
Distinctive types of capital Distinctive capabilities

Social capital

Connections with customers/regions

Natural capital

Nature/scenery/culture
within our service areas

Continuing to earn the
trust of customers/society

and to work toward
the realization of
peace of mind 

Creating traffic flows
of people, things,
and information

Optimally enhancing
communities and society

Identifying and enhancing
regional value

Providing solutions
from abundant data

Business activities Output Outcome

Cash generating capability,
financial foundation soundness

Financial capital
Social
value

Financial
targets

Non-financial
targets

(regions/communities)

Economic
value

(customers, shareholders,
employees, etc.)

Input

Enhancing peace of mind, reliability, 
and connections by creating social 
value through business

Enhancing networks and data that provides 
insight through increases in service touch 
points and traffic

Expanding innovation and enhancing 
employee motivation through the realization 
of social value and economic value

Railway/
transportation

Travel

Retail

through business activities

Safe, worry-free
transportation that is kind
to people and the planet

Vibrant communities
where people move

about freely

Convenient and abundant
lifestyles for all people

Sustainable society

Global environment

Human resource
development as a source

of value creation

Manufactured capital

Transportation network, city 
development bases, real estate

Diverse range of customer
contact points, including ordinary

and extraordinary

Technologies/systems for the safe, 
stable construction and operation 

of diverse infrastructure

Partnerships for the 
co-creation of innovation

Know-how regarding the preparation 
of social/commercial content

Intellectual capital

Human capital

Human resource diversity

Human resource development/nurturing
(including data analysis capabilities)

p.21

p.33, p.66
pp.83–92

Shopping
centers

Real estate

Hotels

Business activities of the JR-West Group
The JR-West Group will give top priority to improving the safety of railways. It will work to implement structural reforms of both income and 

expenditure, improve the field of mobility services such as creation of mobility demand centered on the Shinkansen, and actively expand 

the field of life design to create value that is closely connected to customers’ lives. In addition, we will further develop community and city 

development, maximize synergies through the Group’s digital strategy, and create new businesses to realize our Long-Term Vision.

We will grow into a corporate group that realizes sustained value creation by recirculating as inputs “Enhancing peace of mind, 

reliability, and connections,” “Enhancing networks and data that provides insight through increases in service touch points/traffic,” and 

“Expanding innovation and enhancing employee motivation,” which are generated by achieving social and economic value through these 

business activities.

Evolve connections among people,    communities, and societies. Stir the heart, drive the future.Our Purpose

Consolidated operating income
EBITDA
Consolidated ROA
Consolidated ROE
Net interest-bearing debt/EBITDA
Ratio of life design field to 
operating income

●

●

●

Enhancing vitality of people, 
communities, society
Enhancing appeal of areas, 
including western Japan
Contributing to a sustainable 
society

●
●
●
●

Enhancing customer satisfaction
Enhancing shareholder value
Enhancing employee satisfaction
Co-creation of value with 
diverse partners

Realize
Long-Term Vision
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The following value creation model shows how the JR-West Group will continue to create value in the future based on Our 
Purpose, Long-Term Vision 2032, and Medium-Term Management Plan 2025.

The entire Group will work together to play a greater role in society as we steadily carry out each initiative of the value 
creation model and evolve connections among people, communities, and societies to stir the heart and drive the future, as 
stated in Our Purpose.

Initiatives to realize   sustainability management

Medium-Term
Management Plan 2025

Group efforts to achieve

Key strategies

Improve safety of railways

Further evolve real estate
and city development

Develop diverse services
via digital strategy

Create new businesses

Revitalize and restructure 
core businesses

(railway business, group businesses)
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Value creation model of the JR-West Group
Value creation for realizing the Long-Term Vision

●
●
●
●
●
●

CO2 emissions
Motivated workplace ratio
Percentage of women in 
management positions
Percentage of women in 
leadership positions
Preparation rate of personnel to be 
next-generation senior management

●
●
●

●

●
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Value creation process

JR-West Group Integrated Report 2025 JR-West Group Integrated Report 2025




