Our vision

Toward value creation by the JR-West Group
—Sustainability initiatives—

Unchanging determination

Three Pillars of Management
[ [ |

Sincere Response
to the Victims of Measures to Enhance Safety Furthering of Reform
the Train Accident

Changes in the JR-West Group Medium-Term Management Plan 2022 (Revised)
external environment ‘ Increasing regional value ‘ ‘ Increasing railway belt value ‘ ‘ Increasing business value ‘

Things that are certain Railway Business Non-Railway Businesses

about the future

> Basic Strategies [> Basic Strategies
(1) Enhancing safety (2) Increasing customer satisfaction (1) Deepening operations in major businesses

Population decline in Japan (3) Increasing productivity (2) Advancing into new markets

Intensification of natural disasters (4) Implementing reform through human resources development (3) Implementing initiatives in new business fields

Increase in safety needs and technology (4) Strengthening foundation to support growth
P> Business Strategies > Business Strategies
(1) Shinkansen (2) Kansai Urban Area (1) Sales of goods / food services (2) Real estate lease and sale

Growth opportunities (3) Other West Japan Area (3) Shopping centers (4) Hotels
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T Fukuchiyama Line as Takmg on the Cha"enge implementing streamlining in experience
y: . . of creating new value railway operations (2) Rebuilding railway systems
the starting point @ Optimizing train schedules in line (3) Rebuilding the employee
with usage experience
Coronavirus pandemic Reforms in the face of change

Sustainability Initiatives (ESG)

Rapid decline in results due
to sudden decrease in domestic

and inbound demand Environmental Social
Decline in management strength
.due to increase in Saf Customer Human resources
interest-bearing debt afety Satisfaction and motivation
Global environment ® Fostering the spread of safety-first @ Implementing initiatives related to @ Independence, synergism, and
awareness safe and reliable transportation respecting diversity (diversity and
@ Contributing to reductions ® Implementation of safety think-and-act ® Providing information at times of inclusion)
a CO2 through a shift to initiatives by each individual transportation disruptions o R ting the pride and motivati
Future that quickl in Y D pi especting the pride and motivation
. 'q b the use of environmentally ® Enhancing organizational safety ® Offering appropriate, of our employees
materialized / friendly railways management easy-to-understand guidance services Initiatives to promote health in
Things about the future ® Advancing the ® Enhancing railway systems that ® Creating comfortable, convenient mind and body
establishment of maintain safety environments

that cannot be predlcted environmentally-friendly
stations, etc.
Expanding of digital space ® Further progress in railway
through the use of ICT tools f&z’gﬁ:i‘g!fearc:mn
Diversification of work

styles, lifestyles; changes in values
Reconfirmation of threat

from new infectious diseases
Changes in market structure
accompanying transformation

of customer behavior

(usage will not return to the

previous pattern) Governance

Governance

@ Strengthening governance for the entire JR-West Group

@ Rigorously complying with laws and regulations on a Groupwide basis and
establishing corporate ethics in accordance with the spirit of laws and regulations

@ Establishing and operating a framework that reflects consideration for the purposes
of the Corporate Governance Code

@ Enhancing two-way communication with stakeholders

® Responding to human rights issues, which are becoming
more diverse and complex
® Advancing risk management in regard to human rights

Coexisting with local communities

® Building communities that people want to visit and live
in through dialogue and cooperation with people in
local communities

® Realizing safe, sustainable railway/transportation services

® Creating new value by promoting local industries and

leveraging regional resources

Risk management

@ Incorporating risk management initiatives into management systems and
establishing risk management within the Company

@ Recognizing and improving issues with our corporate culture and addressing new
compliance risks

@ Addressing serious hazards and risks in management on a Groupwide basis
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Our vision Message from the president Building safe and reliable railways that offer peace of mind Strategies for value creation Afoundation supporting value creation Financial data

Basic approach to sustainability
Our Group's mission is to support our customers' lifestyles and contribute to the social and economic development of local communities,
centered on the railway business. With railway safety at the foundation, we will draw on the strengths of our environmentally-friendly
railways to contribute to carbon neutrality, while helping to resolve social issues through a cycle in which the region's abundant nature
and culture, as well as city development, serve to revitalize local communities. In this way, we will realize our vision of creating "a safe and
comfortable society filled with meetings among people and smiles." We believe that these efforts will lead to the creation of a sustainable
society.

We will also contribute to realizing the SDGs by achieving a western Japan area in which everyone, including future generations, can
continue to enjoy energetic, active lifestyles.

Realizing our

Corporate
Philosophy

Our Vision

Safe and comfortable
society filled with meetings
among people and smiles

Contributing also to achieving the SDGs

Achieving a western Japan area in which everyone,
including future generations, can continue to enjoy energetic, active lifestyles

Coexisting with

L Global environment
local communities

‘I 7 PARTNERSHIPS
FOR THE GOALS

Innovation through partnerships @

Sustained development Conserving abundant natural
and balanced affluence resources and culture
for the western Japan region in local communities
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11 ‘SUSTAINABLE CITIES

Corporate Stable employment throughout the supply chain, ot D NRASTRUCTURE
culture motivation and pride
and human Fully drawing out the potential of diverse /‘/i &
resources human resources, fostering innovation ‘I
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