3*  96.3 97.3 98.3 99.3*  00.3 01.3 02.3 03.3 04.3 05.3* 06.3 07.3 08.3 09.3 ® %

Total Assets 1,440.2 1,337.6 1,275.1 1,314.2 2,297.1 2,306.5 2,327.9 2,355.1 2,297.9 2,333.4 2,277.2 2,242.0 2,232.6 2,247.8 2,135.7 2,116.8 2,126.8 2,098.0 2,102.1 2,151.8 2,222.9 2,215.1 2
Total Liabilities 1,283.2 1,175.9 1,087.6 1,096.9 2,058.4 2,046.0 2,047.7 2,077.5 2,004.6 2,016.7 1,949.3 1,929.9 1,885.9 1,844.4 1,747.0 1,706.1 1,687.5 1,623.7 1,599.9 1,618.5 1,670.5 1,654.3
Total Shareholders’ Equity 1570 161.6 1874 217.2 238.6 2604 280.1 2775 2932 3166 327.8 3120 346.6 403.3 388.6 410.7 439.3 4743 5022 — — —
Total Net Assets* — — — — — — — — — — — — — — — — — — — 533.3 5524 560.7
Operating Revenues 763.1 807.1 834.3 8923 917.2 9225 937.6 8741 936.2 956.0 946.0 909.4 885.1 881.4 869.8 849.0 8458 846.4 851.2 865.8 879.4 875.0
Transportation 691.0 7281 7488 801.8 819.0 8204 8249 7675 8239 8391 8300 7955 7739 7731 7702 7523 7508 750.9 7565 765.8 781.7 7737
Transportation incidentals 26.0 20.5 23.6 25.0 26.1 26.8 26.2 26.1 25.5 26.9 27.3 27.1 26.1 24.6 24.6 23.8 23.0 22.8 22.5 22.5 22.2 21.8
Other operations 4.4 12.0 10.7 12.2 14.9 16.0 22.8 18.2 18.5 18.1 21.3 20.5 19.9 18.6 18.3 18.4 18.5 17.7 17.7 18.2 19.6 20.9
Miscellaneous 1.7 46.3 51.0 53.1 57.0 59.2 63.6 62.1 68.1 7.7 67.1 66.2 65.0 65.0 56.6 54.4 53.4 54.8 54.4 59.1 55.7 58.4
Operating Expenses 692.3 727.7 743.3 769.8 781.5 771.4  793.8 772.7 7959 825.9 831.1 796.7 786.0 784.4 770.3 745.7 7404 736.4 7423 756.8 769.6 7729
Personnel costs 268.2 2654 3006 289.2 3034 3183 3298 3344 3418 3509 3585 357.8 350.1 3456 3305 301.6 2945 2868 2761 2725 2699 268.6
Salary 256.1 2487 2521 2676 2821 2889 3012 3047 307.3 3060 307.8 2974 2850 2841 2702 2445 2375 2306 221.8 2150 2134 2123
Retirement payment costs 12.0 16.7 48.4 21.5 21.2 29.4 28.6 29.7 34.5 44.8 50.7 60.3 65.0 61.4 60.2 57.0 56.9 56.2 54.3 57.4 56.4 56.2
Non-personnel costs 229.9 2386 259.8 3011 3119 2947 3172 2955 3057 3265 3012 2777 2765 2750 2812 2882 291.0 3005 320.0 3379 3388 3339
Energy costs 39.4 38.4 40.4 431 43.4 43.6 43.8 41.4 43.3 42.4 43.8 40.5 39.3 38.2 39.2 38.4 36.6 36.9 34.8 34.3 34.4 38.2
Maintenance costs 87.9 99.5 111.8 1399 1432 1274 1364 1248 1284 1467 1209 1080 1123 1143 1168 1226 121.9 127.1 140.7 1489 1486 1358
Miscellaneous costs 102.5 100.6 107.6 117.9 125.2 123.6 136.9 129.2 134.0 137.3 136.5 129.2 124.9 122.4 1251 1271 132.4 136.4 144.4 164.5 1565.8 159.8
Shinkansen fees 94.3 94.3 74.0 74.0 36.6 — — — — — — — — — — — — — — — — —
Rental payments, etc. 55 5.6 5.8 5.8 5.8 5.8 5.9 7.9 9.0 10.0 23.0 22.8 23.8 31.5 31.3 31.0 30.8 24.6 24.7 24.6 24.6 25.3
Taxes 9.1 10.9 14.9 19.7 21.6 25.8 26.4 20.6 29.1 27.1 38.0 31.3 31.0 30.3 30.0 29.3 28.2 29.7 28.7 28.1 28.6 29.1
Enterprise tax 1.6 3.1 41 8.2 7.8 6.7 7.2 0.2 8.5 6.5 6.5 — — — — — — 2.0 1.9 1.8 1.8 1.7
Property taxes 1.8 1.9 9.3 9.9 121 154 15.8 16.8 17.4 17.6 26.7 27.7 27.7 27.3 26.9 26.3 25.4 25.1 24.4 23.7 24.3 24.9
City planning taxes 0.4 0.4 1.0 1.1 1.2 1.4 1.5 1.6 1.7 1.8 2.6 2.7 2.7 2.6 2.5 2.4 2.2 2.1 2.0 1.9 2.0 2.1
Other taxes 5.2 5.3 0.3 0.4 0.3 2.1 1.8 1.8 1.4 1.1 1.9 0.7 0.5 0.4 0.5 0.5 0.5 0.5 0.2 0.6 0.3 0.2
Depreciation and amortization 85.1 112.7 88.0 79.8 109.9 1333 1215 1144 1100 1112 1102 107.0 1044 101.8 97.1 95.4 95.7 94.5 92.5 93.5 1075 1159
Operating Income 70.8 79.3 90.9 1224 1357 1511 143.7 101.3 140.3 130.0 1148 1127 99.0 97.0 99.5 103.2 1054 110.0 108.9 1089 109.8 102.0
Non-operating revenues 8.9 14.2 10.0 12.9 1.4 124 14.8 1.7 10.6 8.9 71 7.2 7.5 7.2 6.2 5.3 5.1 5.0 5.2 5.5 6.2 6.7
Non-operating expenses .7 76.2 60.7 47.9 73.2 100.9 96.7 92.4 95.4 83.0 73.6 69.4 64.2 60.8 51.7 47.2 45.6 40.7 38.2 36.7 36.0 35.4
Recurring Profit 8.0 17.2 40.2 87.5 74.0 62.5 61.9 20.7 55.6 56.0 48.3 50.5 42.3 43.4 54.0 61.3 65.0 74.3 75.9 77.6 79.9 73.4
Extraordinary profit (loss) 1.1 0.9 19  (26.9) 0.6 1.1 11 (11.5) 0.4 2.6 0.5  (50.5) 1.9 1.6 5.4 15 3.4 7.7 (18.9) (1.8) 3.8 1.1
Extraordinary profit 8.3 10.5 18.2 19.2 15.7 29.8 29.6 39.8 62.0 441 49.9 43.1 483 1074 1051 426  109.0 73.6 76.7 451 40.9 70.3
Extraordinary loss 71 9.6 16.3 46.2 15.1 28.6 28.4 51.3 61.6 41.4 49.4 93.6 46.3 105.8 99.6 411 105.5 65.8 95.6 47.0 44.8 69.2
Net Income (Loss) 2.0 4.6 25.7 29.8 36.4 31.9 29.8 7.5 25.8 33.5 23.4 (5.6) 25.5 25.9 32.5 33.4 37.1 48.0 35.1 44.6 45.1 44.3

Note: Figures in brackets ( ) are negative values.

*' The Hanshin-Awaji (Kobe) earthquake struck in January 1995.

** Accounting items pertaining to enterprise tax have changed since the fiscal year ended March 1999, due to amendments to regulations governing the presentation of financial statements in Japan enacted in October 1998. In accordance with the Law on the Disposition
of the Liability owed by the Japan National Railways Settlement Corporation (JNRSC), the company paid ¥44.5 billion to the Japan Railways Group Mutual Aid Association in March 1999.

** Size-based Corporate Tax (part of Enterprise Tax) has been included in “Taxes” since the fiscal year ended March 2005.

**“Shareholders’ Equity” has been replaced by “Net Assets” pursuant to Japan’s Companies Act, which came into force on May 1, 2006. The disclosure of related figures and items has been adjusted to reflect this change.





