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Human resource strategy

Non-financial data (human resources)

among executives

. Results .
Item Unit Remarks (scope of reporting, etc.)
2019 | 2020 | 2021 | 2022 | 2023
Total training hours Hours | *1 - - | 355,531 | 454,914 | 1,371,701 Regular employees
c
-g Training time per employee Hours | *1 - - 11.1 20.2 62.0 | Regular employees
©
>
% Persons 538 397 670 544 2164
o Qualifications acquisition support *q
8 Thousand yen 9,300 7,310| 13,350 | 10,414 | 66,979
=
=]
§ Training attendance rate of new managers % *1 98.1 100 100 100 100 Regular employees excluding healthcare workers
=
g Internal promotion rate of managers % *1 90.8 990.7 99.6 98.6 97.0 Regular employees excluding healthcare workers
(€
S Internal promotion rate of executive *
T officers, etc. % 1 97.2 97.3 97.3 97.7 98.0
Next-generation senior management * . . "
VD (N R [ % 1 - - - 167 221 Candidate readiness rate for key positions
Full-time employees Persons| *2 | 32,101 | 31,906 | 31,173 | 29,665| 28,438
Part-time employees Persons| *2 230 333 426 511 596
Percentage of female employees | % 2 141 14.4 14.8 14.8 15.2
Percentage of employees rehired .
T e % 2 8.4 11.1 13.6 15.2 15.6
Percentage of fixed-term .
contract employees % 2 5.8 5.0 3.8 3.0 2.2
Percentage of mid-career hires % *2 10.4 11.8 12.9 13.8 16| Regular employees
Percentage of managers % 2 5.4 5.6 5.7 6.1 6.2 | Regular employees
Percentage of women Managers. 3.3% as of March 31, 2024
among managers % 2 22 2.3 23 2.3 2.8 (Excluding employees seconded from other companies, etc.)
1)
Q Percentage of mid-career .
% hires among managers % 2 4.3 4.3 4.3 4.2 45| Managers
ey
LIE.I EEEEE 6 CEE Regular employees. 5.9% as of March 31, 2024
leadership positions % 2 2.7 3.2 3.9 4.6 5.4 (Cixn:g:;]rilgseemtz!;nyees seconded from other
S
B Percentage of women in Regular employees. 6.7% as of March 31, 2024
= leadership positions % *2 29 3.4 4.4 53 6.2 (Excluding employees seconded from other
8 (excluding managers) companies, etc.)
© 3
Number of -track f
§ N ni?loié gs career-track foreign Persons| *2 8 9 1 1" 10| Roguiar employess
= N
D FTE (fil-time equivalent) FTE | *2 | 32,249 | 32109| 31,420 | 20953| 28,768 | (pvssmmny o o o ooard working hours
> R . " . -
= Percentage of employees with Total including special subsidiary JR-West
= disabilities % || 269 285 283 286 294 g, L.
Percentage of employees .
belonging to a labor union % 2 96.5 96.5 96.6 98.2 96.5| Regular employees
Percentage of employees covered .
by collective agreements % 2 96.5 96.4 96.6 98.2 96.5| Regular employees
Number of directors Persons | *1 15 15 13 17 17
Number of female directors Persons| *1 1 1 1 2 3
Percentage of women among .
- % 1 6.7 6.7 7.7 11.8 17.6
1)
_g Number of outside directors Persons | *1 5 5 5 8 8
5
o " "
o) Percentage of outside directors .
5 among directors % 1 33.3 33.3 38.5 471 471
Number of executives Persons | *1 47 49 47 52 60
Number of female executives Persons | *1 2 3 3 4 5
RICCHIEE Gl Ui % | 43 6.1 6.4 77 8.3
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Results o
Item Unit Remarks (scope of reporting, etc.) S
2019 | 2020 | 2021 | 2022 | 2023 S
ag;) Mean wage (men) Thousand yen| *1 6,516 6,060 5,632 5,868 | 6,507 | Allemployees including part-time employees 5
g Mean wage (women) Thousand yen| *1 4,482 4,359 4,209 4,552 5,203 All employees including part-time employees
Number of new regular employees |Persons | *1 981 837 622 360 683
P Persons| *1 258 | 212|191 13| 182
g ﬁ:;ffg;?; ‘;;V;;’ggg:m"g % |*1| 257| 247 207| 31.4| 193 r—m,}’
g Average cost of hiring per FTE Thousand yen| *1 249 244 236 271 146 | Excluding healthcare workers and managers %
=4
é Ei(:;zn(tai?tr;rr(a;?/:afrgfw graduate % *2 94 93 92 94 89 Regular employees excluding healthcare workers %
Z\IE I"?i(:;esn(tai?tgrrgt? :afrg)ew graduate % 0 91 89 91 88 82 Regular employees excluding healthcare workers g
é Employee turnover rate % ™ - - 5.3 6.1 5.7
é Voluntary turnover rate % *q - - 2.4 2.6 2.3
g g?"rgg::eolfe Zr\?eployees taking Persons| *1 _ _ 1,315 1,466 1,571 ’(“)I\ﬁ\évbzfs;tg;;um partner leave available from <
_(..g g glmggz:eore;nf: taking Persons| *1 _ _ 579 756 869 *Ol\ﬁ\évbp;sétgza;um partner leave available from 5
5 ‘é ﬁglfi:; II:)e;\::s'utiIization rate of % 1 290 315 378 54.8 67.0 *leﬁzlbz(rnztg;;um partner leave available from g’-
% Retun-to-work rate after % |"| 993| 992 987 + | 99.2| Regularemployees é
S | Demcemersie, | |1 | | ces| s s
G e oo [persons| 11| 485|560 23| 40| 723 | e e e sy
£
o U519 SO persons | *1 154 | 166| 174| 165 112 >
nursing oare mave - 19 persons| 1| 23| 21| 21| 13 8 g
@
I} Zﬁ,‘;:oayf;‘i';°y“er:rw°rked per Hours | *1 | 1739.6 | 1743.3| 1743.8| 1726.2| 1729.3 | Regular employees and senior (rehired) employees §;
g :\)Ae?n;r}:);;lz\)’lzfge overtime hours Hours | *1 12.3 9.1 9.1 10.6 11.3 Regular employees and senior (rehired) employees g—’
= Annual paid leave utilization rate % *1 91.0 86.5 86.5 97.5 92.5 Regular employees and senior (rehired) employees S
g
1o hawe problems on regullr nealn checks | % | 1| 469 | 462| 473| 462|464 g
Percentage of smokers % * 25.3 23.2 22.8 22.2 221
= Percentage of heavy drinkers % ™ 12.5 11.5 11.2 11.0 10.7
% Percentage of regular exercisers % *1 20.3 23.2 25.0 26.8 26.5
(o))
8 | pmreseppatastre | || esa| eua| 01| ses| s76 2
Q
% B origomprefensive health % |*1| 479| 434| 468| 481| 494
; feecri(;;?:r:?sge of specific health guidance % 4 67.0 76.8 790 75.8 771
E%rﬁzr;rteagse of employees experiencing % 4 45 4.9 5.0 55 6.0
Ratio of lively workplaces % *4 51 88 77 64 60

*1 As of March 31 of each fiscal year
*2 As of April 1 of each fiscal year
*3 As of June 1 of each fiscal year

*4 As of March 31 of each fiscal year. Percentage of workplaces whose overall health of the organization was “in activated state” in the stress check based on the new occupational stress brief questionnaire. This survey

item was added in fiscal 2021.
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