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 I am Nobutoshi Nikaido, general manager of the finance department. 

 

 I would like to explain the results for the fiscal year ended March 2015 

(FY2015/3) and forecasts for the fiscal year ending March 2016 (FY2016/3) 

announced on April 30. 
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 First, please look at page 3. This page shows financial highlights of the 

results for FY2015/3 and the forecasts for FY2016/3. 

 

 In the previous fiscal year, economic conditions had a favorable effect, and 

we recorded strong transportation revenues on a non-consolidated basis. In 

addition, DAITETSU KOGYO and another construction company were newly 

consolidated. We achieved higher revenues and profits on both a 

consolidated basis and a non-consolidated basis. 

 

 This fiscal year, we are forecasting substantial gains in non-consolidated 

transportation revenues due to the opening of the Hokuriku Shinkansen and 

other factors as well as positive effects in the retail and real estate businesses 

from the opening of LUCUA 1100 in Osaka Station, the renewal of in-station 

stores and shopping centers, which we have been working on since the 

previous fiscal year, and higher sales of condominiums. Consequently, the 

plan is for gains in both revenues and profits, with consolidated operating 

revenues of ¥1,391.5 billion, an increase of ¥41.1 billion year on year, and 

consolidated operating income of ¥148.5 billion, an increase of ¥8.7 billion 

year on year. 
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 Next, please look at page 4 for our non-consolidated financial results. 

 

 Due primarily to a gain in transportation revenues of ¥16.3 billion year on 

year, operating revenues increased substantially, rising ¥17.2 billion year 

on year. 

 

 Looking at expenses, operating expenses rose ¥7.0 billion year on year, 

due to increased electricity charges stemming from the effect of the fuel 

cost adjustment system, to an increase in maintenance expenses 

stemming from higher construction unit prices, and to an increase in costs 

related to the Hokuriku Shinkansen. On account of the large increase in 

revenues, operating income was up ¥10.2 billion year on year.  
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 Next, please look at page 5. This page explains the major factors of 

increase/decrease in transportation revenues, which recorded a substantial 

gain. 

 

 In the previous fiscal year, operating revenues rose ¥16.3 billion year on year, 

to ¥797.0 billion, despite negative factors including fewer three-day 

weekends. This gain was attributable to such factors as business usage 

fostered by the economic recovery, favorable domestic tourism demand and 

demand from inbound visitors for travel within Japan, and the opening of the 

Hokuriku Shinkansen in March. 

 

 Shinkansen revenues reached a record high of ¥375.9 billion due to such 

factors as promotions through the Internet, including “Super Haya-toku” early 

discount tickets; the effect of the opening of a Harry Potter attraction area at 

Universal Studios Japan; the capture of demand from inbound visitors and 

senior citizens; and the opening of the Hokuriku Shinkansen. 

 

 In the Kansai Urban Area, we recorded favorable results due to solid leisure 

demand, an increase in women and senior citizens in employment 

accompanying improved economic conditions, increased inbound demand, 

the opening of large-scale commercial facilities, and higher commuter 

revenues resulting from the opening of colleges, etc., along our routes. 
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 Page 7 shows operating expenses on a non-consolidated basis. 

 

 Due to a decline in retirement allowance and other factors, personnel costs were 

down ¥2.4 billion year on year. 

 

 As a result of a rise in fuel costs and other factors, energy costs increased ¥2.2 

billion year on year. In addition, maintenance costs were up ¥7.7 billion year on 

year on account of such factors as the influence of a higher construction unit price. 

Furthermore, miscellaneous costs rose ¥7.3 billion year on year due to higher 

expenses related to preparations for the opening of the Hokuriku Shinkansen, 

etc.; an increase in payments for other JR companies; higher electricity charges; 

and an increase in system-related costs, etc. 

 

 Depreciation expense declined due to the progress of depreciation and 

amortization. Total line usage fees decreased because the acquisition of the 

Kosei Line in the previous fiscal year reduced usage fees for that line. 

Consequently, overall operating expenses were up ¥7.0 billion year on year, to 

¥778.9 billion. 

 

 Expenses related to the Hokuriku Shinkansen, including opening preparation 

costs and operating costs after the opening, were up ¥5.6 billion year on year, 

remaining within the limits of the initial forecast for opening preparation costs. 
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 Next, please look at page 8, which shows our consolidated financial results. 

 

 Operating revenues rose ¥19.3 billion, to ¥1,350.3 billion, and operating 

expenses were up ¥14.1 billion, to ¥1,210.5 billion. As a result, operating 

income increased ¥5.1 billion, to ¥139.7 billion. 

 

 In addition to the increase in operating income, construction companies 

were newly consolidated. As a result, a total of ¥7.4 billion in negative 

goodwill generated was recorded in non-operating revenues and 

extraordinary profit. Furthermore, accompanying the transfer of the golf 

business, which had recorded unfavorable results for many years, deferred 

income taxes for the previous fiscal year declined ¥3.3 billion due to the 

previous disposal of losses. Consequently, the reversal of deferred tax 

assets was ¥13.3 billion due to the decision to lower the corporate tax rate, 

but net income increased ¥1.0 billion. 
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 Next, page 9 shows financial results by segment. 

 

 In the retail business, operating revenues were down ¥19.9 billion, to 

¥220.1 billion, and operating income was down ¥2.8 billion, to ¥1.5 billion. 

The principal factors were a decline in department store sales due to the 

renovation of JR Osaka Mitsukoshi Isetan and lower sales of goods and 

food services resulting from the effects of construction work that was 

implemented to improve Shin-Osaka Station and other stations. 

 

 In the real estate business, in shopping center operations, the renewal 

construction of the shopping center in Shin-Osaka Station had an effect. In 

addition, the consumption tax hike had an influence on the sales of 

condominiums. Due to these and other factors, operating revenues were 

down ¥15.0 billion, to ¥87.2 billion, and operating income declined ¥2.6 

billion, to ¥25.1 billion. 

 

 The other businesses segment includes the hotel and travel businesses. 

Against a background of economic recovery and solid leisure demand, 

revenues in the hotel and travel businesses were firm, and construction 

companies were newly consolidated. Due to these and other factors, higher 

revenues and higher profits were recorded. 
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 Next, please look at page 10. This page explains our non-consolidated 

financial forecasts. 

 

 Due to a substantial increase in transportation revenues and other factors, 

for this fiscal year we are forecasting operating revenues of ¥919.5 billion, 

an increase of ¥28.5 billion year on year. The forecast for operating 

expenses is an increase ¥24.0 billion, to ¥803.0 billion, due to higher non-

personnel costs, rental payments, and depreciation. Consequently, we are 

forecasting operating income of ¥116.5 billion, an increase of ¥4.4 billion 

year on year. 
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 Next, please see page 11. The forecast for transportation revenues for this 

fiscal year is ¥818.0 billion, an increase of ¥20.9 billion year on year. In 

addition to the expectation of firm economic conditions, this is also 

attributable to continued increases in Shinkansen competitiveness, measures 

to promote usage by inbound visitors and senior citizens, and efforts to 

maximize the opening effect of the Hokuriku Shinkansen. 



12 

 Next, please look at page 12. 

 

 Looking at non-consolidated operating expenses for this fiscal year, higher 

electricity charges are expected to lead to a rise in energy costs of ¥1.6 

billion year on year. In addition, in miscellaneous costs, we anticipate an 

increase of ¥9.0 billion due to increases in payments for other JR 

companies, increases in system-related costs, and higher electricity 

charges, etc. In miscellaneous expenses, the increase in payments for 

other JR companies includes the leasing of rolling stock related to the 

Hokuriku Shinkansen between JR-West and JR-East, but revenues and 

expenses will be about equal, so there will be basically no effect on profits. 

 

 Depreciation is forecast to rise ¥5.9 billion year on year due to depreciation 

of Hokuriku Shinkansen rolling stock, etc. In regard to rental payments, an 

increase of ¥7.7 billion year on year is forecast as a result of the opening of 

the Hokuriku Shinkansen. 
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 Next, please look at page 13. 

 

 This page explains consolidated financial forecasts. We are forecasting 

operating revenues of ¥1,391.5 billion, an increase of ¥41.1 billion year on 

year; operating expenses of ¥1,243.0 billion, a rise of ¥32.4 billion; and 

operating income of ¥148.5 billion, an increase of ¥8.7 billion. 



14 

 Next, please see page 14. This page explains forecasts by segment. 

 

 In the retail business segment, facilities that were renovated, etc., were opened 

from the end of the previous fiscal year. In addition to Osaka department store 

renovations, in-station stores, which were affected by construction work that was 

implemented to improve Shin-Osaka Station and other stations, will start 

operations, and progress will be made in converting stores under our business 

alliance with Seven-Eleven Japan. Consequently, we are forecasting operating 

revenues of ¥227.0 billion, an increase of ¥6.8 billion year on year, and operating 

income of ¥4.1 billion, a rise of ¥2.5 billion. 

 

 In the real estate business segment, in addition to growth in sales of 

condominiums, the opening of LUCUA 1100 and the renewal of shopping centers 

in the Hokuriku area will have a positive effect. We are forecasting operating 

revenues of ¥102.6 billion, up ¥15.3 billion year on year, and operating income of 

¥30.3 billion, an increase of ¥5.1 billion. 

 

 In the other businesses segment, in construction there will be a decline in 

contracted work associated with the Hokuriku Shinkansen. Due to this and other 

factors, we are forecasting operating revenues of ¥166.3 billion, down ¥8.1 billion 

year on year, and operating income of ¥14.0 billion, a decline of ¥1.6 billion. 

 

 At this point I will conclude my portion of today’s presentation. 
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 I am Seiji Manabe, president of JR-West. 

 

 I will explain the update of the Medium-Term Management Plan and future 

initiatives that will reflect that update. 
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 Please look at page 19. 

 

 As we start the third year of the plan, this update provides an interim report on progress, 

changes, and results in the first two years of the plan. In addition, the update includes 

revenues and line usage fees related to the opening of the Kanazawa segment of the 

Hokuriku Shinkansen, which were not previously included in the plan. Reflecting changes 

in the external environment, the update also reflects our reconsideration of initiatives, 

plans, and objectives for FY2016/3 and subsequent fiscal years. 

 

 First, looking back over the past two years, in regard to safety, our highest priority, we did 

not achieve our objective for labor accidents. To our deep regret, in the first year of the 

plan, there was an occurrence of a fatal labor accident at a cooperating company of a 

Group company. We did, however, move ahead steadily in such areas as risk assessment 

and safety-related investment, including earthquake countermeasures. 

 

 Targeting growth, in the railway business we worked to increase the competitiveness of 

Shinkansen operations, foster tourism demand in collaboration with local partners, and 

capture inbound demand. In non-railway businesses, we move forward outside our railway 

belts and service area, as well as in new businesses. We have made steady progress in 

initiatives to increase our market competitiveness through business alliance with Seven 

Eleven Japan and other companies. 

 

 In addition, in spring 2015, the Hokuriku Shinkansen made a solid start, as did LUCUA 

1100 in the renovated West Wing of the OSAKA STATION CITY North Gate Building. 



20 

 In this way, a variety of measures steadily made progress and took concrete 

shape. Consequently, with improvement of economic conditions, our financial 

indicators exceeded expectations, as shown on page 20. 
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 In regard to changes in our operating environment, please see page 21. 

 

 These changes include a full-fledged decline in the population, 

intensification of natural disasters, and rising costs due to yen depreciation. 

On the other hand, new opportunities for growth have started to become 

clear. These include invigoration of the Hokuriku region due to the opening 

of the Hokuriku Shinkansen, activation of urban mobility through the 

invigoration of terminals in Kansai area, and an increase in foreign visitors 

to Japan. 



22 

 Please look at page 22. 

 

 In consideration of this review and these changes in the operating 

environment, in FY2016/3 and subsequent fiscal years, to increase safety 

and to build a foundation for future growth, we will strengthen and 

accelerate initiatives for each strategy. In addition, we will give priority to 

initiatives targeting growth opportunities and focus on three growth key 

themes related to multiple business fields. 

 

 In these efforts, we will aggressively advance coordination with external 

partners and strive to ensure that we achieve sustained growth in the 

future. 
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 Please look at page 23. 

 

 Accordingly, we made upward revisions to the plans for financial indicators in the 

final fiscal year of the Medium-Term Management Plan. 

 

 Our forecasts for consolidated operating revenues, EBITDA, ROA, and ROE are 

now higher than initial plans. 
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 Next, I will explain our future initiatives for each strategy including the three 

key growth themes, with consideration for the update of the plan. 

 

 First, in regard to safety, which is vital to our business, please see page 25. 

 

 With consideration for issues over the past two years, we will steadily 

promote the Safety Think-and-Act Plan and we will implement measures, 

such as taking steps to address intensifying natural disasters and the 

installation of platform gates, including advancing the implementation of 

certain measures. In these ways, we will work to increase safety and 

reduce future business risks. 
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 In regard to the three key growth themes, please see page 26. 

 

 Usage has been favorable on the Hokuriku Shinkansen, with segment passenger 

volume between Joetsu Myoko and Itoigawa in April at 320% versus the previous 

year. 

 

 Moving forward, we will work to maximize the opening effects and solidly 

establish the usage of the Hokuriku Shinkansen while deepening collaboration 

between the JR-West Group and local partners. 



27 

 Please look at page 27. We will strive not only to provide safe, reliable transportation and 

comfortable services but also, with consideration for competition with airlines between 

Hokuriku and Tokyo, to secure business demand by promoting the use of Internet 

reservations and to maximize revenues through yield management.  

 

 Positioning the three large metropolitan areas as our target, we will endeavor to promote 

the appeal of wide-area tourism routes, thereby expanding and solidifying tourism 

demand. In addition, we will promote travel to Shinetsu, which is a new market from 

Kansai, and will also work to sustain and expand mobility between Kansai and Hokuriku. 

 

 Furthermore, we will move ahead with improvement of commercial facilities, sales of 

local specialty products, and initiatives to increase the value of railway belts in 

collaboration with city development efforts. In these ways, we will work together with 

local partners to invigorate our service area. 

 

 Through these steps, in FY2016/3 we will aim for a net increase in revenues from the 

Hokuriku Shinkansen of ¥13.0 billion (up ¥11.1 billion year on year), comprising ¥30.0 

billion in Hokuriku Shinkansen revenues (up ¥27.3 billion year on year) less the decline 

in revenues on parallel conventional lines. 

 

 Our plan is based on the balance of revenues and expenses over the 30 years after the 

opening. We will work to maximize the opening effect through a variety of sales efforts 

and will strive to expand usage so that our company management improves further. 
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 Please see page 28 for information about the new LUCUA osaka. 

 

 The West Wing of the North Gate Building has been renovated, and LUCUA 1100 

opened on April 2. UMEDA TSUTAYA BOOKS, one of the main tenants, will open 

in a few days, on May 8. 

 

 To date, sales at the East Wing and West Wing have increased 50% year on 

year, and the number of visitors has risen 60%. A large number of customers 

have used the facility. 
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 Please look at page 29. In consideration of a review of the situation at JR 

Osaka Mitsukoshi Isetan, LUCUA 1100 was opened as a commercial facility 

that is easy to enter and leverages the strengths of shopping centers and 

department stores. 
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 As shown on page 30, LUCUA 1100 and the existing LUCUA are being 

operated in an integrated manner as LUCUA osaka. Making the most of the 

superior of location and scale and the ease of access within the buildings, we 

will strive to attract a wide range of customers. 

 

 Moreover, in collaboration with railway operations, we will endeavor to attract 

customers from a wide area, such as the Sanyo Shinkansen railway belt, and 

strive to further increase the customer-drawing power and revenues of the 

entire OSAKA STATION CITY. 

 

 Through these types of initiatives, this fiscal year we are aiming for sales of 

¥77.0 billion at LUCUA osaka and the achievement of profitability in the 

department store business. 
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 In regard to the third, capturing inbound visitor demand, please see page 31. 

 

 With a contribution from the depreciation of the yen and the easing of visa issuance requirements, the 

number of foreign visitors to Japan is following a trend of rapid growth. Our initial objective for the usage of 

railway travel products for inbound visitors was achieved in the second year of the plan. This was attributable 

to our efforts to capture demand, such as the establishment of railway products and the improvement of our 

ability to cater to needs of inbound visitors. 

 

 Moving forward, inbound travel to Japan is expected to increase, and we will work to leverage collaboration 

with local partners and the Group’s comprehensive strengths, thereby capturing as much of this demand as 

possible and increasing the Group’s revenues. 

 

 We have two specific initiatives. First, we will work to encourage the rapidly increasing number of visitors to 

Japan to visit not just Kansai but the entire western Japan area through the promotion of combined railway 

and air travel. 

 

 Second, within Kansai, we will implement initiatives to boost Group sales, including not only railway products 

but also hotel and commercial facilities, etc., as well as initiatives to encourage people to visit our terminals. 

 

 Consequently, for the usage of railway travel products for visitors from overseas in FY2018/3, our initial 

target was 600,000 people, three times the level in FY2013/3, but we have revised this upward to 1,000,000 

people, or 5 times the FY2013/3 level. The plan of the Japan National Tourism Organization calls for 20 

million visitors to Japan in 2020, and we will aim for usage that exceeds the rate of growth called for in the 

government’s plan. In addition, as a new objective, we will strive to achieve growth in consolidated operating 

revenues of ¥10.0 billion compared with FY2013/3. 
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 The next topic is our business strategies. Please see page 32 and following 

pages for information about the Shinkansen. 

 

 In the previous fiscal year, our Shinkansen revenues were ¥375.9 billion, a new 

record high. Initially, we were concerned about the effect of the consumption tax 

hike, but the effect turned out to be minimal. This performance was attributable to 

enhanced Shinkansen competitiveness, efforts to capture domestic tourism 

demand and demand from inbound visitors for travel within Japan, and the 

Hokuriku Shinkansen opening effect. 

 

 In the future, the Shinkansen will continue to be positioned as a pillar of our 

growth. We will work to enhance competitiveness and foster tourism demand, and 

we will aim for record high revenues of ¥414.1 billion in FY2018/3. 
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 Page 33 shows some of the initiatives to heighten competitiveness in consideration of 

competition and to expand demand. 

 

 First, to enhance safety and comfort, we will take steps to make steady progress in such 

areas as earthquake countermeasures, appropriate maintenance and management of our 

facilities, introduction of N700A and W7 series rolling stock, and measures to expand areas 

in which mobile phones can be used. 

 

 In addition, we will strive to expand membership for Internet reservations, capture business 

demand, reinforce our marketing base, take steps that reflect awareness of customer 

segments, and continue to implement yield management. In these ways, we will endeavor to 

increase revenues. 

 

 To foster tourism demand, in collaboration with local partners, we will develop tourist 

attractions and establish wide-area tourism routes, taking advantage of destination 

campaigns and other initiatives. 

 

 In addition, we have recently commenced “Otonabi,” a new membership service for senior 

citizens, who comprise a large market. Through the provision of membership services as well 

as products and services that address needs through CRM, we will foster tourism demand. 

 

 We face risk factors, such as uncertainty about the economic conditions this fiscal year and 

competition with airlines, etc. Nonetheless, we will aim to effectively implement these types 

of initiatives and to achieve growth of ¥35.7 billion year on year, to ¥411.6 billion. 
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 Next we will discuss the Kansai Urban Area. Please see page 34. 

 

 In the previous fiscal year, there was a trend toward growth in the number of 

people in employment, and we worked to capture outing demand by taking 

advantage of such opportunities as the opening of large-scale commercial 

facilities such as Harukas, as well demand from foreign visitors to Japan. We also 

saw results from our efforts to improve railway belts in order to increase their 

value. In these ways, we secured an increase in revenues of ¥4.1 billion. 
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 As shown on page 35, in the future we will strive to enhance the value of railway 

belts by increasing railway transport quality and implementing development 

initiatives in and around stations. In these ways, we will work to promote usage. 

 

 In addition, targeting the realization of seamless mobility using ICOCA, we will 

advance collaboration with other railway companies, including area expansion 

and usage among inbound visitors. 

 

 Moreover, we will focus efforts on urban tourism and regional invigoration, making 

full use of the Kyoto Railway Museum, which is scheduled to open in spring 2016, 

etc. 

 

 In these ways, we will aim for revenues of ¥297.6 billion this fiscal year and 

¥299.4 billion in FY2018/3. 
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 Next, the status of non-railway operations is shown from page 36.  

 

 In the previous fiscal year, we implemented initiatives contributing to future growth 

and sustainable business, such as enhancing the appeal of stations through 

business alliance with Seven-Eleven Japan, expanding our network by acquiring 

budget hotels, and expanding our business by making a company in the nursing 

care business into a subsidiary. We also sold our golf business, an area in which 

we lacked strengths and which had been a long-pending issue. 

 

 Nonetheless, due to a number of factors, such as preparations for the renovation 

of the West Wing of the North Gate Building and renewal of in-station stores and 

shopping centers implemented for future growth, as well as a rebound from the 

previous period’s rush in demand for condominiums, we recorded lower profits in 

both retail and real estate businesses. 

 

 In the future, lifestyle-related services will be one of the pillars of our growth, 

along with the Shinkansen, and we will work to expand existing businesses and 

take on the challenge of new business fields. 
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 As shown on page 38, these initiatives will include increasing the revenues of 

existing businesses and working to expand development of businesses in cities in 

fields where we have strengths. 
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 In real estate leasing and sales, shown on page 39, we will work to enhance the 

value of railway belts through development that captures customer traffic flow 

through links with stations, such as participating in projects in areas surrounding 

stations through site acquisition. In addition, we will also strive to expand 

businesses outside railway belts and our service area. 

 

 Moreover, construction companies were newly consolidated in FY2015/3, and 

accordingly we are now aiming for growth in profits from non-transportation 

businesses in FY2018/3 at a level that is ¥6.0 billion more than our initial plan. 
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 In addition, as shown on page 40, we have added medium to long term 

initiatives with a focus extending beyond the current plan. These include a 

railway operation system change through the use of ICT and reinforcement 

of our business foundation through business alliances. 
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 Please see page 41. The use of cash flow is important in increasing corporate and 

shareholder value. The updated plan calls for a higher level of operating cash flow of 

about ¥100.0 billion, more than in the previous plan, and of this we will allocate ¥40.0 

billion to additional safety-related and growth-related investment, in accordance with the 

priorities that we have previously announced. 

 

 In addition, the remaining cash flow of ¥60.0 billion will be invested in growth projects 

that we will identify over the next three years. In regard to these projects, we are 

prepared to increase debt in order to invest if appropriate projects are available. We will 

do our utmost to increase corporate value. 

 

 There will be no change to our policy of investing based on project-by-project investment 

effectiveness rather than investing in any type of project. 

 

 On that basis, if we have not identified appropriate growth projects, assuming the current 

stable finances, our approach will be to basically allocate the remaining cash flow to 

shareholder return. 

 

 Furthermore, there is no change to our basic shareholder return policy of aiming for 

about 3% for the rate of total distribution on net assets in FY2018/3, given our emphasis 

on stable shareholder return over the medium to long term. At this point, our intention is 

to implement this policy through dividends. 
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 Please look at page 42. 

 

 In the previous fiscal year, CAPEX was ¥225.6 billion on a consolidated basis, 

including ¥90.2 billion in safety-related investment. 

 

 This fiscal year, we plan investment of  ¥231.0 billion on a consolidated basis, the 

second highest level ever for JR-West. The principal reason is an increase in 

investment in the manufacturing of new rolling stock — the N700A series for the 

Sanyo Shinkansen, the W7 series for the Hokuriku Shinkansen, and rolling stock 

for conventional lines. 
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 Please look at page 43. As of the end of March, we maintained a stable, sound financial position, 

with the balance of long-term debt and payables at ¥1,004.2 billion, and the equity ratio at 28.8%. 

 

 This year, CAPEX will be at a high level, but we are forecasting higher profits and payments of 

income taxes, etc., will decline. Consequently, we expect free cash flow to improve year on year. 

Furthermore, the year-end balance of long-term debt and payables will basically be unchanged on 

a consolidated basis, at ¥1 trillion. 

 

 With consideration for the return policy described above, in FY2015/3 we made steady progress in 

preparing a foundation for growth in FY2016/3 and thereafter in a challenging operating 

environment, and we recorded higher revenues and profits. As a result, in regard to shareholder 

return, we plan to increase the year-end dividend by ¥5 per share, for a full-year dividend of ¥125 

per share. 

 

 In addition, we are determined to work to maximize the effects of the two projects as well as to 

implement initiatives targeting the achievement of the objectives of the Medium-Term 

Management Plan and the realization of growth in the period during and after the plan. On that 

basis, for FY2016/3 we expect to increase dividends by ¥5 per share, to ¥130 per share for the 

year. 

 

 Over the medium to long term, our operating environment will be affected by the declining 

population trend, and in response we will do our utmost from a medium to long term perspective to 

improve safety and corporate value while leveraging factors that support growth. 

 

 This concludes my portion of  today’s presentation. 
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