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H Consolidated segments

Mobility

Railway services
Shinkansen, conventional lines

Consolidated subsidiary 1 company

Subsidiary

Sagano Scenic Railway Co., Ltd.

Bus and ferry services
i 3¢

Value creation process

Sales of goods and food services
Operation of stores
within railway stations
(convenience stores, gift shops,
restaurants, etc.)

Operation of Via Inn
accommodation-oriented
budget hotels

Subsidiaries

West Japan JR Bus Company
Chugoku JR Bus Company
JR West Miyajima Ferry Co., Ltd.

Construction
Construction, maintenance work,
electrical work

Main subsidiaries
West Japan Railway Technos Corporation
West Japan Railway Techsia Co., Ltd
West Japan Electric Technologies Co., Ltd.
Daitetsu Kogyo Co., Ltd.

Cleaning and maintenance
i 3

Main subsidiary
JR West Maintec Co., Ltd.

Others

5 com
Main subsidiaries
JR West Japan Linen Co., Ltd.

JR West Japan Transportation Service Co., Ltd.

7 ¢

Main subsidiaries
West Japan Railway

Daily Service Net Company
West Japan Railway

Food Service Net Company
West Japan Railway

Fashion Goods Company

Department store
Operation of JR Kyoto
Isetan and Isetan shops
in Lucua Osaka

Consolidated subsidiary 1 company

Subsidiary

West Japan Railway Isetan
Limited

Wholesale

Consolidated subsidiary 1 company
Subsidiary

Japan Railway West Trading Co.

Value creation for realizing
the Long-Term Vision

JR-West Group
business overview

As of March 31, 2023 Note: New business segments have been adopted from fiscal 2024.

Travel and

Real estate . .
regional solutions

Real estate lease and sales
Operation of station buildings and
development of ial facilities
in surrounding areas of stations
and undemeath elevated tracks
Development of condominiums
and communities along train lines
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Travel and regional
solutions

subsidiary 1 company
Subsidiary

Subsidiaries

Kyoto Station Building Development Co., Ltd.
Osaka Terminal Building Co., Ltd.
JR West Real Estate & Development Company
JR West Properties Co., Ltd.

Shopping centers

Operation of shopping centers
in station buildings and
surrounding areas of stations

m idiries 11 '

Main subsidiaries

JR West Japan Shopping Center
Development Company

JR West Urban Development
Co., Ltd.

Hotels

Operation of hotels directly
connected to major stations
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Main subsidiaries
West Japan Railway
Hotel Development Limited
Hotel Granvia Osaka Co., Ltd.

Goods sales and

Railway
compa

company

food services Hotel
company

Department

store

Mobility service field

Shopping
center
company

Real estate
company

Nippon Travel Agency Co., Ltd.

Nippon Travel
Agency Co., Ltd.

Life design field

JR-West Group business overview

Other businesses

Other businesses
Advertising services, civil
engineering and construction
consultant services,
information services, etc.
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Subsidiaries

West Japan Marketing
Communications Inc.

JR West IT Solutions Company

JR West Japan Consultants
Company

JR West Japan General
Building Service Co., Ltd.

JR West Japan Marunix Co., Ltd.

JR West Financial Management
Co., Ltd.

West Japan Railway WelNet
Company Limited

JR West Innovations Co., Ltd.

Others

JR-West Group Integrated Report 2023

Further evolve real estate and city development

Maximize synergy by leveraging digital technology

Create new businesses

Revenue composition Fiscal year ended March 31, 2023

Operating revenue
(revenue from third parties)

21.9%

12.2%

12.1%

Il Transportation: 750.3 billion yen
Retail: 169.4 billion yen

[ Real estate: 170.0 billion yen

[ Other businesses: 305.6 billion yen

1,395.5

billion yen

Total assets

Operating income
(As of March 31, 2023)

Railway passenger revenue

12.4%

15.59
53.8% 20.? ’ 55/0’
29.1%
Total Total Total

694.5 22.4%

billion yen

83.9 37.0%
illi
billion yen 6.7%

3,735.5
billion yen
50.6%

3.1%
43.6%

Il Shinkansen: 351.6 billion yen
Kansai urban area: 256.7 billion yen
[ Other conventional lines: 86.0 billion yen

M Transportation: 2,168.7 billion yen
Retail: 113.3 billion yen

[ Real estate: 824.1 billion yen

[ Other businesses: 571.1 billion yen

M Transportation: 24.4 billion yen
Retail: 5.6 billion yen

[ Real estate: 36.7 billion yen

I Other businesses: 17.2 billion yen

Note: The percentages of operating income and assets are calculated excluding consolidation adjustments.
The operating income total and the asset total includes consolidation adjustments.

Railway service area As of March 31, 2023

Kyoto-Osaka-Kobe route map

Note: The names of some lines are
given as nicknames.
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59.0%
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