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 I am Yutaka Nakanishi, general manager of the finance department. 

 

 I will explain the results for the first half of the fiscal year ending March 

2016 (FY2016.3) and the forecasts for FY2016.3, which were announced 

on October 30.  
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 Please see page 3. This page shows our results for the first six months of FY2016.3 

and the full-year forecasts for FY2016.3.  

 

 In the first half of the fiscal year, transportation revenues were favorable in both the 

first and second quarters, and results were also generally favorable in non-rail 

businesses. As a result, revenues and profits increased on both a consolidated and a 

non-consolidated basis.  

  

 In consideration of the situation in the first half of the fiscal year, we implemented 

upward revisions to our forecasts for the full fiscal year on both a consolidated and a 

non-consolidated basis.  

 

 The upward revisions are based on the assumption that the favorable conditions in the 

first half will continue through the third quarter. 
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 Next, please look at page 4 for our non-consolidated financial results.  

  

 In the first half, operating expenses increased ¥16.7 billion due to higher 

non-personnel costs, rental payments, and depreciation accompanying the 

opening of the Hokuriku Shinkansen. However, transportation revenues 

rose substantially, due in part to the opening of the Hokuriku Shinkansen, 

and operating income increased ¥21.2 billion, to ¥90.4 billion.  

  

 Also, due to lower disaster recovery expenses and other factors, 

extraordinary profit and loss, net, improved by ¥3.4 billion. 
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 Next, page 5 explains the major factors of increase/decrease in transportation revenues.  

  

 For both the Shinkansen and the Kansai Urban Area, results were favorable, including special 

factors, and fundamentals were exceptionally strong. Accordingly, transportation revenues in the first 

six months were up ¥32.8 billion YoY, to ¥427.7 billion.  

  

 In regard to Shinkansen services, revenues were up ¥11.8 billion on the Sanyo Shinkansen and 

¥24.0 billion on the Hokuriku Shinkansen, for a combined increase of ¥35.9 billion. In addition to 

Silver Week (a five-day holiday in September), there were increases in users in Golden Week and 

the mid-summer Obon holiday period. As a result, Shinkansen transportation revenues were up 

19.5% YoY.  

  

 In the Kansai Urban Area, transportation revenues increased ¥3.8 billion, due in part to the 

invitation/relocation of universities to our railway belts, and the opening effect of commercial facilities 

along our railway belts. 

 

 In other conventional lines, there was a decrease of ¥8.7 billion accompanying the separation of a 

parallel conventional line, and accordingly transportation revenues declined ¥7.0 billion. 

 

 Overall, usage in periods of heavy customer traffic — Golden Week, Obon, and Silver Week — was 

favorable. In addition, the trend in fundamentals on the Sanyo Shinkansen was especially favorable 

at 4%. We believe that this is the result of the success of our initiatives to capture inbound visitor 

demand and demand from active seniors. 

 

 In regard to the Hokuriku Shinkansen, we continue to strengthen sales promotions and we are 

advancing initiatives to sustain the opening effect.  
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 Page 6 shows results for transportation revenues and passenger-

kilometers. I will move on to the next page.  
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 Page 7 shows operating expenses on a non-consolidated basis.  

  

 Due principally to the opening of the Hokuriku Shinkansen, rental payments 

increased ¥4.2 billion, depreciation and amortization was up ¥1.9 billion, 

and, in miscellaneous costs, payments for other JR companies rose ¥3.4 

billion. Payments for other JR companies were basically offset by an 

increase in other revenues.  

  

 As mentioned, we implemented additional spending on advertising and 

marketing to sustain favorable results on the Hokuriku Shinkansen. 

Maintenance costs increased due to certain structure-related expenses and 

other costs being moved forward slightly and to higher removal costs. 

 

 Consequently, operating expenses were up ¥16.7 billion YoY, to ¥388.2 

billion. 
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 Next, please look at page 8, which shows our consolidated financial results.  

  

 Operating revenues rose ¥57.8 billion, to ¥709.4 billion, owing to favorable 

non-consolidated transportation revenues and to basically favorable 

revenues at subsidiaries on the background of solid railway usage.  

  

 Operating expenses rose ¥29.4 billion, to ¥598.8 billion, due in part to 

higher expenses associated with sales growth at subsidiaries. Operating 

income increased ¥28.3 billion YoY, to ¥110.5 billion.  
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 Next, page 9 shows financial results by segment.  

  

 Transportation revenues were up ¥36.8 billion, due to higher railway transportation revenues. 

  

 In the retail business, operating revenues increased ¥2.9 billion. Of this increase, sales of 

goods and food services were up ¥6.2 billion, while revenues in the department store 

business were down ¥3.0 billion. In regard to sales of goods and food services, the increase 

was due to such factors as the effects of the conversion to Seven-Eleven franchised stores 

and, accompanying the opening of the Hokuriku Shinkansen, favorable results at in-station 

stores in the Hokuriku region. On the other hand, revenues in the department store business 

declined due to a reduction in sales area floor space at Osaka store. In the retail business 

operating income was up ¥1.1 billion.  

  

 In the real estate business, operating revenues were up ¥10.4 billion. In the shopping center 

business, favorable factors included the LUCUA1100 opening effect and shopping centers in 

the Hokuriku region, which benefited from the opening of the Hokuriku Shinkansen. In 

addition, real estate leasing and sale revenues increased ¥6.6 billion due to favorable results 

in condominium sales. Operating income in the real estate business was up ¥3.6 billion. 

 

 In the other businesses segment, the hotel business recorded solid results on the background 

of strong inbound demand. On the other hand, the travel business captured domestic travel 

demand and inbound demand, but due to the weak yen and other factors, conditions in the 

overseas travel business were unfavorable, and operating revenues in the travel business 

were down ¥0.7 billion. However, new orders were received in the construction business. As 

a result, operating revenues in the other businesses segment were up ¥7.6 billion overall, and 

the segment’s operating income rose ¥2.7 billion.  
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 Page 10 shows our consolidated financial situation and statements of cash 

flows.  

  

 In assets and liabilities, there are differences in accounts payable and 

accounts receivable between the beginning of the fiscal year and the end of 

the first half. 

 

 In cash flow, operating cash flow increased significantly YoY. 
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 Next, please see page 12. This page explains our non-consolidated 

financial forecasts. 

  

 In regard to non-consolidated financial forecasts, with consideration for 

such factors as results in the first six months of the fiscal year and future 

economic trends, the forecast for operating revenues has been increased 

by ¥11.5 billion, to ¥949.0 billion. The forecast for operating expenses has 

been increased by ¥6.0 billion, to ¥814.0 billion, and the forecast for 

operating income has been increased by ¥5.5 billion, to ¥135.0 billion. 
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 Next, please see page 13. 

  

 The full-year forecast for transportation revenues has been revised upward 

to ¥847.0 billion, an increase of ¥49.9 billion from the previous year and of 

¥11.0 billion from the previous forecast.  

  

 External factors, such as the weak yen and high stock prices, are 

supporting the effectiveness of the Company’s initiatives, and in 

transportation revenues we expect the favorable results of the first half to 

extend through the third quarter. On the other hand, the initial forecast for 

the fourth quarter has not been revised because there is a possibility that 

the uncertain economic situation will change significantly, given such 

factors as higher interest rates in the United States and deceleration in the 

Chinese economy.  

  

 Of course, even in an uncertain environment, we will continue to steadily 

implement initiatives to sustain the effects of the Sanyo Shinkansen and 

Hokuriku Shinkansen, as will be described subsequently in the 

explanations of our initiatives in the second half.  
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 Page 14 explains the forecasts for operating expenses on a non-

consolidated basis.  

  

 We are planning a decline of ¥0.5 billion in energy costs, in consideration of 

the weak yen and low oil prices. We are planning an increase in 

maintenance costs of ¥4.0 billion due to the implementation of maintenance 

activities, including the acceleration of certain activities. These activities 

included structural repairs for Shinkansen elevated tracks, which reinforce 

the foundation for safe, stable transportation. We are planning an increase 

of ¥2.5 billion in miscellaneous costs, due in part to advertising expenses to 

sustain favorable transportation revenues. Overall, we are planning an 

increase of ¥6.0 billion in operating expenses, to ¥814.0 billion.  

  

 The increase in miscellaneous costs includes an increase of ¥0.5 billion in 

payments for other JR companies. Other revenues are forecast to increase 

by the same amount, and consequently the net effect should be basically 

neutral. 
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 Page 15 explains consolidated financial forecasts.  

  

 The forecast for operating revenues has been increased ¥25.5 billion, to 

¥1,437.0 billion, comprising an increase of ¥11.5 billion from the previous 

forecast on a non-consolidated basis and an increase of ¥14.0 billion for 

subsidiaries.  

  

 The forecast for operating expenses has been increased ¥16.0 billion, to 

¥1,265.5 billion, and the forecast for operating income has been increased 

¥9.5 billion from the previous forecast, to ¥171.5 billion.  

 

 Next, page 16 shows the composition and scale of the upward revisions by 

segment. 
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 Next, please see page 16. This page explains the full-year forecasts by segment, which 

have been revised upward. In regard to our approach to the revisions, in the retail, 

shopping center, and hotel businesses, which are highly correlated with the 

transportation business, we expect the favorable trend of the first half to extend through 

the third quarter as with transportation revenues. On the other hand, the initial forecast 

for the fourth quarter has not been changed.  

  

 Revisions were made in consideration of the sales and orders situations for the 

condominium sales, construction, and travel businesses. 

 

 In the retail business, the forecast for operating revenues has been increased ¥2.0 

billion, to ¥231.0 billion, and the forecast for operating income has been increased ¥0.5 

billion from the previous forecast, to ¥5.1 billion. 

 

 In the real estate business, the forecast for operating revenues has been increased ¥4.0 

billion from the previous forecast, to ¥106.6 billion, and the forecast for operating income 

has been increased ¥1.5 billion, to ¥31.8 billion. 

 

 In the other business segment, as described previously, due to such factors as favorable 

orders in the construction business, the forecast for operating revenues has been 

increased ¥8.0 billion, to ¥174.3 billion, and the forecast for operating income has been 

increased ¥2.0 billion, to ¥16.0 billion.  
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 Page 17 shows a table for other data. 

 

 Each initiative included in the medium-term management plan has gotten 

off to a favorable start, and the full-year forecasts have been revised 

upward. In these ways, the medium-term management plan has made 

favorable progress. Accordingly, in regard to shareholder return, one key 

point in the table for financial results is that dividends per share have been 

increased by an additional ¥5, for a full-year dividend of ¥135. 

 

 At this point I will conclude my portion of today’s presentation. 

 

 

17 



 I am Tatsuo Kijima, vice president of JR-West. 

  

 I will discuss future initiatives in consideration of results in the first half. I will 

also explain the three key growth themes in the updated medium-term 

management plan and the business strategies for the Shinkansen, Kansai 

Urban Area, and non-rail businesses. 
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 First, I will explain the three key growth themes. 

  

 Please see page 20. In regard to the Hokuriku Shinkansen, the opening effect 

has continued. We have taken steps to strengthen competitiveness, such as by 

increasing frequency and reducing travel time, and have aggressively 

implemented promotions with the objective of sustaining the opening effect. As a 

result, the size of the market and our market share have both increased. 

 

 Consequently, passenger volume between Joetsu Myoko and Itoigawa was up 

208% versus the previous year. The number of passengers in the second quarter 

was also higher than in the first quarter. 

 

 In addition, newly opened and renewed commercial facilities are recording 

favorable results. The excitement surrounding the opening has provided a 

tailwind, and in addition our aggressive promotions have also been effective. We 

believe that we have been successful in maximizing the opening effect. 
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 Page 21 shows some of the initiatives that we will implement to sustain this 

opening effect. 

  

 First, we will take steps to secure business demand, such as promoting the use of 

Internet reservation services to increase competitiveness with airlines operating 

between Hokuriku and the Tokyo Metropolitan Area. 

 

  In addition, we are taking steps to leverage the opportunities presented by the 

Hokuriku Destination Campaign, which started in October, such as operating the 

“Hanayome Noren” and “Belles montagnes et mer” sightseeing trains and 

continuing to operate three sightseeing tour buses as secondary access. In these 

ways, we will work to expand and stabilize tourism demand from the three large 

metropolitan areas. 
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 Please see page 22 for information about LUCUA osaka. 

  

 LUCUA 1100 had its grand opening in April. Subsequently, two of the main 

tenants — Wolfgang’s Steakhouse and UMEDA TSUTAYA BOOKS — opened 

successively. In addition, we have continued working to attract new tenants. 

 

 Consequently, in the first half tenant sales were up by approximately 30% YoY, 

and the number of visitors increased by approximately 40% YoY. We are seeing 

the effectiveness of the integrated management of LUCUA 1100 and the existing 

LUCUA, and we believe that results are in line with planned levels. 

 

 However, in the Umeda district we face competition from neighboring facilities, 

and accordingly we do not believe that it will be easy to meet the targets for this 

year. Moving forward, we will continue to implement adjustment initiatives and 

work to achieve our targets while tracking conditions by floor and by store. 
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 Please see page 23 for information about capturing inbound visitor demand, the third key growth theme. 

  

 Due to the weakness of the yen and the relaxation of conditions for visa issuance, the number of foreign 

visitors to Japan is increasing rapidly. 

 

 To capture this demand, in the first half we took steps to encourage people to visit the western Japan area 

by enhancing specialized railway travel products for the Hokuriku and Chugoku areas. In addition, through 

the Singapore Office, which was established in July, we worked to strengthen sales initiatives through local 

travel exhibitions and local travel agents. 

 

 As a result of these initiatives, the rate of growth in the number of users of JR-West’s railway travel products 

for inbound visitors has reached 70%, substantially higher than the targeted growth rate and exceeding the 

rates of growth in the number of inbound visitors to Japan and the number of foreigners entering Japan at 

Kansai International Airport. With this growth, in the first half, the number of users reached 450,000, and 

consolidated operating revenues increased ¥5.7 billion in comparison with FY2013.3. We believe that we are 

making rapid progress toward our FY2018.3 targets. However, the ratio of JR-West users to users of Kansai 

International Airport is certainly not high, and we need to make further efforts to foster demand. 

 

 Note that products especially for inbound visitors are included in results. To track the usage situation for 

other products used by inbound visitors, including ordinary tickets, we implemented embarkation surveys for 

Shinkansen services and limited express services on conventional lines, as well as fact-finding surveys at 

Kansai International Airport. In our provisional calculations, our rough estimate is that inbound revenues as a 

percentage of revenue from non-commuter passes (transportation revenues) are between 1% and 2% on 

both the Sanyo Shinkansen and conventional lines. 
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 As shown on page 24, we will focus on two initiatives — encouraging inbound 

visitors to travel to the western Japan area and expanding the use of the JR-West 

Group, such as hotels and commercial facilities, in the Kansai Urban Area. 
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 The next topic is our business strategies. First, please see page 26 for 

information about the Shinkansen. 

  

 In the first half, results on the Hokuriku Shinkansen were favorable. In addition, 

on the background of favorable economic conditions, we took steps to increase 

our competitiveness on the Sanyo Shinkansen, such as expanding usage of 

Internet reservation services. We also worked to capture demand from senior 

citizens and inbound visitors. Consequently, Shinkansen transportation revenues 

were up by 19.5% compared to the previous year. 

 

 The future course of business conditions is still unclear, but it goes without saying 

that the Shinkansen is a pillar of our growth. We will continue working to increase 

our competitiveness, and we will take steps to foster tourism demand. In these 

ways, we will aim to achieve the full-year plan of transportation revenues of 

¥434.6 billion. 
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 Page 27 shows our major initiatives to heighten competitiveness and stimulate 

tourism demand. 

  

 In regard to heightening competitiveness, we will implement initiatives in three 

areas — enhancing safety, comfort, and convenience; strengthening Internet 

marketing; and enhancing the convenience and appeal of stations and in-station 

facilities. 

 

 In regard to tourism demand, in particular we will focus on expanding 

membership for “Otonabi,” a membership service for senior customers. To that 

end, we will work to enhance our lineup of products exclusively for members and 

take steps to further utilize and invigorate membership services. 

 

 In addition, we will work to further increase demand by leveraging the 40th 

anniversary of the opening of the Sanyo Shinkansen, working together with local 

partners to identify tourist attractions that reflect the distinctive characteristics of 

each area, and establishing travel products. 
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 Next, I will discuss the Kansai Urban Area. Please see page 28. 

  

 In the first half, in addition to the strong economic conditions, there was favorable 

outing demand, such as for the public reopening of Himeji Castle and the opening 

of LUCUA 1100, and we were also able to capture inbound demand. 
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 As shown on page 29, in the second half we will continue striving to enhance the 

value of railway belts through new station openings, station renewal and in-station 

development, and advancement of the Osaka Loop Line Renovation project. In 

these ways, we will work to promote usage. 
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 Next, the status of non-rail business is shown from page 30, with a special focus 

on the retail and real estate businesses. 

  

 As I said at the beginning, in the first half, on the background of solid railway 

usage, commercial facilities had favorable results, especially those that were 

opened after renewal. In addition, the conversion of stores to Seven-Eleven 

franchised stores made favorable progress, and the condominium sales business 

was favorable. Accordingly, we made upward revisions to the results forecasts for 

both segments. 
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 As shown on page 31, in the second half, working to achieve the targets that have been 

revised upward, we will implement initiatives in two areas — increasing the profitability of 

existing businesses and expanding businesses in cities outside our railways, in business 

fields in which the Group has market competitiveness. 

  

 In regard to our business alliance with Seven-Eleven Japan, as of the end of September 

conversion had been completed at 110 stores, and sales at converted stores are up 

more than 50% from the period before conversion. 

 

 In regard to the renewal of commercial facilities, Eki Marché Shin-Osaka, which was 

partially opened in March and is being used by many customers, will have its grand 

opening in December. In addition, in Osaka Station, EKIDONKI, the first in-station Don 

Quijote store, opened on October 30. To also encourage use by inbound visitors, we are 

planning initiatives to capture demand. 

 

 In regard to initiatives in cities, in business fields in which we have strengths, first, in 

regard to budget hotels, we will move ahead with preparations for 2017 openings in the 

Tennoji and Umeda areas. In the shopping center business, we have decided to develop 

the first open-mall type shopping center in a city, and we are moving forward with 

preparations at the former site of Company housing in Suita. Also, in food services, we 

have acquired shares of Karufuneya Coffee, which we will utilize as content for business 

development initiatives in cities. 
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 Next, please see page 33 for information about capital expenditures. 

  

 Consolidated capital expenditures in the first half are shown here. This year 

includes a large amount of investment for the introduction of N700A rolling stock 

on the Sanyo Shinkansen and for new rolling stock on conventional lines, and 

consequently, on a consolidated basis, capital expenditures will reach ¥231.0 

billion, an increase from the previous year, despite a decline in capital 

expenditures related to the Hokuriku Shinkansen. Currently, plans are making 

favorable progress, and as a result there is no change to this forecast. 
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 Please see page 34 for information about shareholder return. 

  

 We will work in accordance with our shareholder return policy, under which we 

are aiming for an approximately 3% “rate of total distribution on net assets” for 

FY2018.3. In FY2016.3, in consideration of the upward revision in full-year 

forecasts, we plan to increase dividends per share by ¥5, for an annual dividend 

of ¥135 per share. 

 



 Finally, in addition to the three key growth themes discussed today, we will 

work to achieve the targets in the medium-term management plan, 

centered on business strategies for the Shinkansen, Kansai Urban Area, 

etc. We want these initiatives to contribute to the enhancement of safety 

and to increases in corporate value. 

  

 This concludes my portion of today’s presentation. 
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