Introduction

Profile

West Japan Railway Company (JR-West) is one of the six passenger railway transport com-
panies created in 1987, when Japanese National Railways was split up and privatized.

In our railway operations, which are our core business activity, our railway network extends
over a total of 5,008.7km. Making the most of the various forms of railway asset value rep-
resented by our stations and railway network, we are also engaged in retail, real estate, and
other businesses.
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Corporate Philosophy

1 We, being conscious of our responsibility for pro-
tecting the truly precious lives of our customers,
and incessantly acting on the basis of safety first,
will build a railway that assures our customers of its
safety and reliability.

2 We, with a central focus on railway business, will
fulfill the expectations of our customers, share-
holders, employees and their families by support-
ing the lifestyles of our customers, and achieving
sustainable growth into the future.

3 We, valuing interaction with customers, and con-
sidering our business from our customers’ per-
spective, will provide comfortable services that
satisfy our customers.

4 We, together with our Group companies, will consis-
tently improve our service quality by enhancing tech-
nology and expertise through daily efforts and practices.

5 We, deepening mutual understanding and respect-
ing each individual, will strive to create a company
at which employees find job satisfaction and in
which they take pride.

6 We, acting in a sincere and fair manner in compli-
ance with the spirit of legal imperatives, and work-
ing to enhance corporate ethics, will seek to be a
company trusted by communities and society.

Cautionary Statement with Respect to Forward-Looking Statements

This annual report contains forward-looking statements that are based on JR-West's current
expectations, assumptions, estimates, and projections about its business, industry, and capital
markets around the world.

These forward-looking statements are subject to various risks and uncertainties. Generally, these
forward-looking statements can be identified by the use of forward-looking terminology such as
“may,” “will,” “expect,” “anticipate,” “plan,” or similar words.

These statements discuss future expectations, identify strategies, contain projections of results of
operations or of JR-West’s financial condition, or state other forward-looking information.

Known or unknown risks, uncertainties, and other factors could cause the actual results to differ
materially from those contained in any forward-looking statements. JR-West cannot promise that the
expectations expressed in these forward-looking statements will turn out to be correct. JR-West's
actual results could be materially different from and worse than expectations.

Important risks and factors that could cause actual results to be materially different from
expectations include, but are not limited to:

Safety Charter

We, ever mindful of the railway accident that occurred
on April 25, 2005, conscious of our responsibility for
protecting the truly precious lives of our customers,
and based on the conviction that ensuring safety is
our foremost mission, establish this Safety Charter.

1 Safety is ensured primarily through understanding
and complying with rules and regulations, a strict
execution of each individual’s duty, and improve-
ments in technology and expertise, and built up
through ceaseless efforts.

2 The most important actions for ensuring safety are to
execute basic motions, to rigorously enforce safety
checks, and to implement flawless communication.

3 To ensure safety, we must make a concerted effort,
irrespective of our organizational affiliation, rank,
or assignment.

4 When uncertain about a decision, we must choose
the most assuredly safe action.

5 Should an accident occur, our top priorities are to
prevent concomitant accidents, and to aid passengers.

* expenses, liability, loss of revenue, or adverse publicity associated with property or casualty losses;

* economic downturn, deflation, and population decreases;

* adverse changes in laws, regulations, and government policies in Japan;

* service improvements, price reductions, and other strategies undertaken by competitors such as
other passenger railway and airline companies;

* earthquake and other natural disaster risks; and

« failure of computer telecommunications systems disrupting railway or other operations.

All forward-looking statements in this annual report are made as of September 2017 based on
information available to JR-West as of September 2017, and JR-West does not undertake to update
or revise any of its forward-looking statements or reflect future events or circumstances.

Future compensation and other expenses related to the Fukuchiyama Line accident that occurred
on April 25, 2005 are difficult to estimate reasonably at this time, and so have not been included in
JR-West's forecasts.

Annual Report 2017

1



