
Compliance regulations

Risk management regulations

Describes important internal control initiatives and other items that should be resolved and monitored by the 
Board of Directors

Major items:  • JR-West’s goal for its internal control system
 • Initiatives to be resolved by the Board of Directors

(Items related to basic matters required by the Companies Act; items related to the prevention of 
serious incidents; important Group guidelines)

Internal control basic policy

Internal control regulations

A comprehensive description of the responsibilities of directors in terms of internal control and the company’s 
overall efforts with regard to internal control

Major items:  • Overview of the internal control system
(Responsibilities of the president, executive directors, etc.; operational status confirmation and 
continuous improvement)

 • Specific initiatives (control activities) and promotion system
(initiatives set out in the basic policy and other actions required for internal control)

Group Risk Management Committee
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JR-West Group’s approach to internal control

Internal control system

Overview of the internal control system

Risk management policy

(1) The president, the general manager of the 
Corporate Governance Headquarters, and risk 
managers* will establish and operate the Group’s 
risk management system to enhance corporate 
value and control the risk of loss.

(2) The general manager of the Corporate Governance 
Headquarters will use the Group’s risk 
management system to coordinate within the 
Group to ensure that priority risks for the Group are 
addressed without omission.

(3) Risk managers will improve responsiveness to risks 
under their own purview, taking into consideration the 
above and the risk response of other risk managers.

Business risks and other operational risks
 (1) Ensuring safety
 (2) Occurrence of natural disasters and other disasters
 (3) Dramatic changes in the business environment
 (4) Securing human resources
 (5) Securing supply chains
 (6) Information security and management
 (7) Occurrence of serious crimes, terrorism, etc.
 (8) Infectious disease outbreaks and epidemics
 (9) Compliance
 (10) Specific legal regulations (railway business, Shinkansen development)

● Attendees
Chair: President
Vice-chair: Director in charge of the Corporate Governance Headquarters
Committee members: Executive directors, risk managers, full-time Audit and 

Supervisory Committee members, head of the Inquiry & Auditing 
Department, university professors and other external experts

● Discussion content
(1) Control status of major risks reported by risk managers
(2) Handling of risks to the Group requiring particular attention
(3) Lessons learned and improvements made from significant risk events, both within and 

outside the Group
(4) Selection of business risks and other operational risks to be published in securities reports

*Risk managers... Persons who report major risks to the Group Risk Management 
Committee as well as manage those risks.

In the JR-West Group, we have positioned our internal 
control system as the foundation for realizing our 
Long-Term Vision, which is grounded in Our Purpose.

As a company with an audit and supervisory 
committee, we are working to enhance our 
monitoring-focused management and Group management 

structure. In line with our internal control basic policy, we 
have formulated internal control regulations that clarify and 
systematize the responsibilities of each director and the 
responsibility structure for specific initiatives, thereby 
enhancing the effectiveness of the internal control system.

Our internal control basic policy, stipulated in accordance with 
the Companies Act, has been prioritized, outlined, and 
developed as a domain of responsibility for the Board of 
Directors.

In addition, we have formulated internal control regulations, 
which systematically define specific initiatives for each item of 
internal control required by the Regulations for Enforcement of 

the Companies Act and which clarify the responsibilities of 
directors.

The implementation status of each initiative set out in the 
basic policy and internal control regulations is monitored, and 
the implementation status of items set out in the basic policy, in 
particular, is reviewed annually by the Board of Directors.

JR-West Group’s approach to risk management

Group risk management (company-wide risk management system)

As we take on the challenge of creating new value under 
the Medium-Term Management Plan 2025, we are 
monitoring the major risks that need to be addressed in 
the management of the JR-West Group and the status of 
risk control. Of the risks identified and selected by each 
department within JR-West (corporate) and group 
companies (in-house companies and other group 
companies), the Group Risk Management Committee 
meets twice a year to compile and list the major risks that 
need to be addressed from a management perspective 

and to monitor their control status.
When identifying and selecting major business 

environment-related risks, we seek insight into what 
society will be like in the future and review and verify the 
direction of the strategies we need to adopt from a 
backcasting perspective.

Additionally, we have established individual, specialized 
committees to engage in more concrete and efficient 
discussion on such risks as railway safety, climate change, 
and human rights.

Company-wide risk management PDCA cycle
Risk managers plan ways to control and reduce major risks in 
the businesses and operations under their respective purviews.

The Group Risk Management Committee creates a list of 
the “accumulated” major risks reported by risk managers and 
the “bird’s-eye view” corporate strategy risks presented by the 
general manager of the Corporate Strategy Headquarters. This 
allows for centralized management of offensive and defensive 
risks and the pursuit of improvement through the PDCA cycle.

List of business risks and other operational 
risks published in securities reports
Based on the standards required by the Cabinet Office Order on 
Disclosure of Corporate Affairs, the “Business Risks and Other 
Operational Risks” section of the securities report describes the 
likelihood and timing of risks manifesting, the impact of risks on 
business, and measures used to address risks.

Group Risk Management Committee
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