‘ West Japan Railway Company ‘ Fact Sheets 2008 ‘ 12 ‘

Employees (Non-Consolidated)
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* Beginning fiscal 2006, a new personnel system was adopted that promoted contract employees during the year to the status of full
employees. These employee figures have been included in fiscal 2006 and after. (Please note, however, that in fiscal 2008, this
figure applies to employees who joined the Company on April 1, 2007.)

Employees by Division (top figure: number of employees; bottom figure: % share of total) Age Distribution (people, as of April 1, 2008)

=
[
=
)
Q
5]
=3
[T
o)
o
Qo
)
a
3
[
3
9,
[
o
QO
=
[

40,000

81210 30,350 99,620 20,610

30,000 600

400 290 300

Division 954  96.4 974 984 994 004 014 024 034 044 054 064 07.4 084 10,000
Stations 8,520 6,790 6,670 6550 6,310 6090 5920 5780 5480 5080 4,590 4,440 4,280 4,230
17.8 144 144 146 148 149 150 158 159 155 147 146 144 143 7600
2 | Transport and 13,300 11,690 11,400 11,230 10,950 10,830 10,600 10,280 9,780 9,540 9,320 9,120 8960 9,030 8.000 7,100
2 | Rolling Stock 278 247 246 249 257 265 27.0 282 283 200 298 300 302 304
8 [ Maintenance and 6,500 4,650 4,470 4,420 4,310 4,120 3910 3,760 3,620 3,450 3240 2,970 2,950 2,700 6,000
% Engineering 136 98 96 98 104 104 100 103 105 105 104 98 100 9.1
2 | Line Operations 3080 8470 8370 8190 7,880 7,660 7,180 6,790 6,360 6,070 5840 5430 57170 4,990
& | Departments 83 179 180 182 185 188 183 186 184 185 187 179 175 169 4,000
Other 6,500 6,710 6,660 6270 5810 5570 5640 5600 5660 5580 5550 5990 6,050 6,220
137 142 144 139 137 137 143 153 164 170 178 197 204 210
Subtotal 38,800 38,310 37,570 36,660 35,260 34,270 33,250 32,210 30,990 29,720 28,540 27,950 27,410 27,170
812 810 810 814 828 840 847 883 897 905 915 921 925 9.7
Travel 1,580 1,420 1,380 1,320 1,010 970 970 0 0 0 0 0 0 0 0 <19 20-24 2529 30-34 3539 4044 4549 50-54 555
32 30 29 29 24 24 25 00 00 00 00 00 00 00
Affilated Businesses 300 280 270 160 140 120 100 80 100 100 100 100 90 90
06 06 06 04 03 03 03 02 03 03 03 03 03 03
Ferry 3 30 30 3 3 30 30 20 20 20 20 20 20 20
o1 o1 01 01 O01 01 01 01 01 01 01 01 01 O
Temporary Transfer to 7140 7,220 7,140 6,840 6,130 5400 4910 4,180 3,540 3,010 2,550 2,280 2,100 2,330
Other Companies 149 153 154 152 144 132 125 115 102 91 82 75 71 79
Total 47,800 47,260 46,390 45,010 42,570 40,790 39,260 36,490 34,560 32,850 31,210 30,350 29,620 29,610
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