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Our perspective based
on our vision

Continuity Progress

Strength through collaboration 
with people in local communities
Strength through implementation 
of Groupwide measures

Enhancing Group 
strengths

Increasing regional value
Increasing railway belt value
Increasing business value

Leveraging the Group’s 
comprehensive strengths 
to achieve growth

Increasing safety in railway operations

¥1.5 trillion
(ROA: 6.3%)

¥1.6 trillion
(ROA: in mid-6% range)

¥2 trillion

Approach & overview

2017 2022 2030–

It is just over 30 years since JR-West Group came into being. In the coming 30 years, we will continue 

to support local communities, centered on railways, as we endeavor to fulfill our mission of contributing 

to the development of society and the economy. Amid a challenging business environment, our aim is 

to achieve further growth by transcending existing structures. The objectives for the scale of our 

operations set out in the “JR-West Group Medium-Term Management Plan 2022” are a demonstration 

of our strong determination.

The need for asset efficiency and profitability will remain uppermost in our minds as we work to 

achieve our vision and objectives in partnership with all of our stakeholders, and we will increase the 

value that we provide to society.

Strategic framework

Steps toward our vision

Strategy of Value Creation for Our Vision

JR-West Group Medium-Term Management Plan 2022: 
approach & overview
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Increasing regional value

ESG Initiatives
Creating

organizations

that contribute

to safety

and growth

Increasing railway belt value Increasing business value

Corporate
Philosophy/

Management
Vision

Safe and comfortable society filled with meetings among people and smiles

We will fulfill our mission as a railway company that coexists with local communities.

We will become a company that continues to take on challenges.

Putting smiles on the faces of stakeholders

Management Vision
The JR-West Group will strive to contribute to the invigoration of the 
West Japan Area through its business activities, and to that end we 
will strive to be a corporate group that excels in safety management 
and earns the trust of customers, communities, and society.

2 ESG is an abbreviation for Environmental, Social, Governance, which are considered to be elements that are important in increasing company sustainability and 
long-term, sustained increases in corporate value. In recent years, ESG information has received growing attention as a standard for making investment decisions.

We will establish priority fields from the 
perspective of ESG2 and, with consideration for 
SDGs, we will take steps to implement initiatives. 
In this way, we will aim to fulfill our responsibilities 
as a member of society and to achieve sustained 
growth over the long term.

Railway Business Non-Railway Businesses

(1) Enhancing safety 
(2) Increasing customer satisfaction
(3) Increasing productivity 
(4) Implementing reforms through 

human resources development 
and technology

Basic Strategies
(1) Shinkansen 
(2) Kansai Urban Area
(3) Other West Japan Area

(1) Deepening operations in major businesses
(2) Advancing into new markets
(3) Implementing initiatives in new 

business fields
(4) Strengthening foundation to support 

growth

Environmental
Global environment

Social
Safety, customer satisfaction, coexisting with communities, 
human resources and motivation, human rights

Governance
Governance, risk management

(1) Sales of goods / food 
services 

(2) Real estate lease and sale
(3) Shopping centers 
(4) Hotels

1 ROA: return on asset
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Groupwide

strategies

Building Our Management

 Foundation
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The Value We Provide
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In our current medium-term management plan, we are striving to 

enhance our corporate value over the long term. As we move 

toward realizing Our Vision, we will work in partnership with local 

communities, focused on the West Japan region, so as to build 

communities alongside railway lines that everyone wants to visit 

and live in.

We will also maximize the many opportunities being presented 

in the West Japan region, including the growth in inbound demand, 

extension of the Hokuriku Shinkansen, and the Osaka-Kansai 

Japan Expo 2025.

Other West Japan Area

•• Presenting wide-area tourism promotion zones that people 

“want to visit, and then visit again”

• Implementing city development initiatives for convenient, lively 

cities, centered on core cities

Establishing the Kansai metropolitan area brand 
(see image on right)

• Kansai is Japan’s second metropolitan area. We will establish the 

Kansai metropolitan area brand, which will position Kansai as an 

advanced region appropriate to its role as the gateway to Japan.

Area-wide strategy

• Presenting the western Japan area as an appealing destination 

for inbound customers

• Enhancing wide-area railway networks, centered on the Shinkansen

Key events planned in our region of business

• Rugby World Cup 2019

• World Masters Games 2021 Kansai

• Japan Expo 2025 (“Osaka-Kansai Japan Expo 2025”)

• Candidate region for establishment of an Integrated Resort (IR)

Osaka-Kansai World Expo as an opportunity to 

promote our growth strategy

Osaka has been nominated as the host of Expo 2025 

(“Osaka-Kansai Japan Expo 2025”). Seizing on this opportunity, in 

June 2019 we established an “Expo Project Promotion Office” so 

that JR-West Group unites in effectively promoting a 

long-term growth strategy.
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Long-term growth strategy
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Hokuriku Shinkansen

Spring 2023 Kanazawa–Tsuruga extension

Timing not yet determined 
Tsuruga–Shin-Osaka extension

OsakaOsakaOsaka

Establishment of 
wide-area tourism 
promotion zones

Principal development 
initiatives at stations 
and areas surrounding 
stations

Osaka

Shin-Osaka

JR-Namba

Tennoji

Nishi-Kujo

N
a

n
iw

a
su

ji Lin
e

Universal 
City

Kansai 
International Airport

Nara

Sannomiya

Kobe
Airport

Osaka
International
Airport

Kyobashi

Yumeshima

Shin-Kobe
Hokuriku 

Shinkansen

Kyoto

Chuo 
Shinkansen
(Maglev 
bullet train)

Naniwasuji Line
(planned for
spring 2031)

(Exposition venue/
IR candidate site)

Consideration
of access to
Yumeshima

Northern section
of Osaka Higashi

Line (March 2019)

Umekita (Osaka)
underground station

(planned for spring 2023)

A Foundation Supporting Value Creation DataOur Starting Point Strategy of Value Creation for Our Vision 
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