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I . Results for FY2014/3
and forecasts for FY2015/3

o | am Katsunori Matsuura, general manager of the finance
department.

o | would like to explain the results for the fiscal year ended March
2014 (FY2014/3) and forecasts for the fiscal year ending March
2015 (FY2015/3) announced on April 30.
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o This sheet explains financial highlights of the results for FY2014/3 and

forecasts for FY2015/3.

o In FY2014/3, operating revenues rose from the previous fiscal year on both a
consolidated and non-consolidated basis, due mainly to strong transportation
revenue by the positive effects of economic upturn, favorable revenues from
subsidiaries such as in real estate business and in construction segment in
other businesses. Operating income on a non-consolidated basis slightly
declined year on year because non personnel costs increased due mainly to
rise in electricity charges. However, operating income on a consolidated basis
increased by striving to reduce costs in retail business.

o On consolidated basis, operating revenue, recurring profit, and net income
were the highest ever after the disclosure of financial results on consolidated
basis in 1993. In addition, transportation revenues was 780.6 billion yen, back
to the level before the failure of Lehman Brothers. On non-consolidated basis,
net income was the highest ever since the Company was established.

o However, we expect that forecasts for FY2015/3 will be very severe, and
therefore both operating revenues and income on consolidated basis are
planned to decrease sharply. Operating revenues on consolidated basis are
anticipated to decrease 11.5 billion yen to 1,319.5 billion yen from the previous
fiscal year. Operating income on consolidated basis is forecasted to decrease
17.0 billion yen to 117.5 billion yen. The factors behind this decline include
upfront expenses for the opening of the Kanazawa segment of the Hokuriku
Shinkansen on non-consolidated basis, and revenue decline in retail and real
estate businesses due mainly to construction works.



JR-WEST
¥ Bilions
Pl FY201403 ¥or Diflerence from the
| - forecasis
W Forecasis oma
Fy2indd [t 30 1 Rl |Lﬁ'v.-u?:u:' % remassyDeceaes)
| c [+ ] et
Opearating Revenues 8585 869.5 arie 51 0.8 4.1
Transparalion revernues TERT | 7a.0 TED.E 11.4 15| 2.6
Cithar 9493 | 1.8 3.0 5,3 G.40) 1.5
Cparaling Expenses TEE. 1 7T0.5 TT1.B 56 a7 1.3
Personnal cosis 233.3 | 235.0 235.4 2.0 08| 0.4
Maon perscnne] cosis 42T | 495 A61.6 8.8 28 | 2.1
Enargy coats ara | 43.0 431 59 161 a1
Mainenance cosis 136.5 | 130.5 138.0 24 18| 1104
Miscelaneous cosis 681 | 167.0 1649.6 0.4 0 | 2.5
Ranal payrants, gl 234 | 235 A6 o1 D a1
Taxes nT| 35 e | 0:2) a1
| Depreciaton 134.7 1 131.0 129.3 5.3 403 1
Oparating Income 102.3 28.0 101.7 (0.5 (0.5) 27
Mor-cparating revenues and sxpensas 24.7) (23.0) (21.7) 29 (12.1) 1.2
Hon-aperating revenms 6.4 | 6.2 6.5 o.1 -] 0.3
| Mon-opemting expermes 311 1 20.2 8.3 | 18],
Racurring Frofit T7.5 TE.0 ro.e 24 31 34
| | I il !
Extrmardinary profit and koss, net 0.1 (1.0) 1.2 10 - 22
E sty prod] ENE] - FET
| Extracrinary loss 387 1 - 2.6 | | |
el Income 41.9 46.0 486 6.7 18.1 2.8 3
Hole: Figunes in brackat | ) ane negabve vahss

o Transportation revenues rose 11.4 billion yen from the previous
fiscal year. As a result, operating revenue increased 5.1 billion
yen year on year in spite of lower earnings from other JR
companies which scarcely affect operating incomes.

o On the other hand, operating expenses increased 5.6 billion year
from the previous fiscal year due mainly to rise in electricity
charges and in maintenance costs. Consequently, operating
income decreased 0.5 billion yen from the previous fiscal year.



Major Factors of Increase/Decrease in Transportation Revenues Lj?
JRWEST
¥ Billions
Results FyY201473
- Yav
Transganaton e . Major factors
TEVENUES [Fy— % Agriu
Fundamenials 1.4% an
Special facions
Thies COfGaculva NOlGaYE (SR ] 10
i Mew Yoar's holiday
Shinkanzen 364 .4 7.4 2.7 [ound demand 0.0
5!II":I'}:'| damand befone e consumplion L hike i.0
Competitive factons, sic 1.7
[
Fundamanial 0 7% 18
Kansai Urban Araa® Sipsccial Facion
{Hyoto-Osaka- 202 .1 3.9 1.1 |Thme comecuive halidays [Seq) a2
Kabe Area) B Mew Yoo's holiday
: Opening of Grand Fronk Osaka 1.0
Fundamenial 05% 10
Cther Special faciors
fnes” 123.9 0.8 0.7 Thiee cormecuine holidays (Sep ) a1
B Mew Yoa's holiday .
[ o
Conventional inea 416.1 4.0 1.0
Tatal 780.8 1.4 1.5
Mobe: Revenues from luggage iransportation ae omitted due o the small amounk
Figuines in brackes() am nagative valiks 4
*In ransporiation reyenses for comventional Ines, the allocation method for Kansal Urkan Area and Other Lines has been evised

o Transportation revenues in FY2014/3 increased 11.4 to 780.6
billion yen, due mainly to economic upturn, and strong demand
during the peak periods such as summer vacation and New Year
holidays.

o As for Shinkansen, although the usage was affected to some
extent by such factors as increases in airline flight frequencies,
we believe that the adverse effect was limited to 1.1 billion yen
due to our countermeasures, such as the revision of timetables
and the sale of “Super Haya-Toku” early discount tickets.

o Usage in the Kansai Urban Area remained firm against a
background of the positive effect of newly opened big
commercial facilities such as Grand Front Osaka and Abeno
Harukas, as well as solid leisure demand.
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o As for operating expenses on non-consolidated basis, although
there were some decreases in depreciation and amortization,
personnel costs increased 2.0 billion yen from the previous year,
due mainly to change in the rate of health insurance.
Furthermore, energy costs, the issue of concern, increased 5.9
billion yen from the previous year due mainly to rise in electricity
charges. Besides, maintenance costs also increased 2.4 billion
yen from the previous fiscal year because we are in the peak
period for maintenance.

o As a result, operating expenses increased 5.6 billion yen.
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On a consolidated basis, operating revenues increased 32.1 to
1, 331.0 billion yen, operating expenses increased 27.0 to
1,196.4 billion yen, and operating income increased 5.0 to 134.5
billion yen.
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Retail Business

o Operating revenues increased 5.4 from the previous fiscal year, due mainly
to full-year contributions by in-station shopping zone “EKI MARCHE Osaka”
at Osaka Station and the new opening of budget hotel “Via-inn” in Nagoya.
As for operating income/loss, the segment posted 4.4 billion yen of
operating income, 4.9 billion yen better than the previous fiscal year. This
gain was attributable to cost reduction initiatives and a reduction in the
depreciation burden due to the asset impairment on JR Osaka Mitsukoshi
Isetan in FY2013/3, as well as the revenue increase.

Real Estate Business

o Operating revenues increased sharply by such factors as the opening of a
shopping center “piole Himeji” and an increase in revenues from
condominium sales segment by capturing the surge in demand prior to the
increase in the consumption tax rate. On the other hand, operating income
recorded 27.7 billion yen, almost same as the previous fiscal year due
mainly to non-recurring rise in opening costs accompanying the opening of
shopping centers and some influence by renovation construction.

Other Businesses

o Operating revenue were up 8.7, to 137.1 billion yen mainly because hotel
and travel agency revenues were firm, and in construction segment, there
were more increase in orders of construction works related to Hokuriku
Shinkansen. However, operating income recorded 11.8 billion yen, almost
same as the previous fiscal year, mainly due to revision of rent in Hotel
Business.
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o The sheets from page 9 to 11 explain non-consolidated financial
forecasts.
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o Transportation revenues in the current fiscal year are expected
to increase 0.8 to 781.5 billion yen, considering such factors as
economic downturn accompanying increase in consumption tax
rate.
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o For non-consolidated operating expenses in the current fiscal
year, there are around 10.0 billion yen of negative factors,
including decrease in personnel costs mainly by change in
accounting standard for retirement benefits, in rental payments
by termination of the lease period for Kosei Line, in depreciation
and amortization.

On the other hand, we expect about 3.0 billion yen of increase in
electricity charges by rise in fuel costs and renewable energy
power promotion surcharge. In addition, construction unit price is
expected to rise due to increase in labor work unit price.
Furthermore, we anticipate a 6.6 billion of increase in upfront
expenses for the opening of the Kanazawa segment of the
Hokuriku Shinkansen.

Consequently, on non-consolidated basis, operating expenses
are anticipated to increase 7.6 billion yen from the previous year.
Considering operating revenue to increase 0.8 billion yen, we
forecast that operating income will decrease 6.7 billion yen from
the previous year.
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o In current fiscal year, consolidated operating revenues are
forecasted to be 11.5 billion yen lower, operating costs to be 5.5
billion yen higher, and operating income 17.0 billion yen lower
than previous year.

Besides, our equity-method affiliate, DAITETSU KOGYO,
acquired its own shares, and therefore the proportion of our
voting rights became 51.63% on April 24th. Consequently,
DAITETSU KOGYO and its subsidiary JR WEST BUILT became
consolidate subsidiaries of JR West. As a result, we expect 37.5
billion yen of increase in operating revenues, 0.5 billion yen of
operating income, and around 7.0 billion yen of gains from the
negative goodwill. Considering those factors, we plan the
decreased revenues and income.
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Retail Business

o We forecast that operating revenues will decrease 25.8 to 214.3 billion yen
and that operating income will decrease 3.4 billion yen from the previous
year, taking it into account that sales of department stores are anticipated to
decrease due to the commencement of works in summer for renovation of
JR Mitsukoshi Osaka Isetan, and that the revenues from sales of goods and
food services will decrease due to renewal works accompanying station
improvement at such stations as Shin-Osaka and Hiroshima.

Real Estate Business

o Considering rebound from rush demand ahead of tax hike, we expect that
sales of condominiums will decrease 11.0 billion to 8.1 billion yen, although
the sales recorded 19.1 billion yen in the previous fiscal year. In addition,
there will be an impact of renewal works of shopping centers at Osaka
station, etc. Consequently, operating revenues are expected to be down
13.0 billion yen year on year, and operating income to be down 4.0 billion
yen.

Other Businesses

o Although operating revenues are expected to increase due to inclusion of
DAITETSU KOGYO and its subsidiary in the scope of consolidation, in
ordinary construction business, construction works related to Hokuriku
Shinkansen have almost finished. As a result, operating income is
forecasted to decrease 2.3 billion yen from the previous fiscal year.
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Consolidated Financial Situation and Statements of Cash Flows LR
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JRWEST
¥ Bilions
As of March 31, As of March 31, Difference
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Assets 26137 26878 741
Liabilties 18455 1,880.5 349
Net assels 768.1 807.3 39.2
|Batance of Long-term Debt and Payables 983.0 980.7 (2.3)
[Average imerestrate (%) ) [2.8¢) [2.63) [021)
Shinkansen Purchase Liabiity 2442 2051 (39.0)
[Average imerest e (%) ] 15691 (5851 [0.16]
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Cash flaws ¥om operating activiies 238.0 237.7 (0.2)
Cash Nows Fom investing activises (154.7) (165.3)) (10.6)
Free cash flows 832 723 (10.8)
Cash flows fom financing activiies (85.2) (47.8) 374
Change in cash and cash equivalents, nat (1.9) 245 26.5
Cash and cash equivalents &1 e end of the period 48.3 729 245 14
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Other Data

JRWEST
Pearsons, ¥ Billions
Results Results Forecasts
Fy20133 Fy201473 Fy20153

RO (%, Consolidaed) 4.9 51 4.3

ROE (%, Consolidated; 8.3 B.6 7.5

EBITDA, (Gorsaidaes 290.3 288.4 268.5

Drepraciation (Consodat 160.8 153.9 152.0

Capital Expendilure

|Gonschdated, own furd) 152.9 166.7 224.0

Capital Expenditure

|Hon-consoidaled, man fund) | 124.8 1445 188.0
Safety related capital expenditure 727 B9.3 0.0

Dividends per share (¥ ) 110 115 120

1 EBMMDW, = Oparaling eomas  + Daperacsabon
Resuls Results Forecasts
| FY20133 FY201453 FyY20153
Consolidated | No-Comsnsaied | Consolidated | Non-Consobdsed | Consolidated | Mon-Consold e

Mo of erngloyees &l the end of period 45,326 26,889 46,006 27300 -

Financal Expenses, net (30.0) (28.9) (27.5) (26.3) (25.5) [24.5)
Inierest and dividend income: 03 1.3 05 14 0.5 14
Infieres| sxpenses 34 303 28.0 278 260 6.0
[Mobe: Figures in brackst [ ] are negatiie valuss,

15
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Redemption Plan of Shinkansen Purchase Liability

JRWEST
[#s of March 31, 2014]
# Billians B et
18 o Mgech 11 3T Tam
SO0 = Fayreamimopiant
1 [ = L]
(vl | 1%
Kol 83 Peang ERF It Man BT | ey comearian,
S arah s en b E el Fagd &35 265 <unil Mar. 20T> | Transpon ard Teohnpkogy
Farchoss Lisbily Kol 085 Fasd e 80 st Sap, 2081 [0
4000
* [ W] g £ g8

° o
300 | ' mho3

M2
® Mo

200 |
100 | I
00 4 & & o 40 8

FY 20143 FY201%3 FY20M63 FY273  FY20M83 FY20M83 FY202003  FY 20213  FY20223  FY 20233
Fasult Forecas! Frowecasl Forecast Forecas] Frorecasl Forecas! Frwecas] Forecast Forecas!
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I . Future initiatives

JRWEST

17

o | am Seiji Manabe, president of JR-West.

o | would like to explain the review of the previous year and our

future initiatives.
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Medium-Term Management Plan 2017,

“Our Future Direction—The Ideal Form for JR-West" JRWEST
In addition to clarifying direction going forward, The “Form of the New JR-West
to realize this direction, we viewed the coming Group” for the next era.
five-years as a “period for contributing to the f - =N\
establishment of a foundation for decisive management” Management Vision

and established priority strategies accordingly.

2013—-2017
/ \ Our Future Direction
Priority Strategies = The Ideal Form for JR-West
Three Basic Strategies We will fulfill Our Mission
+

Four Business Strategles

+

We will become

a “company that coexists with communities.”
Foundation Building \ e to e 80 of communtes b .

Responsibilities as a Member of Society

Givest e e « Dischoas J, C eee—

Sauation

o The “Medium-Term Management Plan 2017”, announced in the
last year, shows our medium-term direction and ideal form, and
the management targets. So far, | believe we have made solid
start. We started implementing key strategies, and therefore a
number of initiatives have steadily progressed or been
crystalized. For instances, in business development, non-
transportation business, expansion of business outside our
operating area and initiatives for new business development
have been gradually progressing.

18



Results in FY2014/3 and Forecasts for FY2015/3 J¥
JRWEST
Consolidated Financial Results and Forecasts
¥ Bllons
FY2014/3 Results FY2014/3 Forecasts
T vor 1 T vor
nereasal Deacrasse) ] Inrr-a!l““bed"x\-uq
Amount [ : 3 Amount %
[Operating Revenues 13310] 321| 25| 13195 (115) (0.9)
Operaing Expenses 1,1964| 270| 23 12020/ 55 0.5
Operating hcome 1345 50 J 39| 117.5] _(17.0)] (12.7)|
Recurring Profit 1129 82| 79 985 (14.4)| (12.8)
Net hcome 656| 54| 90 585 (7.1)| (10.9)
Trend of consolidated operating income
¥ Bilicns 134.5
1300 L
1254 o
1175
*05 [45]
Y2013 WA Focant fi:.“«r Fravws
Resan s oF Jan 30, M%) A Forecast 19

o We started the previous fiscal year with the financial forecasts of lower
profits on higher revenues on the consolidated basis, considering
factors such as rise in electricity prices and increase in maintenance
costs. In the event, however, supported by the positive effects of the
improved economic environment and the opening of the big commercial
facilities such as GFO and Harukus, our marketing initiatives
contributed to the large increase in transportation usage. Accordingly,
we achieved an in crease in consolidated revenues and income.
Operating revenues and net income were the highest ever since the
Company was established. On the other hand, we forecast the sharp
decrease in operating profits in all segments including transportation
business.



Major Factors of Increase /Decrease in Operating Income and Expensesd?

JRWEST

Factors of Increase /Decrease in Operating Expenses (Transportation Operations)

¥ Bilions
Forecasts FY 20153
oy

FerastaDocranss) Major Factors

Preparation costs for the opening of the Kanazawa segment of the Hokuricu Shinkansen +6.6
Mon-Consaolidated ?.ﬁ Rize in fisel costs and renewable energy power promaotion surcharge +3.3
Rise in constuction unil price +3.2, * Termination of the lease pericd for Kosed Line (5.2), etc

Factors of Increase /Decrease in Operating Revenues (Mon-Transportation Operations)

¥ Eallions

Forecasts FY2015/3°

ar Major Factors
Incransni|Dscreans| o
- Deparimeant sionas (16.5)

[JR Osaka Mitsukoshi l=atan (17.5) : Decrasse due i renovalion of the Wiast Wing of the D5AKA

STATION CITY MNorth Gale Buldding, ec.)

Retai {
atall '2581 -Salkas of goods and food sarvices [5.3)
(Decraase dus 0 renawal works accompanying station improvemants (Shin-Os=aka, Hircshima,
Kanazawa, ele.), sic.)
. . Real estabe lmase and sale (9.6) (Decreass in sales of condammniums [11.0), &le. )
Real Estate (13.0) ; - - ) .
! Shapping center (3.5) (Decrease due o renewal warks (Shin-Osaka, Kanazawa, ebc.), . )
Other 6.0 Construction busingss +24.6 [DAITETSY KOGYD and s subsidiary newly included in the scope of
Businesses - consalidation +37.5, Decrease in Hokunky Shinkansen related construction works, 642.)
Mok Figures in brackel | ) 58 regaive saks Py i
*! s FeRfusins @50 B rineirnens B i Safin | = cuiloeen) 20

o As we show the main points in page 20,in this fiscal year, we
expect the increase in upfront expenses for factors including the
opening of the Kanazawa segment of the Hokuriku Shinkansen
and renovation of the West Wing of the OSAKA STATION CITY
North Gate Building. In addition, we anticipate a decrease in
sales of condominiums due to a rebound from the rush demand
and in sales of shopping centers at stations including Shin-
Osaka Station due to the continuous renewal. Because of these
factors, the financial forecasts for this fiscal year are harsh, in
spite of inclusion of DAITETSU KOGYO and its subsidiary in the
scope of consolidation.

20



Initiatives for FY2015/3

JR-WEST

[ The business environment for JR-West ]

| OMarket- Population decline/ aging, Increase in construction costs, Economic upturn, Consumgption tax hike,
Increase in tourists and overseas visitors

OCompetitors : Aifines (Launch of new routes and increase in frequency on the existing routes by LCCs, etc. )
QOJR-West: A fatal labor accident occurred, The opening of the Kanazawa segment of the Hokuriku

Shinkansen in Spring 2015, Renovation of the West Wing of NGB*, Renewal of shopping centers, etc,
* NGB: OSAKA STATION CITY North Gate Building /

—1 Policies for initiatives in FY 2015/3 }

+ For medium-to-long term sustainable growth, steadily build business foundation. by enhancing safety for the
second year of the “JR-West Group Medium-Term Management Plan 2017 and the “Safety Think-and-Act
Plan 2017", by opening the Kanazawa segment of the Hokuriku Shinkansen, and by renovating the West
Wing of NGB

[ Three Basic Strategies: “Safety,” "Customer Safisfaction,” and “Technologies™ |
“Safety"” is the highest priority
*Pursue measures to achieve the goal of "0, 0" "3, 4, 5°
(Testing of rope-style automatic platform gates, etc. )
-Strengthen measures including risk assessment in response to the fatal labor accident
-Steadily conduct safety-related investments such as seismic retrofitting
- Strengthen measures for increasing natural disasters

| Four Business Strategies :“Shinkansen” “Kansai Urban Area"” “Other West Japan Area" [
| _and “Business Development.” p.22~32

21

o However, shown in page 21, we regard this fiscal year as the
important year for foundation building for medium-to-long growth
in FY2015/3 and subsequent years. This fiscal year will be the
key year that, in order to achieve the targets of our management
plan, we will steadily implement initiatives such as measures to
enhance safety and to maximize the positive effects of the
opening of the Kanazawa segment of the Hokuriku Shinkansen
as well as each strategy formulated in our medium-term
management plan.
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Shinkansen - Enhance 1. Sanyo Shinkansen
JR-WEST
Black latc chamctars: | Tpoois
Cﬁ';uvg'c.u;;'x.mrnm' = = Expansion of armval Adapariure sicés of Maneds Avporf [-Fobooks 8 sic. Mar 31
arroruTent rExpaviren of shods for low-roise ale af fam Arpod [~Fukvoka+d, ~Kagoatnma +1, Mar. 31~}
singraade it fragquecy (ANA Haneds ~ Hiraahima) (+1, Ot 37-)
370 [ wBiNlons
P
® ﬂ’. 363.0
360 Mar. 2013 L3644 w58
*Timetable ravison H "
e ™ R
350 “Mazomi” and “Sakura | 'I:"!':"'-‘ﬂ'-"e-‘-" frequancy I:jf":-lmm -F::.m.r_l f=2 In'»ﬁ" 33;.!
sincreass in frequency (. ameda-COfayamajs1, Mar 30-|
3.5 Intraduction sincreass i capacty ;l'a-rt.':l'r-:
& of NT00A (AN Fanada-beaku) (3, Mar 30-)
340 ! ' 0
i * | Mar, 2014
Mar. 2012 1 «Timetable revision
L -1 P — Shortening of e travel ime af “Noza
=0 3201 rcraass in frequency for rect - Incraasa in frequany of “Mizuho
sarvice with Kyusyu Shinkansen
. = The andry of LOC into fhe mavke!
320 ! [Kansai— Fukuoks, Nagasak, sic |
'
Mar. 2011
310 « Stan of direct service with Kyushu Shinkansan
3124 = Star of %469 rasenvation sarvica
g L* The Greal Fas! Japan Earthquake
300 L L L . . . e _;" L i
FYD8/03 FY10i03 FY11/03 FY1203 FY1303 FY14/03 FY15/03 FY18/03
Forecast Forecast

Enhance revenue of Sanyo Shinkansen Line

further as pillar of businesses going forward 22

Next topic is about our future initiatives. Shinkansen revenue
renewed a record high of 364.4 billion yen in the last fiscal year.
Not only leveraging the positive effects of the improved
economic environment, but also, in response to airlines’
increase in flight frequency and LCCs’ aggressive initiatives, we
could appropriately implement a variety of measures to improve
competitiveness of our Shinkansen, such as timetable revisions
and pricing strategies by sales “Super-Hayatoku” early discount
tickets.

Although we take into account the effects of the expected
slowdown in economic growth due to the increase in the
consumption tax rate and the decrease in the number of
consecutive holidays, we are targeting to renew a record high of
365.9 billion yen by effectively developing measures such as
further enhancement of competitiveness and tourism demand
boosting.
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Shinkansen - Enhance 2. Sanyo Shinkansen

JRWEST

Heighten competitiveness

OEnhance safety and comfort

“Introduce N700A (Dec. 2013), Modificate 16 sets of N700 Series(~ FY2016/3) r
+*Modify 500 Series ‘Kodama" to have 4 seats per row in reserved seating areas (8 sets) f; 1 g

+Expand areas in which mobile phones can be used: Shin-lwakuni ~ Tokuyama (Within 2014) =
(Currently Shin-Osaka ~ Shin-lwakuni ) -
OShorten the travel time and enhance frequency (Timetable revision in Mar. 2014) ==
Tokaxdo Sanyo Shinkansen

N7COA

{To and From Tokyo metropolitan area)

+Set time between Nozomi departures at about 20 min. during daytime (Hiroshima Station)

Reduce Nozomi /Kodama connection time (Hiroshima Station)
+Increase the number of Nozomi trains that stop at Tokuyama Station

*Reduce by about 3 minutes the time required for the Tokyo~Hiroshima/Hakata segment
for certain Nozomi trains

{To and From Kyushu)

o3 Direct Service Oparations
Increase Mizuho service departures and have Mizuho service stop at Himeji with the Kyushu Shinkansen

+Increase the number of Sakura trains stopping at Shin-Yamaguchi Mizuho! Sakura

OEnlarge membership of the highly convenient Internet reservation service

+Free of Charge Campaign for the first-year annual membership fee of J-West Express Card,
“Sanyo~Tokyo Metropolitan Area” Point Reward Campaign

- Retain business customers by utilizing reward points for the Express Reservation system A IT—ZYFONE
OExpand the product range (Pricing strategy) 7]
*Continue sales of “Super Haya-Toku" tickets
Shin-Osaka / Shin-Kobe ~ Kokura/ Hakata/ Kumamoto/ Kagoshima/ Nagasaki
-~ Retain members by establishing exclusive products for J-West Intemet Members
- Conduct fine-tuned yield management by controlling seat avallability

23

On page 23, we have outlined a variety of initiatives to increase
competitiveness in consideration of competition with airlines. In order to
enhance safety and comfort, we continue to steadily advance measures
including modification of existing N700 Series to reflect the function of
N700A Series, a new series of rolling stock, and expansion of areas in
which mobile phones can be used.

In addition, in timetable revisions in March 2014, for the usage to and
from Tokyo metropolitan area, we shortened the travel time and enhance
frequency mainly for Hiroshima and Tokuyama areas. For the usage to
and from Kyusyu, we increased Mizuho service departures and have
Mizuho service stop at Himeji.

Besides, in consideration of new demand creation and competition with
airlines such as LCC, we continue selling “Super Haya-toku” early
discount tickets on the Osaka/Kobe to Kyusyu route from the last fiscal
year. Looking at the usage on the Osaka — Hakata route which shows a
5% increase in the last fiscal year, we believe we were able to attract
new demand that exceeded the effect of the reduction in prices.

In the years ahead, we strive to maximize revenues through yield
management, including the control of seat availability in accordance with
the number of seats sold as well as fine-tuned control depending on
operating days and hours, and types of trains, based on the past record
of sales.

23



@]

Shinkansen - Enhance 3. Sanyo Shinkansen

JR-WEST

OLaunch new products SO0 e by IR B,

-Launch sales of “Super Haya-Toku® tickets - Okayamal Hiroshima ~ Kumamoto! Kagoshima Club (BISCOVER WES

- Create new demand, Retain members by establishing exclusive products for J-West IMemet Members  cjub DISCOVER
O Promote tourism through working together with local communities WEST

»Develop tourism campaigns : “Remember Kyushu Campaign®, “Wakayama Destination Campaign®
QO Stimulate seniors’ travel demand

Leverage the senicr membership services such as "Club DISCOVER WEST and *Zipangu Club™

- Increass the members through strengibening appeal of member privilege

and promoting sales of products for members —

«Launch sales of discount tickeds for seniors (“Wori-Mori™ ticket)
QOCreate inbound demand

-Dewvalop West Japan tourism routes and products e o o o-

- 8- 8-
Website “JR-West Yo Yo'

- Dwvelop tourism routes in cooperation with local areas, etc. (The KLY fo Kanazawa route, etc. )
- Expand product range for overseas iravelers
Launch “Hokuriku Area Pass™, Rerelease “Sanin Okayama Area Pass”, Confinue “KANSAI WIDE Area Pass™ | eic,
«Sirengthen sales promaolion
Launch a new website for Taiwan (“JR-Wesl Yo Yo', Apr. 2014)
Strengthen promation in South East Asia as growing markets, besides Korea, Talwan, and Hong Kong) F;:;E
=Improve system to support foreign customers wl 'FI
- Expand the multidingual telephone transiation service to cover JR-\West's operating area (Jul. 2013)
- Increasa the numbers of stuffs to guide in foreign languages at major stations ncluding Kyoto Station (Apr. 2013}
- Expand coverage area of free public Wi-Fi for overseas visitors (May 2014)

JR-WEST
—

24

On page 24, we have shown initiatives to enhance Shinknansen
demand. One of the initiatives is to further enhance demand by
launching “Super Haya-toku”early discount tickets on
Okayama/Hiroshima to Kumamoto/Kagoshima route in May.

For senior generation, in addition to planning to implement several
tourism campaigns in cooperation with local communities, we

continue to sell “Nori-Nori” ticket that won popularity in the last year.

The ticket can be used by group of two people including seniors
over 60 years old, and used for Shinkansen and express trains in
our whole operating area for three days. We expect that the tickets
stimulate the travel of not only senior generation but also the two or
three generation family.

Furthermore, in the condition that inbound demand has been
increasing, we have develop West Japan tourism routes and
products, strengthen promotion in South East Asia,etc.,and
improved system to support foreign customers such as expanding
free public Wi-Fi services at major stations where there is a high
need.
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Shinkansen - Enhance 4. Hokuriku Shinkansen

JRWEST
(Overview of Hokuriku Shinkansen Line) (Hokuriku Shinkansen Line Route Map)
Nagano - Kanazawa Kanazawa - Teuruga [ | - — ,,,,n:,“_
o _(approx. 230km) 1] _{appeox. 130km) = End of FY End of FY 2015 :

JR-Wesat's Jostsu (provisional name) Kanazawa ~Taurugs o .

SarVICe area Kanazowa (appeo. 170km) appecx 1300w
.Bcgln"mg of End of FY2015 End of FY2026 (plan)

cperations (plan) %

Construction Japan Radway Conatructon Tranmport ane
‘_r«-.'.‘.u wd cperats commercial services =
parng 3 uxage fes 1o JNTT that does ot wces d the emrings eceres

2 v\nn.un-..—T.A.u 2h 35 (-T1m)

contractor

_— Undecaed
Travel time Toyama-Tokyo: 2h 17m (-54m) -
Rolling IroRon of 10 Nsrs pENed s
Stock. e (12 raidlcans per wain) p
1 Lne u'ar fees an z-:--nv mined at a level (fed amount) that does not exceed Te camngs received and which balances JR-West s revenues and expenses oves

the I0-pede pariod aflar DIGRNngG Opeeason

\khmc ot ncduded the iIncrease n revenues and Ine wsage fees In this medium-term management Li.m t-:ca-.,e al?c plc.cm juncture we have not determined
the N‘Ho« and fare structures that form B basss of thesr calculstion, making obysciive sod rationasl calouason difficy

"2 Travel In;e Jnh' & based on a comparison with the fastest train senvice 10 Tokyo using conventional ines as of March 2012 and assumes an average Shinkansen
spmed

O Service types and train names
*Tokyo - Kanazawa, The fastest operation: “Kagayakl® -Toyama - Kanazawa, Shuttie operation: “Tsurugl®
+Tokyo - Kanazawa, Stopping at most stations: “Hakutaka®
~Tokyo - Nagano, Corresponding to existing Nagano Shinkansen service: “Asama’”

QO Promote Usage
1. Increase travel between Hokuriku and Tokyo metropolitan area
+Develop tourism routes in cooperation with communities and travel companies,
Conduct Hokuriku Destination Campaign (Oct. — Dec. 2015)
+Introduce highly convenient Internet reservation service
2. Maintain and increase travel between Hokuriku and Kansai
3, Develop Hokuriku route for travel between Kansai /Hokuriku and Nagano/Niigata

25

o The Kanazawa segment of Hokuriku Shinkansen is planned to
open in the end of this fiscal year. In the last month, the first set
ofW7 Series of new rolling stock for Hokuriku Shinkansen was
carried in Hakusan Car Maintenance Center, and accordingly the
expectation and attention from local communities have been
gradually growing.

We regard it as important to steadily prepare the opening of
operation, and to maximize the opening effects. We will develop
tourism routes in cooperation with local communities and travel
companies, and to conduct promotions in corporation with JR-
East. At the same time, we will strive to maintain and increase
travel between Hokuriku and Kansai urban area by highlighting
the attractiveness of Kansai urban area and Hokuriku.
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Kansai Urban Area (Kyoto-Osaka-Kobe Area) - Improve 1. Lj?

JRWEST

KBilions

310

300

280

Black falc characiers
Changa in extarmal anvipnmant

Mar. 2011
- Timatable ravision
ncrease in frequency of dinect rapid
service through Osaka Station
3.3 | . Operation of il special rapid service
trains by 12 cars on weakends
v

May 2011
Opening of DSAKA
STATION CITY

2861 ) i 2873

284 4 i

280 |

270

Oct. 2012

=Oipening of EKi Marché Osaka

-Hamkyu Daparfment Stom's memodsing
[har increased foar Spans

Apr 2013 Mar. 2014
Cipening of Grand | | © Tmetabla revision
Fromd Osaka

288.9

Imcreass ransport capacity of JR Yumesaki Line
{Improwve accessibibty 1o Universal Studio Japan}
- Grand opening of Abena Hanskasy

12821 202.1
---®

Mar, 2013

Stan of natiomwide reciprocal
usa of transport IC card
[Seamiass ralway netaork)

FYoawm3 FyY10003 FY1103 FY1203 FY13003 FY14/03 FY1503

Forecast

=

£
L
/

Encourage usage by increasing value of railway belts in Kansai urban area

287.5

Fy18/03
Forecast
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Supported by economic upturn and the opening of the big
commercial facilities as well as the start of nationwide reciprocal
use of transport IC card, revenues from the Kansai urban area in
the previous fiscal year increased. Regarding to revenues for this
fiscal year, we forecast to be 292.1 billion yen, remaining almost
unchanged from the previous year, considering the influence of
rise in consumption tax rate like Shinkansen revenue.
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Kansai Urban Area (Kyoto-Osaka-Kobe Area) - Improve 2. LJQ

JRWEST

Make Kansai urban area appealing

O Create convenient railway belts
that people want to reside in
= Integrate station improvement, with community

O Advance urban tourism
-Boost demand by leveraging the epening of US) Harry Polter

development, such as converting 1o ever-lrack stations «Tramsmal information through mainly
and bullding new stations the website “MY FAVORITE KANSAI
-Enhance and expand Ifestyle-related services O Build more convenient railway network
(|Establish a child institution &t Otsu, atc.) «Consider the new underground station accomganying
O Osaka Loop Line Renovation Project Osaka Higashi Line: (Northem part) and Umekita development
{Encourage people to visit the area and take the trains) =Advance projects such as making Nara Line double track

+Maka safe and comforiable stations
(Reform station facilities and restrooms, abc.)

i [ JR Sajiji Station®
Develog and re!l:fn'n in-station and under-track stores Lrrvekits New Spring 2018 Kyolo
<Develop new rolling stocks (under study) underground station | %, "
Higashi Himeji Station* || Maya Station * \ T\ Kishibe - ;
Spring 2016 Spring 2016 | Takarazuka \ S Takatsuki X

Y fShin-Csak Dsaka Higash
Line
{Northemn part)

Spring 2018

~..[ Bannnomiya | " Keshienguehi

-\:'-\.

Settu-Motoyama  Amagasaki

“Mew siation names are provisional

Doubla track
Spring 2023

L]
-
R
-
-
Ld

Kizuri Station®
Spring 2018

Tennafi

B i £
; WS Legend
A Kyuhaji o @ Mew Staticn
Morinomiya Station VIERRA lamatsukuri | - Canwarsian to
- Kansai-airport e g
improvement March 2014 lzumi-fuchu  Yao orerlrack stalions
Jung 2014 @ Staticn Improvemart| 27

On page 27, we outlined the specific measures. We will continue
initiatives to secure safe and stable transport operations, as well

as striving to enhance the value of our railway belts by
measures such as Osaka Loop Line Renovation Project.
Furthermore, we will work to attract customers in the broad
market, outside of Kansai area, by commoditizing the tourism

routes leveraging the opening of The Wizarding World of Harry

Potter at Universal Studios Japan in July, and by transmitting
information about the attractiveness of Kansai area. Through
these initiatives, we will sustain and expand usage of our
service.
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Forecasts of Non-consolidated Operating Expenses

JRWEST

Increase/Decrease in Operating Expenses (Non-consolidated)

6.4 (2.3)
- £.8) 779.5
74 Dapraciation and '
7718 Miscallaneous athars
(2.4 3.3 ot amotzaton
Maintenance
Paraamnnal Energy cost
— e ———————————
| (Retaraca)
i - Pregaralion costs fo e opaning of he Kanazawa sagment ol the Holuiku Shinkansen +6 6
| -Riswin fusd costs and mnewabla anargy power promation surcharga +33
i -Risain consinsckon unit price 32 i
Tarmination oftha lease panod for Kosel Ling 52 , &l .
F¥2014/3 1 FY¥2015/2
Result +7.6 | " Forecast

Measures to manage costs over medium-to-long term

OlIncrease work efficiency and enhance construction capabilities
OCurb rise in equipment and facilities requiring maintenance
QOlncrease maintenance efficiency

28

o On page 28, we have shown forecasts of non-consolidated operating
expenses and major factors of the increase and decrease. In terms of
costs, needless to say, we will steadily implement measures to enhance
safety based on Safety Think-and-Act Plan. In addition, in this fiscal
year, we anticipate that the operating expenses as a whole will increase
considerably as a result of upfront expenses for the opening of the
Kanazawa segment of the Hokuriku Shinkansen, increase in electricity
charges due mainly to fuel cost adjustments, and rise in construction
unit price by increase in labor work unit price of the construction
companies.

o Under the circumstances, we continue initiatives to reduce costs. For
instances, in the last fiscal year, we have installed an improved wagon
to carry derailment prevention guards on the Sanyo Shinkansen, and
we could improve the work efficiency by extending the length of the
guards by four times that we can lay in a day.

o Although it is not easy to reduce costs drastically in the short run, we
will strive to continue efforts to control costs over medium-to-long term
by developing technology, while we maintain and enhance safety.
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Business Development (Mon-Transportation Business) - Develop 1
JRWEST
HEtE” % Bilions) HEE' EthltE (% Biliang)
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Establish earnings l’aundations for JR-West Group aimed at long-term 29
sustainable growth as population declines in earnest

o In the last fiscal year, revenues in retail, real estate, and other
businesses increased. This is because of a variety of business
development initiatives. Those include development in lifestyle-
related services such as retail and real estate businesses, which
are positioned as pillars for future growth, the opening of a
shopping center in Himeji Station, the opening of a budget hotel
in Nagoya, and aggressive sales of condominiums. In this fiscal
year, because of various factors such as preparations for the
thorough renovation of the West Wing of the OSAKA STATION
CITY North Gate Building, renewal of in-station stores and
shopping centers, and rebound from increases in sales of
condominiums in the previous year, unfortunately operating
profits in each segment of non-transportation business are also
expected to record sharp decrease.
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O

Business Development (Non-Transportation Business) - Develop 2. Retaid?

JR-WEST

Sales of goods and food services Department stores

Olmprove quality by strengthening competitiveness O “OSAKA STATION CITY”

of product, service, and operation Thorough renovation of the West Wing
+Reform in-station stores accompanying of North Gate Building
station Improvements (Hiroshima, Amagasaki, etc.) -Combine topical shopping centers and department stores

specializng in fields where they have a competitive advantage
— Renovate to create an entirely new. attractive facility

«Business alliance with Seven-Eleven Japan
Convert the current in-station stores(approx. 500 stores) 10
allied stores within about 5 years, and enhance
the appeal of stations
Project the revenue increase effect of ¥20.0 billions within
about 5 years

P <
r - <The current schedule>
| ] Early Jun 2014
T Tt A
; _é’t. an 1o open tha allied stores

at Kyoto(2 storas), Okayama,
Shimonoseki, Hakata Station

Olmplement aggressive development
in new regions (Budget hotels)
«Transfer of business from ORIX Group (3 hotels)
(Asakusa, Shinsaibashi Nagahori-don. Hiroshima Kanayama-cho)
{Re-brand open as “Via<inn™ in Jun. 2014)

West J; Railway Hotel Di 10| t Limited k SR s g

«West Japan Railway Hotel Development Limited makes an p
entry Into the business, and manage/ operate the two hotels West Japan Railway Isetan Limited: Profitable in FY 2016/3
{Asakusa, Hiroshima Kanayama-cho) -Opening schedule

In spring 2015 (Plan)

+ Sales Targets
Approx. ¥80.,0 billion total for East Wing (Lucua) and West Wing

=Expand and develop the businesses flexibly by leveraging
the comprehensive strengths of JR West Group. 30

However, as we noted on page 30, development of measures
for future growth is now in progress. The measures include
improvement of profitability by business alliance with Seven-
Eleven Japan, and further expansion of budge hotel operations
by transfer of business. Regarding to renovation of the West
Wing of the OSAKA STATION CITY North Gate Building, in
order to win a place in the highly competitive Osaka market, we
will create a new facility which combine both strengths of
department stores and successful shopping centers. To prepare
for this renovation, we will close most of the West Wing in this
summer. However, the suspension of business is for growth in
FY2015/3 and subsequent years, and we will steadily and
intensively work to accomplish the renovation.
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Business Development (Non-Transportation Business)
- Develop 3. Real Estate Jrwest

Real estate lease and sale

O Advance sales of condominiums Olmplement aggressive development in new regions
*Mew condominiums for sales in fiscal 2015/3 +"Fukuoka Tenjin MK Building”
[ Hame | Lowon | sandover iy [Houses| (CANDED HOTELS plans to move in) (Open in Fall 2014)
MAYA CITY NADA EXCERD 3 hards, Kohs Aasg. T4 130 B B
I JOGGHAN SENEORA | Suis, Cmsks I lar 05 1 ar | "|I‘|I|IIIE a grnm Haore in NMHEI'I"I P:ﬁlnb@ l:DpEn in Fa" m1 4:'
R i e e g
M [y mmara ™ 188 trend of condominiume > OEnter business projects near major stations
- «Acquire Land in front of Tsukaguehi Station [Amagasaki City)
" (Make an entry ino the business of slation building
12 1 and sales of condominiums)
. 48 - wan ) Use assets such as lands optimally
—_— b +JR Kanazawa Station West Gate No.1 MK Building
] T T — — (Office building, Plan 1o complete in May 2014)

< Sales and income trend of Shopping centers > Oadvance new development
fe . e . ~Commercial facilites under elevated Shinkansen rallwey racks
B - Toyama and Kanazawa Station (Plan 1o open in Spring 2015}
- . A '--.:" e ORANOVAION scFigus in brackat [ | e B parics of canmancarmen of ranewl o
e ' <Kanazawa 100bangai (Summer. 2014[Feb. 2014])
“ L " * MEDIC Shin-C=aka
X - (Stage I :Dec 2012 [Jun 2013], T :Summes 2014)Jun 2013]
w t faa aa I & I : Spring 2015 [Feb. 2014], IV : Summer 2018 [Spring 2015])
= LUCUA (Fall 2014 [Afer summer 2014, continuausiy])

In real estate business outlined on page 31, we aggressively
develop measures such as renewals of shopping centers in
areas including Shin-Osaka and Kanazawa and expansion of
real estate development toward areas outside our railway belts.
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Business Development (Non-Transportation Business) —
Develop 4. Other businesses Smwest

Hotel business Travel Agency (Nippon Travel Agency)

Ostrengthen promotional campaigns targeting OStrengthen website sales, business travel
the establishment of repeat customers management (BTM) service and inbound tourist
O Enhance sales Initiatives to acquire new services, etc.
customers (Tokyo metropolitan area, Asia) OExpand sales of package tours using JR and
O Enter in the field of budget hotels tours to EU"ODOS ‘
(Via-inn Asakusa, Hiroshima Kanayama-cho) “Oiions ) <Sales trend (FY 2014)> &
Ol Ravetamt (W8 ise )
=0 = Domeste (Yo 1320
i <trend of operation ratio In hotels> e =
.~ 1 120

: \\_/\// & {
0 N . . { 110
. \/'/ N LTI LU

Y04 " 4 1
~ 0 FY2013 fee NTA ISIRIRS %0
g (Account closing menth of Dec )
N L] 1L 1 L 1 ]
A My e M A S OF v O s Feb W Jn ase ™ o Jan

Challenge new business fields

OcCultivate new business fields by leveraging assets and technologies
» Day service business specializing in rehabilitation

- Expand businesses by making POSSIBLE Medical Science a subsidiary

- Develop stores and services in JR West's operating area

Hiroshima (Jun. 2013) , Mihara (Aug. 2013), Hofu (Apr. 2014)

*Agriculture related business

- Acquire capital in Farm Alliance Management

- Make a full-scale entry into sgriculture, which is a business field that contributes to the growth and stability of local industry 32

Ke N )
Day service business




Current main topics

JRWEST

Promote a railway operations system change

O Additional share Acquisition and Business Alliance : Asia Air Survey Co.,Ltd.
+By bolstering collaboration, further increase safely, save maintenance works, and reinforce disaster measures

Expand lifestyle-ralated sarvices

COBusiness alliance with Seven-Eleven Japan r ]
-Convert the current in-station stores|approx. 500 stores) to aligned stores — —
within about & years M g b
— W — i
OAcquisition of business from ORIX Group (Budget hotels) feertis -
«Re-brand open of 3 holels a8 “Vis-inn® (Jun. 2014) ""'a'::_:'l'_ ;ﬁi"s‘a

Enhance the value of group assels
O Thorough renovation of the West Wing of North Gate Building

*Renovate io create an entirely new. attractive facility by leveraging strengths of shopping centers and
depariment stores (Spring. 2015)

Cultivate new business fields by leveraging assets and technologies
ODay service business specializing in rehabilitation
+Expand businesses by making POSSIBLE Medical Science a subsidiary JAPAN

Olnternet retailing for customers overseas SQUAR E
« Inbermed retailing of kecal goods and provision of information
{Business Alllance with Navibird, Inc.)

Consider J:nar}_lm yation jn pusinesses Enhance the safety and quality
around major stations
O Share Acquisition: Kobe Chikagai Co.,Ltd Olnclude DAITETSU KOGYO in the scope of
Contribute 1o sctivation of the Sannomiya area consolidation
through cooperation with companies «Enhance the safety and quality of the JR-Wesl Groug's
in the surrounding region construction operations

o Many projects are now on the way, which contribute to future
growth and sustainable businesses, by improving profitability of
the existing businesses, by the business areas toward outside our
operating area, and by cultivating new business fields. These
projects include making stations more attractive by business
alliance with Seven—Eleven Japan, increasing the number of “Via-
inn” budget hotels from 14 to 17 by the transfer of the hotel
operations, and expanding of nursing care business by making
POSSIBLE Medical Science our subsidiary.

o Inthe years ahead, in both transportation and non-transportation
businesses, we will build up measures to enhance safety, improve
profitability, and promote operation efficiency from medium-to-long
term perspective, by considering to leverage external resources
through investments or business alliances and by capturing
various opportunities, even small ones.



Capital Expenditure Plan (Consolidated)
JHWEST
Capital Expenditures during the medium-term Major Capital expenditure projects for FY2015/3
management plans ) CAPEX for growth O CAPEY. for ongoing operations
-Hokuriku Shinkansen <Sataty-ralated CAPEX-
[¥Eillions) The previcus | The camsnt «New stations -Ranewal of ATC
plan (Resulls) | plan(Resulls) -Commercial facility in Sanye Shinkansan Ling
. =Earthquake and tsunarms
Consolidated OE2.4 g20.0 development at the West Wing COUrtermEATLINeS
of Morth Gate Building -Raplacement of rolling stock on
Moreeons olidated 778.0 B00.0 convertionsl lines
~Maw safaty system
(Safety-related) 46B.3 470.0 BamerTree - Salon Improveman
sBmons
o Captal aapandiures
250 | ® o Salety-relsted capial expendiures ool of
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o In the previous fiscal year, consolidated CAPEX was 166.7 billion
yen including safety related CAPEX of 89.3 billion yen. CAPEX in
this fiscal year is planned to be 224.0 billion yen on consolidated
basis. The main factors behind this large capital expenditure plans
include the renewal of ATC in Sanyo Shinkansen Line, safety
related investments for such as earthquake and tsunami
countermeasures, introduction of 10 sets of W7 Series rolling
stock for Hokuriku Shinkansen, and the renovation of the West
Wing of the North Gate Building. Although the amount of capital
expenditure is expected to be high, we will implement investments
in planned manner based on firm examination of each project. In
addition, as for CAPEX for growth, we will keep looking for the
growth opportunities and add projects which we can see their
profitability.
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Cash Flows and Financial Status \

Cash earmarking and priontization

Cash flows from operating activities

Appropriation
priaritization 2) Returns to shareholders
SJDEbtreductlon

! In principle, maintain level of long-term debt and payables (¥1 trillon
: consolidated) However, control level in light of market interest rates. |

Balance of long-term debt and payables, and
Shareholders’ equity ratio (consolidated)
i o D7 ETH A B A %

Cash flows forecast (consolidated)
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o Long-term debt and payables as of the end of March 2014 was
980.7 billion yen, and shareholders’ equity ratio reached 29.2%,
record high. Based on the fact, we recognize that our financial
stability and soundness have been steadily improving.

o In this fiscal year, because of large CAPEX as well as decline in
profits, FCF is expected to be negative, and long-term debts
and payables at the end of the fiscal year are expected to
increase to be 997.0 billion yen on consolidated basis.



Returns to Shareholders

JRWEST

Returns to Shareholders

O Continue providing returns to shareholders based on consideration of total shareholders’
equity, reflecting our emphasis on providing stable shareholder returns over the long term

O Specifically, aim for a rate of total distribution on net assets™ of around 3% for FY2018,
in light of the usage situation following the commencement of operations to Kanazawa
on the Hokuriku Shinkansen Line and progress toward achievement of the targets set out

in Medium-Term Management Plan 2017
* Rate of total distribution on net assets (%) = (total dividends + scquisitions of treasury stock) < consolidated net assats = 100

Yen <Annual dividends per share>
140

20
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o We will provide returns to shareholders based on consideration
of total shareholders’ equity, reflecting our emphasis on stable
shareholder returns over the long term, and aim for a rate of total
distribution on net assets of around 3% for FY2018/3.

o As for dividends in FY2014/3, since free cash flows have
improved, by exceeding the financial forecasts. Therefore, we
plan to increase the dividend by 5 yen per share at the end of
the fiscal year, and to pay an annual dividend of 115 yen. We
expect FY2015/3 to be challenging, but we are determined to
build a foundation for growth in FY2016/3 and subsequent years.
Reflecting the determination, we plan to pay an annual dividend
of 120 per share.

o Our policy for cash earmarking and prioritization and targets for
returns to shareholders will be unchanged, but in terms of the
way to achieve the target, we will decide year by year
considering the conditions including the cash flow status.

END



Cautionary Statement Regarding Forward-looking Statements
JR-WEST

B This presentation contains forward-looking statements that are based on JE-West's current expectations,
assumpticns, estimates and projections about its business, industry, and capital markets around the world

B These forward-looking statements are subject to various risks and uncertainties. Generally, these forward-looking
statements can be identified by the use of forward-looking terminology such as “may”, "will”, "expect”, “anticipate”,
“plan” ar similar words. These statements discuss fulure expectations, idantify strategies, contain projections of
results of operations or of JR-West's financial condition, or state other forward-looking information,

B Known or unknown risks, uncertainties and other factors could cause the actual results to differ materially from
those contained in any forward-looking statements. JR-West cannot promise that the expectations expressed in
these forward-looking statements will urn out to be correct. JR-West's actual results could be materially different
from and worse than expectalions.

B |mportant risks and factors that could cause actual results to be materially different from expectations include, but
are not imited to:

-expensas, Nability, loss of revenue or sdverse publicity essociated with property or casualty losses;

=ecanomic downtum. deflstion and population decreases;

=adverse changes in lews, regulations and governmeant policies i Jagan

=gandice II'I'H:H"G'-‘EWEH!! [pnice reductions and other MEQIES underaken I:ly D!h’ﬂpE‘h'lDl’S such as passenger
E&M‘Ej' and airlings COMpanies

=infecticus dimease oulbreak and Epldemlr::

'EEH'IthJEHE and other natural disaster risks; and

=Taibure of mmpn.ﬂer Ielecommunicalions sy.ﬁems dimmlng I'.Bilwﬂ]' of alher nperalm

B All forward-looking statements in this release are made as of May 2, 2014 basad on information available 1o JR-
West as of May 2, 2014 and JR-West does not undartake to update or revise any of its forward-looking
statements or reflect future events or circumstances.

B Compensation for damages caused by the accident on Fukuchiyama Line happenad on April 25, 2005 is NOT
considered in this presentation.
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