ESG Section

Organizational Structure

As of June 1, 2016

Audit &
Supervisory
Board

Audit &
Supervisory
Board Member

Supporting Headquarters for the Victims
of the Derailment Accident on

the Fukuchiyama Line

Deliberation Department of the Derailment

Audit & Supervisory Board
Member’s Office

4{ Inquiry & Auditing Department ‘

Accident on the Fukuchiyama Line

Corporate Ethics &

Board of
Directors

— President

Risk Management Department

L{ Ethics Office

44 WEST JAPAN RAILWAY COMPANY

| Corporate Planning Headquarters

CSR Implementation Office

Group Management Planning Office

Capital Strategy Office

Group Inbound Tourism Promotion Office

4{ IT Headquarters

4{ Secretary Office

4{ General Affairs Department

Legal Affairs Office

4{ Corporate Communications Department

L{ Railway Culture Promotion Office

4{ Personnel Department

Staff Training Center

Osaka Railway Hospital

Health Promotion Center

4{ Finance Department

|
|
|
|
|
|
|
|
|
Human Rights Office ‘
|
|
|
|
|
|
|
|
|

4{ Tokyo Headquarters

4{ Railway Operations Headquarters

4{ Safety Research Institute

4{ Structural Engineering Office

4{ Business Development Headquarters

Consultation Office of the Derailment
Accident on the Fukuchiyama Line

Supporting Office for Families of Victims

}7

‘ Transport Safety Department

7‘ Customer Satisfaction Department

L‘ JR-West Customer Center

7‘ Marketing Department

| Kyushu Marketing Division

*‘ Singapore Office

*‘ Mizukaze Promotion Business Department

7‘ Railway System Planning Department

|
|
|
|
*‘ Tokyo Marketing Division ‘
|
|
|
|
|

*‘ Transport Security Systems Office

| | Railway Operation System
Designing Office

Overseas Railway Business
Promotion Office

Technical Research &

Development Department

7‘ Shinkansen Supervising Department ‘

‘ Station Operations Department ‘

4{ Transport Department ‘

‘ Driver Training Center

‘Train Crew Training Center

‘ Rolling Stock Design Office

|
|
*‘ Rolling Stock Department ‘
|
|

*‘ Track & Structures Department

L‘ Track & Structures Engineering Office ‘

*‘ Electrical Engineering Department ‘

‘ Electrical Technology Research Office ‘

4{ Shinkansen Management Division

L{ Tokyo Control Center

4{ Osaka Construction Office

4{ Osaka Electric Construction Office

4{ Kanazawa Branch

L Kanazawa Shinkansen
General Control Center

|
|
|
H Fukuoka Branch
|
|
|
|

4{ Kansai Urban Area Regional Head Office

Kyoto Branch

L{ Osaka General Control Center ‘

Osaka Branch

4{ Wakayama Branch ‘

Kobe Branch

4{ Fukuchiyama Branch

4{ Okayama Branch

4{ Yonago Branch

|
|
L{ Okayama General Control Center ‘
|
|

4{ Hiroshima Branch




