
As part of the company-wide risk management system, the 

Group Risk Management Committee, chaired by the president, 

looks at the risks identified and selected by each department 

within JR-West (corporate), as well as each of our group 

companies (including in-house companies), compiles a list of 

those that must be addressed by management, and then 

monitors the status of their management.

 A president’s management review of the status of risk 

management confirmed by the committee is carried out. The 

results of this are reflected in risk management planning for the 

next fiscal year, and the state of discussion by the committee is 

reported to the Board of Directors.

Risk management

Group risk management

Crisis management

Corporate ethics and human rights efforts

■ Structures

Corporate ethics and human rights

• In order to ensure a swift and appropriate first response in the 

face of a diverse array of possible crisis situations, such as 

natural disasters, infectious diseases, or terrorism, we have 

developed systematized rules and manuals, established an 

emergency information communication system, conduct 

regular drills, and undertake various other measures.

• In light of current events and concerns, during large-scale 

events like the G7 Summit, the entire JR-West Group is 

working to ensure heightened vigilance and security by 

conducting strengthened patrols of stations, trains, and 

important facilities. We also take other steps such as 

implementing high-tech security measures utilizing AI 

cameras and other state-of-the-art technology.

• We have created a BCP (business continuity plan), which 

ensures that we can flexibly adapt our business execution 

structure to the level of crisis faced.

• In order to mitigate risks to customer safety, we are pursuing 

food safety and building and equipment safety initiatives. For 

both, we have formulated common guidelines for the 

JR-West Group and are working to improve and maintain 

safety and quality levels for the entire Group.

 Regarding food safety, we collaborate with specialized 

consulting companies to carry out initiatives that will prevent 

food poisoning, health hazards, and legal violations. These 

efforts include improving the effectiveness of daily hygiene 

management, quality control and internal audits, and adapting 

to changing laws and regulations.
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In line with our compliance promotion regulations, our 

Corporate Governance Headquarters plays a central role in 

building corporate ethics and human rights-related systems 

and in providing guidance and support to each department and 

group company.

 In addition, important management matters are deliberated 

by the Corporate Ethics and Human Rights Committee, which 

is chaired by the president and which includes outside experts. 

The content of these deliberations is reported to the Board of 

Directors, who then take appropriate action to mitigate risks 

related to corporate ethics and human rights.

 Additionally, the number of whistleblowing and consultation 

cases received, as well as summaries of those cases, are 

regularly reported to the Board of Directors.
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4 A foundation 
for value creation

To facilitate efforts aimed at creating new value in line with the Long-Term Vision and Medium-Term Management Plan 

2025, we are establishing a company-wide risk management system in fiscal 2024 that will monitor, as well as track the 

current status of management of, important operational risks to be addressed by the Group.

 Also, following our transition to being a company with an audit and supervisory committee, we are working to 

increase the effectiveness of our internal control system as a foundational element of value creation by pursuing more 

monitoring-focused management and developing a more robust Group management structure. In line with this, we are 

revising our basic policy to prioritize and summarize its content and are creating new internal regulations to clarify and 

systematize director duties as well as the allocation of duties with regard to specific initiatives.

JR-West Group’s approach to risk management and internal control
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JR-West Group’s approach to corporate ethics and human rights
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■ G7 Hiroshima Summit: Detection dogs look out for dangerous things

■ Company-wide risk management system

For the JR-West Group, corporate ethics and human rights are at the foundation of our business activities. We believe that it 

is important to go beyond mere legal and rule compliance to show ourselves deserving of the confidence (trust and 

expectations) that society has in us. Towards that end, we have established an Employee Code of Ethics and other resources, 

which we disseminate among all executives and employees.

 Given this, it is with great regret that the JR-West Group caused successive compliance violations in fiscal 2024, including 

working hours-related legal violations and business contracting-related improper billing and expiration date manipulation. We 

are thoroughly investigating the causes of this noncompliance and working to ensure it does not happen again, as well as 

applying the lessons learned throughout the entire Group and making other efforts to bolster compliance levels.

 Also, in recognition of the heightened importance of human rights in business activities, and in conjunction with the 

formulation of Our Purpose and JR-West Group Long-Term Vision 2032, we revised the JR-West Group Human Rights Policy 

in April 2023. We will continue to work with stakeholders both inside and outside the Group as we strive to respond 

appropriately to the increasingly diverse and complex human rights issues we face.

 We have issued a signed declaration in support of the United Nations Global Compact (UNGC) and were 

registered as a UNGC corporate participant on January 30, 2023. We will continue contributing to the creation 

of a sustainable society through adherence to the 10 principles advocated by the UNGC with regard to human 

rights, labor, the environment, and anti-corruption.

■ JR-West Group’s corporate ethics and human rights-related system
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